Deadwood Volunteer Fire Department
737 Main Steet
Deadwood, SD 57732-1015
Phone 605-578-1212 Fax 605-578-1190

To: Mayor Struble-Mook and Deadwood City Commissioners

From: Deadwood Volunteer Fire Department
Date: February 9, 2026
Subject: Yearly Pay Per Call Statistics

The Fire Department is submitting the annual review of our Pay Per Call system, covering from January 1,
2025, through December 31, 2025.

Incidents totaled 166 with individual response hours of 1471.50, total dollars at $32, 373.00. Training hours
for the year totaled 2007, total dollars at $16,056.00. The total for the year is $48, 429.00 which the Fire
Department is requesting for the Pay Per Call project.

Respectfully Submitted,

ire Chief



