CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

January 23, 2025

1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, January 23, 2025, in
the Century Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin Lux,
Cory Shafer, Trent Mohr, Tom Riley, Lornie Stalder, John Rystrom, Misty Trewhella and Andy Goodwin.
Commissioner Mike Johnson was not present.

Absent were Dory Hanson, Kevin Kuchenbecker and Jim Lee.
2. APPROVAL OF MINUTES:

Minutes for the meeting on Thursday, January 9, 2025, were approved unanimously by a motion
from Ms. Trewhella and a second by Mr. Mohr.

3. INFORMATIONAL ITEMS ON AGENDA:

a. Deadwood Hill Parking Lot: Mr. Lux indicated the final draft of the purchase agreement for
the Deadwood Hill parcel and the skate park were being reviewed. The purchase agreement
gives the City the use of the Railroad lot until 2028 which is the earliest they foresee starting
on the box culvert then, at that time, DOT will purchase that lot from the City for market
value.

4. NOTICE TO CONTEST PARKING TICKETS: None
5. NEW BUSINESS:

a. Mardi Gras Parade: Jesse with the Chamber was present to explain that there is a
request for a change in the parade route for Mardi Gras. They would like to come
up Main, turn where it normally does but then go across the 4-lane in front of the
VFW and then go back down Sherman in front of the Landmark. The Landmark has
requested this so that they can participate in the activities. Much discussion
regarding safety and whether or not the State would require a permit, etc. Motion
to approve the alternate parade route pending approval by DOT and event
committee by Mr. Stalder, second by Mr. Mohr; motion carried.

6. OLD BUSINESS: None
7. INFORMATIONAL ITEMS NOT ON AGENDA:

Be safe with the road conditions and sidewalk conditions. There have been quite a few slip and
falls this year so far. Wear appropriate footwear, be careful and take your time.



The only other thing is the contract is signed with Kone for the elevator replacement at the
parking ramp. Instead of doing the modernization of the elevator, it turned out to be less
expensive to do a complete elevator replacement.

8. ADJOURNMENT:

With no further business for the committee to consider, Mr. Mohr moved to adjourn,
second by Mr. Stalder; motion carried. Next meeting is February 13, 2025, at 9:00 am.

Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**** Audio from the meeting is posted on the “S” drive.



