CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

March 27, 2025

1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, March 27, 2025, in
the Century Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin Lux,
Cory Shafer, Dory Hanson, Trent Mohr, Lornie Stalder, Jim Lee, John Rystrom and Misty Trewhella.
Commissioner Mike Johnson was present.

Absent were Kevin Kuchenbecker, Tom Riley and Andy Goodwin.
2. APPROVAL OF MINUTES:

Minutes for the meeting on Thursday, March 13, 2025, were approved unanimously by a motion
from Ms. Trewhella and a second by Mr. Mohr.

3. INFORMATIONAL ITEMS ON AGENDA: None
4. NOTICE TO CONTEST PARKING TICKETS: None
5. NEW BUSINESS:

a. Approve 2025 Tour Conveyance License Renewal Application: Mr. Lux indicated
the applications (2) were in the packet and they are paid up. Insurance will be
provided. The parties agreed to stick to the same schedules as in the past. Motion
to approve by Ms. Trewhella, second by Mr. Mohr; motion carried.

b. 2025 Tour Conveyance Schedule: Conveyance schedules to remain the same as
previously set. Season is from May 1 — October 31, 2025. Motion to approve by Mr.
Mohr, second by Ms. Trewhella; motion carried.

c. Mr. Wu’s: Regarding Mr. Wu’s Wong Weekend, Mr. Hamm was present to speak on
the events that are scheduled for the time frame when the statue is dedicated. They
are asking for temporary traffic pauses on Main Street to allow the Chinese dancers
to perform for 15 minutes, three times per day on June 26 — June 28. Motion to
approve a recommendation to the event committee by Mr. Stalder, second by Mr.
Rystrom; motion carried.

d. Free Parking for Monday Movie Nights at Outlaw Square (Excluding the Broadway
Parking Ramp): Mr. Lux indicated this was done last year and it worked out well.
The idea is to get more families and locals to come down and participate in events at
the Square. There will be no enforcement during the movie timeframe
approximately 6:00 p.m. until 10:00 p.m. Motion to recommend approval by Mr.
Mohr, second by Chief Shafer; motion carried.



e. Free Parking July 19, 2025 for AAU Outlaw Square Shootout: This has been done
every year. There is a permit made up for display in the vehicle. It does not include
the Broadway Parking Ramp. Motion to recommend approval by Mr. Mohr, second
by Chief Shafer; motion carried.

f. Main Street Closure Request for Schepp Wedding: Request for a street closure
from Lee Street to Wall Street for one hour for a wedding in front of the #10 Saloon
beginning at 2:30 p.m. Discussion. It was suggested that alternate locations would
be better such as one of the parks. Motion to deny request by Mr. Riley, second by
Chief Shafer; motion carried.

g. Recommend approval of the Closure of Wall Street from Pioneer Way to Main
Street from 6:00 am April 18 — 5:00 p.m. May 20, 2025 for tuckpointing work on
the Bullock Hotel as part of the Historic Preservation Fagade program: This would
not be an ongoing, everyday closure. The closures would be as needed for as short a
time possible within that time frame. The weekends would not be impacted.
Special events would not be impacted. Move to approve by Mr. Mohr, second by
Mr. Riley; motion carried.

6. OLD BUSINESS:
Regarding St Patrick’s Day, Mr. Lee indicated that the bump out for vendors that
was in place did not have anything going on. Staff put out the barricades and
collected them — this took approximately 26 man-hours over the weekend. This is
informational as there is a request for the same thing for Wild Bill Days. Discussion.

7. INFORMATIONAL ITEMS NOT ON AGENDA:

Mr. Lux indicated there is a signed purchase agreement for the Deadwood Hill lot. That transfer
will be scheduled for closing.

Mr. Lee reported that two “Children at Play” signs are up on Crescent Street and more speed
bumps have been ordered.

8. ADJOURNMENT:

With no further business for the committee to consider, Mr. Lee moved to adjourn,
second by Mr. Riley; motion carried. Next meeting is April 10, 2025, at 9:00 am.

Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**** Audio from the meeting is posted on the “S” drive.



