CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

June 11, 2026

1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, June 11, 2026, in the
Commission Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin Lux,
Cory Shafer, Amanda Kille, Kevin Kuchenbecker, Trent Mohr, Lornie Stalder, Cory Percy, John Rystrom and
Misty Trewhella. Commissioner Mike Johnson was present.

Absent was Tom Riley, Andy Goodwin and Lacy Goeringer.
2. APPROVAL OF MINUTES: May 28, 2026

Minutes for the meeting on Thursday, May 28, 2026, were approved unanimously by a motion
from Ms. Trewhella and a second by Mr. Mohr.

3. INFORMATIONAL ITEMS ON AGENDA:

a. Crescent Street Update: Mr. Lux indicated the contractor punched through the
Seventy-Six Drive intersection for the water line and then put in a temporary road
base surface. They will be back next week. There is a progress meeting today at
11:00.

b. Waterline Project: Mr. Stalder indicated they got the ground stabilized and put
down some road base. They are staging currently to install curb and gutter. They
fixed an electrical problem with the lights and they are getting down to just the
concrete work and paving. Still hopeful it will be done by July 1.

c. Request for new LPR system in the Broadway Ramp going to City Commission on
June 15. The current system has been down since last year. We got a few quotes
and only one came back under $50,000. Mr. Lux indicated by his calculations it
should bring in about $120,000 to $130,000 in a 12-month period so it should pay
for itself in about 5 to 6 months. If approved, hopefully it will be installed by the end
of summer. This system gives 24-hour enforcement capability in the ramp.

4. NOTICE TO CONTEST PARKING TICKETS: None

5. NEW BUSINESS:

a. Free Parking Request for the Eixenberger Family Reunion on June 16, 2026 from
5:00 pm to 8:00 pm in paid areas excluding the Broadway Parking Garage: Mr. Lux
indicated this is a request from Bobby Rock who is hosting the family reunion at
Outlaw Square. The Eixenberger family were the first early pioneers of Deadwood.
He ran the band that used to play at the bandshell that was recreated at Outlaw
Square. Discussion. Bobby Rock would make up physical passes for the family



6.

7.

members. Motion to approve by Mr. Kuchenbecker, second by Mr. Rystrom; motion
carried.

b. Bev’s Boys Poker Run: June 28, 2026: Request to park from Wall Street to Lee
Street from 5:00 pm to 10:00 pm on that date on the South side of Main Street.
Discussion. This is a fundraising ride for cancer patients to meet needs during
treatment. They will police it themselves. Motion to recommend approval to
commission by Ms. Trewhella, second by Mr. Mohr; motion carried.

c. Williams Street Speed Bump Request Due to Special Events. Not likely able to get
speed trailer data for this purpose: There have been several requests for speed
bumps again this summer and the speed trailer has been out collecting data.
Discussion. Ms. Trewhella indicated she could get some feedback (a petition) from
more of the residents on Williams Street. The committee agreed to put the speed
bumps up for Wild Bill Days and then get a consensus from the neighborhood if they
are to be left up all summer. Motion by Mr. Kuchenbecker, second by Mr. Goodwin;
motion carried.

d. Permission for Mayor to sign annual parking lease with Conrad Companies for two
(2) parking spots located on Siever Street for a total of $150.00 per month plus tax.

e. Permission for Mayor to sign annual parking lease with Peterson CPA for three (3)
parking spots located on Siever Street for a total of $225.00 per month plus tax.

Reference (d) and (e) above: Both of these businesses have similar lease
agreements. They have had these spaces at $75 per space for a while. Discussion to
increase the rate as currently the fee schedule has a monthly lease rate of $125 per
month per space. Committee agreed to increase the rent to $100 per space per
month and then look at bringing them up to $125 next year. Motion to increase the
lease rent to $100 per space per month and renew their leases by Mr. Stalder,
second by Mr. Mohr; motion carried.

OLD BUSINESS: None

INFORMATIONAL ITEMS NOT ON AGENDA:

Ms. Kille had sent out a map of the Wild Bill Days street closure and areas. This was
handed out to the delivery drivers as well as the company reps so that the information
gets to the people actually making the deliveries on Main Street. There is a
coordination meeting for Wild Bill Days at 10:00 am on June 15.

Taylor Street: Contractors are doing construction on a house on Lincoln and they are
leaving material on Taylor. They have until tomorrow to move it, otherwise, the city will
move it and bill the contractor.



Striping of the parking lots is going great but the paint ran out so waiting on more to
come.

There is a trailer parked down at the rodeo grounds that belongs to a resident up in the
construction area. They have permission to park there.

8. ADJOURNMENT:
With no further business for the committee to consider, Mr. Kuchenbecker moved to
adjourn, second by Ms. Kille; motion carried. Next meeting is June 25, 2026, at 9:00 am.
Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**** Audio from the meeting is posted on the “S” drive.



