CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

APRIL 9, 2026

1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, April 9, 2026, in the
Commission Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin Lux,
Cory Shafer, Amanda Kille, Kevin Kuchenbecker, Trent Mohr, Lornie Stalder, Cory Percy, Misty Trewhella,
Andy Goodwin and Lacey Goeringer. Commissioner Mike Johnson was present.

Absent were Tom Riley and John Rystrom.
2. APPROVAL OF MINUTES: March 12, 2026

Minutes for the meeting on Thursday, March 12, 2026, were approved unanimously by a motion
from Ms. Trewhella and a second by Mr. Mohr.

3. INFORMATIONAL ITEMS ON AGENDA:

a. Gold and Lee Street Closure Updates: Mr. Lux indicated Deadwood Alive will not be putting
up their tent on Gold Street. Lee Street will stay open and Gold Street will be closed for the
pocket park.

b. Crescent Street Project: Mr. Lux indicated it is currently out to bid. Plans are with the
engineer and CCC. There are restricted times periods that they can work on the project.
Substantial completion date is October 15. For most of the project the closure will be from
the Parks shop to the ticket booth.

c. St. Patrick’s Day Taxi Stand Comments: Ms. Goeringer indicated it worked well not having Da
Bus there. It was a lot less congested. The taxi stop got utilized by someone who may have
been going to work. The stop became useless because of that car. Everyone made it work but
it would be nice to have that car gone. The numbers were down a bit because of the weather
but not whole lot.

4. NOTICE TO CONTEST PARKING TICKETS: None

5. NEW BUSINESS:

a. Mr. Wu's request to block 12 spaces on Main Street for Kool Deadwood Nites: Mr.
Lux indicated this has been done in the past. This would be for 5 days, Tuesday
through Saturday at $20 per space per day for a total of $1,2000. Mr. Wu’s will take
care of the signage and security. Motion to recommend approval to the City
Commission by Mr. Mohr, second by Ms. Trewhella; motion carried.

b. Approve 2026 Tour Conveyance License Applications for Ride Deadwood, LLC and
Original Deadwood Tours: Mr. Lux indicated both applications came in and their



license fees are paid and up to date. The schedules have not been set up yet
however, it will probably be close if not the same as last years. Motion to
recommend approval to the City Commission by Ms. Trewhella, second by Mr.
Mohr; motion carried.

The Chuckwagon Committee is requesting use of the Gordon Park Parking Lot and
Deadwood Employee Lot from Thursday, September 10, 2026 — September 13,
2026 for trailer staging and event seating: Ms. Blue-Jones indicated this event is
for the 150" anniversary celebration and it will be a chuckwagon event in the park.
The 150" Committee is anticipating maybe up to 200 guests. They would like to
block off the Gordon Park parking lot to set up tables, tents and a stage for the band
and maybe the bar. The people bringing the chuckwagons will be in large trailers
and they were hoping they could park in the parking lot to be able to watch their
chuckwagons. They also would like to stay in their trailers. Security will be hired.
Much discussion. Tear down is on Saturday night and everything should be cleared
out so that the parking lot is open for church. The expectation is that is they still
have trailers here on Sunday they will have to move them to the Sherman Street Lot.
Mr. Lux indicated P&T can make a recommendation for the parking to the Special
Events Committee who would oversee the special event application. This
committee would not have the authority to approve the “camping” which would be
contrary to the City’s ordinance. The spaces that are the church’s and the spaces in
Gordon Park parking lot that go to specific resident would not be part of this
permission. Motion to recommend to Events Committee approval of request to use
Gordon Park parking lot from 9/10-9/13 and the employee parking lot 9/10-9/12
(excluding the residents parking spaces unless an agreement can be made with
them) for trailer staging and event seating for the Chuckwagon events by Mr. Mohr,
second by Mr. Percy; motion carried.

6. OLD BUSINESS:

7.

Request to change several perpendicular spaces in the Miller Street Parking lot to
angled to prevent vehicles from backing into the fence at 65 Sherman Street
(continued from the March 12, 2026 Meeting): Committee reviewed 5 different
concepts from Tallgrass Landscape Architects. Mr. Lux indicated he met with Tanya
on site and the request to move the accessible space over to the hill side of the lot
(in order to get rid of the post) was discussed but her concerns were that the
sidewalk didn’t look like it met the criteria to be an accessible pathway to get to the
Rec Center which scrapped that idea for these concepts. The committee reviewed
each of the concepts. Much discussion. The Committee decided to continue so the
Street Department could consider the possibility of regrading, adding a curb cut and
a landing move to move the accessible spaces over to the hill side and to get a new
design incorporating these elements. Mr. Kuchenbecker moved to continue, second
by Mr. Stalder. Motion carried.

INFORMATIONAL ITEMS NOT ON AGENDA: None



8. ADJOURNMENT:

With no further business for the committee to consider, Mr. Kuchenbecker moved to
adjourn, second by Mr. Stalder; motion carried. Next meeting is April 23, 2026, at 9:00 am.

Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**** Audio from the meeting is posted on the “S” drive.



