
 

 

 

M E M O R A N D U M 
 

Date: November 20, 2025 

To: Deadwood City Commission 

From: Kevin Kuchenbecker, Historic Preservation Officer 

Re: Printing of 2026 Community Calendar Cost Increase 

 
 

The City Commission approved the quote from TDG Agency to print the 2026 Calendar at their 
October 13, 2025 meeting.  Due to additional edits to the calendar before printing the original 
quote of $5,400.00 was increased to $5,658.34.  The Historic Preservation half of the printing 
cost will now be $2,829.17 to be paid out of the Public Education line item. 

 
 
 

Recommended Motion: Move to increase Historic Preservation portion of the printing cost of 
the 2026 calendar from $2,700.00 to $2,829.17.00 to be paid out of the Public Education line 
item. 
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