CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

April 10, 2025

1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, April 10, 2025, in the
Century Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin Lux,
Cory Shafer, Dory Hanson, Kevin Kuchenbecker, Trent Mohr, Tom Riley, and Misty Trewhella.
Commissioner Mike Johnson was present.

Absent were Lornie Stalder, Jim Lee, John Rystrom and Andy Goodwin.
2. APPROVAL OF MINUTES:

Minutes for the meeting on Thursday, March 27, 2025, were approved unanimously by a motion
from Mr. Mohr and a second by Mr. Kuchenbecker.

3. INFORMATIONAL ITEMS ON AGENDA:

a. Deadwood Hill Parking Trailhead Parking Lot: Mr. Lux indicated they had the pre-bid meeting
and approximately 9 contractors showed up. There were a lot of good questions asked. The
bid opening is on April 17 at 2:00 pm.

b. US Highway 85 Reconstruction: Lead to Pluma: There is a public meeting on April 24
regarding the highway project from Gold Run Park to Deadwood. This project includes a
sidewalk.

c. International Parking and Mobility Institute Membership: Mr. Lux indicated he had enrolled
the City in a membership. There are a lot of resources.

4. NOTICE TO CONTEST PARKING TICKETS: None
5. NEW BUSINESS:

a. Red Knights visit at the Fire Department: Mr. Lux indicated the Red Knights are a
fire department motorcycle club and they want to have a gathering in Deadwood on
June 27. The Deadwood Volunteer Fire Department is requesting closure of the
Quest Lot for motorcycle parking from 5:30 to 8:30 pm. The fire department will be
speaking with their neighbors, First Step Child Care and the Costopoulos’ who own
the old KDSJ building regarding the closure of Fire Street. Fire Street is not a platted
roadway, it is a private alley so there is no action necessary in that regard. Motion
to recommend approval to close the Quest Lot from 5:30 to 8:30 by Mr.
Kuchenbecker conditioned on notifying and agreement from the neighboring
properties, second by Ms. Trewhella; motion carried. Mr. Mohr recused himself
from the vote as he is a volunteer firefighter.

b. Bart Hamm requesting to lease spaces for Kool Deadwood Nites: $20/space/day as
set by fee resolution: Mr. Lux indicated this is a recurring request. The request is
for 12 spaces Tuesday through Saturday of the event. Mr. Hamm takes care of all
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the closing and controlling of the spaces. Motion to recommend approval by Mr.
Mohr, second by Chief Shafer; motion carried.

c. 2025 Tour Conveyance License Schedules: Mr. Lux requested continuance on this
issue as the parties have not yet agreed on the schedule. Motion to continue by Mr.
Kuchenbecker, second by Mr. Mohr; motion carried.

d. Mustang Rally: Use of the Ferguson Field Parking Lot for staging August 28, 2025:
Mr. Lux indicated the original agreement was for the Sherman Street Parking Lot to
be used for staging. There was concern that Sherman Street Lot would not be large
enough. Much discussion. After discussion, it was agreed to keep the location at
the Sherman Street Parking Lot but close the lot completely for the Mustangs.
Motion to deny the request to use the Ferguson Field lot and continue to support
the use of the Sherman Street lot by Mr. Kuchenbecker, second by Mr. Mohr;
motion carried.

6. OLD BUSINESS: None
7. INFORMATIONAL ITEMS NOT ON AGENDA: None
8. ADJOURNMENT:
With no further business for the committee to consider, Mr. Kuchenbecker moved to
adjourn, second by Mr. Mohr; motion carried. Next meeting is April 24, 2025, at 9:00 am.
Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**** Audio from the meeting is posted on the “S” drive.



