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Deadwood Historic Preservation Commission
108 Sherman Street
Deadwood, SD 57732

Dear Historic Preservation Commission,

The City of Deadwood’s Trolley system is invaluable to the City’s infrastructure. It helps
to alleviate parking issues in Deadwood’s Historic District, serving the hotels and
satellite parking areas in Deadwood. It also provides affordable transportation to the
City’s museums and other historic locations, in part by participating in the PastPort
program. The City of Deadwood’s Trolley system continues to operate at a deficit with
growing expenses and stagnate revenues. Funding from the Deadwood Historic
Preservation Commission helps to supplement that deficit along with revenues
generated through parking. The City of Deadwood Parking and Transportation
Department requests $40,000 from the Historic Preservation Commission for its 2025
Budget. Such expenses are allowed as the production of visitor management activities
under Sections 24:52:10:08-14 and 24:52:10:08-15 of the South Dakota Office of
History’s Administrative Rules.

If you have any questions, please feel free to contact me. Thank you.

Sincerely,

Justin Lux
ParKing & Transportation Director



