Proposed Budget

2025 HPC BUdget Actual Budget ‘ Current Budget ‘ Requested Budget

2023 2024 2025 2025
Interpretation

215-4573-375 Days of 76 Museum $ 110,000.00 $ 110,000.00 $ 110,000.00 $ 110,000.00
215-4572-250 Days of 76 Rodeo $ 65,000.00 $ 6500000 $ 6500000 $ 65,000.00
215-4573-305 Adams Museum $ 9500000 $ 95000.00 $ 9500000 §$ 95.000.00
215-4573-310 Adams House $ 90,000.00 $ 75,000.00 $ 75,000.00 $ 75,000.00
215-4573-390 HARCC $ 38.000.00 $ 38,000.00 $ 38.000.00 $ 38,000.00
215-4573-345 Living History (Deadwood Alive) $ 134,00000 $ 148,000.00 $ 148,00000 $ 148,000.00
215-4573-385 Fassbender $ 2000000 $ 20,000.00 $ 20,000.00 §$ 20,000.00
215-4573-350 Century Award/Wall of Fame $ -8 1,000.00 $ 1,000.00 $ 1,000.00
SubTotal " $ 552,000.00 ' $ 552,000.00 ' $ 552,000.00 §$ 552,000.00

HISTORIC INTERPRETATION AND INFORMATION
Days of 76 Rodeo

The Days of '76 Rodeo and Parade is a significant historic event that is a major part of the history of Deadwood and helps to define
Deadwood’s western character. 2022 was the 100" anniversary of this award-winning rodeo and celebration. Its historic parade
recaptures the history of the community every year.

Deadwood History, Inc.

Deadwood History, Inc. is the parent organization which manages and promotes five properties within Deadwood housing various
collections relating to Deadwood’s history. These facilities include the Days of ‘76 Museum, Adams Museum, Historic Adams House,
the Brothel Deadwood, and the Homestake Adams Research & Cultural Center. This year once again, at the request of Deadwood
History, funding was appropriately allocated to these facilities while their total amount remained the same.

Days of 76 Museum

The Days of '76 Museum contains a unique collection of horse-drawn vehicles and artifacts associated with Deadwood and Black
Hills history. With the construction of the museum, the collection now has proper security and climate control, and the proper care
and interpretation of the exhibits are in place.

Adams Museum



The Historic Preservation Commission allocates funds each year for the continued support of the Adams Memorial Museum. These
funds are used for preservation and display of the Adams Museum’s collections and other expenses associated with the care of the
varied collections of artifacts and objects. Funds also allow for further marketing Deadwood history and the programming associated
with Deadwood History, Inc

Adams House Museum

Deadwood’s Adams House has been open as a house museum since July 2000. The funds in this line item are used for the
administrative and program costs associated with the operation of the museum. These expenses include salaries and personnel
services for a curator and docents, as well as supplies, and marketing. Funds are also used for preservation and display of the
Adams House’s collections and other expenses associated with the care and use of a varied collection of artifacts and objects

Historical Re-enactments (Deadwood Alive)

The visitor experience in Deadwood is enhanced by the presentation of historical information utilizing a variety of re-enactments.
Deadwood Alive provides an opportunity for visitors, school children and residents to have a greater appreciation for the history of
Deadwood. Presentations include both street performances and performances of “The Trial of Jack McCall”.

Fassbender Photographic Collection

The collection of photographs, negatives, slides and film footage by Josef and George Fassbender are getting the attention they
deserve. This massive collection - over 800,000 images - is being cataloged and preserved by the Cities of Spearfish, Deadwood,
and Lead. Each City has once again allocated funds towards the goals to preserve, conserve, and make available for public
education the beautiful and fascinating images which captured over a century of Black Hills history.

Century Award

The Deadwood Historic Preservation Commission’s Century Awards program began in the early 1990s to recognize and honor
historic commercial structures in Deadwood which are a century old. Two awards are created per nominated structure with one being
presented to the owner(s) of the nominated structure and the other is installed in the Century Room located in Deadwood City Hall.
To date, the Historic Preservation Commission has presented 76 Century Awards.



