Proposed Budget

2025 HPC BUdget Actual Budget ‘ Current Budget ‘ Requested Budget

2023 2024 2025 2025
Professional Services
215-4576-600 Professional/Current Expenses $ 5294537 % 7500000 % 85,000.00 % 85,000.00
215-4576-620 Legal Services $ 883840 § 12,500.00 $ 15,000.00 $ 15,000.00
215-4576-630 Neighborhood Block Clubs $ 422017 $ 8,000.00 §% 8,000.00 % 8,000.00
215-4576-640 State Office $ 70,000.00 $ 70,000.00 $ 70,000.00 % 70,000.00
SubTotal $ 136,003.94 $ 165,500.00 $ 178,000.00 $ 178,000.00

Professional Services

Architects, structural engineers, and other professionals are frequently required to support the Historic Preservation Commission’s
many projects and activities. The Commission uses this line item to procure these services to assist private citizens and city staff with
issues relating to historic preservation and architectural and structural issues found in public and private buildings.

Legal Services

This line item enables the Historic Preservation Commission to defend its ordinances, prosecute violations thereof, and seek legal
counsel when necessary. The City of Deadwood and the Deadwood Historic Preservation Commission have contracted with
Gunderson, Palmer, Nelson, and Ashmore for legal services. This budget reflects the anticipated costs associated with legal
expenses.

Historic Neighborhood Revitalization

To foster civic pride in the community, the Historic Preservation Commission provides funds to enhance and encourage the
revitalization of neighborhoods and private residences. These programs include Plant the Town, Paint the Town and support for Block
Club activities and leadership training.

SD State Historic Preservation Office

The Historic Preservation Commission budgets funds to support staff at the State Historic Preservation Office to facilitate reviews of
Deadwood projects and to provide greater communication between the State Historic Preservation Office and the City of Deadwood.
A five-year agreement is in place for these services through 2026.



