CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

FEBRUARY 26, 2026

1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, February 26, 2026, in
the Commission Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin
Lux, Cory Shafer, Amanda Kille, Kevin Kuchenbecker, Trent Mohr, Lornie Stalder, Cory Percy, John
Rystrom, Misty Trewhella, Andy Goodwin and Lacey Goeringer. Commissioner Mike Johnson was present.

Absent was Tom Riley.
2. APPROVAL OF MINUTES: February 12,2026

Minutes for the meeting on Thursday, February 12, 2026, were approved unanimously by a
motion from Mr. Kuchenbecker and a second by Mr. Mohr.

3. INFORMATIONAL ITEMS ON AGENDA:

a. Crescent Street: No movement other than the City Commission approved the contract wth
Avid4 for engineering services for the project for $180,000. The next step is to get a schedule
together for construction.

4. NOTICE TO CONTEST PARKING TICKETS: None

5. NEW BUSINESS:

a. SDSMT Concrete Canoe Team pictures on Main Street March 31, 2026 or April 7,
2026 at 8:00: Mr. Lux indicated the canoe team has requested to do pictures on one
of those two dates at 8:00 am. Their theme for their canoe this year is Dead Man's
Hand so they want to take pictures on Main Street in front of the Old Style. This is
for the national competition. There aren’t any events scheduled at that time. They
just need a little assistance in stopping traffic for about 30 minutes total. Move to
approve by Mr. Rystrom, second by Mr. Kuchenbecker; motion carried.

b. Red, White and Wu'’s event: Mr. Homm was present to discuss the event. He is
asking for a road closure July 4" and 5% from 10:00 am to 10:00 pm from Lower
Main Street from Pioneer Way to Wall Street with one-way traffic going northbound
down Main Street from Wall Street. Discussion. The biggest impact would be about
a 3 hour period on Saturday, the 4. The 4™ of July parade is at 3:00 pm. It would
really be a partial/soft street closure with barricades that can be moved easily by
employees at Mr. Wu's. Mr. Kuchenbecker made a motion to recommend approval
to the event committee, second by Mr. Stalder; motion carried.

6. OLD BUSINESS:
a. Request to set up a vendor tent in the History and Information Center Parking Lot
during the Sturgis Motorcycle Rally: This was on last meetings agenda and



continued for a little more research and information. This would open a can of
worms that this committee does not want to get into. Move to deny the request by
Mr. Kuchenbecker, second by Mr. Mohr: motion carried.

7. INFORMATIONAL ITEMS NOT ON AGENDA:

Mr. Percy indicated a commissioner was curious about a stop sign on the wrong side of
the road on the corner of Pine Street and Miller Street there by the Pumphouse.
Discussion. There needs to be some research regarding where this sign can go. It was
requested to add this to the next meeting’s agenda.

Mr. Percy indicated there is a car that has been parking right on the turn up Denver and
there is no way to get through with the snowplow. Street department requested
striping that area a no parking zone. Approved.

There was a question as to whether the discussions to continue the yellow curb on
Jefferson were approved. Mr. Lux indicated he would look up the minutes. A resident
there wanted to give input about

There were some questions about the curb striping in the presidential area that was
discussed at a previous meeting. Mr. Lux indicated he would look back at the minutes.

Mr. Percy said the subject of no overnight camping signs in the new parking lot was
brought up. Mr. Lux indicated that he was planning on installing some signs to include a
parking lot rules sign. There was discussion about creating a sheet and/or map going
over rules for each parking lot and then distribute it to the hotel so everyone is on the
same page. Hotel employees are often asked where they can park or where they can
leave a trailer. The Chamber can help disseminate that information, as well as putting it
on the City’s website.

Update on Shamrock/Skatepark property: Mr. Lux indicated this has been put on hold
as there may be a closer opportunity for parking. Gulches of Fun is hoping to plat off
and sell the old go cart track. It’s not buildable so it doesn’t have value as a commercial
lot as it is in a flood plain. This will be a lengthy process as it needs to be platted and
then appraised.

8. ADJOURNMENT:

With no further business for the committee to consider, Mr. Mohr moved to adjourn,
second by Mr. Stalder; motion carried. Next meeting is March 12, 2026, at 9:00 am.

Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**** Audio from the meeting is posted on the “S” drive.



