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MEMORANDUM

Date: September 18, 2026

To: Deadwood City Commission

From: Jeramy Russell - Recreation & Aquatic Center Manager
Re: Request to Surplus Body Solid Hack Squat

I am requesting approval to declare one Body-Solid Hack Squat
Machine as surplus property for the City of Deadwood.

Although the machine remains operational, it has experienced
significant wear and deterioration over the years, raising safety
concerns regarding its continued use. In the best interest of the
safety of our members and the ongoing operations of the Deadwood
Recreation & Aquatic Center (DRAC), we recommend removing the
machine from service and offering it for sale through a public
auction.

The DRAC's new hack squat machine arrived last week, and the
removal of the existing equipment will allow us to clear the
necessary space and accommodate the new machine.

Thank you for your consideration of this request.
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