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Deadwood, SD 57732
605-722-4800

Engage. Inspire. Preserve.

July 29th, 2026

Kevin Kuchenbecker

Planning and Zoning Administrator and Historic Preservation Officer
108 Sherman Street

Deadwood, SD 57732

Dear Mr. Kuchenbecker,

On behalf of the Board of Directors of Deadwood History, Inc. (DHI), thank you for inviting DHI to submit
the attached 2027 funding request to the Deadwood Historic Preservation Commission (HPC). It has been a
pleasure partnering with the HPC over the past year, expanding the reach of both organizations within the
community and exploring new opportunities to collaborate with local partners in support of historic
preservation, educational programming, and cultural initiatives.

DHI remains deeply committed to our mission to engage, inspire, and preserve the history and culture of
Deadwood and the Black Hills. We recognize the profound responsibility entrusted to us, not only to preserve
the artifacts and historic resources in our care, but also to serve as an educational resource and an economic
contributor to the community. The Historic Preservation Commission plays a vital role in making this work
possible, and we sincerely appreciate your continued partnership and investment in our shared mission.

In 2027, DHI will continue providing meaningful educational and cultural experiences for both residents and
visitors. With a dedicated staff of nearly 40 employees and more than 74,000 annual visitor interactions across
our museums, programs, and events, we remain committed to delivering innovative exhibits, engaging public
programming, and memorable special events. In addition to lectures, book signings, conference hosting, school
programs, and specialty tours, we will continue strengthening our partnerships with Deadwood Alive, the
Deadwood Chamber of Commerce, Outlaw Square, the Deadwood Main Street Initiative, and, of course, the
Historic Preservation Commission. These collaborative efforts enhance the visitor experience while enriching
the quality of life for those who call Deadwood home.

We have valued the opportunity to help plan and celebrate Deadwood’s 150th anniversary. The relationships
and partnerships strengthened through this community-wide effort have been invaluable, and we look forward
to carrying that spirit of collaboration into the years ahead.

Thank you again for the opportunity to submit our 2027 funding request. If you have any questions or would
like additional information, please do not hesitate to contact me. We are grateful for your time, consideration,
and continued leadership in preserving and promoting the rich history of our community.

Sincerely, .

Jim 'Williams
xecutive Director
Deadwood History, Inc.

Adams Museum - Days of ‘76 Museum - Historic Adams House * Homestake Adams Research and Cultural Center
The Brothel Deadwood - Fassbender Photographic Collection




68°0TE 9.8 $ S! uoiangiiuod s,"auj AloisiH poompeaq

00°000°8TES :s! 3sanbas Suipuny |ejo} s,du] ‘A103sIH poompeaQ

Jiedas pue uoizensasuod aSerried 10y pajedoj|e s 000‘0ZS 1sanbal uoeAIasUO) 1IEHMY 9/, JO SAeq dy3 u| 310N

68°0TEV6T'T S| 68°0TE9/8 S - S | 00°000°8€ $ | 00°000°0TT $ | 00°000'S6 S | 00°000°sZ S |elol
00°00002 $ | 00°000°0C S - S = S = S . S - S| uondajoy o10yd Jopuagsseq
€9'8bT'soL $|€osvr'sor S| - - sl - S| - gl = S aAReNsIuIWPY
66°6t2'S8 S| TL6LY'TE S = = S| vzoev'LT S | Ty evv'oe S| 79°L68'ST S Sunayien
09'v62'TTCZ S| ZT60T'LY S 00°059°LT S| Lv'oze‘or S| €8°0T8LY S| 8Tv6L LY S uoijelaadiaiu]
L9°LT9C2LT S | zvreLseL S = 00°0S€0T S| 62°6V9°TS S |9s9¢s'9t S| 0T'80€TT S uolleAlasuo) Joejnty
s|ejol uonnqliuo) poompeaq iasenbay 1sonbay 1sanbay 1sonbay
ou] ‘A103ISIH [2Yroag 8yl Suipung Suipuny Suipung Suipun4
poompeaq I94VH wnasnial WNasnl 9SNOH swepy
9£, Jo sheq swepy
£Z0¢ 3]2A) 198png 104

1sanbay Suipun4 uoijenlasald d1401sIH poompeaq
*2u] ‘A101sIH poompeaq



