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M E M O R A N D U M 

Date: 
To: 

March 11, 2026 
Deadwood City Commission 

From: Justin Lux 
Re: Trolley 4 Motor

After receiving approval to have the timing chain in Trolley 4 replaced, staff 
took the vehicle to Inland Truck Parts and Service for that work. Once the 
motor was removed, it was discovered cylinder 8 had scoring, pitting, and 
damage to the piston and rings. The only reasonable solution for this issue is a 
new motor. We received estimates for a motor replacement in early February 
from three shops and Inland’s estimate was $21,005.49. Inland advised they 
would honor that estimate. Inland can complete the work in a reasonable 
amount of time and for a competitive price. 

Thank you for your consideration regarding this matter. 


