




Attachment 1 to Amendment No. 2, 
Task Order No. 2023-4

Scope of Services: 2024 Watermain and Lead 
Service Line Replacement Project 
City of Dickinson, North Dakota
May 15, 2024

Tasks 

Task 1, Construction and Post Construction Services

Task 2, Funding Documentation and Support Services

Background:
Project to replace existing cast-iron watermains and lead service lines. The 2024 project includes the 
following areas: 5th, 6th and 7th Avenues: Villard St. to 4th Street W. All service lines will be replaced from 
the main to the curb stop and lead service lines will also be replaced as part of the project from the curb 
stop to the meter.  A 6” Watermain on 5th Avenue from 2nd St. West to 4th Street will be abandoned and 
the service lines will be connected to the 12” watermain.  The project also includes a Street 
Improvement District (SID) which entails the assessment of the removal and replacement of failed curb 
and gutter, sidewalks and driveways to adjacent property owners. A mill and overlay for the watermain 
replacement area is also included in the scope of the project. 
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Task 1, Construction and Post Construction Services

Objective:
The objective of this task is to observe and manage construction of the 2024 Watermain and Lead 
Service Line Replacement Project.  This task also includes project management for the entire project. 
The estimated construction schedule is from June 13, 2024 to October 25, 2024.

1.0 Construction and Post Construction Services
1.1 Contract Administration
1.2 Construction Observation

• Contractor has scheduled five 12-hour days plus one 8-hour day per week.
• Lead Service line replacements will be coordinated with City staff and specific property 

owners. Construction Observation includes coordinating with property owners and City 
staff in the field.

1.3 Construction Progress Meetings
• Progress meetings will be weekly

1.4 Shop Drawing & Submittal Review
1.5 Partial Payment Processing
1.6 Project Startup
1.7 Closeout

• Record Drawings and GIS files of pipes, valves and hydrants with City attributes 
populated (pipe size, material, year installed)

Task 2, Funding Documentation and Support Services

Objective:
The objective of this task it to document construction costs for the following funding requirements:

2.0 Funding Documentation Services
2.1 Street Improvement District (SID):

• Replacement of failed curb and gutter, sidewalks and driveways will be tracked and 
assessed to adjacent property owners through an established SID. 

• Apex will provide the final digital assessment letters to the City for printing and mailing to 
the property owners. 

2.2 ND Department of Water Resources (NDDWR):
• The City has a contract with NDDWR for cost share of the watermain and associated costs 

of 10-feet of surface improvements over the watermain and service lines. 
• Quantities for NDDWR Cost Share reimbursements will be tracked according to the  

approved Cost Share application. 
• Apex will assist the City with Cost Share request submittals.

2.3 Drinking Water SRF Loan:
• The City will be applying for a two separate loans through the Drinking Water State 

Revolving Fund (CWSRF).  One loan will be specific to Lead Service line replacements. This 
task includes assisting with the final loan documentation and coordinating and 
submitting Pay Requests for the DWSRF Program and loan closeout documents.
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City of Dickinson Responsibilities:
✓ Execute contract between City of Dickinson and Apex.
✓ Provide requested information in a timely manner. 
✓ Coordinate with Engineer of Record as requested. 

Apex Responsibilities and Deliverables:
✓ Review and execute contract with City of Dickinson in a timely manner. 
✓ Communicate with City of Dickinson on project updates and schedule. 
✓ Manage Project Staff to complete project tasks, meet contractual deadlines and stay within budget.


