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2024 Budget Recap

Comparison of the GF Budget Expenditures by Department

2023 2024 Increase

Ordinance Budget (Decrease)

Contingency/Transfers Out 1,951,292                                  2,060,368                      109,075        5.59%

City Commission 185,822                                     199,975                         14,153          7.62%

Muni Court 614,373                                     678,304                         63,931          10.41%

Administration 809,681                                     852,220                         42,539          5.25%

Marketing -                                             260,652                         260,652        #DIV/0!

Finance 475,749                                     519,345                         43,596          9.16%

IT 736,226                                     1,089,388                      353,162        47.97%

Assessing 637,184                                     817,136                         179,952        28.24%

Buildings and Sites 1,641,421                                  1,675,223                      33,802          2.06%

HR 483,280                                     541,583                         58,303          12.06%

PW Admin 441,111                                     628,022                         186,911        42.37%

PD 7,409,490                                  8,091,272                      681,782        9.20%

Fire 2,936,168                                  3,268,325                      332,157        11.31%

Animal Shelter 343,251                                     337,909                         (5,342)           -1.56%

Planning 220,536                                     159,761                         (60,775)         -27.56%

Buildings and Codes 839,655                                     661,847                         (177,808)       -21.18%

Community Development Admin -                                             372,715                         372,715        #DIV/0!

Engineering 1,247,840                                  884,815                         (363,025)       -29.09%

Street 2,456,170                                  2,562,074                      105,903        4.31%

Museum 723,493                                     802,722                         79,229          10.95%

Forestry 224,552                                     287,281                         62,730          27.94%

Utility Billing 291,313                                     274,559                         (16,755)         -5.75%

Totals 24,668,608                                27,025,495                    2,356,887     9.55%

GF Budget Comparison 2024 1



List of Personnel Requests 2024

Green = Currently in Budget(Staff Recommendation)

Red = Currently Removed from Budget(Staff Recommendation)

Municipal Court

PT Benefitted - Deputy Clerk of Court I (20 hours per week) 32,983$              Grade 11 Step 3

Administration

Customer Support Assistant 71,090$              Grade 12 Step 3

PD

Evidence Tech (non-sworn) 82,682$              Grade 14 Step 3

Engineering

Project Engineer Grade 18 109,422$            Grade 18 Step 3

Project Superintendent Grade 19 118,320$            Grade 19 Step 3

Forestry

Arborist 82,562$              Grade 14 Step 3

Library

Library Assistant 62,131$              Grade 10, Step 3

Library Assistant 62,131$              Grade 10, Step 3

Library Assistant 62,131$              Grade 10, Step 3

Marketing

Marketing and Events Assistant 81,082$              Grade 14 Step 3

10 New Position Requests
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Operating and Capital Requests 2024 (Staff Recommendations)

Green = Currently in Budget

Blue = Paid from separate funding source

Red = Removed from Budget

IT

SAN (Replica) - Used for Business Continuity and Resiliency 135,000$            

Server Refresh - VM Hosts 30,000$              

PSC Camera Refresh Project 6,500$                

SAN (Expansion) 30,000$              

IT Vehicle 35,000$              

Buildings and Grounds

Brightly software 2,275$                

New purchase of Compact Loader w/ snowblower (5 year lease) 100,000$            

Replacement of B33 (48" Zero turn Mower) 17,500$              

Replacement of B32 (48" Zero turn Mower) 17,500$              

Replacement of B27 and B29 (2 -  16'  trailers) $6,000/each 12,000$              

New purchase of Bobcat Tool Cat w/ broom and snowblower (5 year lease) 105,000$            

30' electric Scissor Lift 30,000$              

Mausoleum Casket Lift (Possibly Cemetery) 7,500$                

1575 tractor with mower, broom, and blower to replace B11, B47, B42, B43 64,500$              

New carpet installation on east side of upper level in City Hall 22,000$              

Animal Shelter ventilation rework B&G

Replacement of chairs in Exc. Conference Room at City Hall (12 chairs @$700/each) 8,500$                

HR/Risk Management

NDSC to prepare city-wide EAP for each building 21,000$              

PD

Axon Fleet 3 Licensing (100% fleet now converted in 2024) 29,000$              

Axon Body Cam 3 Capital Encumbrance fund - moving from $46,600 to $65,000 65,000$              

Axon additional licenses evidence.com - 4cams and 6 license additions in 2024 5,600$                

Cellebrite Premium 7,000$                

Dragon Dictation 25,000$              

Virtra Maintenance Fund (no longer supported thru contract 2024) 10,000$              

Polygraph instrument 8,000$                

MDT(Mobile Data Terminals) Upgrades (Bearcat, K-8s x2) 13,500$              

Patrol Squad Cars (4) - All equipment included (standard rotation w/ carbine upgrade) 282,300$            

BRINC Interior Drone 15,000$              
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Red Dot + GEN5 transition +1,000rnds + holster 60,000$              

Interview room conversion to Axon 7,000$                

Virtra STEP program 56,000$              

Sigma Tactical Screenings 39,200$              

Recruitment video 8,000$                

Records Office Remodel 35,000$              

Intersection Camera CTE center/ North HUB intersection request 10,000$              

Fire

Four (4) Staff Vehicles - Municipal Lease through GM ($45,000 x 4 years) 45,000$              

Lights, Sirens & Decals for Staff Vehicles 20,000$              

Two (2) Thermal Imager(s) 20,000$              

Hose & Nozzle Replacement 30,000$              

Rope Rescue Equipment 20,000$              

Misc. Tools and Equipment 20,000$              

Fifteen (15) sets of Structural Fire Gear 50,000$              

Animal Control

ACO Specialty Vehicle 80,540$              

Specialty Animal Transport Pickup Slide-In 20,700$              

Street

Replacement of R16 Elgin Sweeper ($280,000 on 7 year lease) 40,000$              

Replacement of S61 Tandem Axle Dump Truck ($50,000-portion of roll-off truck) 50,000$              

New purchase of severe duty snow plow for loader 24,000$              

New purchase of snow plow w/ gate for loader 40,000$              

New purchase of paint shaker for striping 10,000$              

New purchase of Roll-off boxes - snow and dump 50,000$              

Engineering

Fully Equipped 1/2 ton Crew Cab 50,000$              

Museum

Canon Pro Large Format Printer - For Exhibit graphics, canvas prints, banners. 14,000$              

Ridgeway Church roof (Park) 20,000$              

Federal Grant Match 20,000$              

Mount Stegosaur cast for vertical exhibition 17,000$              

Forestry

Brightly software 2,275$                
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Purchase of new pickup for Arborist 50,000$              

Material storage 4-compartment bunker wall 50,000$              

Library

Book Mobile (Dependent on County Support) 300,000$            

Water*

Brightly software 4,000$                

Intrusion alarms and cameras water tanks. 15,000$              

Roll off Truck Water Distribution. (split with SW and Street) 50,000$              

2- Roll-off Boxes (Dump and flat) 50,000$              

Annual main replacement 300,000$            

Sewer*

Brightly Software 4,000$                

Intrusion Alarms and Cameras for the lift Stations 15,000$              

Annual main replacement/Lift Station Pump and Equipment Replacement 300,000$            

Solid Waste*

Brightly Software 30% 13,670$              

New purchase of Roll-off Truck (cost shared with Street and Utilities) 5 year lease 185,000$            

Replacement of (2) pickups R10 and R40 ($50,000/each) 100,000$            

New purchase of additional roll-off containers 50,000$              

New purchase of sideload and frontload containers 30,000$              

Replacement of R12 Bobcat A-300 Skid Steer 60,000$              

Replacement of R25 Henke Snow Plow for Loader 24,000$              

Installation of 1010' of perimeter fencing and entrance gate at Landfill 90,000$              

Storm*

Brightly Software Stormwater Portion 1,670$                

Remote Mower  100,000 Flail mower 20,000 and finish mower 10,000 130,000$            

WWTP*

Brightly software 4,000$                

Intrusion alarms and cameras 15,000$              

Concrete Parking lot 65,000$              

Shelter belt Project 25,000$              

Fleet(Internal Service)*
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Replacement of FM-9 Genie Boom Lift 75,000$              

New Purchase of Floor Scrubber/Sweeper Electric type 7,000$                

New Purchase of Welder 10,000$              

New purchase of (2) additional Stertil-Koni Portable Lift units 28,000$              

Replacement of CP-7 Ford Ranger 50,000$              

* - Signifies that this department is not part of the General Fund
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2 Year list of potential projects

8/14/2023

Project 2024 2025

2024 ROAD MAINTENANCE In Progress 7,720,300.00$       -$                        

2024 WATERMAIN & LEAD SERVICE LINE REPLACEMENT In Progress 2,820,000.00$       -$                        

BALER/RECYCLE BUILDING EXPANSION In Progress 6,700,000.00$       -$                        

CROOKED CRANE TRAIL PHASE II In Progress 1,453,315.00$       -$                        

EAST BROADWAY DAM In Progress 3,120,000.00$       -$                        

HEART RIVER BRIDGE IMPROVEMENTS - S STATE AVE In Progress 485,000.00$          -$                        

I-94 EBL Microsurface NHU-5-094(162)907 - PCN 23845 In Progress 1,000,000.00$       -$                        

I-94 WBL NHU-5-094(160)903 PCN 23695_ RAB at Hwy 10 and Hwy228th St W HEN-0-022(144)069 PCN 23691_ 23692In Progress 1,000,000.00$       -$                        

NEW FIRE STATION In Progress 35,000.00$            -$                        

NORTH INDUSTRIES UTILITIES In Progress 2,649,976.00$       -$                        

SUNDANCE COVES LIGHTING SPECIAL IMPROVEMENT DISTRICT In Progress 84,000.00$            -$                        

10TH AVE E - 14TH ST TO 21ST ST Forecasted 670,000.00$          -$                        

10TH AVE E - MUSEUM DR E TO 14TH ST E Forecasted 370,000.00$          -$                        

10TH AVE E - VILLARD TO MUSEUM DR E Forecasted 270,000.00$          -$                        

1ST ST E - SIMS TO 4TH AVE E Forecasted -$                        630,000.00$          

1ST ST W - 3RD AVE W TO SIMS ST Forecasted -$                        440,000.00$          

1ST ST W - 8TH AVE W TO 3RD AVE W Forecasted -$                        770,000.00$          

2023 CELL #4 PERMANENT PIPING FOR REUSE WATER Forecasted 1,000,000.00$       -$                        

2024 SIDEWALK PROGRAM Forecasted 100,000.00$          -$                        

2025 ROAD MAINTENANCE Forecasted -$                        6,250,000.00$       

2025 WATERMAIN & LEAD SERVICE LINE REPLACEMENT Forecasted 180,000.00$          2,820,000.00$       

2026 WATERMAIN & LEAD SERVICE LINE REPLACEMENT Forecasted -$                        180,000.00$          

26TH AVE E & 4TH ST E Forecasted 100,000.00$          900,000.00$          

2ND ST E - SIMS TO 4TH AVE E Forecasted 600,000.00$          5,400,000.00$       

2ND ST W - 3RD AVE W TO SIMS ST Forecasted 510,000.00$          4,590,000.00$       

2ND ST W - 8TH AVE W TO 3RD AVE W Forecasted 660,000.00$          5,940,000.00$       

4TH AVE E - 29TH ST E TO 40TH ST E Forecasted 880,000.00$          8,920,000.00$       

5TH ST SW - STATE AVE TO 8TH AVE SW Forecasted 390,000.00$          3,510,000.00$       

5TH STREET SE - URBAN ROADS PROJECT Forecasted 350,000.00$          3,150,000.00$       

9TH ST E - 9TH ST W - SIMS TO 5TH AVE W Forecasted 410,000.00$          3,690,000.00$       

9TH ST E - SIMS TO 10TH AVE E Forecasted 190,000.00$          2,510,000.00$       
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9TH ST W & 5TH AVE W INTERSECTION SAFETY Forecasted 380,000.00$          3,380,000.00$       

ARMORY MAINTENANCE Forecasted -$                        250,000.00$          

BRICK & MORTAR ENTRANCE SIGNS Forecasted 470,000.00$          -$                        

DOWNTOWN LIGHTING PHASE 1B Forecasted 288,000.00$          -$                        

FAIRWAY/STATE STORM WATER DRAINAGE SYSTEM UPGRADES Forecasted 100,000.00$          -$                        

LIBRARY EXPANSION Forecasted 500,000.00$          500,000.00$          

LIBRARY PARKING LOT Forecasted 50,000.00$            -$                        

MILO INDOOR RANGE Forecasted -$                        2,500,000.00$       

NORTH INDUSTRIES STREET_STORM RECONSTRUCT Forecasted 1,000,000.00$       -$                        

NW REGIONAL POND Forecasted 100,000.00$          50,000.00$            

PATTERSON LAKE IMPROVEMENTS Forecasted 50,000.00$            -$                        

PSC LE EXPANSION Forecasted 100,000.00$          1,800,000.00$       

PUBLIC SAFETY TRAINING CENTER Forecasted 50,000.00$            -$                        

QUEEN CITY DAM EMERGENCY ACTION PLAN & MITIGATION STUDY Forecasted 125,000.00$          -$                        

SIMS ST - 9TH ST E TO VILLARD Forecasted 250,000.00$          6,850,000.00$       

SIMS ST - MUSEUM DR E TO 9TH ST E Forecasted 4,500,000.00$       -$                        

TRANSPORTATION & COMPREHENSIVE PLAN UPDATES Forecasted 275,000.00$          -$                        

VETRANS MEMORIAL PAVILLION PARKING LOT Forecasted 50,000.00$            -$                        

WATER RECLAMATION FACILITY - FACILITY PLAN Forecasted 53,300.00$            -$                        

WATER TREATMENT PLANT DOMOLITION Forecasted -$                        250,000.00$          

Total CIP 42,088,891.00$    65,280,000.00$    
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Federal Funding Project Name 2024 2025

Federal Funding TRANSPORTATION & $270,000.00 $0.00

10TH AVE E - MUSEUM DR E TO $0.00 $0.00

1ST ST W - 8TH AVE W TO 3RD $0.00 $6,110,215.00

2ND ST W - 8TH AVE W TO 3RD $0.00 $5,219,985.00

4TH AVE E - 29TH ST E TO 40TH $0.00 $7,931,140.00

10TH AVE E - 14TH ST TO 21ST ST $0.00 $0.00

10TH AVE E - VILLARD TO $0.00 $0.00

1ST ST E - SIMS TO 4TH AVE E $0.00 $4,985,288.00

1ST ST W - 3RD AVE W TO SIMS ST $0.00 $3,488,083.00

2ND ST E - SIMS TO 4TH AVE E $0.00 $3,222,498.00

2ND ST W - 3RD AVE W TO SIMS $0.00 $4,054,593.00

9TH ST E - SIMS TO 10TH AVE E $0.00 $2,185,110.00

9TH ST W & 5TH AVE W $0.00 $3,042,968.00

SIMS ST - 9TH ST E TO VILLARD $0.00 $4,807,242.00

I-94 EBL Microsurface NHU-5- $809,300.00 $0.00

EAST BROADWAY DAM $3,000,000.00

BALER/RECYCLE BUILDING $6,000,000.00

I-94 WBL NHU-5-094(160)903 $800,000.00 $0.00

Total $1,879,300.00 $45,047,122.00

State Funding Project Name 2024 2025

State Funding I-94 EBL Microsurface NHU-5- $90,700.00 $0.00

2023 ROAD MAINTENANCE $100,000.00 $0.00

I-94 WBL NHU-5-094(160)903 $100,000.00 $0.00

Total $290,700.00 $0.00

Local Sales Tax Project Name 2024 2025

Local Sales Tax LIBRARY EXPANSION $500,000.00 $500,000.00

MUSEUM EXPANSION $14,000,000.00 $0.00

FOUR BRICK & MORTAR $500,000.00 $0.00

DOWNTOWN LIGHTING PHASE 1B $288,000.00 $0.00

DOWNTOWN LIGHTING PHASE III $0.00 $0.00

DOWNTOWN LIGHTING PHASE IV $0.00 $0.00

DOWNTOWN LIGHTING PHASE V $0.00 $0.00

5TH STREET SE - URBAN ROADS $350,000.00 $1,500,000.00

2025 ROAD MAINTENANCE $0.00 $6,250,000.00

2026 ROAD MAINTENANCE $0.00 $0.00

2027 ROAD MAINTENANCE $0.00 $0.00

WATER STORAGE FACILITY - $0.00 $0.00

WATER STORAGE FACILITY - $0.00 $0.00

Total $15,638,000.00 $8,250,000.00

Local Tax Levy Project Name 2024 2025

Total

Local Special Assessments Project Name 2024 2025

Local Special Assessments SUNDANCE COVES LIGHTING $13,900.00 $13,900.00

Total $13,900.00 $13,900.00

Local Sales Tax Bonds Project Name 2024 2025

Total

CIP Budget Revenue Sources
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Grants/Donations Project Name 2024 2025

Total

Loans/SRF Project Name 2024 2025

Loans/SRF SIMS ST - MUSEUM DR E TO 9TH $2,500,000.00 $0.00

2023 CELL #4 PERMANENT PIPING $1,000,000.00 $0.00

DOWNTOWN DRAINAGE $0.00 $0.00

2025 WATERMAIN & LEAD $0.00 $2,820,000.00

2024 WATERMAIN & LEAD $2,850,000.00 $0.00

Total $6,350,000.00 $2,820,000.00

Local Revenue Bonds Project Name 2024 2025

Total

Other Project Name 2024 2025

Other PSC LE EXPANSION $100,000.00 $0.00

NEW FIRE STATION $75,000.00 $0.00

Total $175,000.00 $0.00

Gross Production Tax (GPT) Project Name 2024 2025

Gross Production Tax (GPT) PSC LE EXPANSION $0.00 $1,800,000.00

PATTERSON LAKE IMPROVEMENTS $50,000.00 $0.00

TRANSPORTATION & $125,000.00 $0.00

10TH AVE E - MUSEUM DR E TO $370,000.00 $0.00

1ST ST W - 8TH AVE W TO 3RD $0.00 $1,589,785.00

2024 ROAD MAINTENANCE $8,000,000.00 $0.00

2ND ST W - 8TH AVE W TO 3RD $0.00 $1,380,015.00

4TH AVE E - 29TH ST E TO 40TH $880,000.00 $988,860.00

NORTH INDUSTRIES $1,000,000.00 $0.00

SIMS ST - MUSEUM DR E TO 9TH $2,000,000.00 $0.00

10TH AVE E - 14TH ST TO 21ST ST $670,000.00 $0.00

10TH AVE E - VILLARD TO $270,000.00 $0.00

1ST ST E - SIMS TO 4TH AVE E $0.00 $1,314,712.00

1ST ST W - 3RD AVE W TO SIMS ST $0.00 $911,917.00

26TH AVE E & 4TH ST E $0.00 $1,000,000.00

2ND ST E - SIMS TO 4TH AVE E $0.00 $2,777,502.00

2ND ST W - 3RD AVE W TO SIMS $0.00 $1,045,407.00

5TH ST SW - STATE AVE TO 8TH $0.00 $3,900,000.00

5TH STREET SE - URBAN ROADS $0.00 $1,650,000.00

9TH ST E - 9TH ST W - SIMS TO $410,000.00 $3,690,000.00

9TH ST E - SIMS TO 10TH AVE E $190,000.00 $324,890.00

9TH ST W & 5TH AVE W $380,000.00 $337,032.00

SIMS ST - 9TH ST E TO VILLARD $250,000.00 $2,042,758.00

SIMS STREET PHASE II $0.00 $0.00

PAVEMENT MANAGEMENT STUDY $0.00 $0.00

QUEEN CITY DAM EMERGENCY $125,000.00 $0.00

FAIRWAY/STATE STORM WATER $100,000.00 $0.00

NW REGIONAL POND $100,000.00 $50,000.00

REGIONAL POND - NW OF HWY $0.00 $0.00

2025 WATERMAIN & LEAD $180,000.00 $0.00

WATER STORAGE FACILITY - $0.00 $0.00

WATER STORAGE FACILITY - $0.00 $0.00

I-94 EBL Microsurface NHU-5- $100,000.00 $0.00

HEART RIVER BRIDGE $485,000.00 $0.00
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I-94 WBL NHU-5-094(160)903 $100,000.00 $0.00

BALER/RECYCLE BUILDING $700,000.00 $0.00

EAST BROADWAY DAM $120,000.00 $0.00

NORTH INDUSTRIES UTILITIES $2,649,976.00 $0.00

Total $19,254,976.00 $24,802,878.00

Cash on Hand Project Name 2024 2025

Cash on Hand 2024 SIDEWALK PROGRAM $100,000.00 $0.00

Total $100,000.00 $0.00
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SUBSIDIES BREAKDOWN 

2022 2023 2024

Funding Source

Domestic Violence Shelter $25,000 $27,500 $27,500 1% Sales Tax

Stark Development $750,000 $600,000 $750,000 1% Sales Tax

Stark Devl. City Match Grant $150,000 $150,000 1% Sales Tax

Public Transit / Eldercare $205,000 $205,000 $250,000 1% Sales Tax

Senior Citizen Grant Program $50,000 $50,000 $60,000 1% Sales Tax

Southwest Regional Grant Program $50,000 $50,000 $60,000 1% Sales Tax

RSVP/Luthern Social Services $0 $0 1% Sales Tax

Sunrise Youth Bureau $17,000 $20,000 $22,000 1% Sales Tax

Dickinson TR Regional Airport $300,000 $44,000 1% Sales Tax

Downtown Association $58,000 $0 1% Sales Tax

TOTAL $1,455,000 $1,146,500 $1,319,500

Imagination Library $8,000 $8,000 $8,000 General Fund

Community Action Partnership $15,000 $15,000 $15,000 General Fund

Dickinson City Band $0 $2,000 $2,500 General Fund

House of Manna $15,000 $12,500 $12,500 General Fund

Western Wellness Foundation $15,000 $15,000 $15,000 General Fund

TOTAL $53,000 $52,500 $53,000

Downtown Event support $20,000 $25,000 Hospitality Tax

Theodore Roosevelt Symposium $5,000 $0 $6,500 Hospitality Tax

Chamber of Commerce $10,000 $12,500 $12,500 Hospitality Tax

CVB Grant (per municipal code) $50,000 $50,000 $50,000 Hospitality Tax

Roughrider Commission $15,000 $12,500 $15,000 Hospitality Tax

TOTAL $100,000 $100,000 $84,000

WRCC Maintenance Reserve $130,000 $437,337 1/2% Sales Tax

Park and Rec Projects $175,000 $185,000 $325,000 1/2% Sales Tax

encumbered amount to Park & Rec

WRCC Subsidy $500,000 $950,000

Library Operations Offset $237,998 $248,000 1/2% Sales Tax

TOTAL $542,998 $1,370,337 $1,275,000

Pay for recruiment / retention $482,352 $500,000 CA/ARPA 

Sign on Bonuses PW/PD/PSCC $15,000 $15,000 ARPA 

Market compensation study $26,480 ARPA 

Museum Lactation POD $22,800 ARPA 

Vision West Behavorial Summit $5,000 ARPA 

Fire House Assessemnt Study $75,000 ARPA 

SW Art Gallery & Science Center $125,000 $125,000 ARPA 

Park & Rec Community Center Improvm. $50,000 $100,000 ARPA 

Behavorial Health (Brick & Mortar) ARPA 

TOTAL $482,352 $319,280 $740,000
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