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Balancing the General Fund



General Fund

�General Fund 2023 Expenses $  24,668,608

�General Fund 2024 Expenses $  27,025,495

�Increase 9.55%



General Fund 2024 Expenses Detail 
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2024 Personnel
� 10 FTE preliminary requested

� 3 FTE recommended by staff for approval



2024 Personnel Compensation Breakdown

� 2% Merit Increase

� 4% COLA Increase

� 3% Market Adjustment / Hard to Fill Adjustment

Cost Calculator Estimate

Estimated: 4% Non-Exempt $                492,400.00 

Estimated: 4% Exempt $                118,000.00 

Merit (2%) $                313,500.00 

Market Change Only: ~ 3% $                116,600.00 

Estimated Hard to Fill: ~ 3% $                   76,250.00 

PD:  Hard to Fill (Non-Exempt) ~ 3% $                   95,700.00 

$      1,212,450.00
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Department Budget Capital Requests
GENERAL FUND Dept. Budget Other Fund Source

IT $236,500

Buildings & Grounds $32,775 $205,000

HR / Risk Mgmt. $21,000

Police $408,400 $65,000

Animal Control $20,700

Fire $155,000 $50,000

Forestry $52,275

Museum $51,000

Street $174,000 $40,000

NON-GENERAL FUND

Cemetery $149,000

Library $300,000

Fleet $170,000

ENTERPRISE FUNDS

Water $419,000

Sewer $319,000

Storm Water $131,670

Waste Water Plant $109,000

Solid Waste $367,670 $185,000



Capital In Progress (CIP) CIP Budget by Revenue

Federal Funding
4%

State Funding
1%

Local Sales Tax
36%

Loans / SRF
14%

Gross Production 
Tax   44%

Other
1%



Subsidies 2022 2023 2024

Funding Source

Domestic Violence Shelter $25,000 $27,500 $27,500 1% Sales Tax

Stark Development $750,000 $600,000 $750,000 1% Sales Tax

Stark Devl. City Match Grant $150,000 $150,000 1% Sales Tax

Public Transit / Eldercare $205,000 $205,000 $250,000 1% Sales Tax

Senior Citizen Grant Program $50,000 $50,000 $60,000 1% Sales Tax

Southwest Regional Grant Program $50,000 $50,000 $60,000 1% Sales Tax

RSVP/Luthern Social Services $0 $0 1% Sales Tax

Sunrise Youth Bureau $17,000 $20,000 $22,000 1% Sales Tax

Dickinson TR Regional Airport $300,000 $44,000 1% Sales Tax

Downtown Association $58,000 $0 1% Sales Tax

TOTAL $1,455,000 $1,146,500 $1,319,500

Imagination Library $8,000 $8,000 $8,000 General Fund

Community Action Partnership $15,000 $15,000 $15,000 General Fund

Dickinson City Band $0 $2,000 $2,500 General Fund

House of Manna $15,000 $12,500 $12,500 General Fund

Western Wellness Foundation $15,000 $15,000 $15,000 General Fund

TOTAL $53,000 $52,500 $53,000

Downtown Event support $20,000 $25,000 Hospitality Tax

Theodore Roosevelt Symposium $5,000 $0 $6,500 Hospitality Tax

Chamber of Commerce $10,000 $12,500 $12,500 Hospitality Tax

CVB Grant (per municipal code) $50,000 $50,000 $50,000 Hospitality Tax

Roughrider Commission $15,000 $12,500 $15,000 Hospitality Tax

TOTAL $100,000 $100,000 $84,000



Subsidies   Continued:
WRCC Maintenance Reserve $130,000 $437,337 1/2% Sales Tax

Park and Rec Projects $175,000 $185,000 $325,0001/2% Sales Tax

encumbered amount to Park & Rec

WRCC Subsidy $500,000 $950,000

Library Operations Offset $237,998 $248,000 1/2% Sales Tax

TOTAL $542,998 $1,370,337 $1,275,000

Pay for recruitment / retention $482,352 $500,000 CA/ARPA 

Sign on Bonuses PW/PD/PSCC $15,000 $15,000 ARPA 

Market compensation study $26,480 ARPA 

Museum Lactation POD $22,800 ARPA 

Vision West Behavioral Summit $5,000 ARPA 

Fire House Assessment Study $75,000 ARPA 

SW Art Gallery & Science Center $125,000 $125,000 ARPA 

Park & Rec Community Center Improv. $50,000 $100,000 ARPA 

Behavioral Health (Brick & Mortar) ARPA 

TOTAL $482,352 $319,280 $740,000



�Any Questions??


