DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISSION MEETING
DECEMBER 15, 2020

SUMMARY OF THE FINANCIAL STATISTICS FOR NOVEMBER 2020

The police department budget is on track for FY 2020, and we have expended
approximately 87.8% of our 2020 budget at 92% of the way through the budget
cycle. We are currently approximately 4.2% under budget for the year in our total
budget.

We are currently working with the Finance Department to transfer money from
budget lines with a surplus to lines that have a deficit due to hazard pay. We feel
the amount remaining in our budget will be sufficient to cover the anticipated
expenditures. Once these transfers are made, our budget surplus percentage will
be much smaller.
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