
 

CITY COUNCIL AGENDA REQUEST 
 

Meeting Type: Mayor & Council Meeting 

Meeting Date: 03/04/2019 

Agenda Item: Change Order 001 with Northwest Georgia Paving, Inc. – 
Deep Patching on Tibbs Road – Contract: PW-2018-LMIG 

Department: Public Works 

Requested By: Andrew Parker 

Reviewed/Approved 
by City Attorney? 
 

No 

Cost: $169,120.00 

Funding Source if Not 
in Budget 

2015 SPLOST – Resurfacing Funds 

Please Provide A Summary of Your Request, Including Background Information to 
Explain the Request: 

Due to poor subgrade conditions on Tibbs Road, several significant pavement failures 
have occurred in the southbound lane from Shugart Road to Ella Lane. 
 
The City is currently under contract with Northwest Georgia Paving, Inc. for the 
milling and resurfacing of various City streets (Contract: PW-2018-LMIG).  At the 
request of the City, Northwest Georgia Paving, Inc. has provided a proposal to 
perform 8-inch deep patching on 1,910 L.F of Tibbs Road to correct the pavement 
failures.  The unit rate for this deep patching is shown on the attached proposal and 
the anticipated contract increase is approximately $169,120.00.  This agreement 
serves as Change Order 001 to the contract, and the completion date for the overall 
project remains Friday, May 31, 2019. 
 
Photos of the typical pavement failures are attached. 
 
Funding for this project comes from the 2015 SPLOST resurfacing category. 
 


