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Executive Summary

The City of Dalton has requested the quotes for three (3) critical IT Projects for the purpose of addressing
Security, Operational Stability, and CJIS Compliance. Those projects and their respective order are as
follows:

1. Domain Migration
2. Office 365 Migration
3. Network/IP Address Redesign

Project Justification
. The City's Email server is obsolete and end of life. In the case of hardware/software failure, the City
faces the risk of significant downtime for email and cost to resolve.
Project Prerequisites (City Provided)

. List of users to be migrated
« Access to domain registry

Project Assumptions/Understandings

- Mobile phone roll out will be managed by the client. Training and instructions will be provided, but the
end user support will be handled by the client

NOTE: The full Statement of Work (SOW) is attached to this proposal

Project Labor

Description Price Qty Ext. Price

Engineering Services $175.00| 46 $8,050.00

Project Management $125.00 8 $1,000.00
Subtotal: $9,050.00

Software

Description Price Qty Ext. Price

Email Migration Tool (Priced per Mailbox) $32.00| 275 $8,800.00
Subtotal: $8,800.00
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Project - Office 365 Migration
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Quote Summary

Description Amount
Project Labor $9,050.00
Software $8,800.00

Total: $17,850.00

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Alpharetta (Global) City of Dalton, GA
Signature: t ".'-_-. :'q Signature:

- i —
Name: Jennifer Braithwaite Name: Jorge Paez
Title: Business Development Manager Date:
Date: 04/30/2020
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Preliminary SOW & Project Plan

Client: | City of Dalton, GA

Project Summary:| Office 365 Migration

Requested Start Date: | TBD

Requested Completion Date: | TBD

Goal: (What does success look like for this project?):

A successful hybrid migration from on-premise Exchange server to Office 365.

Scope and Hours Estimate Hours Rate/Hr. Ext. Cost

Project Management (Kick off call, Internal Meetings, Status reports) 8 S 125 1,000
Setup Phase (Tenant Status, AD Sync, Hybrid Config, Mailbox Cleanup) 10 175 1,750
Migration Phase (Test, Pilot and Production Batches) 12 175 2,100
Post Migration (External DNS changes, Admin training) 8 175 1,400
Third Party Configuration (Barracuda Spam, Barracuda Message Archiver) 6 175 1,050
RECOMMENDED - MFA deployment - Standard MS office 365 MFA 6 175 1,050
Exchange 2016 Upgrade - Office 365 Management Server 4 175 700

TOTAL PROJECT

COST: 54 S 9,050

Prerequisites

List of users to be migrated

Will need access to domain registry

Assumptions / Understandings

handled by the client

Mobile phone rollout will be managed by the client. Training and instructions will be provided, but the end user support will be

Weekly reports and progress/timeline updates will be provided to the client.

Deliverables (Write-ups, quotes, network diagram, etc.)

Completed By: |Ashley Smith

Reviewed By: |Nathan Holder

Approved By:




