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Executive Summary

The City of Dalton has requested the quotes for three (3) critical IT Projects for the purpose of addressing 
Security, Operational Stability, and CJIS Compliance. Those projects and their respective order are as 
follows:

1. Domain Migration
2. Office 365 Migration
3. Network/IP Address Redesign

Project Justification - Domain Migration

• The current domain setup is overly complex and requires more capital investment (Servers) 
management, and maintenance than necessary. InterDev is proposing the City migrate from two (2) to 
one (1) single domain. This will not only reduce infrastructure cost but also the amount of 
administrative overhead.

Project Prerequisites

• Remote VPN access
• Domain admin credentials for each existing domain
• Server/storage resources required to create new domain controllers, WDS, ADMT and test VMs

 
Project Assumptions/Understandings

• InterDev will perform additional server backups during the migration process as needed
• Several maintenance windows will be required to complete the domain migrations
• Any modifications to the scope of work will be agreed to by both parties

NOTE: The full Statement of Work (SOW) is attached to this proposal

Description Price Qty Ext. Price

Domain Migration - Project Labor

Sr. Network Engineer $175.00 75 $13,125.00

Project Management $125.00 8 $1,000.00

Subtotal: $14,125.00
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Project - Domain Migration

Description Amount

Quote Summary

Domain Migration - Project Labor $14,125.00

Total: $14,125.00

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Alpharetta (Global)
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Name: Jorge Paez

Date:
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Name: Jennifer Braithwaite

Title: Business Development Manager

Date: 04/30/2020

City of Dalton, GA
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Hours Rate/Hr. Ext. Cost

2 175$        350$              

Configure AD Sites & Services to cover all local networks 1 175           175                

Plan OU structure 2 175           350                

Create OU structure 1 175           175                

Setup conditional forwarders in old domains 1 175           175                

Configure two-way domain trusts 2 175           350                

Create cross-domain accounts, assign & test permissions 2 175           350                

Configure SID history settings in source & target for migration 2 175           350                

Configure source & target password export settings 2 175           350                

Deploy group policy to push new/old domains in search DNS suffix list 2 175           350                

Configure security permissions group policies 2 175           350                

Install/Configure ADMT 2 175           350                

Install SQL Server for ADMT 2 175           350                

Spin-up, configure & test WDS server 8 175           1,400            

Spin-up Windows 10 test VMs 1 175           175                

 Migrate and sync service accounts between source and target domains 2 175           350                

Migrate test VMs to new domain w/ ADMT 1 175           175                

Use PowerShell to create include files for ADMT computer migrations 2 175           350                

Disable AV on source computers and servers 2 175           350                

Migrate test group of users/computers for each domain & verify 2 175           350                

Migrate users & group objects for each domain & verify 8 175           1,400            

Migrate computers for each domain & perform post migration steps 16 175           2,800            

Troubleshoot migration/profile issues 10 175           1,750            

8 125           1,000            
TOTAL PROJECT

COST: 83 14,125$        

Domain admin credentials for each existing domain

Preliminary SOW & Project Plan 

Client: City of Dalton, GA

Project Summary: Domain Migration

Requested Start Date:  TBD

Requested Completion Date:  TBD

Justification: 

   Project Management and Documentation

The City of Dalton currently has two different domain's. For security, efficiency, and continuity purposes the current two domain structure will 

be consolidated into one domain for the entire City.

Goal: (What does success look like for this project?):

Providing the City with a single domain for centralized management and consolidation of resources

Scope and Hours Estimate

Create new AD forest/domain for Dalton w/ primary secondary DCs

Prerequisites

Server/storage resources required to create new domain controllers, WDS, ADMT and test VMs

Remote VPN access

Assumptions / Understandings

Reviewed By: Nathan Holder

Approved By: 

InterDev will perform additional server backups during migration process as needed

Any modifications to the scope of work will be agreed to by both parties

Deliverables (Write-ups, quotes, network diagram, etc.)

High-level deployment plan

High-level Active Directory Visio diagram

Several maintenance windows will be required to complete the domain migrations
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