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Executive Summary

The City of Dalton has requested the quotes for three (3) critical IT Projects for the purpose of addressing
Security, Operational Stability, and CJIS Compliance. Those projects and their respective order are as
follows:

1.
2.
3.

Domain Migration
Office 365 Migration
Network/IP Address Redesign

Project Justification - Network/IP Address Redesign

The City's network is not segmented per CJIS compliance and would not pass a CJIS audit if selected.
Proper segmentation will bring City of Dalton into CJIS compliance and increase Security.

Project Prerequisites (City Provided)

Diagrams and documentation showing current IP address scheme of main and remote sites and
logical and physical connections

Inventory of current network equipment at each location, including identification of equipment that is
managed by a provider

Remote access to view existing device configurations or copies of the configurations to review
Credentials for network devices to be able to deploy Auvik and the ability to configure SNMP as
needed to collect information

A designated contact or contacts to work with for gathering necessary information throughout the
project

Project Assumptions/Understandings

All credentials, network information & diagrams collected and created during this project will be treated
as confidential

The requested information in the prerequisites will be needed to move forward with the design.
InterDev can utilize Auvik to assist with gathering this information with the addition of the optional time
mentioned in the Scope and Hours Estimate section

NOTE: The full Statement of Work (SOW) is attached to this proposal
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Project Labor

Description Price Qty Ext. Price
Sr. Network Engineer $175.00| 60 $10,500.00
Project Management $125.00| 12 $1,500.00

Subtotal: $12,000.00
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Project - Network Redesign

Prepared by: Prepared for: Quote Information:
Alpharetta (Global) City of Dalton, GA Quote #: 003479
Jennifer Braithwaite IT Department PO BOX 1205 Version: 1
6786721518 Dalton, GA 30720 Delivery Date: 04/30/2020
Fax 6786721555 Jorge Paez Expiration Date: 05/31/2020
jbraithwaite @interdev.com (706) 529-2445

JPaez@daltonga.gov

Quote Summary

Description Amount

Project Labor $12,000.00
Total: $12,000.00

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Alpharetta (Global) City of Dalton, GA
Signature: t ': .:(1) Signature:

L. i —
Name: Jennifer Braithwaite Name: Jorge Paez
Title: Business Development Manager Date:
Date: 04/30/2020

Quote#003479 v1 Page: 4 of 4



—
INTERDEV
Managed IT | Security Maggat®

Preliminary SOW & Project Plan

Client: | City of Dalton, GA
Project Summary:[ Network design/redesign
Requested Start Date: TBD
Requested Completion Date: TBD
Goal: (What does success look like for this project?):

InterDev will provide client with network design documents, including network diagrams and all supporting documents, such as detailed design
documentation. The new network design provided will meet the requirements determined during the project kick-off meeting with the City of
Dalton IT department.

Scope and Hours Estimate Hours Rate/Hr. Ext. Cost

Requirements gathering (on-site and by phone) as needed 6 S 175 | S 1,050
Create network design diagrams 30 175 5,250
Create network design documentation 22 175 3,850
If required, InterDev can deploy and configure Auvik to assist with the inventory of network devices and

creating diagrams of existing network 2 175 350
Project Management 12 125 1,500

TOTAL PROJECT ‘

InterDev will require diagrams and documentation showing current IP address scheme of main and remote sites and logical and physical
connections

InterDev will need inventory of current network equipment at each location, including identification of equipment that is managed by a provider

InterDev will need remote access to view existing device configurations or copies of the configurations to review

InterDev will need credentials for network devices to be able to deploy Auvik and the ability to configure SNMP as needed to collect information

InterDev will be provided with designated contact or contacts to work with for gathering necessary information throughout the project

Assumptions / Understandings

All credentials, network information & diagrams collected and created during this project will be treated as confidential
The requested information in the prerequisites will be needed to move forward with the design. InterDev can utilize Auvik to assist with gathering
this information with the addition of the optional time mentioned in the Scope and Hours Estimate section

Deliverables (Write-ups, quotes, network diagram, etc.)
Network diagrams

Detailed design documentation

Completed By: |lan Hilsdon
Reviewed By: [Ashley Smith
Approved By:




