DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISION MEETING
AUGUST 22, 2023

SUMMARY OF THE FINANCIAL STATISTICS FOR JULY 2023

The police department budget for FY 2023 is now in its implementation, and we
have expended approximately 51.5% of our 2023 budget at this point in the
budget cycle. Currently, we believe there will be sufficient funds in our existing
budget to accomplish our 2023 goals and meet the needs of the department.

Earlier this year, the finance committee awarded the Police Department capital
improvement funding to purchase vehicles. Bids for unmarked, administrative
vehicles have been solicited and opened. We have awarded the bid to Ford of
Dalton for three unmarked, administrative vehicles and they will be ordered
pending PSC approval. Total budgeted cost for these three vehicles is $131,100.

Bid solicitation for marked patrol vehicles will be posted within the next week.
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