THE CITY OF DALTON
MAYOR AND COUNCIL
WORK SESSION MINUTES
APRIL 7, 2025

The Mayor and Council held a Work Session this evening at 4:30 p.m. on the 2" floor
Conference Room at City Hall. Present were Mayor Annalee Sams, Council members Dennis
Mock via Zoom, Nicky Lama, Tyree Goodlett and Steve Farrow, City Administrator Andrew
Parker, Assistant City Administrator Todd Pangle, CFO Cindy Jackson and City Attorney
Jonathan Bledsoe.

CAPITAL IMPROVEMEMT BUDGET

City Administrator Andrew Parker reviewed each departments’ FY-2025 Capital Improvements
Project request and explained if or how the project could be funded. Parker submitted a
spreadsheet that included the department’s request, versus the total funding allocated and if there
were any needed external funding. A copy of this budget is a part of these minutes. The Mayor
and Council approved funding scenario version 1 as submitted.

PROJECT UPDATE
City Administrator Andrew Parker updated the Mayor and Council on the timeline, progress and
potential completion of the following projects:

e John Davis

e Police Department Property and Evidence Building

PROPOSED TRAFFIC CONTROL — CHRISTIAN HERITAGE

City Administrator Andrew Parker stated Kent Harrison the Head of School from Christian
Heritage School had approached the City regarding speeding concerns on Martin Luther King,
Jr. Blvd in front of Christian Heritage School. Parker stated Mr. Kent inquired about the
possibility of a roundabout. Parker presented an overview of a roundabout in this location and
also stated a traffic study was conducted for a traffic signal. Parker further stated after review,
this section of MLK Jr. did not meet the requirements for installation of a traffic signal. After
some discussion, Council members agreed that with the construction of Christian Heritage
Schools new Performing Arts Theatre it may be possible to meet the traffic signal requirements.

ADJOURNMENT

There being no further business to come before the Mayor and Council during the Work Session,
on the motion of Council member Goodlett, second Council member Lama, the meeting was
Adjourned at 5:50 p.m.

Bernadette Chattam
City Clerk

Annalee Sams, Mayor

Approved:
Post:



