DALTON POLICE DEPARTMENT
PUBLIC SAFETY COMMISION MEETING
NOVEMBER 26, 2019

SUMMARY OF THE FINANCIAL STATISTICS FOR OCTOBER 2019

The police department budget is on track for FY 2019, and we have expended
approximately 80% of our 2019 budget at 87% of the way through the budget
cycle. We are currently approximately 7% under budget for the year.

At this time, we believe sufficient funds are available within our existing budget to
cover our operating cost for the remainder of the year.

RECOMMENDATION TO TRANSFER CERTAIN CITY PROPERTY

This is a recommendation to transfer 45 Kenwood Portable Radios to Georgia
Northwestern Technical College Police Department. The police department has
surplus radios remaining in inventory after purchasing new units.

Recommendation #1- Georgia Northwestern Technical College Police Department

Georgia Northwestern Technical College Police Department has requested the use
of surplus portable radios from the Dalton Police Department. The radios would
be transferred with a Memorandum of Understanding between the Dalton Police
Department and Georgia Northwestern Technical College Police Department as to
the expectations and conditions of the transfer.

PURCHASE OF POLICE VEHICLE

The police department is in the process of ordering a vehicle for the fleet. The
vehicle will be paid for from existing money. As it stands we currently have
$17,136.34 from insurance reimbursements and $19,784.52 left in SPLOST for
vehicles to use for this purchase.
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MEMORANDUM OF UNDERSTANDING

Between
Dalton Police Department, Dalton, GA
And
Georgia Northwestern Technical College Police Department, Calhoun, GA
11/26/2019

Purpose: To describe conditions and expectations upon which the below signed parties agree,
concerning the transfer of, and conditional ownership for the listed Kenwood Portable Radios found in
Exhibit A from the Dalton Police Department (Dalton PD) to the Georgia Northwestern Technical
College Police Department (GNTC PD).

Condition 1: GNTC PD will be financially responsible for any needed repairs of the transferred radio
equipment and will accept the transferred radio equipment “as-is”.

Condition 2: GNTC PD may only dispose of the transferred radio equipment by returning them to DPD
to be destroyed.

Condition 3: GNTC PD will be financially responsible for any damages, costs or expenses (including
attorney’s fees) the City of Dalton, its officials and employees may incur arising out of the use of the
transferred radios by GNTC PD.

Condition 4: GNTC PD shall notify in writing Dalton PD of any loss or theft of the transferred radios.

Agreement: All conditions of this memorandum are agreed to and enacted upon the signature of the
responsible party listed below for each involved entity.

X X

Cliff Cason Chad Cardin
Chief of Police, Dalton Police Department Chief of Police, GNTC Police Department




Exhibit A

Kenwood Portable Radios

Serial #

80501695 80501864 80501867 80501861
80501696 80501836 80501974 80502095
70700118 80501698 80501860 80502108
80501868 80501840 70700116 80501863
80501980 80501834 80501856 80501971
80501838 80502097 80501852 80201210
80502110 80502104 80501862 70700117
70700120 80501693 80501697 80501865
80502099 70700114 80501866 80501700
80502059 80501692 80502056 80502092
80501832

80501839

80502105

80501869

80502109



