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FOREWORD

Deckard Technologies, Inc. is pleased to submit this proposal to the City of Dalton.
At Deckard we have one simple mission — to support local communities.
We ensure local governments like the City of Dalton are able to enforce

compliance, recoup crucial revenue, and keep communities safe.

We identify areas to utilize our data science expertise to assist local governments with managing their compliance activity
and enforcement, such as short-term rental (STR) properties. Our technology ensures that everyone is held accountable to

play by the same set of rules, follow all guidelines and ordinances, and pay their fair share of fees and taxes.

Since its inception in 2018, Deckard has focused on using industry leading data science processes and methodologies to
help cities and counties track, measure and manage both long-term and short-term rental activity. With the exponential
growth of the STR market, cities and counties can benefit significantly from having one single, easy to use platform that is

powerful enough to both identify and track all rental activity.

Enter Rentalscape. Deckard's STR management platform will discover, identify, and efficiently present all STR activity in the
City of Dalton, using unique technical capabilities such as its proprietary future booking detection software, automatic non-

compliance recognition, industry-best address identification, and more.

Rentalscape is the only platform that shows upcoming rentals and bookings as they occur within 24 hours of the
reservation being made. This allows Rentalscape users to reach out to owners and hosts who are unlawfully renting and
address any issues relating to these future rentals long before guests arrive, thereby eliminating disturbances, neighbor

complaints and other common issues that often arise from illegal rentals.
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Rentalscape presents detailed STR activities including the precise address, owner information, booking history and
availability and more. For each individual booking, the platform provides the actual date the reservation was made as well
as the start and end date of each booking, ensuring that the City is able to distinguish back-to-back bookings. These

insights are not possible to achieve by simply viewing the listing itself.

*

OVER THE PAST 12 MONTHS, RENTALSCAPE HAS MINED IN EXCESS OF
HALF A BILLION STR LISTING RECORDS AND OVER 350 BILLION CALENDAR RECORDS.
RENTALSCAPE CONTINUALLY MONITORS EVERY STR LISTING IN THE US,
CAPTURING BOOKINGS AS THEY ARE MADE,
AND IDENTIFYING VIOLATIONS WHEN THEY OCCUR

LIVE STR LISTINGS PROPERTIES ACTIVELY ESTIMATED TOTAL HOST
IN DALTON ACCEPTING BOOKINGS REVENUE FOR 12 MONTHS
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ABOUT DECKARD

Deckard Technologies, Inc. is a California-based corporation with headquarters in San Diego plus two international offices
in Sydney, Australia and Medellin, Colombia. Deckard was founded in 2018 by Gregory Rose, a world-renowned
cryptographer with over 100 patents to his name. He formed a technical team holding a similar number of patents between

them who had all worked together at Qualcomm for over a decade prior to Deckard's inception.

At Qualcomm, the team successfully tackled some of the most difficult data-intensive challenges including developing data
collection for self-driving cars and identifying every single cell phone in the world. Our team’s success at Qualcomm and

Deckard is a fribute to the truly exceptional abilities of the entire engineering group.

Deckard Technologies, Inc. is qualified to conduct business in the City of Dalton and the State of Georgia and has not been

debarred by the Federal government, State of Georgia or local government in any jurisdiction within the US or worldwide.

In every jurisdiction in which we are providing service we have increased compliance and improved tax collection. Our
process starts with producing the cleanest data possible - ensuring reporting is accurate and compliance levels are carefully
monitored. We have in-house property appraisers and STR property managers. We also regularly consult with City staff to
ensure we are always up to date with the latest STR best practices. Our systems come with unlimited user access and
unlimited end-user training. Our customers give testimonials regarding the ease of use of our systems and vastly superior level

of customer service when compared to other providers in the market.
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PRODUCT OVERVIEW

INTRODUCTION

Rentalscape provides a complete solution for your City to manage short-term rental activity. All aspects of short-term rental
activity are supported by Rentalscape including identification of rentals, monitoring rental activity, handling complaints,
permitting, and TOT collection. At Deckard we specialize in short-term rental analysis and management, constantly
identifying and monitoring more properties than any of our competitors. We have a 100% client retention record because,

in short, our customers love our products and our service.
The Rentalscape system has 4 key solution components available:

1. The short-term rental listing monitoring system that captures 99% of all short-term rental activity nation-wide every
single day. By monitoring all listings in the US every day Rentalscape records not only which days are booked, but

exactly what day each booking was made.

2. The City Rentalscape portal that shows all monitored STR listings including weekly snapshots of every listing,
booking information (past and future), the City permitting data, compliance activity, and allows City staff to take

notes against any of the properties in the system.

3. An STR host-facing portal for STR registration (whether it be business licenses, STR permitting, or tax IDs) as well as
tax collection. A report of all activity on this portal is sent to the City every evening. Optional
4. A 24/7 hotline and publicly available online complaint form that allows citizens to raise any concerns about STR

activity. Optional

For every one of our custfomers, the Rentalscape team works in partnership with the City to provide not just the four software
systems listed above, but instead a complete STR management solution. Our goal is to identify all STR activity in the City and
to actively work with the City for the full length of the contract to reduce non-compliance and to increase tax collection. In
this proposal we have included case-studies where we took over STR management for Placer County, CA and the City of La
Quinta, CA. Within the & months affer transition, we crawled, identified and brought into compliance hundreds of properties

that had been missed by the previous providers.
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The Rentalscape system:

e Includes unlimited City official access

e s designed with intuitive controls and bold visual interfaces to shorten the learning curve

e Includes a dynamic map of the entire City and region, showing all STR listings as soon as they are defected

e The City map also includes customer-defined zoning overlays that can be used for reviewing and reporting
purposes

e Allows City staff to manage STR permits (submit, approve, deny, suspend, revoke, efc.)

e Allows City staff to attach notes to permits and STR properties

e Flags violations based on the City ordinance

e Enables users to download property, listing and permit details

e s Cloud based - no hardware or software to install

e Utilizes the latest in security practices: our company founder is a world-renowned cryptographer

It is easy to use and doesn’t take much training.
The data you are looking for to enforce your
municipalities ordinances is easily accessible.

Staff at Rentalscape is very responsive

Johnny Terfehr

COMMUNITY ENHANCEMENT & SAFETY MANAGER
CITY OF EASTVALE, CA
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DATA MINING

The Rentalscape high frequency mining system is included in all Rentalscape installations and analyzes every STR listing
nationwide every day. This system has been analyzing STR activity in the City of Dalton since January 2020 and has
captured a record of every booking made on every STR discovered over the past 18 months. Rentalscape has identified
approximately 20 STR properties active in the City of Dalton and our Machine Leaming systems have already identified the

address and owner of more than 1 of these properties.

Rentalscape by Deckard Technologies tracks transient vacation rental activity on over 10,000 sites across the internet every
day. Where others track the major sites, Rentalscape continually scans the internet looking for transient vacation rental
listings. To date Rentalscape has identified over 10,000 websites advertising transient vacation rentals and is finding more

sites every day.

Once a new site is found, Rentalscape monitors the calendars of every listing on every site every day. Our competitors might

monitor a few times per week but no platform other than Rentalscape monitors calendars every day.

*

More is more.
We mine every single listing. Every single day.

THEY MINE WE MINE

0 10,000

SITES SITES
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Rentalscape analyzes every STR listing on every one of these sites daily. We record whether the listing is live and all the
information in the listing including the description, the photos, the hostname, the reviews and most importantly the
calendar availability. Rentalscape then compares every day of every calendar for every listing to the calendar on the
previous day. Our artificial infelligence engines then categorize changes in calendar as either bookings or blockings.
The result is a holistic view of the rental activity — where a property is listed on multiple sites, the calendars are combined,
where bookings are taken word-of-mouth and calendars blocked on AirBnB or VRBO, Rentalscape identifies them as
bookings. If a booking is taken on Stayz, luxe, Flipkey, or any of the other smaller brands, Rentalscape analyzes the

parent site and records the booking.

National Property Manager Platforms

Over the past few years, national STR property management companies such as Vacasa & Evolve have expanded
across the US. To ensure maximum exposure for their clients all of these platforms advertise their properties on the big 4
platforms. By monitoring the big 4 platforms, Rentalscape is monitoring the activity of these companies. Rentalscape

provides the ability to report on all properties managed by the same company within your City.

Evolve lists you on Your property will be put in

the top sites like Airbnb,
VRBO, Booking.com - and

front of ideal renters wherever they
may be - Airbnb, VRBO, HomeAway
and others. With a background in SEO,

we know what it takes to

we use the best proctices

get bookings

for each site Visibility across

more than 50 distribution

channels including Airbnb,

VRBO, La Cure, LVH and

-1
D eVO Lve Marriott Homes AVADA
h < vacasa

2 TURNKEY.
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Direct booking & smaller STR platforms such as Craigslist

It is extremely uncommon to see a lot of STR activity that is not also present on one of the big 4 platforms. In some cases
though there are smaller local property managers with a loyal following, or other factors particular to a region that result in

activity that cannot be captured by crawling the big 4 platforms alone.

In most of these cases, the local businesses abide by the local laws, they register their properties and more often than not
they report how and where they are advertised. Any listings that are self-reported through the Rentalscape STR registration

portal are displayed within Rentalscape, regardless of the platform on which they are hosted.

In areas where there is a high level of STR activity that is not present on the big 4 platforms, the Rentalscape staff work with

the City to identify other sources of activity, to actively monitor this activity and to report the activity inside Rentalscape.

IMAGE ANALYSIS & ADDRESS IDENTIFICATION

For many of our clients, including the City of La Quinta in California, Rentalscape has successfully identified nearly 100% of
active STR properties within the city limits. We fully expect to be able to identify more than 95% of the 20 STR properties in
the City of Dalton within & months of being awarded the contract to manage your STR rentals. Our Rentalscape solution
does not stop with the identification of properties and rental activity. We will actively work with you to reduce non-
compliance and to increase TOT collection. In La Quinta we have reduced non-compliance by half in 2021. Of the 20
properties currently hosting short term rentals in the City of Dalton we expect to identify over 95% in the first six months of

our engagement, and work with the City staff to ensure at least 80% of these properties are permitted and paying taxes.

The first step of our process is to analyze all listings including the descriptions and images. On almost all occasions where
a property is listed on multiple sites, the same, or very similar images are used. Rentalscape discards general location shots
and other common photos (e.g., shared swimming pools) and utilizes the rest of the photos to match listings of the same

properties on the various sites we crawl.

The second step of the process is, where possible, to automatically determine the property location. This automatic
address mapping process includes comparing photos to street view photos and real estate photos such as those found on
Zillow. At Rentalscape we compare information such as host name, host location to property ownership records, and we
compare property characteristics to county parcel data. For the past 18 months we have been automatically performing

these two steps on every short-term rental listing nationwide including in the City of Dalton.
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FIGURE 1 shows the Rentalscape map for the City of Dalton where 1 of 20 properties have already been
identified using our arificial intelligence systems. Once under contract the remaining properties will be identified and
individually verified by our Data Analyst staff for accuracy.

Rental Type - Current STR (20 nights orlesz) X Rental Type - Previously an STR X
2 B 1 identified properties (39 Listings)

S "
e
A3 A8 |
Dalton S _RAA |
719 Mount Sinai Rd Dalton GA 30720

4mm 46 $4918

Pending Identification

1l 1t $1788
APN: @

| ™ ; i
Q E o Ao
FIGURE. 1: Rentalscape Map
the City of Dalton, GA
BLUE DOTS Properties already identified by Rentalscape Machine Learning

Properties yet to be identified

The third step of the Rentalscape identification process is for our in-house data analysis team fo review each and every
listing’s suggested address. This includes properties identified by previous providers and supplied to Rentalscape by the City,
properties automatically suggested by artificial intelligence, listings self-reported by the host, and finally the most elusive
properties —properties that can only be found by manually scouring satellite imagery and other data sources.

We consider this level of diligence to be core to our business and never outsource this work.

The address mapping process is carefully documented for every property. Should it be required for litigation or other
purposes, the Rentalscape team will provide the exact audit trail of the address mapping performed including evidence that
the STR listing matches the address identified. In addition, this evidence package contains information including the matching

street view photo, the Zillow listing information or other information collected during the identification process.
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With Rentalscape we are ready to hit the ground running in the City of Dalton because we've already captured and
analyzed the STR listings in every city, town and county nationwide. As seen in Figure 1, we have already identified 1

of the 20 total properties in the City of Dalton to date. In comparing Rentalscape to others, check these numbers against
those quoted by our competitors. We routinely find that other providers often underestimate the number of properties

in each City.
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FIGURE 2 shows a property in Texas where the VRBO listing was identified automatically by cross-referencing the images to

a Movoto real estate sales advertisement.

1
Address is identified O —— e p————
by matching images P e
on Movoto W =

Yebo Omes Wi ke O
9 o s Pt e, Y vttt oo oo

The Biue Peart 153 BE: 3 BR, 3.5 BA House in Port,

§

¢

...............................................................................

physical address
fuem . 153 Bent Grass
@ | Port Aransas, TX 78373
sy | 9 (o00gle map)

Local L I Regi (City of Port A
. license # type expire date status
. STRB413207 Short-Term Rental Registration 12/31/21 Active
2.

License is tied to
listing by cross-refencing
City data

FIGURE 2: Rentalscape analyses listing photography to identify the STR property address
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THE RENTALSCAPE PORTAL

The Rentalscape portal is a cloud-based system for City staff to track STR properties, monitor STR activity, manage STR
permits and record information about properties. The data in the system is constantly being updated as new properties are

discovered and address identified, as new permit applications are made and as permits are expired or revoked.

The Rentalscape portal displays information on all STR listings found within the City going back at least 12 months. We use
US Census data to identify City limits and any parcels or listings within the limits are monitored. Rentalscape also tracks
properties outside the City until they are accurately identified. On occasion, the STR listing estimated location for a property

falls outside the City, but the actual location of the property once address identified is inside the City. Rentalscape displays:

Any permitted STR property
Any property with a currently live STR listing
Any property with historic STR listings

Ao N —

Any property with a future or past STR booking (even if the property currently does not have a live listing)

Rentalscape includes the ability to filter the properties displayed (e.g., only permitted properties, or only properties in @

specific HOA), and to download all results.  All data displayed is available for direct download from Rentalscape.

Figure 3 shows an example property displayed in Rentalscape. Note that the calendar shows not only booked dates but
differentiates separate bookings and shows the nightly rate and the date each booking was made. Also, note that the
booking between September 16th and 18th 2021 was made in August 202 1. Information shown in Rentalscape for each
property includes:

Property Characteristics

Property address

Owner name and mailing address

Ownership type (primary residence, secondary/investment property)
Property type

Number of bedrooms and bathroom at the property, per public records data

A map showing the property’s location

N O AN =

Maximum occupancy per the City of Dalton ordinance
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Listing Characteristics

8. Listing URL for each listing associated with each specific property

9. Listing ad ID for each listing associated with each specific property

10. Rental calendar showing current month's activity as well as past twelve months and upcoming three months booking
activity {calendars update daily)

11. Rentalscape clearly and easily differentiates between regular bookings and host-blocked dates that are not
revenue-generating

12. Host name (when available)

13. Stay limitations {minimum,/maximum)

14. Permit/license number if included in the listing

15. Daily Rental rate at time of booking

16. Rental frequency

17. Individual links to all active listing for the property

18. PDF copy of each listing, as well as a history of all previous versions of the listing, to identify any possible
changes, as well as keep a record in case the listing is taken down by the host. Each image has a date-stamp
showing when it was created and is kept indefinitely.

19. Rental type (Whole home, shared home)

20. Bedrooms and bathrooms advertised

21. Maximum occupancy, per listing

Estimated Sales Tax Based on Rental Activity

22. Occupancy rate
23. Estimated rental income
24. Estimated tax
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153 Bent Grass Dr, Port Aransas TX 78373-5068 Booking Activities
Possible Violations
ﬁ Booked
() Advertised 29 nights or less < Sep 2021 Oct 2021 >
HID 9473193
1 2 3 4 1 2
(D) Excess Occupancy
H1D 9473193 s 6 7 8 4 5 6 7 8 9
12 13 14 15 16 17 18 10 11 12 13 14 15 16
All (1)  Homeaway (1) $450  $450  $450
19 20 21 22 23 24 25 17 18 19 20 21 22 23
Listing-1D 9473193 5 History @ Live Listing
26 27 28 29 30 24 25 26 27 28 29 30
Host Call for booking or more Bedroom advertised 3
information
Occupancy advertised @ 11 31
STR License displayed @ None
Rental Structure Unknown
Rental type Full Unit
First seen 2020-06-02
Aggregate Statistics
Location
Host Revenue Booking Activities
~
R $3,350 -sso1s 23% -61%
e
o
07'? 15K 100
L %
D)
60
(Olmaetox Mapbox, © Openstreethap P
20
Property Details & & F @& FE & & & F @ FF
APN 159-900-030 Owner Moe Douglas & Wf Rebecca
Room N/AER NA & Owner occupied No
Owner address: 153 Bent Grass Dr TX 78373-5068 Average Daily Rate Transient Occupancy Tax
$456 <10 $235 e e Est. e Act
600 1K
800
400
600
400
200
200
& & & & & F & & F @S F

FIGURE 3: Rentalscape STR Property Details for 153 Bent Drive that has a valid permit but is advertising excess occupancy
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As seen above, for each property, Rentalscape presents all the available data on the property detail screen, starting
with @ compliance box highlighting any violations detected. Rentalscape is configured to match the city’s ordinance
and is capable of flagging violations following the city's exact rules, including but not limited to permit registration and
occupancy advertised versus permitted occupancy. Rentalscape looks for bookings less than 30 days when flagging
STRs. When bookings longer than 30 days are created, these are correctly categorized as long-term rentals and do

not cause a property to be treated as an STR.

Rentalscape actively monitors permit status and STR listings daily, flagging violations as they occur. We have
encountered situations where other providers have flagged properties as “no longer listed” or “only performing
long-term rentals”, that later re-list or take a short-term booking, and are subsequently missed by these other vendors as
violating the city ordinance. Rentalscape continuously monitors every listing every day including bookings up to a

year in advance. As soon as an unpermitted booking is taken, Rentalscape sets a violation.



@ Rentalscape |

PRODUCT OVERVIEW

Rentalscape also includes a dashboard that provides an overview of all STR activity in the city. This dashboard includes

aggregated revenue, bookings, and property data, and highlights top-earning hosts and owners. See figure 5, below as an

example of the the City of Dalton dashboard. Please note that some charts will not be activated until we go live in the City of

Dalton.
&
| @ =...
»

STR Properties

16a ©
STR Properties This Month

Transient Occupancy Tax

$17,693 <20

Total TOT

20%
Fe lar Apr N un
Booking Activities
20% 1%
Occupancy This Month
o & & ®
Unit Type

176,913

Most Active Hosts

§ Hunter

B Jer

@ Cconnie

B caleb

Kasey

Host Revenue

$176913 <2639

Total Revenue

Rental Size

STUIR 2R
63% 0 17% 0

$33.224

$32343

525549

521618

$19.759

a
17% &

[ O
G
i
o

Estimated o

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Top Online Platforms

Airbnb . Others
70 @ oo

Flipkey
1o

Vrbo
LA

Average Daily Rate
$105 <0

Avg Rate This Month

Online Platforms
Airbnb Vrbo Others.

270 40 10 0e

:

FIGURE 4: Rentalscape the City of Dalton Dashboard Example
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OPTIONAL FEATURES

The Rentalscape STR Registration and Renewal portal is a configurable system that is customized for each client.

Included in our project pricing is:

e Customization of this portal to include the City of Dalton branding.

e Adding custom fields such as occupancy rules specific to the City (e.g., occupancy limits, bedroom counts)
e Collection of documents as required for the STR registration process

e STR registration approval portal

e Configurable STR permit pricing and expiration

e  Collection of any STR permit fees

e Regular reporting

Rentalscape STR Registration collects permit fees via the Stripe secure payment processing system and allows payment

via credit card or ACH bank transfer.

Should the City wish to individually approve each STR permit {some of our clients automatically issue STR permits once
payment is received, while others individually approve permits), the Rentalscape Permit Management portal allows City
staff to view and then approve or reject permit applications. In addition, the portal can be used to suspend or revoke

permits when operators are not in good standing.

The Rentalscape Registration portal allows STR operators to update contact details pertaining to their permit for
themselves, their property managers, and their local contacts. Rentalscape emails both the applicant and the City for
each new application received and every permit approved. Rentalscape also generates a report daily containing the

status and details of all permits.
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FIGURE 6 below shows the Placer County TOT Certificate system showing Placer County specific fields.

The Rentalscape staff will work with the City of Dalton to configure the registration system as needed.

Please report each listing advertising your short-term rental. Adding your listing makes payment verification
process easier.

This is optional.

Listing Platform URL
Airbnb - https://www.airbnb.com/rooms/12345678

Example: https://www.airbnb.com/rooms/12345678

+ Add listing

Select the type of the rental: (Select One)

o Home Apartment Bed and Breakfast Condotel @
Condo Duplex Mobile Home Motel
Triplex Timeshare Hotel

Select all that apply:
The property has a unit number.
The rental unit is a secondary dwelling.

More than one residential unit is proposed to be used as a short-term rental.

Placer County TOT Certificate Application

What is the parcel number of your rental property?
Example: 123-123-123-000. If the parcel number of your property is 9 digits, add "000" at the end to make it 12 digits.

094-130-007-000 *

Lookup parcel number by address

Owner Information - All Fields Required Who is the certificate holder?

® The owner
Owner Name Phone Number
The property manager

*

* Thomas H Hardley 555-555-5555

Email

* Who is the local contact person?

cmb@deckard.com
® The certificate holder

Mailing Address

Someone else

| Same as rental unit

FIGURE 5: Rentalscape STR Regisiration System

Parcel number
Property Details
Owner

Manager and

Contact

Optional: listings

Parcel number
Property Details
Owner

Manager and

Contact

Optional: listings

Parcel number
Property Details

Owner

Parcel number

Property Details

Owner
Manager and
Contact
Optional: listings
Confirmation
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Tax Payment Option

The Rentalscape Tax Payment portal can be utilized to collect taxes from STR operators on a monthly, quarterly, or yearly
basis. The Rentalscape Tax Payment system collects information regarding the number of nights available for booking,

and the number of nights booked.

The Rentalscape Tax Payment system is customized for each jurisdiction and includes automatic calculation of tax due
based on the City's tax rate, automatic calculation of late fees and penalties, and the ability to apply leniency on a per-

property basis for late fees should it be required.

The Rentalscape Tax Payment system utilizes Stripe payment processing that allows for payment by credit card or by
ACH payments. Payments are directly remitted to the City. Our existing customers have seen an increase in tax
payments following the adoption of this system due to the ease of use of the portal. The Rentalscape Tax Payment system
generates nightly reports that are delivered to the city allowing for easy reconciliation of transactions. This system reduces

the manual work required when processing paper forms.

Figure 7 below shows the Placer County Tax Payment system showing Placer County specific fields. The Rentalscape

staff will work with the City of Dalton to configure the Tax Payment system as needed.
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/@r Placer County Online TOT Payment

For the following quarters, please report the taxable receipts, i.e. payments received for stays for fewer

than 30 consecutive nights.

Taxable receipts INCLUDES, but is not limited to, nightly rents, weekly rents, standard cleaning fees, pet fees, internet charges,

late check-out fees, extra person fees, and resort fees. Taxable receipts EXCLUDES refundable deposits and any additional items
included in a special package rate, such as ski passes, or other recreational activity or additional service subject to CA sales tax.

Taxable receipts exclude payments received for units that are occupied more than 30 consecutive days.

Certificate
Report revenue

Confirmation and

Acknowledge

April 2021 to June 2021
Payment

Taxable Receipts [i] Number of Days Available [i] Number of Days Occupied [:]

$ 24680 * 31 12

I have not received any revenue for this quarter
< Add previous quarters
1 TS A A Certificate
Please confirm the following information, and sign below.
Report revenue
TOT Assessment Late Penalties Accrued Interests Total

Apr-Jun 2021 $2468.00 $0.00 $493.60 $74.04 $3035.64 Confirmation and

Legal Name of Authorized Signatory

Date (MM/DD/YYYY)

Acknowledge

Payment
* 114/2
Thomasg| 09/14/2021
@ | certify under penalty of perjury that this information is accurate and | am an authorized representative or owner of this
property. | acknowledge that my signature is legally binding.
Certificate

Total Amount Due

$3,126.61

Assigned TOT Rate

$2,468.00

Late Pay

$493.60

card Processor Fee @
$90.97

Payment Method

(2]
Credit or Debit Card Bank Account

Card Information

123412341234 1234
MM/ YY oC
TOT Certificate

81658

Email Address for Payment Confirmation

| cmb1908@gmail.com |

Report revenue

Confirmation and

Acknowledge

Payment

FIG 6: Rentalscape TOT Payment System

22
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Permit Management Option

The Rentalscape City portal allows City staff to view STR permits and applications, to change the permit status (approve,

23

deny or revoke) and to create notes. The STR permits are automatically associated with any identified STR listings that match

the permit address. Rentalscape associates permits with listings using APN's and unit numbers to ensure accuracy.

1074 Holly Ave

STR License

ber A73117

2020-03-24

v Collapse details

Reviewed

Denied

Current
Issue date

2021-05-18

Expiration d;

2021-07-18

Parcel number

6262469920

Property address

32373 MONTE VISTA LN, DUTCH FLAT, CA, 95714

Rental type

Secondary Dwelling

Secondary dweliing

No

Maximum overnight occupancy

11

Number of bedrooms

Submitted

name Julie Vincent

Owner na

Julie Vincent

Mailing address

447 Mack Hill Suite 736 Port Jennifer

Local contact name

Kimberly Walker

Mailing address

67160 Davis Vista Johnsonport

Possible Violations

‘We found no violations for this property

Add Note

Talked to owner. Tennant Notice is in place
and back-taxes have been remitted.

FIG 7: Rentalscape Permit Details Screen showing notes, permit status and details of all permits
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Letter Campaign for STR Hosts Option

Rentalscape will create and send letters to all Identified STR hosts, explaining the tax requirements, current rate, and

payment process. The letter templates will be approved by the City of Dalton staff prior to beginning the mailings.

Rentalscape'’s targeted letter campaign, timed to generate best results, have shown great efficacy in cutting the number
of unregistered hosts by over 50% within the first six months of a new client engagement. Earlier this year, Placer County

in California utilized Rentalscape to identify one property where the taxes due totaled more than $50,000.

COUNTY OF PLACER OFFICE OF
COUNTY EXECUTIVE
BOARD of SUPERVISORS Todd Leopold, County Executive Officer
BONNIE GORE JIM HOLMES
District 1 District 3 175 FULWEILER AVENUE / AUBURN, CALIFORNIA 95603
TELEPHONE: 530/889-4030
ROBERTDmEZVGANDT SUZADP}I::SC;I?NES FAX: 530/880-4023

www.placer.ca.gov

CINDY GUSTAFSON
District 5

Thursday, July 29, 2021
Miners Camp LLC
29780 School St
Foresthill, CA, 95631
Cc:

24381 Foresthill Road
Foresthill, CA, 95631

Subject: 24381 Foresthill Road, Foresthill, CA, 95631 APN 007101009000
Dear Miners Camp LLC,

Placer County was unable to verify that your property, listed with an online website, was properly registered
with a Transient Occupancy Tax Certificate. In the unincorporated areas of Placer County, all lodging businesses
and private home vacation rentals must collect and remit Transient Occupancy Tax (TOT) from guests staying 30
days or less. These requirements apply whether properties are rented directly by owners, through a local
property manager, or through an online listing site.

As the owner of the property listed above, Placer County would like to work with you in completing the process
to fully comply with the County’s Transient Occupancy Tax Ordinance. The first steps are to register and obtain
a TOT Certificate for your rental property, report and remit the appropriate transient occupancy tax for the
period of January 1, 2018 to June 30, 2021 and ensure compliance for all future rental activity.

For the next 15 days Placer County will waive any penalties and interest normally assessed for the period you
operated your short-term rental property in a non-compliant state. If you do not complete the registration
process and provide payment, Placer County will calculate estimated taxes due, including penalties and interest,
for up to three years.

You may register your property and remit payment online at https://placer-ca-str.deckard.com/. If you have
any questions, please email us at TOT@Placer.ca.gov or call a Revenue Services Division’s compliance specialist
at (916) 543-3950. For additional information about Placer County’s Transient Occupancy Tax Ordinance, please

visit our website at www.placer.ca.gov/tot.

Sincerely,

Doug Jastrow
Revenue Services Manager

FIG 8: Rentalscape Placer County Complaint Letter
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24/7 Complaint Line & Online Form Option

The Rentalscape 24/7 call center is available for fielding complaints raised by the public related to short-term rentals.
Rentalscape also includes an online complaint form that is customized with City branding. All complaints are logged and
reported to City staff.

w‘-‘ City of Burlingame, CA

Short-Term Rental Complaint
If this is an emergency, please contact 911

Othenwise, please fill out the form below 1o file a complaint about a short-term rental property.

What is the primary concern you are reporting? *

L L] P
Naise Trash Parking
L a
Hiogot Rental Numiser of Guests tner

Where is the property you are reporting?

Address * Apt or Unit #

Complaint Deseription

Description of violations *

(02000

Your Contact Informatin (Optional)

Providing your contact information willaid the officer conducting the investigation for this complaint.

First name Last name

Phone number Email

Attachments (Optional)

Maximum number of files: 5; maximum file size: 150MB

° UPLOAD PHOTOS, VIDEOS OR AUDIO

Optional Information

Property owner's name

Short-term rental listing URL

FIG 9: Rentalscape Online Complaint Form
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Dedicated Account Manager

Deckard will assign the City of Dalton a dedicated Account Manager, who will work with the City to develop “best
practices” based on Deckard's experiences with other clients. The account manager will ensure that the implementation
process proceeds smoothly and will be the main point of contact for any questions, suggestions, training, or concerns. The

account manager will also participate in periodic calls with city staff as requested.

DATA ACCESS AND REPORTING

The platform includes the ability to customize reports and download all results into an easy to use format. All maps,

historical listing PDFs and interface displays are available for direct download to be used as evidence on appeal.
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CASE STUDIES

We believe that continuous innovation is required to face the challenges of today and of tomorrow. We are proud of our
achievements and solutions that enable cities and counties to manage short-term rental activities and to ensure local rules

and ordinances are enforced for the betterment of local residents.

The following three contracts, similar in size and scope to the services outlined in this proposal, are all examples of successful

partnerships between Deckard Technologies and its clients.

CASE STUDY 1

Placer County, CA

27

ORGANIZATION: Placer County, CA

PM NAME: Doug Jastrow

TITLE: Revenue Services Manager

EMAIL: dwijastro@placer.ca.gov

PHONE: @16-543-3945

PROGRAM: Assist the County in identifying unpermitted STR operators and ensure local ordinances are

followed; manage STR registration and TOT collection process

Placer County, California is included in the Greater Sacramento metropolitan area. The County sfretches roughly 65 miles
from Sacramento’s suburbs at Roseville to the Nevada border and the shore of Lake Tahoe. From 2017 through November

2020, the County had a STR monitoring and permitting service with another provider.

In November 2020, Rentalscape delivered a new, live permitling system to Placer County in under 30 days, one that

was tailored to their needs, highlighting our commitment to do whatever it takes to help a customer, Placer manages


mailto:dwjastro@placer.ca.gov?subject=Rentalscape%20Feedback
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thousands of STR permits per year and the Rentalscape platform was able to handle this high traffic volume with ease. In
addition, we enabled daily reconciliation reporting that was lacking from Placer’s previous provider so that the county’s
Revenue team had clear view of each transaction.

Within the first six months of our contract with Placer County, Rentalscape discovered over 1700

properiies not previously identified and increased permitting from 56% to 88% compliance.

IN LESS THAN 9 MONTHS

DECKARD IMPLEMENTED A

FIRST STR PROVIDER SIGNIFICANT INCREASE
IN BOTH REVENUE

\&COMPLIANCE TAHOE

/’\

2016,2017, 2018, 2019, 11.2020

« ADDRESS MAP: 3,011/5037

« COMPLIANCE: 2,797/5037

(o0 tg% %ODECKARD

TECHNOLOGIES
11.2020 — Present Day
@ 88% « ADDRESS MAP: 4,798/5,393

s COMPLIANCE: 4,721/5,393

89%
88%
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CASE STUDY 2

City of Cathedral City, CA
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ORGANIZATION: City of Cathedral City, CA

PM NAME: Annie Teall

TITLE: Public Safety Dispatch Supervisor / STR Compliance Supervisor

EMAIL: ateall@cathedralcity.ca.gov

PHONE: 760-770-0302

PROGRAM: Assist the County in identifying unpermitted STR operators and ensure local ordinances are
followed

Cathedral City is a popular tourist town located in the Coachella Valley, bordering Palm Springs and Rancho Mirage. The
city had a detailed ordinance with permitting requirements and occupancy limits for STR operators but was struggling with

vast numbers of unpermitted rental operators conducting illegal rental activities.

The city turned to us and immediately upon utilizing Rentalscape saw tremendous benefits as far as identifying rental
properties, identifying owners/hosts, and tracking detailed rental activities. Working alongside the city, we developed and
implemented our FutureCasf™ service, which is included with the Rentalscape platform. FutureCast™ identifies upcoming
rental bookings in real time, prior to guest arrival, and allows the city to proactively address unpermitted rental situations.
FutureCasf™ proved invaluable during the COVID-19-related shelter-in-place ordinance imposed by the County of
Riverside, as it allowed the city to identify rentals as soon as the booking was made, communicate with the host

to ensure these rentals met the guidelines (first responders, emergency workers, etc.), or instruct the host to cancel the rental

it they did not conform.


mailto:ateall@cathedralcity.ca.gov  ?subject=Rentalscape%20Feedback

¥ Rentalscape | CASE STUDIES 30

CASE STUDY 3

City of La Quinta, CA

ORGANIZATION: City of La Quinta, CA

PM NAME: Gil Villalpando

TITLE: Assistant City Manager

EMAIL: gvillalpando@laguintaca.gov

PHONE: 706-777-7094

PROGRAM: Professional STR Location Services for Code Enforcement

The City of La Quinta, California is a resort city in Riverside County, located in the Coachella Valley. The city enjoys a

healthy tourism industry, especially during the cooler winter months when the ‘snowbirds’ arrive in town.

The city was working with another STR service provider before they subscribed to Rentalscape. However, due to the
previous provider's lack of flexibility and limited data insights, the decision was made to migrate to the Rentalscape platform

to assist in identifying the city's large STR population.

In addition to Rentalscape, we also provide the city with advanced analytics, including STR utilization rates, rental frequency
and localized distribution. La Quinta has over a hundred different Homeowners Associations (HOA) within the city, each with
its own by-laws Utilizing Rentalscape has enabled the staff to drill down to the HOA level and incorporate each HOA's

unique restrictions and regulations. Finally, we have created custom reports to enable Council and staff to craft better, more

Deckard has been a great organization to work with. We have worked with several

informed policies regarding Short-term Rentals.

previous vendors that provided a product that was nof flexible and provided limited information.
Deckard has gone above and beyond to help us with a product that is easy to use and flexible for our feam.
They also have great customer service and are there for any questions from our team.

They have been a great addition to our family

Gilbert Villalpando

ASSISTANT CITY MANAGER
CITY OF LA QUINTA, CA


mailto:gvillalpando@laquintaca.gov?subject=Rentalscape%20Feedback
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THE TEAM

THE TEAM

NICK DEL PEGO CRAIG BROWN JESSICA FLANAGAN TONY MORIARTY

CHIEF EXECUTIVE OFFICER
EXPERIENCE: 25 YEARS

Mathematician, U.S.
SpecOps veteran, seasoned
corporate senior leader and
all-around problem solver.
Nick's career path has
always left him solving
difficult problems with finesse
and efficiency. He stays
actively engaged with our
customers and takes pride in
providing solutions that meet
your needs. Nick and the
core technical team have
been solving data problems

together for over 13 years.

PRESIDENT
EXPERIENCE: 30 YEARS

Senior level executive and
engineer for three renowned
telecommunications and
graphics companies. He
leads by example and has
spent his career leading
teams that push the
boundaries of what is
possible. Craig is always
focused on client success,
enabling creative solutions
that quickly become industry

best-practices.

CHIEF TECHNICAL OFFICER
EXPERIENCE: 16 YEARS

Jess is a career software
engineer, technical manager,
accomplished communicator
and public speaker, skilled
trouble-shooter, team mentor,
gamer, women-in-tech
advocate and former white hat
hacker, bringing over 12 years
of software engineering
experience to the team. Her
team will make your data
come together and is the

backbone of everything
we build.

VP OF DATA SCIENCE
EXPERIENCE: 16 YEARS

Machine Leaming &
Data Science Lead, Big
Data native and
software research
engineer, and Open
Source contributor.
Building on the
foundation thatJess
creates, Tony and his
team elevate what is
possible through modemn
data science techniques
and allow us to find
more property locations
and uncover more
insights than anyone else

in the market.
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THE TEAM

DANA LORIMER ALEXA HAUN

CLIENT SUCCESS MGR
EXPERIENCE: 30 YEARS

SR CLIENT SUCCESS MGR
EXPERIENCE: 8 YEARS

DUSTIN REILICH

VP SALES & GOVT AFFAIRS
EXPERIENCE: 31 YEARS
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BORIS STARK

J

PUBLIC POLICY CONSULTANT
EXPERIENCE: 15 YEARS

Dana has worked in many
industries, ranging from
customer service in the
Hotel Industry to Financial
Compliance. Over the past
8 years Dana's specialty
has been working in
Financial Compliance, Risk
Management and
maintenance. Dana has
worked with Cities and
Counties across the board
solving problems and

creating processes.

Alexa combines her 8 years
of experience working in
highly dynamic tech
environments with her
degrees in Psychology and
Communications to provide
an empathetic level of service
to customers. She has a
passion for building
relationships, solving
problems, and using creative
insights to drive meaningful
customer engagements. Her
background is in digital
agency account leadership;
complex program
management; strategic
planning and creative

web services

As the head of Sales, Dustin
brings decades of government
experience to the Deckard
team. His far-reaching
experience has taken him to
every city and county in the
California, as well as countless
other jurisdictions nationwide.
He is passionate about staying
involved throughout the
implementation process fo
ensure his clients get exactly

what he promised, and more.

Boris has over a decade of
experience in the property
management space, and is the
former Vacation Rental
Compliance Officer for the City
of Palm Springs, where he
created one of the nation’s
premier Short-Term Rental
Management programs in the
country. In his current role,

he helps our clients address
local challenges and

develop tailored solutions.
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PRICING PROPOSAL

Currently, Rentalscape is showing close to 39 live STR listings in the City of Dalton. Based on the number of live STR
listings, we estimate there are 20+ short-term rental properties in the City, advertised on one

or more platforms,

While other providers charge a recurring identification fee annually, Deckard Technologies only charges an identification
fee once when the property is initially identified. In addition, we only charge fees on a per property, not per listing, basis.
Since a single property can have multiple listings, we feel it is unfair to charge fees based on listing count. Finally, we do not
charge one fee for compliance monitoring and another for rental activity monitoring as, in our view, these are the same

service.
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PROPERTY IDENTIFICATION

® Estimated 20 new properties

® |dentify property address & address

® |dentify property owner address
MONITORING & REPORTING

® FEstimated 20 properties

® Real-time reporting of all new listings & daily calendar monitoring

®  FutureCast™ - Identify future bookings as they are made on the rental platform

® Automatic identification of violations

® Daily calendar monitoring
REPORTING & ANALYSIS

® Dynamic reporting, offering multiple ad hoc reports

® Filters allowing users to focus on specific segments of the STR population
DEDICATED ACCOUNT MANAGER

® Single Point of Contact for City staff for all matters

® Ensures the City is following Industry best practices

® Shepherds the implementation process from start to finish

® Periodic meetings/calls throughout the life of the account

UNLIMITED ACCOUNTS & TRAINING SESSIONS

® No limit on the number of Rentalscape user accounts

® No per-session fraining costs

TOTAL YEAR ONE |

NOTE - Pricing valid for 90 days

PRICE

$3000
Annually

INCLUDED

INCLUDED

INCLUDED

$3000
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