Dalton!

Dalton Conventlon Center

Mission:

The Dalton Convention Center is to provide the
highest quality experience for gatherings up to
4000 people; providing the best Northwest Georgia
has to offer for meetings, expositions, events, and

special occasions.




COVID-19 ==

2020 2021
> Mid-March 2020 - > January-April 2021 - Executive
COVID Shut down Order in full effect -sporting
Shelter in place; Meetings/Banquets/Social Events
Lay off - all PT & Temp. Labor - gathering limitations including

food and beverage

> April-May 2020 -

Center Closed; > May 2021 - 50+ page Executive
Put all Capital improvement on Order paired down to 30+ pages
hold then to 25+ pages
> June 2020 - > June 2021 - All provisions
Slowly re-open under Executive restricting the hospitality
Order/CDC Guidelines; industry removed

Sales Manager resigned

> July 2021 - Executive Order
paired down to 1 page



2021

Advertising/Marketing

Social Media
DaltonConventionCetner.com
DaltonEvents.com

Dalton Convention Center

oatten) ; oue : ¥ Ay 1% Week 2 - March 11*
—=* November 2, 2021+ Q . - Ch{clmn Aede .
It's time for some hoops! @ N : Faviar=bue I
e Daiton Convention Center Come out and cheer on Dalton State as they play the Bryan College :
S0 August 20, 2021 - Q Lions tonight at 7:30 in the Mashburn Arena.

The Blue Ridge Numismatic Assocaation Coin Show is this weekend!
The show is free and open to the public {photo ID required). Come on
out to see some fasanating collectible pieces!
8/20: 10 AM -6 PM
8/21:10 AM - 6 PM

Book Your Holiday Party at @ /22210 AM - 3 PM... See more
The Dalton Convention Center!

To Order, Call

(706) 529-1834
DALTON

ENTRANCE

THORTON AVE
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Print Advertising:

LaVoz

City Scope - Chattanooga
Women Only

Bridal Guide - Calhoun Magazine
Floor Focus

Dalton Visitors Guide

Electronic Billboards

Memberships:
GSAE
Chamber of Commerce - Diplomat

Taste of Design: -

a1

2021

Advertising/Marketing
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El Lugar Perfecto
Para celebrar cuslquier ocasion.

Dalton! | 706-272-7676

and band
Apnt 22, 2022

Buy your tickets now!

Say “YES!”
to The
Dalton Convention
Center

The Perfect Venue for Dream Weddings
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' ) For more about our
S o T Waedding Packages,
AL W y b call Kelly Ragan

Ko at (706) 272-7676

! Scenic Mountain View Housing & Shuttle
Ballroom & Patio Services*

In-House Food &
Beverage Service

right' ~com

{ON! 2211 Dug Gap Battle Rd, Dalton, GA 30720
s ebor, TEoter *riourg arul Sthuttie Services proviled by (he Ddtan Comvention & Viaisars Bure
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January

Taste of Design ad was published in January
publication of Floor Focus.

February

Jehovah’s Witnesses Head Office decided on
no in-person events this year, releasing 2021
holds and keeping 2022 holds.

GA Robotics and FIRST Robotics Board of

Directors decided on no in-person events this

xe?é, releasing 2021 holds and keeping 2022
olds.

Michelle’s Kitchen
March
Started 2020% discount initiative.

Picked up two weddings previously booked at
the Colonnade in Ringgold.

Seeing a pickup in the social events,
Eoor\[/)ﬁ)rate events still slow to book due to

2021

Summary!

April
Still working with the 2020% discount
initiative.

May

Continued pickup in social leads, small
surge in political events.

Our two big coin shows, GNA and BRNA,
are booked out to 2024 and 2025.

Our larger corporations are still not
meeting in-person, some are still working
from home.

June

Social events have continued to pick up
this month with (3) Quinceanera booked in
one week.

Seem to be three different ways of
thinking for Corporate/Association groups:
still not booking, booking very last minute
when they can ensure the event will not
be cancelled due to COVID, or skipping
2021 but willing to book for 2022.
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2021

Summary!
July < October
? llcl)t of shows/expos have moved to the > Majority of business has moved to 2022.
a

> More bookings but less revenue.

Some state association are booking but a > Some groups that haven’t booked since 2020
lot, are not back to doing in-person are looking to book for 2022.

sessions yet. , o
> Twice as many leads came in since last

August month; Tarkett is booking again.
Uptick in COVID related cancelations/lost <+ November
leads: Hamilton Medical and AutoZone
were lost leads, Community Foundation g %tngeerdtmaonstslryat\g ngzugog\ﬁ?; we have
and Chamber Business Expo were
cancelations <+ December
Sent out over 100 invites for our Open > Lhis m%nth thlowed the same pattern as

th. ovember with majority of the events being
House, August 26 in 2022 and beyond except for (3) last minute
September bookings.
Had a 2 week span (August 19-September > We did have one Christmas party that
2) starting to cancel again due to COVID. cancetled due to the rise of the Omicron

vari .

Few pop up social events for later in the > The Aaron Tipping concert on December 3
year. was a successful event and we have had a rise

recently in concert leads.



2021 Revenue Summary

2019 2020 2021
January $97,270 $63,471 $92,530
February  $91,851 $107,268 $13,477
March $183,342 $80,202* $28,265
April $119,344 $0 $46,231
May $67,319 S0 $72,274
June $102,969 $3,723 $42,376
July $125,880 $12,152 $61,001
August $164,787 $47,295 $67,087
September $84,437 $16,925 $112,136
October $106,512 $16,967 $94,356
November $139,067 $51,245 $77,553
December $154,807 $7,267 $75,937

Total $1,438,005+ $406,515+ $783,223+




#of
EventDays Attendees

2 100

Hatel

Baymont
Super 8(College)
Comfort Inn
Country Inn
Courtyard
DaysInn
Econolodge
Hampton
Hilton Garden Inn
Holiday Inn Express
Howard Johnson
LaOuinta Inn
Quality Inn
RedRoof Inn
Super 8 (Market)

Farals

2021 BlGger Picture

January Actual El

#of Booms

13

Hotel Bate
$ 115.00

105.00
$ 12150
$ §3.00
$ 74.93
$ =~

Rising Phoenix Volleyball
Jan 16-17, 21
Actual Economic Impact #'s
Jdg
Lodging
$ - % = $ =
$ - % - $ -
$ | & - | % -
$ I &
$ -1 - |3 -
$ 'O ¢ 13110 $ 2,430.90
$ - % = $ =
$ - $ - $ -
$ 1526 $ 12426 % 124.26
$ - | & = $ =
$ 1701 ¢ 13851 % =
$ I 2
$ 1246 ¢ 10146 $ 142044
$ -1 - s -
$ 1050 % 8543 % 170.98
$ R EEEE &
& 420658

Sumof FEE.

Shopping &G Facility Bental
[£35.00pp] Cost
3 12100000 ¢ 255000

¢ wroocoe ¢ 255060 § 127,756.58

$

Total Economic. State Hotel
Impact Fee$5.00
123,550.00 $0.00

$0.00
$0.00
$0.00
$0.00
$95.00
$0.00
$0.00
$5.00
$0.00
$0.00
$0.00
$70.00
$0.00
$10.00




2021 BlGger Picture
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2021 BlGger Picture

October Actual EI

' Event Name: 80N Health Solutions
Dalton! Event Date: Oct 18-21, 2021
Creaas s Actual Economic Impact #'s
#of Sumof
Room 2% E2B
zof s Lodging 7% Sales  Shopping&  Facility Total State
Event Days s HotelFacility  dUp HotelRate 14%Tax ~ Revenue up. up 1855.00pp). Cost Impact $5.00
4 28 DCC! Country Inn $ 6,96000 $ 3,613.00 :
Baymont $ - $ - $ - $ - $ -
Super 8(College) $ - $ - $ - $ - $ -
Comfort Inn $ - $ - $ - $ - $ -
Courtyard $ - $ - $ - $ - $ -
Country Inn 310 $ 113.00 ¢ 13566 ¢ 4205460 ¢ 258230 ¢ 258230 $1,550.00
DaysInn $ - $ - $ - $ - $ -
Econlodge $ - $ = $ - $ - $ -
Hampton $ - $ - $ - $ - $ -
Hilton Garden Inn $ - $ = $ - $ - $ -
Holiday Inn $ - $ - $ - $ - $ -
Howard Johnson $ - $ - $ - $ - $ -
La Quinta $ - $ - $ - $ - $ -
Quality Inn $ - $ - $ - $ - $ -
RedRoofInn $ - $ - $ - $ - $ -
Super 8(Market) $ - $ - $ - $ - $ -

310 # L2054E0 ¢ 258230 & 258230 & S¥OOG * 350300 § 5182760 $1,550.00
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2022

Advertising/Marketing

Social Media
DaltonConventionCetner.com
DaltonEvents.com

Dalton Convention Center
January 16at .14 PM - Q

o “ee
YHL(O!I-

Dalton Convention Center
January 21 at 201 PM - Q

Bump, set, spike!  »

Daltons

There are still tables available for this awesome event!! The Northwest
Georgia FCA is excited to announce the new Florida head football
coach, Billy Napier, is the guest speaker for their annual Home Team
Banquet. It will be February 8 at 6:30 PM.

For more info, click below. #floridafootball #billynapier

BILLY

gl

UHEAD FOOTBALL COACH

Dalto




Print Advertising:

LaVoz

City Scope

Women Only

Bridal Guide - Calhoun Magazine
Floor Focus

Dalton Visitors Guide

Electronic Billboards

Memberships:
GSAE
Chamber of Commerce - Diplomat

2022

Advertising/Marketing
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El Lugar Perfecto
Para celebrar cuslquier ocasion

Daltont

right
L on.
Convention Conte
38 Special
Tickels on Sale Now

April 23,2022

- "
£l Lugar Perfecto para tu
Quinceatiera de Ensueriol

Dalton! 706-272-7

706-272-7676
DallonC orvertionCernes o

Say “YES!”
to The
Dalton Convention

Center
The Perfect Venue for Dream Weddings

For more about our
Wedding Packages,
call Kelly Ragan

Housing & Shuttle
Services*

| Scenic Mountain View
Ballroom & Patio

In-House Food &
Beverage Service

right| DattonConventionCenter.com - (706) 272-7676

ON! 2211 Dug Gap Battle Rd, Dalton, GA 30720
yespbor Csotee *hioumirsg anul Shuttie Services provuled Ly (he Dudton Sommention & Viaitars Bure
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2022

Looking Forward

New Gr OUPDS as of 1/2022

*Antique Bottle Show

*(3) Hometown Productions - (out of ringsola)
*GA Mtn Moonshine Cruizin

‘NAWCC (Watch Makers) = (Regional pulled from Chattanooga; possible National to come)
*Grand Prince Hall of GA - (seat out Rome)

*GACAA (Ag Comm)

*(3) Weddings

*(3) Quinceanera’s

*(1) Cheer Competition - (rom marietta areq)

* Hispanic Dance (contact hasn't had an event in years at the convention center)

‘Clyde Masters Concerts - (Chattanooga Fire Concert added an additional June concert)




Dalton!

Dalton Conventlon Center




