2023 Budget Amendment #5

Increase
GENERAL FUND {Decrease)
Revenues & Transfers-In
Sales & use tax S 215,000
Reimbursement - insurance 133,000
S 348,000
Expenditures & Transfers-out
Recreation - building repairs and maintenance S 133,000
Administration - professional fees - legal 55,000
Human Resources - contracted services 30,000
Transfer to Debt Service Fund 2,500
Payment to others 3,600
S 224,100
Net Increase (Decrease) Budgeted Fund Balance $ 123,900

(1)

Sales tax for 9/22 - 8/23 for coding error by the Georgia Department of Revenue

{2) Insurance reimbursement for 2022 claim for Mack Gaston gym floor damage
(3) Professional fees for the City Charter and Code update
@) Contracted services for defined contribution plan administration {$15k) and drug testing ($15k)
erroneously omitted from 2023 budget
(5} To cover administrative fees
(6) Agreement to subsidize Emery Center utility costs
Increase
2020 SPLOST FUND {Decrease)
Expenditures & Transfers-out
Intergovernmental - SPLOST revenue S 3,000,000
Interest income 60,000
S 3,060,000
Expenditures & Transfers-out
Capital - John Davis Recreation Center S 2,160,000
Capital - Police property & evidence building 900,000
5 3,060,000
Net Increase (Decrease) Budgeted Fund Balance $
(1} Additional SPLOST revenue received over amount estimated

(2)

Additional interest earned from SPLOST deposits over estimated

(1)
{2)

(2)
(3)
(4)
(5)
(6}

(1)
()

(1)
(1)



Increase
2021 BOND FUND {Decrease)
Expenditures & Transfers-out

Interest income s 133,000
$ 133,000
Expenditures & Transfers-out
Infrastructure - Ridge Street Stormwater Bypass $ 133,000
Infrastructure - Aquatic Center {140,390)
Transfer out - Capital Projects Fund 140,390
3 133,000
Net Increase (Decrease} Budgeted Fund Balance $ -
{1) Additional interest earned due to increase in interest rates
{2) Project bids came in $160% over budget
{3) Reallocate funds to Lakeshore track resurfacing
Increase
CAPITAL IMPROVEMENTS FUND {Decrease)
Expenditures & Transfers-out
Transfer in - Bonded Debt Fund s 140,390
S 140,390
Expenditures & Transfers-out
Site Repairs - Lakeshore Track S 140,390
S 140,390
Net Increase (Decrease) Budgeted Fund Balance $ -
(1) Reallocation of funds to Lakeshore Track resurfacing project
Increase
OPIOID SETTLEMENT FUND {Decrease)
Expenditures & Transfers-out
Revenue - opioid settlement s 8,000
Net Increase {Decrease) Budgeted Fund Balance $ 8,000
{1) To record additional revenue received from the Jansen & Distributor settlement funds
Increase
DEBT SERVICE FUND {Decrease)
Expenditures & Transfers-out
Interest revenue ) 500
Transfer from General Fund 2,500
5 3,000
Expenditures & Transfers-out
Administrative fees S 3,000
S 3,000
Net Increase {Decrease} Budgeted Fund Balance $ -

(1) Adjust to additional interest earned from increase in interest rates
{2)  Adjust to cover administrative costs

1

(2)
(3)
(3}

{1)

{3)

(1}

(1)
2

()



Sedgwick Claims Management Services, Inc CHECK CHECK

PO Box 14151 DATE AMOUNT NUMBER
Lexington, KY 40512-4151 | o8ns/2023 133,042.18 137369704 |
PAYEE TAX ID
[ crry oF paLToN None |
0000072-0000293 FS5130 001 559826 SCMS UNIT PAGE
660 Sedgwick Claims Managemant
Services, Inc 01 of 1
CITY OF DALTON

300 W, WAUGH ST.
DALTON, GA 30720

Clalmant Name Loss Date { Claim Number
CITY OF DALTON 08/01/2022 4A2210LWEN1-0001
Amt Paid: 133,042.16 Description: Miscellanaous Indemnity/Loss
Dates: 06/01/2022 - 06/01/2022 Comment: Supplemental check

= dN'0D'A0EIIMME

 THEFACE OFTHIS CHECKAS PRINTED BLUE » THE.BACK CONTAING & SIMULATED WATERMAR K- SEE BATK-FOR DETAIES

Sedgwick as agent for Argonaut Insurance ORIGIN Walls Fargo Bank, N.A.
Argonaut Great Central Insurance Company 6609545
VO AFTER 8 DAYS DATE:oBMBr2023 |0 o00104
' 62-22
3
PAY: ***=*QNE HUNDRED THIRTY THREE THOUSAND FORTY TWO AND 16/100 DOLLARS
$133,042.16

PAY TO CITY OF DALTON
THE
ORDER

OF Sedgwmk

onaut Insurance Company, Principal
MEMO: w Sadgw!cﬁrgialrns Management Servicas, Inc., Agent By:

"*331738970L" O3 LL002252 207R950059703w



CITY ADMINISTRATOR

P. ANDREW PARKER

P.0. BOX 1205

DALTON, GEORGIA 30722
PHONE: 706-278-9500

aparker{@daltonga.gov

www.daltonga.gov

TO:

FROM:

CC:

RE:

DATE:

MEMORANDUM

Cindy Jackson

Kim Witherow

Andrew Parker

FY-2023 Budget Amendment

August 22,2023

DAVID PENNINGTON

MAYOR

CITY COUNCIL
DENNIS MOCK.
TYREE GOODLETT
STEVE FARROW

Administration submits the following budget amendment request to the 2023
budget to cover legal expenses for an update to the Charter and Code. Please let me

know if you have any questions.

ADMINISTRATION Org. # Obj. # Proj. # Change
Professional Legal 132000 521210 | 42010 +55,000




Cindy Jackson

From: Greg Batts <gbatts@daltonga.gov>
Sent: Wednesday, July 19, 2023 8:39 AM
To: Cindy Jackson

Subject: RE: 2023 Budget

Cindy,

Here is the information concerning the HR budget {the best | can determine):

1200. I'll make sure the last two payments are charged to the gorrect category.

1. The/YTD expenditures for the EAP have been put in the wrong category. Please move $4481.40 from 512900 to
2. It Ic:;sgjke we will need a budget amendment for about $30§g&)‘-};15,000 for the IRA Group (521200) and

$15,000 for drug testing (521300) 00 ;gi{l{

If you see anything else that looks out of the norm, please let me know. Thank you,

Greg Batts, SPHR, SHRM-SCP 2. 00
Director, Human Resources 0 - Z {

City of Dalton, Georgia Y oo ’300
P.0. Box 1205 % i S - 5 z

Dalton, GA 30722 (b{d)o
Phone: 706.529.2422 ﬁ'
Fax: 706.281.1264

Character is much easier kept than recovered.
Thomas Paine

IMPORTANT NOTICE: This information is intended only for the individual/organization named above. If you received this in error,
please call 706-281-1267 to notify the sender, and then delete the email without printing, copying or retransmitting it. In addition, be
advised that Georgia has a very broad open records law and that email communication with this office may be subject to
public disclosure.

From: Cindy Jackson <cjackson@daltonga.gov>
Sent: Tuesday, July 11, 2023 3:12 PM

To: Greg Batts <gbatts@daltonga.gov>

Cc: Haliyma Jones <hjones@daltonga.gov>
Subject: 2023 Budget

Hey Greg,



Cindy Jackson

From: Andrew Parker

Sent: Tuesday, September 12, 2023 2:48 PM
To: Cindy Jackson

Cc: Todd Pangle; Cliff Cason; Caitlin Sharpe
Subject: RE: 2020 SPLOST

Yes, Cindy | agree with this recommendation. However, we need to ad the Police Service Center expansion
project. The revised budget is $2.5 Million per the architect. Any furthex projett shortfall on John Davis can be made up
through additional SPLOST collections or Bond proceeds.

P. Andrew Parker, P.E.

City Administratot

City of Dalton

PO Box 1205 | 300 W. Waugh St
Daiton, GA 30722

Email: aparker(@daltonga.gov
Office: (706) 529-2404

From: Cindy Jackson <cjackson@daltonga.gov>
Sent: Tuesday, September 12, 2023 2:17 PM
To: Andrew Parker <aparker@daltonga.gov>
Cc: Todd Pangle <tpangle@daltonga.gov>
Subject: FW: 2020 SPLOST

Andrew — We have almost $3m in unallocated funds from the 2020 SPLOST. I'm doing a budget amendment for next
council meeting so do you want me to put it all the John Davis renovations? | know that is a project that we need to get
funded before we vote on the next SPLOST. Thanks, Cindy

From: Cindy Jlacksan

Sent: Tuesday, September 12, 2023 2:13 PM
To: Caitlin Sharpe <csharpe@daltonga.gov>
Cc: Andrew Parker <aparker@daltonga.gov>
Subject: 2020 SPLOST

Hi Caitlin,

Is the Heritage Point Renovation 100% complete? Last payment from that budget was the end of June.
If so, I'll move the funds to John Davis Renovation.

Thanks,

Cindy

Cindy Jackson, CPA

Chief Financial Officer

City of Dalton, GA
(706) 529-2460
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Cindx Jackson

From: Andrew Parker

Sent: Friday, September 15, 2023 2:56 PM

To: Cindy Jackson

Cc: Todd Pangle; Chad Townsend; Kim Witherow
Subject: RE: Budget Amendment

Please allocate to BD161 Ridge Street Stormwater Bypass. The bids came in about $5160K over budget for Phase 2. It will
be awarded at the next Council meeting.

P. Andrew Parker, P.E.

City Administrator

City of Dalton

PO Box 1205 | 300 W. Waugh St
Dalton, GA 30722

Email: apatker(@daltonga.gov

Office: (706) 529-2404

From: Cindy Jackson <cjackson@daltonga.gov>
Sent: Friday, September 15, 2023 1:32 PM

To: Andrew Parker <aparker@daltonga.gov>
Cc: Todd Pangle <tpangle@daltonga.gov>
Subject: Budget Amendment

We have $133k of interest not allocated. What project do you want me to allocate the funds to?

Cindy Jackson, CPA
Chief Financial Officer

City of Dalton, GA

{(706) 529-2460
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