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COMMENTS:

Project Update:

1-

Pumpkinvine Creek WPCP Sludge Dryer — FS360 is currently working to complete project. Final
commissioning and approval of drying equipment took place during the 3rd week in January.
Dryer is currently in operation. FS 360 is working to complete project punch list. Project close out
planned for end of February.

Battlefield Trail Phase Il — Project construction contract was awarded during October council
meeting. City received GDOT construction agreement. City is currently waiting to receive executed
GDOT contract and Notice to Proceed. Project is scheduled for construction start end of February
2022.

Battlefield Trail Phase Ill — Project design, bid, and contract are complete. Project is scheduled for
bid/construction let July 2022.

West Dallas Collector Sewer Extension Project — Project design for phase 1 is complete with final
plan review set for February 3rd. Project construction bid date set for 3rd week in February 2022.
Phase Il is currently in engineer design. GEFA awarded Phase | funding during January board
meeting. GEFA loan modification and contract execution set for March 7th Council meeting. Bid
proposals were received on January 13th for pipe other related material. Awarding Hayes Pipe
during February meeting.

Dallas Park Project — Granite rubble wall is complete. Contractor is working on seat walls, footings
and landing areas. Fire line and grease trap install is underway. Project is currently on schedule.



General Department Report:
Street Department:

Currently working to complete street and storm water projects, fully into leaf clean
up season, ditch maintenance, right of way cleanup, street sweeping, daily work
orders, and working on budgeted small projects.

Sewer Department:

Currently working on yearly cleaning and maintenance of collection system,
working to complete several lift station repair/upgrade projects, lift station SCADA
project, sewer easement cutting, daily work orders, and working on budgeted small
projects.

Water Department:

Currently working on meter maintenance, SCADA upgrade project, completing
hydrant maintenance, valve maintenance, flushing program, daily work orders, and
working on budgeted small projects.

Solid Waste Department:

Currently working on daily pickups, trash can replacement, trash can repair, and
daily work orders. Working on current routing changes to better define route.
Implement new routing changes. This change will not affect pick-up dates for
customers, only optimizing daily routing for more efficient crew operations.

REPORT/INFORMATION:



