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COMMENTS:

Project Update:

1-

Pumpkinvine Creek WPCP Sludge Dryer — FS360 is currently working to complete project. Drying
equipment is currently in training operation and city staff are within training phase. Final
commissioning and approval of drying equipment is scheduled for 2" week in January.

Battlefield Trail Phase Il — Project construction contract was awarded during October council
meeting. City of currently waiting to receive executed GDOT construction agreement. Project is
scheduled for construction start January 2022.

Battlefield Trail Phase Ill — Project design is complete. Currently finalizing project bid/contract
document. Currently scheduled for construction let July 2022.

West Dallas Collector Sewer Extension Project — Project design for phase | is near complete with
an anticipated bid date of January 2022. Phase Il is currently in engineer design. Scheduled
construction start of phase | by 1st quarter 2022. Engineer completed construction cost estimate
for GEFA funding. All required has been submitted to GEFA for phase | construction funding.
Request for proposal was released in December for pipe material, pumps, and other related
material. Bid date is set for January 13th.

Dallas Park Project — Granite rubble wall is complete. Contractor is working on seat wall footing
and landing areas. With approval of Change order #1; JHC plans to start fire line and grease trap
within the first weeks in January.



General Department Report:
Street Department:

Currently working to complete street and storm water projects, fully into leaf clean
up season, ditch maintenance, right of way cleanup, street sweeping, daily work
orders, and working on budgeted small projects.

Sewer Department:

Currently working on yearly cleaning and maintenance of collection system,
working to complete several lift station repair/upgrade projects, lift station SCADA
project, sewer easement cutting, daily work orders, and working on budgeted small
projects.

Water Department:

Currently working on meter maintenance, SCADA upgrade project, completing
hydrant maintenance, valve maintenance, flushing program, daily work orders, and
working on budgeted small projects.

Solid Waste Department:

Currently working on daily pickups, trash can replacement, trash can repair, and
daily work orders. Working on current routing changes to better define route.
Implement new routing changes. This change will not affect pick-up dates for
customers, only optimizing daily routing for more efficient crew operations.
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