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COMPREHENSIVE
PLAN

TONIGHT'S AGENDA

What is a Comprehensive Plan

Community Engagement Program

Schedule

Questions and Comments



What is a
Comprehensive
Plan?

A 30-year
blueprint to
guide growth

Update
required every
5 years

Basis for future
zoning and
capital facilities
decisions

Allows for State
Funding

Analysis of Consitency
with Quality Community

Objectives

Analysis of Existing
Development Patterns

Components of the Plan

Identification of Potential
Issues and Opportunities

Implementation
Strategies

Supporting Analysis of
Data and Information



Comprehensive Plan Elements

Community Facilities

Economic Development

Land Use & Development

Transportation

Housing & Neighborhood  

Development

Broadband

Comprehensive Plan Elements

Vision Statement

Goals

Policies

Community Goals

Needs and Opportunities

Implementation Plan

Work Program



VISIONING
WORKSHOP

CONCEPTS

STRATEGIC
FRAMEWORK
WORKSHOP

ALTE
RNATIVES

OPEN HOUSE

REFINEMENT

FORMAL
APPROVAL

FIN
AL DRAFT

Community Engagement
Workshops

Community
Engagement
Workshops
Visioning Workshop



Community
Engagement
Workshops
Visioning Workshop

Strategic Framework
Workshop

Community
Engagement
Workshops
Visioning Workshop

Strategic Framework
Workshop

Open House



Community
Engagement
and
Outreach

Website

Flyers, Social Media, Signs

Stakeholder Interviews

Steering Committee Meetings (Required)

2 Public Hearings (Required by DCA)

Comment forms (online and at in-person meetings)

Surveys/questionnaires (online and print)

daculacompplan.com

Scan to visit
the website



Online Survey

Open from June 2 to July 2

Covers all core components of the plan

7-10 minutes total to complete the survey

Paper copies will be available at City Hall

Summary results shared on project website

Scan to take
the survey

Primary
Stakeholders

Secondary
Stakeholders

General
Stakeholders

Stakeholder
Identification



Date/Time Event Location
June 1 - 6:00  pm Public Hearing and Project Kickoff Council Regular Session
July 13 - 6:00 pm Steering Committee Meeting City Hall
July 25 - 6:00 pm Visioning Workshop City Hall

September 14 - 6:00 pm Strategic Framework Workshop Maple Creek Park
September 18 - 6:00 pm Steering Committee Meeting City Hall

October 12 - 6:00 pm Steering Committee Meeting City Hall
October 19 - 4:00 - 8:00 pm Open House Drop In City Hall

November 2 - 6:00 pm Transmittal Hearing Council Regular Session

Important Dates

Date/Time Event Purpose Location
July 25
6:00 pm

Visioning Workshop
Develop a Vision for
the future of Dacula

City Hall

September 14
6:00 pm

Strategic Framework
Workshop

Discuss Strategies for
Reaching the Vision

Maple Creek
Park

October 19
4:00 - 8:00 pm

Open House Drop In
Refine Strategies and
Implementation plan

City Hall

Public Workshops



THANK YOU!

email: connect@daculacompplan.com


