
 

 

 

 
 

 

 

TO: Mayor and City Council of the City of Dacula 

FROM: Brittni Nix, City Administrator 

DATE: April 25, 2024 

SUBJECT: McMillan Rd FY-2024 LRA Application 

  

The Georgia Department of Transportation (GDOT) is now accepting applications for 

Local Road Assistance Administration funds (LRA) authorized by the Georgia amended 

fiscal year 2024 budget. Based on the FY 2024 LRA formula amounts, the City of Dacula 

is eligible for up to $102,084.11.  

Staff recommends submitting the McMillan Road Paving, Drainage, and Sidewalk 

Improvement Project for consideration to receive FY-2024 LRA monies. The 

improvement project includes 6” deep patch milling sections of asphalt failures, standard 

2 1/2” asphalt milling, asphalt repaving, restriping, sidewalk, curb ramp and guardrail 

replacement, stormwater improvements, and redesigning the McMillan Road at Stanley 

Road/Church Street intersection. The listed corrections would serve to bridge insufficient 

subsurface soil conditions while correcting failures in the existing roadway. The OPCC 

(Opinion of Probable Construction Cost) with 15% contingency totals $598,529.  

Staff requests a motion from Council to authorize the Mayor to sign and submit the FY-

2024 LRA Application to the Georgia Department of Transportation for their 

consideration. 
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