
 

 

 
TO:   Mayor and City Council of the City of Dacula 

 

FROM:  Brittni Nix, City Administrator 

 

DATE:  June 29, 2023   

 

SUBJECT: Maple Creek Park Playground Improvement change order     

__________________________________________________________________  

 
Zaveri Enterprises, Inc. has submitted a change order and schedule of values for 

the Maple Creek Park Playground Improvement project. Change Order #001R 

modifies the original design by replacing poured flooring with tile flooring. Tile 

flooring requires no maintenance, has double the lifespan and provides the 

possibility to replace individual tiles, if needed.   

 

City staff and Bowman have reviewed Change Order #001R and recommend 

approval with a credit back to the City in the amount of ($37,419.00). Staff notes, 

the change order reflects paying the tile manufacturing fee directly to the vendor. 

Direct payment will significantly reduce the City’s overall cost by removing the 

sales tax and reducing shipping fees by allowing direct shipping to the site.   

 

 
 

 
 
 

 


