HONORING OUR PAST, BUILDING OUR FUTURE —

EST. CITY OF 1908

DACULA MEMO
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TO: Mayor and City Council of the City of Dacula
FROM: Brittni Nix, City Administrator
DATE: March 27, 2026

SUBJECT:  FY-2026 LRA Application

The Georgia Department of Transportation (GDOT) is now accepting applications for Local Road
Assistance Administration funds (LRA) authorized by the Georgia amended fiscal year 2026 budget.
Based on the FY 2026 LRA formula amounts, the City of Dacula is eligible for up to $110,528.08.

Staff recommends submitting the Brookton Downs Subdivision and Brookton Chase Court road
improvement project for FY 2026 LRA monies. Said improvements are anticipated to include 6” deep
patch milling sections of asphalt failures, standard 2 1/2” asphalt milling, asphalt repaving, replacing
street signage, and restriping. The listed corrections would serve to bridge insufficient subsurface soil
conditions while correcting failures in the existing roadway. The OPCC (Opinion of Probable
Construction Cost) with 15% contingency totals $982,712.95.

Staff requests a motion from Council to authorize the Mayor to sign and submit the FY-2026 LRA
Application to the Georgia Department of Transportation for their consideration.
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