












































EXHIBIT 2 
 

SCOPE OF SERVICES 
 

The following activities and/or projects shall be carried out by the Subrecipient, under the terms of this 
Agreement and its accompanying certifications and reporting requirements: 
 

Agency: City of Dacula 
Activity Name: Brookton Station S/D - Asphalt Milling, Repaving, and Sidewalk 

Replacement Improvements 
Project Number:  
CDBG Priority: 5.2 
CDBG Eligibility 
Citation: 

24 CFR 570.201(c) 

IDIS Matrix Code: 24 CFR 570.208(a)(2) 
IDIS Matrix Code 
Description: 

XX 

HUD Objective: Improving Availability/Accessibility 
HUD IDIS Number: XXXX 
HUD Outcome: Suitable Living Environment 

 
ACTIVITY DESCRIPTION 

 
The total FFY 2022 CDBG budget for this activity shall not exceed $500,000.00.  The Subrecipient shall contribute 
non-CDBG funds for this activity, if needed, to permit the project to be completed by the termination date.  The 
Subrecipient’s CDBG application listed the total project cost at $500,000.00. The Agreement shall be effective on 
January 1, 2022 and will terminate on June 30, 2023, after which date, Gwinnett County reserves the right to 
recapture any remaining unexpended CDBG funds. 
 
Expenditure Requirements 
 
Gwinnett County reserves the right to recapture CDBG grant funds based on the time periods and expenditure rate 
schedule for grant amounts set forth in this agreement.  
 

Expenditure Period Expenditure Rate 
January 2022 - April 2022 0-15% 
May 2022 - July 2022 16-25% 
August 2022 - October 2022 26-50% 
November 2022 - January 2023 51-75% 
February 2023 - May 2023 76-99% 
June 2023 100% 

 
Beneficiary Requirements 
 
The Subrecipient shall use the CDBG funds and other non-CDBG funds, if needed, to provide Infrastructure 
Improvements: Brookton Station S/D - Asphalt Milling, Repaving, and Sidewalk Replacement Improvements. Total 
persons to be served: 312 of whom 312 [100%] are income-eligible as defined by the CDBG Program.  At least 51% 
of the households must have income that does not exceed the CDBG Maximum Income Limits applicable at the 
time the service is provided. Income limits in effect at the time of the preparation of this agreement are contained 
within the Monthly Services Report, Page 2, of this Exhibit. 



General Requirements 
 
A Monthly Services Report [see the form that follows] shall be submitted by the 10th calendar day of the month 
following the initial month of operation. A copy of the monthly report shall be transmitted or delivered to the 
Gwinnett County Community Development Program Office by the 10th calendar of each month for all months 
CDBG Public Service funds are being utilized (for services provided during the prior month). The Subrecipient may 
stop submitting Monthly Service Reports once all Gwinnett County CDBG Public Service funds have been 
expended, reimbursement has been requested, and the beneficiary goal listed above have been met. The monthly 
utilization forms shall be retained in the Subrecipient’s files, and filed with the Gwinnett County Community 
Development Program. The services data must be received from the Subrecipient to permit Gwinnett County to 
record services delivered by the Subrecipient into the HUID Integrated Disbursement and Information System, or 
any successor or replacement computer system at HUD. 
 
Funds from these grant awards shall only be used to provide services associated with activities identified in this 
Scope of Services. No involuntary displacement of persons, businesses, or agencies will occur as a result of this 
CDBG assisted activity. Any changes in this agreement shall be requested by the Subrecipient, in writing, and must 
be approved by Gwinnett County. 
 
Reimbursement Process 
 
Each request for reimbursement for Infrastructure Improvements must be submitted to the Gwinnett County 
Community Development Program, which shall review and recommend reimbursement to the Subrecipient by the 
Gwinnett County Department of Financial Services. 
 
Each request for reimbursement submitted to the Gwinnett County Community Development Program by the 
Subrecipient shall consist of: 
 
(1) A letter from your agency requesting reimbursement, identifying the activity and the amount of 

reimbursement requested; and 
 
(2) Copies of vendor(s) invoices, your agency’s payment voucher(s) (if used by your agency), and your agency’s 

check(s) issued to vendor(s) for expenditures contained in the requests for reimbursement; and 
 
(3) All payments to vendors(s) shall be reviewed and approved, in writing, by an authorized official of the 

Subrecipient; and 
 
(4) No reimbursement requests shall be submitted to the Gwinnett County Community Development program 

without the review and written approval by an authorized official of the Subrecipient; and 
 
(5) No reimbursement requests shall be submitted to the Gwinnett County Community Development Program 

until the Subrecipient has issued its check(s) payable to the vendor(s) identified in the requests for 
reimbursement. 

 
(6) The Subrecipient shall maintain documentation in its files to substantiate all expenditures/reimbursement 

requests, and to demonstrate that it has followed its written procurement procedures [see Item 3, of this 
Agreement] to obtain the goods and/or services associated with the completion of the activity identified in 
this Scope of Services.



GWINNETT COUNTY CDBG INVESTMENT EFFICIENCY REPORTING 
 
When CDBG funds are expended, Subrecipients and their vendors [i.e., contractors, subcontractors, and 
architects/engineers] hire or retain employees as a direct result of the expenditure of CDBG funds. Another 
important product of the expenditure of CDBG funds is the investment of other governmental or private funds by 
the Subrecipients to implement and carry out CDBG-funded projects/activities. 
 
Gwinnett County recognizes that the creation or retention of jobs and the investment of non-CDBG funds are 
important contributions to the local economy.  In a pilot-test during 2012, the Gwinnett County Community 
Development Program analyzed these data and discovered results that were so dramatic that the reporting 
process will now be implemented as a permanent part of the Gwinnett County CDBG Program. 
 
Therefore, effective with any new CDBG funds awarded after 10/1/2012, Subrecipient organizations must report 
the numbers and the dollar value of jobs created and/or retained as a direct result of the investment of CDBG grant 
funds.  The reporting process also captures any non-CDBG funds [government funds or private funds] that are 
expended as a direct result of CDBG investments.  Reports must be submitted by Subrecipients, by the 10th 
calendar day of each month, to the Gwinnett County Community Development Program.  The Monthly Investment 
Efficiency Report is contained in this Exhibit. 
 
Reports must be submitted by Subrecipients, by the 10th calendar day of each month, to the Gwinnett County 
Community Development Program.  The Monthly Expenditure Report, Monthly Services Report, and the Monthly 
Investment Efficiency Report template is contained in this Exhibit. 
 
The information obtained from the monthly Subrecipient reports will be compiled by the Gwinnett County 
Community Development Program and will be reported to local elected officials and managers to document the 
impact of CDBG job creation/retention and to catalogue the actual non-CDBG funding leveraged by the CDBG 
expenditures.



MONTHLY SERVICES REPORT 
 

Community Development Block Grant Program Budget – FFY 2022 - Gwinnett County, Georgia 
 

COMPLETE AND SUBMIT TO GWINNETT COUNTY COMMUNITY DEVELOPMENT PROGRAM 
 
 

Approved FFY2022 CDBG Budget 

 

 

Invoice Date:  
 

  

$500,000.00 
 

Invoice Number:  
 

  

           

Organization Information  
Vendor Name:                                                     City of Dacula 

Address: 442 Harbins Road, Dacula, GA 30019 

Project Description: 
Brookton Station S/D - Asphalt Milling, Repaving, and Sidewalk 

Replacement Improvements 

Vendor Number:      Contract Number:    
 

Financial Information 

Budget Categories 
Approved 

Budget 
Prior 

Expenses 
Current 

Expenses 
Cumulative Expenses 

Remaining 
Balance 

 
1. Infrastructure/ Renovation Costs    

A. Labor & Materials $             -   $             -   $             -    $                              -    $             -     

B. Site Preparation $             -   $             -   $             -   $                              -    $             -     

C. Design Services $             -   $             -   $             -   $                              -    $             -     

Total: $             -   $             -   $             -   $                              -    $             -     

 

Subrecipient Signature: 
 

      Date:  














