o o Mayor and City Council Budget Public
— CITY P____ :
DACULA Hearing

>3 w L Thursday, December 04, 2025 at 6:30 PM

Dacula City Hall, Council Chambers
442 Harbins Rd. | P.O. Box 400 | Dacula, Georgia 30019 | (770) 963-7451

Minutes

CALL TO ORDER AND ROLL CALL OF MEMBERS:

Mayor King called the December 4, 2025 second budget public hearing to order at 6:30 p.m. and a roll
call of the members was taken. A quorum was present.

Councilmembers Present:

Mayor Trey King

Councilmember Sean Williams
Councilmember Jason Shelton
Councilmember Denis W. Haynes, Jr.

Councilmembers Absent:

Councilmember Ann Mitchell

City Staff Present:

Brittni Nix, City Administrator

Jack Wilson, City Attorney

Courtney Mahady, Assistant City Clerk

Stephen Mayer, Director of Finance

Hayes Taylor, City Planner

Dana Stump, Administrative Assistant for Planning & Zoning
Amy White, Chief Marshal

James Ross, City Marshal

Alethia Hyman, Tax Clerk

Renee Cooke, Front Desk Clerk

NEW BUSINESS:

1. Presentation of the FY-2026 Proposed Budget and FY-2025 Budget Adjustment

Director of Finance, Stephen Mayer, presented the FY-2025 amended and FY-2026 proposed budget.

2. Public Hearing: FY-2026 Proposed Budget and FY-2025 Budget Adjustment

Motion to open the public hearing made by Councilmember Shelton, Seconded by Councilmember
Williams.
Voting Yea: Councilmember Williams, Councilmember Shelton, Councilmember Haynes, Jr.

City of Dacula — Budget Public Hearing Minutes
December 4, 2025 — Page 1 of 2



No public comments.

Motion to close the public hearing made by Councilmember Haynes, Jr., Seconded by Councilmember
Shelton.
Voting Yea: Councilmember Williams, Councilmember Shelton, Councilmember Haynes, Jr.

1.  ADJOURNMENT:

Motion to adjourn made by Councilmember Williams, Seconded by Councilmember Shelton.
Voting Yea: Councilmember Williams, Councilmember Shelton, Councilmember Haynes, Jr.

Meeting adjourned at 6:41 p.m.

Minutes approved

Date Signature
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