
 

 

 

 
 

 

 

TO: Mayor and City Council of the City of Dacula 

FROM: Brittni Nix, City Administrator 

DATE: October 31, 2025 

SUBJECT: Cellphone buyback   

  

 

The City of Dacula recently changed our mobile service provider and received new devices. 

As such, we are now in possession of an excess number of devices.  Custom Buyback, a 

third-party service, will purchase these old devices per their pricing schedule. Custom 

Buyback has provided the City an estimate for consideration.  

 

Staff recommends engaging in the cellphone buyback program with Custom Buyback. All 

information on the devices will be removed prior to disposal.   
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