Mayor and City Council Worksession
—  CITY OF__

Thursday, January 08, 2026 at 6:00 PM
DACULA 4 Y

Dacula City Hall, Council Chambers
IS w &L . .
<~ 442 Harbins Rd. | P.O. Box 400 | Dacula, Georgia 30019 | (770) 963-7451

Minutes

. CALL TO ORDER AND ROLL CALL OF MEMBERS:

Meeting started at 6:00 p.m.
Councilmembers Present:

Mayor Trey King

Councilmember Sean Williams
Councilmember Jason Shelton
Councilmember Ann Mitchell
Councilmember Denis W. Haynes, Jr.

City Staff Present:

Brittni Nix, City Administrator

Courtney Mahady, Assistant City Clerk

Dana Stump, Administrative Assistant for Planning & Zoning
Kevin Whigham, City Engineer

Amy White, Chief Marshal

James Ross, City Marshal

Renee Cooke, Front Desk Clerk

1. OLD BUSINESS:

None

1. NEW BUSINESS:

The Mayor and Council discussed the following items.
1. Discussion of Mayor and Council appointments for 2026
City Administrator, Brittni Nix, discussed the Mayor and Council appointments for 2026.
2. Amendments to Purchasing Policy
City Administrator, Brittni Nix, discussed the amendments to the purchasing policy.
No votes were taken during this meeting.

1IV. MARSHAL UPDATE:
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Amy White provided the marshal update.

V. CITY ADMINISTRATOR UPDATE:

Brittni Nix provided the city administrator update.

V.  MEMBER COMMENT(S) / QUESTION(S):

Councilmember Williams thanked city staff and the maintenance department for their continued hard
work.

Councilmember Shelton also thanked city staff for their efforts and wished everyone a Happy New
Year.

Councilmember Haynes, Jr. also wished everyone a Happy New Year.

VII. ADJOURNMENT:

Meeting adjourned at 6:17 p.m.

Minutes approved

Date Signature
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