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Scope of Work 
 
Recoil LLC will provide all equipment, materials, and personnel to perform the following scope of 
work. 
 
Soil will be removed from the pistol range to a depth of 2’ within the impacted areas and screened 
on-site.  All material will be returned to the berms after screening and graded to match pre-existing 
conditions.  
 
All soils will be screened using a “Dry” method to help reduce the environmental impact and 
generation of excess materials.  Bullets and fragments > ¼” will be removed, cleaned, and 
containerized on-site for recycling.  The containerized lead will be weighed, documented, and 
inventoried before material is shipped off-site.  Cartersville Police Department will then receive a 
Final Report that includes the Bill of Lading and Certificate of Disposal for all recycled lead. 
 
It is anticipated that all work will be completed within 3-5 days (weather permitting).  Recoil LLC 
employees will work with Cartersville Police Deparment range officers to help minimize the impact 
of daily operations. 
 

Pricing (The proposal is valid for 30 days or otherwise stated) 
 

Item # Description Cost Total 

1 
Mobilization of Equipment and 

Personnel Total payment $35,000.00 $35,000.00 

2 
Removal of Lead >1/4" from 

Ranges 
50% to Recoil LLC 
50% to Cartersville  

Price Based on LME 
at the time of Sale 

Estimated Total = $35,000.00 

                                                                                  *Less 50% of the cost of drums, pallets, and trucking 

Company History 

Recoil LLC was established in 2018 by Matthew Carrera to specialize specifically on outdoor 
gun range lead remediation.   Since its founding, Recoil LLC has recovered and recycled over 
6,000,000 pounds of lead from 100+ ranges.  The company holds numerous state level 
contracts across the country (i.e., Florida Fish & Wildlife Commission, Louisiana Wildlife & 
Fisheries, Alabama Department of Natural Resources, and North Carolina Wildlife Resources 
Commission).  

Matt worked in the Environmental industry for 24 years.  During that time, he supervised field 

operations (removal projects under the USEPA ERRS programs), cleanups, contaminant, 

decontamination, demolition, and restoration projects.  Served in various capacities including 

Foreman, Site Health and Safety Officer, and Project Supervisor.  Also, numerous Safety Audits 

(both internal and regional) were conducted by the US Environmental Protection Agency and 

the US Coast Guard.   
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Safety Policies & Procedures 

 First, Recoil LLC meets with the Site Safety Officer of every range we work on to discuss the 
“Scope of Work” as outlined in the contract.  All our work is done down range on the berm 
surface, however, range remediation is not started until the range is shut down and secure 
(meaning no active shooting while we perform our services).  All the dirt work is above surface 
grade, no below grade excavation is done.  We typically go down 2-feet on the berm surface 
and return the dirt to the berm after we remove the spent lead.   All the work is completed with 
enclosed equipment including a skid steer and a small excavator.  The enclosed equipment also 
minimizes any potential exposure to dust for the crew.  All employees use headsets and walkie 
talkies for communication and safety purposes and to help minimize the need to get out of the 
equipment.  We use a shaker screen machine (typically used to remove/separate rocks) to 
screen the lead.  This machine runs (for the most part) the entire time and is loaded with 
equipment only.  Equipment is turned off and keys are removed prior to working on any piece of 
equipment owned/rented by Recoil LLC. 

Recoil LLC takes the safety and medical monitoring of the employees very seriously! We 

conduct morning safety meetings to discuss potential hazards, etc., while preparing for 

operations. Recoil LLC contracts with Concentra to help oversee and provide medical 

direction.  Recoil LLC follows the guidance of the medical professionals at Concentra.  With all 

field employees we do pre-employment physicals, annual physicals, and 6-month blood tests for 

lead.   We start with limiting the exposure to lead by providing enclosed equipment, good 

hygiene, and require employees to wash their hands after leaving the work area or going on 

breaks.  Special DE-lead soaps and wipes are used as part of our decontamination 

process.   Trucks and equipment are wiped down daily using said soaps and wipes.  Trucks 

(which contain non-cloth seats) are fully deconned at least once a week.  Personal air 

monitoring is done every 6 months.  Pumps are placed in our enclosed cabs, monitored 10 

hours a day, 5-7 days out of the week.  Cartridges are then sent off for analysis to make sure 

exposure is either minimal or nothing. 

All employees have and are required to have a current 40-HR HAZWOPER and Lead 

Awareness/Exposure Training.   

Conclusion 
 
We look forward to working with Cartersville Police Department.  If you have any questions or 

comments regarding this proposal, please feel free to reach out to me at any time. 

Thank you for your consideration!  

Signature:            

Name / Title:  Tiffany Keene / Vice President of Business Development  
 

Date:  August 14, 2024        
 

Attachments:  Certificate of Liability Insurance – Commercial General Liability 

   Certificate of Liability Insurance – Commercial Auto 

   Certificate of Liability Insurance – Workers Compensation  
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Certificate of Liability Insurance – Commercial General Liability 
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Certificate of Liability Insurance – Commercial Auto 
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Certificate of Liability Insurance – Workers Compensation 

 


