
Task Deliverables

Task 1. Project Initiation + Discovery

1.1 Project Kickoff Meeting
Kick-off Summary Memorandum
Finalized Project Schedule

1.2 Integrated Existing Conditions and
Great Streets Assessment

Integrated Existing Conditions and
 Great Streets Assessment Report

 Total Task 1 19,820.00$                  

Task 2. Community + Stakeholder Engagement

2.1 Stakeholder Interviews +
 Listening Sessions (4)

Stakeholder Input Themes

2.2 Community Workshops
 (Two-Round Series)

Workshop Materials
Workshop Summary Notes

2.3 Online Survey + 
Digital Engagement Tools

Engagement Summary Report

 Total Task 2 21,180.00$                  

Task 3. Streetscape Design Framework + Concept Development

3.1 Streetscape Design Framework (Toolkit) Streetscape Design Framework

3.2 Corridor Concept Plans (Applying the Toolkit)
Corridor Concept Plans
Illustrative Visualizations

Total Task  3 40,780.00$                  

Task 4. Implementation Strategy + Final Plan

4.1 Phasing + Prioritization Plan Phasing and Prioritization Summary

4.2 Cost Estimates Planning Level Cost Estimate Table

4.3 Funding Strategy Funding Strategy Summary

4.4 Final Streetscape Plan
Final Streetscape Plan (PDF + Editable Files) 
City Council Presentation

Total Task  4 50,420.00$                  

PROJECT TOTAL 132,200.00$        


	Fee (EXTERNAL)

