
 

 

 CITY COUNCIL ITEM SUMMARY 

 

MEETING DATE: February 19, 2026 

SUBCATEGORY: Change Order 

DEPARTMENT NAME: Water 

AGENDA ITEM TITLE: Pioneer Trail Water Main Project Closeout 

DEPARTMENT SUMMARY 

RECOMMENDATION: 

The Pioneer Trail water main replacement project is complete. This 

project replaced over 8,000 linear feet of aging pipe on the high-

pressure system and added 17 new fire hydrants. 

Due to scope reductions and unused contingency, the final project cost 

is $1,232,594.50, which represents $115,853.00 credit to the project 

cost. 

I recommend approval of this project closeout change order. 

LEGAL: N/A 


