Task Deliverables Month1 Month2 Month3 Month4 Month5 Month6é Month7 Month8 Month9 Month10 Month11

Task 1. Project Initiation + Discovery

. . . Kickoff Summary MemoFinalized Project
1.1 Pr t Kickoff Meetin
oject ficko eeting Schedule ‘
1.2 Integrated Existing Conditions and Integrated Existing Conditions + Great Streets
Great Streets Assessment Assessment Report

Task 2. Community + Stakeholder Engagement

2.1 Stakeholder Interviews +
Stakeholder Input Themes

Listening Sessions (4)

2.2 Community Workshops
(Two-Round Series)

2.3 Online Survey +

Digital Engagement Tools

Workshop MaterialsWorkshop Summary Notes

Engagement Summary Report

Task 3. Streetscape Design Framework + Concept Development

Streetscape Design Framework (Toolkit

3.1 Streetscape Design Framework (Toolkit) document)

3.2 Corridor Concept Plans (Applying the Toolkit) Corridor Concept Planslllustrative Visualizations

Task 4. Implementation Strategy + Final Plan

4.1 Phasing + Prioritization Plan Phasing Plan
4.2 Cost Estimates Cost Estimate Package
4.3 Funding Strategy Funding Strategy Memo

Final Streetscape Plan (PDF + Editable Files)City

4.4 Final Streetscape Plan ) )
Council Presentation
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