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$FNQRZOHGJHPHQWV

0D\RU�
'DULQ�6FKURHGHU

&LW\�&RXQFLO�

'LVWULFW����6KHHQD�0DUWLQH]
'LVWULFW����3DXO�&DUH\
'LVWULFW����3KLO�.LQJ
'LVWULFW����7RGG�7VFKLUKDUW
'LVWULFW����+HUE�'\HU

)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�

+HOHQ�'HODYDQ��3UHVLGHQW
7HUL�%DUURZ��9LFH�3UHVLGHQW
*DU\�,ULVK��7UHDVXUHU
.\OH�0F9D\��6HFUHWDU\
3ULVFLOOD�*DUUHWW��0HPEHU
3DWULFN�&RQQHU��0HPEHU

6WHHULQJ�&RPPLWWHH�

.HQQHWK�5RKUEDFK��6XSHULQWHQGHQW��0HGLDQ�9DOOH\�,QGHSHQGHQW�6FKRRO�'LVWULFW
'DYLG�.LUNSDWULFN��0DQDJHU��&LW\�RI�&DVWURYLOOH�$LUSRUW
%UHDQD�6RWR��'LUHFWRU��&RPPXQLW\�'HYHORSPHQW��&LW\�RI�&DVWURYLOOH
'HYLQ�)UHGULFNVRQ��'LUHFWRU��3DUNV�DQG�5HFUHDWLRQ��&LW\�RI�&DVWURYLOOH
3DWULFN�&RQQHU��&KDLU��3DUNV�DQG�5HFUHDWLRQ�$GYLVRU\�%RDUG��&LW\�RI�&DVWURYLOOH

7KH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�H[SUHVV�RXU�VLQFHUH�WKDQNV�WR�0LFURVRIW�
&RUSRUDWLRQ¶V�&RPPXQLW\�2XWUHDFK�'HSDUWPHQW�IRU�WKHLU�JHQHURXV�JUDQW�WR�
GHYHORS�WKLV�&LW\�RI�&DVWURYLOOH�3DUNV��5HFUHDWLRQ�	�2SHQ�6SDFH�0DVWHU�3ODQ�DQG�
%XJHWDU\�*XLGH�
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&RXQFLO�5HVROXWLRQ
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6XUYH\�RI�0HGLQD�&RXQW\��7H[DV��F����V
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([HFXWLYH�6XPPDU\
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([HFXWLYH�6XPPDU\

7KH�SURFHVV�RI�GHYHORSLQJ�D�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�SODQ�IRU�WKH�&LW\�RI�&DVWURYLOOH�EHJDQ�LQ�
$XJXVW�RI�������:LWK�D�SRSXODWLRQ�MXVW�RYHU��������WKH�&LW\�SURXGO\�UHSUHVHQWV�D�XQLTXH�DQG�KLVWRULFDO�
FRQQHFWLRQ�ZLWK�WKH�$OVDFH�UHJLRQ�RI�)UDQFH��7KLV�KLVWRU\�RI�WKH�&LW\�LV�UHSUHVHQWHG�ZLWK�VHYHUDO�VPDOO�
SDUNV�GHVFULELQJ�LWV�EHJLQQLQJV�DQG�WKH�FXOWXUH�RI�WKH�FRORQLDO�VHWWOHPHQW��

:LWK�D�FLW\�DW�WKLV�VFDOH��WKH\�DOVR�IHDWXUH�RQH�RI�WKH�PRVW�VLJQLILFDQW�SDUNV�LQ�WKH�UHJLRQ��WKH�&DVWUR�
YLOOH�5HJLRQDO�3DUN�WKDW�KDV�DV�SDUW�RI�LWV�ERXQGDU\��WKH�0HGLQD�5LYHU��$�JHQHURXV�JUDQW�IURP�0LFURVRIW�
&RUS�HQDEOHG�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN��)&53��WR�HQWHU�D�FRQWUDFW�ZLWK�9LVWD�3ODQQLQJ�
DQG�'HVLJQ�WR�GHYHORS�WKLV�3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ��7KH�)&53�LV�LQ�WRXFK�ZLWK�WKH�FRQGL�
WLRQV�RI�WKH�SDUNV�LQ�WKH�&LW\�DQG�SURYLGHG�YDOXDEOH�DVVLVWDQFH�LQ�SUHSDUDWLRQ�RI�WKLV�UHSRUW��

7KH�SURFHVV�VWDUWHG�ZLWK�WKH�UHJXODU�WDVNV�RI�IRUPLQJ�D�VWHHULQJ�FRPPLWWHH�DQG�EHJLQQLQJ�WKH�DVVHVV�
PHQW�RI�WKH�FXUUHQW�FRQGLWLRQV�RI�WKH�SDUNV�DQG�UHFUHDWLRQ�V\VWHP��1RUPDOO\�WKH�SXEOLF�HQJDJHPHQW�
VWDUWV�LQ�WKH�EHJLQQLQJ�RI�WKH�SURMHFW��,Q�WKHVH�XQXVXDO�WLPHV��WKH�SXEOLF�HQJDJHPHQW�ZDV�VORZ�WR�VWDUW��
GXH�WR�D�VXUJH�LQ�&RYLG�LQIHFWLRQV�DURXQG�WKH�FRXQWU\��:RUNLQJ�WKURXJK�WKLV�ZDV�DFFRPSOLVKHG�ZLWK�
SHUVRQDO�FRQWDFWV�E\�WKH�'LUHFWRU�RI�3DUNV�ZLWK�WKH�FXUUHQW�SDWURQ�JURXSV�XVLQJ�WKH�SDUN��0RUH�RQOLQH�
FRQWDFWV�ZLWK�DQ�H[WHQGHG�SHULRG�RI�RQOLQH�VXUYH\V�LQFUHDVHG�UHVSRQVHV��$OVR�YHU\�XVHIXO�ZDV�D�KLV�
WRU\�RI�SXEOLF�RXWUHDFK�VXUYH\V�ERWK�IRU�WKH�&LW\�DV�D�ZKROH�DQG�IRU�SDUNV�DQG�UHFUHDWLRQ�VSHFLILFDOO\��
7KH�)&53�ZHQW�WKURXJK�H[WHQVLYH�RXWUHDFK�WR�JHW�DV�PDQ\�SHRSOH�DV�SRVVLEOH�WR�UHSO\�WR�WKH�VXUYH\��
$V�D�UHVXOW��WKH�RYHUDOO�SXEOLF�HQJDJHPHQW�WKURXJK�ODUJH�SXEOLF�PHHWLQJV�DOWKRXJK�QRW�SHUIRUPHG�DV�
QRUPDO��DFKLHYHG�VROLG�UHVXOWV��

$�JXLGLQJ�WKHPH�WKURXJKRXW�WKH�SURFHVV�ZDV�KLJKOLJKWLQJ�WKH�LPSRUWDQFH�RI�(TXLW\��7KLV�ZDV�GH�
VFULEHG�QXPHURXV�WLPHV�LQ�PHHWLQJV��SUHVHQWDWLRQV��DQG�LQ�WKH�GRFXPHQW��(TXLW\�WKURXJK�WKUHH�OHQV�
HV��(TXLW\�RI�)XQFWLRQ��(TXLW\�RI�'LVWULEXWLRQ��DQG�(TXLW\�RI�$FFHVV��%ULHIO\�WKHVH�DUH�GHVFULEHG�DV�

2YHUYLHZ�RI�CURVV�+LOO�DQG�WKH�&LW\
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� )XQFWLRQ��PDNLQJ�VXUH�WKDW�DOO�W\SHV�RI�UHFUHDWLRQ��SOD\��DQG�VSRUWV�DUH�DYDLODEOH
� 'LVWULEXWLRQ��WKLV�LV�WKH�VSDWLDO�GLVWULEXWLRQ�RI�SDUNV�DQG�UHFUHDWLRQ�LQ�DOO�FRUQHUV�RI�WKH�&LW\
� $FFHVV��+HDYLO\�IRFXVHG�RQ�$PHULFDQ�'LVDELOLWLHV�$FW��$'$��LW�DOVR�VSHDNV�WR�D�FKLOG¶V�RU�D

VHQLRU¶V�DELOLW\�WR�ZDON�WR�SOD\JURXQGV�RU�SDUN�IRU�KHDOWK\�RXWGRRU�DFWLYLW\�

7KH�SURFHVV�LQFOXGHG�D�%XGJHWDU\�*XLGH��PXFK�OLNH�DQ�LPSOHPHQWDWLRQ�SODQ�DQG�LQFOXGHG�SURMHFWV��
EXGJHW�ILJXUHV��UHVSRQVLEOH�SDUWLHV�IRU�VSHDUKHDGLQJ�WKH�SURMHFW��DQG�WLPHIUDPHV�IRU�FRPSOHWLRQ��7KH�
SURMHFW�EHFDPH�DOLJQHG�ZLWK�WKH�RYHUDOO�&LW\¶V�EXGJHW�SURFHVV�VR�WKDW�EHFDPH�DQ�H[WUD�HPSKDVLV�RQ�
SURMHFWV�JHWWLQJ�GRQH��0DQ\�SODQV�IRU�FLWLHV�ZLQG�XS�RQ�WKH�VKHOI�DQG�QRW�UHYLHZHG�RIWHQ�HQRXJK�WR�
KDYH�VLJQLILFDQW�LPSDFW�RQ�WKH�SURJUHVV�RI�D�SDUNV�V\VWHP��7KLV�SODQ�IURP�WKH�EHJLQQLQJ��ZDV�GH�
VLJQHG�WR�EH�DQ�DFWLYH�OLYLQJ�GRFXPHQW�ZLWK�D�VSUHDGVKHHW�WR�EH�XVHG�GDLO\��$�PRUH�VWDWLF�IRUP�RI�WKH�
VSUHDGVKHHW�EHFDPH�D�VQDSVKRW�RI�WKH�LQIRUPDWLRQ�LQ�WKH�DFWXDO�GRFXPHQW��,W�LV�DFFRPSDQLHG�E\�DQ�
DFWLYH�VSUHDGVKHHW�WKDW�LV�XQGHU�WKH�FRQWURO�RI�WKH�'LUHFWRU�RI�3DUNV�DQG�5HFUHDWLRQ��7KLV�DFWLYH�
VSUHDGVKHHW�LV�WR�EH�XVHG�UHJXODUO\�DQG�XSGDWHG�DQG�UHSRUWHG�RQ�WR�WKH�3DUNV�DQG�5HFUHDWLRQ�$GYL�
VRU\�%RDUG�DQG�&RXQFLO�WR�IROORZ�SURJUHVV��

,W�ZDV�LQWHUHVWLQJ�WR�VHH�WKH�HQWKXVLDVP�DERXW�WKH�SODQ�DV�LW�EHJDQ�WR�HPHUJH��7KLV�LV�QRW�XQXVXDO�
IRU�D�FLW\�DQG�VWURQJO\�VXJJHVWV�WKH�SODQ�ZLOO�JHW�ODXQFKHG�DSSURSULDWHO\��7KH�ZKHHOV�DUH�LQ�PRWLRQ�
DOUHDG\�IRU�SDUNV�JUDQWV�WR�EH�ZULWWHQ�IRU�SOD\JURXQG�HTXLSPHQW�LQ�SODFHV�QHHGLQJ�DFFHVV�IRU�FKLOGUHQ�
WR�SOD\��7KH�&RXQFLO�VHHV�WKH�QHHG�IRU�QHZ�ODQG�DFTXLVLWLRQ�IRU�SDUNV�HDVW�RI�WKH�0HGLQD�5LYHU��7KH\�
DUH�DOVR�FRQVLGHULQJ�VRPH�KHDYLHU�SURMHFWV�VXFK�DV�D�VSRUWV�FRPSOH[�WR�KRVW�WRXUQDPHQW�OHYHO�VSRUWV�
IRU�WKH�UHJLRQ��7KLV�ZLOO�WDNH�DGYDQWDJH�RI�WKH�\RXWK�VSRUWV�PDUNHWDELOLW\�DV�DQ�HFRQRPLF�VWLPXOXV�IRU�
WKH�&LW\��

&DVWURYLOOH�LV�XQGHU�KHDY\�JURZWK�SUHVVXUH�IURP�QHLJKERULQJ�6DQ�$QWRQLR��7KURXJK�WKH�DFWLRQV�JXLG�
HG�E\�WKLV�VROLG�SODQ��&DVWURYLOOH�LV�PXFK�PRUH�SUHSDUHG�WR�EHQHILW�IURP�WKLV�KLJK�JURZWK�RYHU�WKH�QH[W�
GHFDGH��DV�ZHOO�DV�SURWHFW�WKH�VPDOO�WRZQ�TXDOLW\�RI�OLIH�WKDW�WKH\�FKHULVK�VR�PXFK��

&URVV�+LOO
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+HQUL�&DVWUR��OHIW��DQG�)HUQDQGR�+XWK�
3DLQWLQJ�E\�)��+DUULVEHUJHU�����
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,QWURGXFWLRQ�	�&RPPXQLW\�3URILOH�
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,QWURGXFWLRQ�	�&RPPXQLW\�3URILOH
,QWURGXFWLRQ�
&DVWURYLOOH��D�VPDOO�UXUDO�IDUPLQJ�FRPPXQLW\�RI��������LV�ORFDWHG�LQ�0HGLQD�&RXQW\�
,W�LV�W\SLFDO�RI�RWKHU�VLPLODU�FRPPXQLWLHV�ORFDWHG�ZLWKLQ�����PLOHV�RI�WKH�ODUJH�PHWURSOH[�FLWLHV�LQ�7H[DV��
$OO�WKHVH�FRPPXQLWLHV�DUH�IDFLQJ�WKH�WVXQDPL�RI�JURZWK�FUDVKLQJ�GRZQ�RQ�WKHP�

&XUUHQWO\��6DQ�$QWRQLR�DQG�%H[DU�&RXQW\����PLOHV�WR�WKH�HDVW��LV�RQH�RI�WKH�IDVWHVW�JURZLQJ�DUHDV�LQ�
WKH�FRXQWU\�ZLWK��DQ��������JURZWK�UDWH�IRU�������,W�LV�UDQNHG����IDVWHVW�RXW�RI�WKH�����8�6��FRXQWLHV�
UHSRUWHG���5HORFDWLQJ�IRU�WKH�FXUUHQW�EXVLQHVV�ERRP��QHZ�UHVLGHQWV�DUH�VHHNLQJ�WKH�H[FHSWLRQDO�
TXDOLW\�RI�OLIH�&DVWURYLOOH�RIIHUV��

6HYHUDO�VXEGLYLVLRQV�DQG�FRPPHUFLDO�GHYHORSPHQW�DUH�LQ�SODQQLQJ�VWDJHV��7KH�$OVDWLDQ�2DNV�
VXEGLYLVLRQ��IHDWXULQJ�����UHVLGHQWLDO�KRPHV�LV�XQGHU�FRQVWUXFWLRQ��1HZ�UHWDLO�EXVLQHVVHV�DUH�
FXUUHQWO\�XQGHU�FRQVWUXFWLRQ�DORQJ�+LJKZD\����HDVW�RI�&DVWURYLOOH�WRZDUG�6DQ�$QWRQLR��7KH������
JURZWK�UDWH�IRU�&DVWURYLOOH�LV��������DQG����������VLQFH������

�³$VWURQRPLFDO�JURZWK��������KRPHV�EXLOW���������PRUH�SHQGLQJ��KRPH�DQG�ODQG�YDOXHV�JRLQJ�WKURXJK�
WKH�URRI��ORFDOV�VKRFNHG�DQG�IUXVWUDWHG�´���

3OHDVH�VHH�$SSHQGL[�'��³'HPRJUDSKLF�'DWD´�IRU�D�PRUH�GHWDLOHG�&RPPXQLW\�3URILOH�

7KHVH�JURZWK�SUHVVXUHV�ZLOO�EULQJ�D�PRUH�YLEUDQW�HFRQRP\�WR�&DVWURYLOOH��7KLV�3DUNV�DQG�5HFUHDWLRQ�
0DVWHU�3ODQ�LV�D�SDWK�WR�HPEUDFH�WKH�UHZDUGV�RI�WKDW�HFRQRPLF�JURZWK��DQG�WR�XVH�WKRVH�UHZDUGV�WR�
PDLQWDLQ�DQG�LPSURYH�WKH�H[FHOOHQW�TXDOLW\�RI�OLIH�FXUUHQWO\�HQMR\HG�LQ�WKH�&DVWURYLOOH�FRPPXQLW\��

7KLV�SODQQLQJ�SURFHVV�ZDV�QRW�W\SLFDO�RI�SDVW�FLW\�SDUNV�PDVWHU�SODQQLQJ�SURMHFWV�GXH�WR�WKH�RQVHW�
RI�WKH�&29,'����SDQGHPLF���5HVWULFWLRQV�RQ�SHUVRQDO�JURXS�PHHWLQJV�DQG�SXEOLF�JURXS�PHHWLQJV�
FUHDWHG�FKDOOHQJHV�WKDW�ZHUH�VXFFHVVIXOO\�PHW�DQG�DUH�FRPSOHWHO\�GHVFULEHG�LQ�$SSHQGL[�%�³0DVWHU�
3ODQQLQJ�3URFHVV�´

7KLV�UHSRUW�IRUPDW�IROORZV�WKH�EDVLF�SODQQLQJ�VWUDWHJ\�IRU�ODQG�XVH�LPSURYHPHQW�

� 'HILQH�9LVLRQV�	�*RDOV

� ,GHQWLI\�&XUUHQW�3URSHUWLHV

� (YDOXDWH�(DFK�3URSHUW\

� 5HFRPPHQG�6ROXWLRQV

� &DOFXODWH�)XQGLQJ�5HTXLUHPHQWV

� 'HYHORS�DQ�$FWLRQ�3ODQ�7LPHOLQH

%HJLQQLQJ�ZLWK�WKH�YLVLRQV�DQG�JRDOV�DV�GHILQHG�E\�WKH�VWHHULQJ�FRPPLWWHH��DOO�WKH�H[LVWLQJ�SDUNV�
DQG�RSHQ�VSDFHV�DUH�WKHQ�LGHQWLILHG��$SSHQGL[�&��³7KH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUNV�$VVRFLDWLRQ�
�153$��6WDQGDUGV´�DUH�WKHQ�XVHG�WR�HYDOXDWH�WKH�RYHUDOO�SDUN�DQG�UHFUHDWLRQ�V\VWHP�DV�ZHOO�DV�HDFK�
LQGLYLGXDO�SDUN��

5HFRPPHQGHG�VROXWLRQV�DUH�WKHQ�GHYHORSHG�IRU�DUHDV�QHHGLQJ�LPSURYHPHQW��,I�WKDW�SDUN�FDQQRW�
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SURYLGH�DQ�DGHTXDWH�VROXWLRQ��D�GLVFXVVLRQ�RI�WKH�DPRXQW��VL]HV��DQG�W\SHV�RI�QHZ�ODQG�DFTXLVLWLRQV�
DUH�QHHGHG�WR�ILOO�WKH�YRLG��2QFH�UHFRPPHQGDWLRQV�IRU�HDFK�SDUN�DUH�GHYHORSHG��WKH�IXQGLQJ�
UHTXLUHPHQWV�DQG�DQ�DFWLRQ�SODQ�ZLOO�EH�GRFXPHQWHG�

$SSHQGL[�$��³,PSOHPHQWDWLRQ�	�%XGJHWDU\�*XLGH�6XPPDU\´�FRPSLOHV�DOO�WKH�H[LVWLQJ�DQG�IXWXUH�
SDUN�IXQGLQJ�UHTXLUHPHQWV�DQG�DFWLRQ�SODQV�LQ�D�WLPHOLQH�FKDUW�

&RPPXQLW\�3URILOH
&DVWURYLOOH��7H[DV��LV�W\SLFDO�ZLWK�RWKHU�VPDOO�FRPPXQLWLHV�IDFLQJ�DFFHOHUDWHG�JURZWK��+RZHYHU��
&DVWURYLOOH�LV�RQH�RI�WKH�PRVW�XQLTXH�FRPPXQLWLHV�LQ�WKH�FRXQWU\��7KHUH�DUH�VHYHUDO�UHDVRQV�LW�KDV�WKLV�
VWDWXV��,WV�KLVWRU\��HDUO\�DUFKLWHFWXUH�VW\OH��DQG�GHHS�URRWV�IURP�WKH�IRXQGLQJ�FRPPXQLW\�RI�PLJUDQWV�
IURP�$OVDFH��)UDQFH��ZHUH�OHG�E\�+HQUL�GH�&DVWUR�7KH�FLW\�ZDV�HVWDEOLVKHG�LQ�������.QRZQ�DV�WKH�
³/LWWOH�$OVDFH�RI�7H[DV�´�WKH�FLW\�SUHVHUYHV�D�VWURQJ�UHODWLRQVKLS�WR�WKH�$OVDFH�UHJLRQ�RI�)UDQFH�WR�WKLV�
GD\�

7KH�VWUHQJWK�RI�WKH�HQWZLQHG�URRWV�EHWZHHQ�$OVDFH�DQG�&DVWURYLOOH�LV�VKRZQ�ZLWK�WKH�FUHDWLRQ�RI�WKH�
³-DUGLQ�GHV�5DFLQHV´�RU�7KH�*DUGHQ�RI�5RRWV�ORFDWHG�LQ�&DVWURYLOOH�5HJLRQDO�3DUN��+HUH��WKH�URRWV�RI�
WKH�ROG�DQG�WKH�QHZ�JURZ�WRJHWKHU��7KLV�IULHQGVKLS�JHVWXUH��IXQGHG�E\�WKH�SHRSOH�RI�$OVDFH�LQ�������LV�
VKDSHG�OLNH�D�PDS�RI�$OVDFH���

$�³5LYHU�RI�5RFNV´�V\PEROL]HV�WKH�5KLQH�5LYHU��WKH�ERUGHU�EHWZHHQ�$OVDFH�DQG�*HUPDQ\��$�WUHH�ZDV�
SODQWHG�E\�HDFK�SDUWLFLSDWLQJ�³6LVWHU�9LOODJH´�LQ�$OVDFH�LQ�WKH�DSSUR[LPDWH�ORFDWLRQ�RI�WKHLU�YLOODJH�RQ�
WKH�PDS��

7RWDOO\�XQLTXH�LQ�WKH�8QLWHG�6WDWHV��DUH�WKH�HDUO\�SLRQHHU�KRPHV�LQ�&DVWURYLOOH��7KHVH�VPDOO�FRWWDJHV�
DUH�PDGH�LQ�WKH�W\SLFDO�)DFKZHUN�DUFKLWHFWXUDO�VW\OH�XVHG�LQ�WKH�$OVDFH�UHJLRQ�IURP����������V��7KH�
1DWLRQDO�5HJLVWHU�RI�+LVWRULF�3ODFHV�OLVWV����KLVWRULF�VWUXFWXUHV�VWDQGLQJ�ZLWKLQ�WKH�+LVWRULF�'LVWULFW�RI�
&DVWURYLOOH�

7KHVH�LQWHUZRYHQ�$OVDWLDQ�URRWV�ZHUH�IXUWKHU�QXUWXUHG�E\�WKH�UHORFDWLRQ�RI�WKH�6WHLQEDFK�+XV�WR�
&DVWURYLOOH��%XLOW�LQ�$OVDFH�LQ������������LW�ZDV�PHWLFXORXVO\�GLVDVVHPEOHG��VKLSSHG�WR�&DVWURYLOOH��
DQG�DFFXUDWHO\�UHFRQVWUXFWHG��2SHQLQJ�LQ�������WKLV�WZR�DQG�RQH�KDOI�VWRU\�VWUXFWXUH�LV�W\SLFDO�RI�WKH�
)DFKZHUN�DUFKLWHFWXUDO�VW\OH�DQG�LV�GHFRUDWHG�ZLWK�KLVWRULFDOO\�FRUUHFW�IXUQLVKLQJV�RI�WKH�����������
SHULRG�

7KH�HDUO\�HPLJUDQWV�IRXQG�H[FHOOHQW�FURS�SURGXFWLRQ�LQ�WKH�IODW�IHUWLOH�VRLO�RI�WKH�0HGLQD�5LYHU�9DOOH\��
VLPLODU�WR�WKH�5KLQH�5LYHU�9DOOH\��&DVWURYLOOH¶V�UXUDO�IDUPLQJ�FRPPXQLW\�LV�UDSLGO\�FKDQJLQJ�LQWR�D�
EHGURRP�FRPPXQLW\��([WUHPH�JURZWK�LV�VKRZLQJ�LWV�SUHVVXUH�LQ�&DVWURYLOOH�DV�WKHVH�IODW�IHUWLOH�FURS�
ILHOGV�DUH�QRZ�VSURXWLQJ�QHZ�KRXVHV���

����KWWSV���ZRUOGSRSXODWLRQUHYLHZ�FRP�XV�FLWLHV
����The Devine News��³µ$VWURQRPLFDO¶�JURZWK��������KRPHV�EXLOW���������PRUH�SHQGLQJ��KRPH��

DQG�ODQG�YDOXHV�JRLQJ�WKURXJK�WKH�URRI��ORFDOV�VKRFNHG�DQG�IUXVWUDWHG´�������������E\�.D\OHH�
+ROGHU�

����)RU�PRUH�LQIRUPDWLRQ�DERXW�WKH�KLVWRU\�RI�&DVWURYLOOH�DQG�0HGLQD�&RXQW\��FRQWDFW�&DVWUR�&RORQLHV�
+HULWDJH�$VVRFLDWLRQ��KWWS���ZZZ�FDVWURFRORQLHV�XV�

a. 0HGLQD�&RXQW\�+LVWRU\�9ROXPHV���	���
KWWS���ZZZ�FDVWURFRORQLHV�XV�VWRUH�F��%RRNV�KWPO

b. The Tattered Heart: A Historical Fiction Biography of Mother�6W��$QGUHZ�)HOWLQ��&'3
c. Foundress of the Sisters of Divine Providence of San Antonio, Texas��E\�0DU\�'�

/DQJIRUG
d. &DVWUR·V�&RORQ\��(PSUHVDULR�'HYHORSPHQW�LQ�7H[DV�������������E\�%REE\�:HDYHU
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9LVLRQ�6WDWHPHQW�DQG�3ULPDU\�*RDOV
9LVLRQ�6WDWHPHQW�

Maintain and improve Castroville’s present and future city parks to provide park pa-
trons of all ages and abilities, safe, high-quality, year-round venues, that maximizes 

active and passive recreational programs as well as educational programs.

3ULPDU\�*RDOV�

� 6WULYH�WRZDUG�D�ZHOO�URXQGHG�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�ZLWK�HTXLW\�LQ�
o 'LVWULEXWLRQ�RI�SDUN�ORFDWLRQV�WKURXJKRXW�WKH�FLW\
o $FFHVV�IRU�DOO�DJHV�DQG�DELOLW\�OHYHOV
o 'LYHUVLW\�RI�DFWLYH�VSRUWV�DQG�SDVVLYH�UHFUHDWLRQ

� ,QFUHDVH�PDLQWHQDQFH�DQG�LPSURYH�&DVWURYLOOH�5HJLRQDO�3DUN��NHHSLQJ�LW�WKH�SUHPLHU
SDUN�LQ�WKH�UHJLRQ�

� &RQVWUXFW�D�ILUVW�FODVV�PXOWL�VSRUW�FRPSOH[�
� 6WUHQJWKHQ�WKH�FLW\¶V�FXOWXUDO�KHULWDJH�DZDUHQHVV�
� ,PSURYH�PDLQWHQDQFH�DQG�H[SDQG�WKH�QDWXUDO�DUHD¶V�KLNLQJ�WUDLOV�DQG�SURYLGH�HQYLURQ�

PHQWDO�HGXFDWLRQ�SURJUDPV�
� ,QFUHDVH�$'$�LQIUDVWUXFWXUH�LPSURYHPHQWV�WR�FUHDWH�D�PRUH�LQFOXVLYH�H[SHULHQFH�IRU�DOO

SDWURQV�
� 3URYLGH�PRUH�H[SDQVLYH�UHFUHDWLRQ�SURJUDPV�LQFOXGLQJ�KHDOWK�DQG�ZHOOQHVV�DFWLYLWLHV

IRU�FKLOGUHQ�DQG�VHQLRUV�

/DQGPDUN�,QQ�ORRNLQJ�VRXWK�DFURVV�+LJKZD\���14



$HULDO�3KRWRJUDSK�RI�&DVWURYLOOH��)HEUXDU\���������
15



9LHZ�RI�&URVV�+LOO�ORRNLQJ�QRUWKHDVW�WRZDUG�&DVWURYLOOH
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2YHUDOO�3XEOLF�	�3ULYDWH�3DUN�
5HFRPPHQGDWLRQV

9LHZ�DFURVV�&DVWURYLOOH�5HJLRQDO�3DUN
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([LVWLQJ�&RQGLWLRQV�RI�WKH�3DUNV�	�5HFUHDWLRQ�6\VWHP�

$��2YHUDOO�3DUN�6\VWHP

&DVWURYLOOH¶V�SRSXODWLRQ�DQG�JURZWK��ZKLOH�UHODWLYHO\�VWDEOH�LQ�SDVW�\HDUV��LV�FKDQJLQJ�
UDSLGO\��7KH�SURMHFWHG�WUHQG�LQ�DUHD�GHPRJUDSKLFV�VKRZV�SRSXODWLRQ�JURZWK�
DFFHOHUDWLQJ�DW�DQ�DODUPLQJ�UDWH������7KLV�UREXVW�SRSXODWLRQ�JURZWK�FUHDWHV�UDSLGO\�
LQFUHDVLQJ�UHDO�HVWDWH�VDOHV�SULFHV��

8S�XQWLO�QRZ�� WKH� FROOHFWLRQ�RI�FLW\�SDUNV�KDV�EHHQ�DGHTXDWH�ZLWK�WKH� IODJVKLS� SDUN��
&DVWURYLOOH�5HJLRQDO�3DUN��EHDULQJ�WKH�PDLQ�EXUGHQ�RI�SURYLGLQJ�UHFUHDWLRQ�
RSSRUWXQLWLHV���

$V�RI�������WKH�H[WUHPH�JURZWK�SUHVVXUHV�IURP�GDLO\�XVH�SDWURQV��HVSHFLDOO\�RUJDQL]HG�
VSRUWV�JURXSV��LV�GUDPDWLFDOO\�DSSDUHQW�ZLWK�WKH�LQFUHDVHG�PDLQWHQDQFH�FRVWV�WR�UHSDLU�
WKH�H[FHVVLYH�DJH�DQG�GHWHULRUDWLRQ�RI�SDUN�LQIUDVWUXFWXUH���

7KH�LQFUHDVLQJ�SRSXODWLRQ��ULVLQJ�UHDO�HVWDWH�SULFHV��DQG�RYHUXVH�DW�5HJLRQDO�3DUN�
PDNH�IXWXUH�SDUNODQG�DFTXLVLWLRQ�WKH�WRS�SULRULW\�IRU�WKH�&DVWURYLOOH�3DUNV�DQG�
5HFUHDWLRQ�'HSDUWPHQW��

7KH�VWUHQJWK�RI�D�VXFFHVVIXO�SDUN�V\VWHP�LV�WKDW�LW�SURYLGHV�D�YDULHW\�RI�SDUN�W\SHV�DQG�
UHFUHDWLRQ�RSSRUWXQLWLHV�WKURXJKRXW�WKH�FRPPXQLW\�WR�VHUYH�UHVLGHQWV��6LWH�VHOHFWLRQ��
SDUN�GHVLJQ��DQG�GHYHORSPHQW�VKRXOG�VXSSRUW�WKH�IXQFWLRQ�DQG�SXUSRVH�RI�HDFK�SDUN� 
W\SH�WR�HQVXUH�WKDW�GLYHUVH�UHFUHDWLRQ�RSSRUWXQLWLHV�DUH�SURYLGHG��DQG�FRPPXQLW\�
UHFUHDWLRQ�QHHGV�DUH�PHW���

7KH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUNV�$VVRFLDWLRQ��153$��&ODVVLILFDWLRQ��6WDQGDUGV�DQG�
$SSOLFDWLRQ��SURYLGHV�VSHFLILF�GHVLJQ�DQG�GHYHORSPHQW�JXLGHOLQHV�IRU�WKH�IROORZLQJ�W\SHV�
RI�SDUNV�LQ�&DVWURYLOOH��

� 5HJLRQDO�SDUNV
� &RPPXQLW\�SDUNV
� 1HLJKERUKRRG�SDUNV
� 6SHFLDO�XVH�DUHDV
� 1DWXUDO�DQG�oSHQ�spDFH�aUHDV

&DVWURYLOOH�SDUNV�PDVWHU�SODQQLQJ�SURFHVV�XVHG�WKH�153$�VHW�RI�VWDQGDUGV�DV�D�
IUDPHZRUN�WR�GHYHORS�D�ZHOO�EDODQFHG�FRPPXQLW\�SDUNODQG�V\VWHP��&DVWURYLOOH¶V�XQLTXH�
FKDUDFWHULVWLFV�UHTXLUH�D�PRUH�WKRXJKWIXO�DGDSWDWLRQ�WR�EHVW�VHUYH�WKH�FRPPXQLW\���

��KWWSV���ZRUOGSRSXODWLRQUHYLHZ�FRP�XV�FLWLHV�
��The Devine News��³µAstronomical’ growth: 4,000 homes�EXLOW���������PRUH� SHQGLQJ��KRPH�DQG�ODQG�
YDOXHV�JRLQJ�WKURXJK�WKH�URRI��ORFDOV�VKRFNHG�DQG�IUXVWUDWHG´�������������E\�.D\OHH�+ROGHU�
3 Please review Appendix C ³1DWLRQDO�5HFUHDWLRQ�DQG�3DUNV��153$��6WDQGDUGV�DQG�WKHLU�$SSOLFDWLRQV�´�
7KLV�DSSHQGL[�SURYLGHV�GHWDLOHG�LQIRUPDWLRQ�GHVFULELQJ�WKH�153$�VWDQGDUGV�DQG�DSSOLFDWLRQV��
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7KH�153$�VWDQGDUGV�KDYH�EHHQ�DSSOLHG�WR�&DVWURYLOOH¶V�SDUWLFXODU�ORFDWLRQ�DQG�VL]H��
DORQJ�ZLWK�RWKHU�G\QDPLFV�RI�WKH�FRPPXQLW\���
7KHVH�LQFOXGH��
� (QYLURQPHQW�WUHQGV�LQ�QDWXUDO�UHVRXUFHV�DZDUHQHVV��DSSUHFLDWLRQ��DQG�SRWHQWLDO

SROOXWLRQ�LVVXHV�
� 6RFLDO�WUHQGV�VXFK�DV�KHDOWK�DQG�ZHOOQHVV��DQG�GLYHUVH�FXOWXUDO�KHULWDJH�
� 'HPRJUDSKLF�WUHQGV�RI�IDPLOLHV��VHQLRUV��SDUHQWV��DQG�WHHQV�

7KH�153$�VWDQGDUGV�DUH�EDVHG�RQ�WKH�153$�(TXLW\�3ULQFLSOHV��
� Equity of Distribution: 7KLV�LV�ZRUNLQJ�WRZDUG�DQ�HYHQ�GLVWULEXWLRQ�RI�SDUNV�DQG

IDFLOLWLHV�WKURXJKRXW�WKH�&LW\

� Equity of Access: $FFHVV�UHIHUV�WR�DOO�DELOLWLHV��LQFOXGLQJ�DOO�IRUPV�RI�GLVDELOLW\
DQG�DJHV��0RVW�SURPLQHQW�LV�$'$�DFFHVV�ZLWK�ZDONLQJ�SDWKV�DQG�SDUNLQJ�DV�ZHOO
DV�SOD\VFDSH�HOHPHQWV

� Equity of Functions: �$FWLYLWLHV�DQG�3ODFH�7\SHV���$�V\VWHP�PXVW�VHHN�WR
EDODQFH�RXW�WKH�SURYLVLRQV�RI�RUJDQL]HG�VSRUWV��SDVVLYH��DQG�XQVWUXFWXUHG�DFWLYH
UHFUHDWLRQ�QHHGV

7KLV� UHSRUW� UHYLHZHG�WKUHH�W\SHV�RI�SURSHUWLHV��2IILFLDO�&LW\�2ZQHG�3DUNV�� 1RQ�
&LW\�2ZQHG�3DUNV��DQG�&LW\�2ZQHG�2SHQ�6SDFHV��

2IILFLDO�&LW\�2ZQHG�3DUNV�DUH� WKRVH�SDUNV�ZKHUH�WKH� FLW\�RZQV� WKH� SURSHUW\��KDV�
PDQDJHPHQW�DQG�EXGJHWDU\�FRQWURO��DQG�DUH�IUHH�DQG�RSHQ�WR�WKH�SXEOLF��(QWUDQFH�WR�
WKH�SDUNV�PD\�EH�IUHH��KRZHYHU�WKHUH�PD\�EH�IHHV�IRU�WKH�XVH�RI�VSHFLDO�IDFLOLWLHV�OLNH�
WKH�VZLPPLQJ�SRRO�DQG�RWKHUV��

1RQ�&LW\�2ZQHG�3DUNV�DUH�WKRVH�SURSHUWLHV�WKDW�DUH�QRW�RZQHG�E\�WKH�FLW\��7KH�FLW\�
GRHV�QRW�KDYH�PDQDJHPHQW�RI�RU�EXGJHWDU\�FRQWURO�RI�WKHVH�SURSHUWLHV��7KH\�PD\�RU�
PD\�QRW�EH�IUHH�DQG�RSHQ�WR�WKH�SXEOLF��7KHVH�SDUWQHULQJ�SURSHUWLHV�DUH�LQFOXGHG�LQ�WKLV�
UHSRUW�EHFDXVH�WKH\�OHYHUDJH�YDOXDEOH�SDUN�IXQFWLRQ�DVVHWV�WR�LPSURYH�WKH�SDUNV�DQG�
UHFUHDWLRQ�H[SHULHQFH�WR�FLWL]HQV�DQG�YLVLWRUV��

7KH�&LW\�2ZQHG�2SHQ�6SDFHV�DUH�FXUUHQWO\�YDFDQW�SURSHUWLHV�RZQHG�E\�WKH�FLW\��7KH\�
ZHUH�SXUFKDVHG�IRU�RQH�SXUSRVH��EXW�WKRVH�SXUSRVHV�KDYH�QRW�EHHQ�LPSOHPHQWHG�GXH�
WR�FKDQJHV�LQ�FLW\�FRXQFLO�SULRULWLHV��7KHVH�YDFDQW�SURSHUWLHV�DUH�H[FHOOHQW�RSSRUWXQLWLHV�
IRU�LPPHGLDWH�SDUN�GHYHORSPHQW�VLQFH�WKHUH�LV�QR�SXUFKDVH�ODQG�FRVW��
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3URSHUW\�RZQHUVKLS�FDWHJRULHV�RI�SDUNODQG�PD\�EH�DFWLYH��SDVVLYH��RU�D�FRPELQDWLRQ�RI� 
ERWK��$FWLYH�SDUNV�KDYH�D�IRFXV�RQ�RUJDQL]HG�VSRUWV�UHFUHDWLRQ�UHIHUUHG�LQ�WKLV�UHSRUW�DV�  
6SRUWV�3DUNV��3DVVLYH�SDUNV�KDYH�D�OHLVXUH�UHFUHDWLRQ�DFWLYLW\��VXFK�DV�ZDONLQJ��SLFQLFV�� 
XQVWUXFWXUHG�SOD\�DUHDV��DQG�LQFOXGH�SDUNV�ZLWK�KLVWRULF�RU�PHPRULDO�IXQFWLRQV��7KHVH� 
DUH�UHIHUUHG�LQ�WKLV�UHSRUW�DV�+LVWRULF�3DUNV.�

5HJLRQDO�3DUN� DQG� /LRQ¶V�6SRUWV�&RPSOH[�DUH�PXOWL�IXQFWLRQDO� SDUNV�ZLWK�ERWK� 
SDVVLYH�DQG� DFWLYH�IXQFWLRQV���7KH�0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ� 
�09<%$��)LHOGV�DUH�FRQVLGHUHG�VROHO\�DQ�DFWLYH�VSRUWV�SDUN�VLQFH�LWV�PDMRU�SDWURQ�XVH� 
LQ�RUJDQL]HG�VSRUWV��7KHUH�DUH�QR�RSHQ�VSDFHV��SLFQLF�WDEOHV�RU�RWKHU�SDVVLYH� 
UHFUHDWLRQDO�IDFLOLWLHV�DYDLODEOH�WR�WKH�SXEOLF��

7KHUH�DUH�QR�DFWLYH�VSRUWV�IDFLOLWLHV�DW�6WHLQEDFK�+XV��/DQGPDUN�,QQ��6HSWHPEHU� 
6TXDUH��+RXVWRQ�6TXDUH��DQG�WKH�0R\H�5HWUHDW�&HQWHU��7KH\�DUH�FRQVLGHUHG� 
SDVVLYH�VSHFLDO�XVH�SDUNV�ZLWK�WKHLU�IRFXV�RQ�&DVWURYLOOH¶V�KLVWRU\��

2IILFLDO�FLW\�SDUNV��DV�ZHOO�DV�SULYDWHO\�RZQHG�SDUN�IDFLOLWLHV��ERWK�SURYLGH�SDUN�IXQFWLRQV�� 
+RZHYHU��WKH�FRPELQDWLRQ�RI�FLW\�RZQHG��DQG�QRQ�FLW\�RZQHG�IDFLOLWLHV��FDQQRW�PHHW�WKH� 
FXUUHQW�DQG�UDSLGO\�LQFUHDVLQJ�QHHGV�IRU�SDUN�SDWURQV�RI�DOO�DJHV�DQG�DELOLWLHV��VDIH�� 
KLJK�TXDOLW\��\HDU�URXQG�YHQXHV��WKDW�PD[LPL]H�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQDO� 
SURJUDPV�DV�ZHOO�DV�HGXFDWLRQDO�SURJUDPV��

20



7DEOH����OLVWV�WKH�W\SHV�RI�SURSHUW\�RZQHUVKLS�FDWHJRULHV��IRU�FXUUHQW�SDUNODQGV��DV�ZHOO�
DV�DFWLYH�DQG�SDVVLYH�PDLQ�IXQFWLRQV�RI�HDFK�DQG�VL]HV�

7DEOH�����/LVW�RI�&LW\-2ZQHG�3DUNV�DQG�1RQ�&LW\�2ZQHG�/DQG�WKDW�VHUYHV�SDUN�IXQFWLRQV
�

3DUN�
&LW\�

2ZQHG�
3DUN�

0DLQ�)XQFWLRQ� $SSUR[LPDWH�
$FUHDJH�

&DVWURYLOOH�5HJLRQDO�3DUN� <HV� 0XOWLIXQFWLRQDO�$FWLYH�3DVVLYH��6RFFHU��+LNLQJ��
6ZLPPLQJ��)LVKLQJ��

�����A�

/LRQV�6SRUWV�&RPSOH[� <HV� 0XOWLIXQFWLRQDO�$FWLYH�3DVVLYH��%DVHEDOO��
6RFFHU��:DONLQJ�

����
�

09<%$�%DVHEDOO�)LHOGV� <HV� $FWLYH��3ULYDWH��%DVHEDOO��3XEOLF�$FFHVV� ����A�

+RXVWRQ�6TXDUHa� <HV� 3DVVLYH��+LVWRU\��3DUNLQJ��)HVWLYDOV� ���
�

6HSWHPEHU�6TXDUH� <HV� 3DVVLYH��+LVWRU\��0HPRULDO�3DUN� ���
�
6WHLQEDFK�+XV� <HV� 3DVVLYH��+LVWRU\��0XVHXP� ���
�
&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�
&HQWHU�

<HV� 3DVVLYH��+LVWRU\��0XVHXP� ����
�

7RWDO�2IILFLDO�&LW\�3DUNV� �������
$OVDWLDQ�2DNV� 1R� 3DVVLYH��3ULYDWH��+2$� �����
�
/DQGPDUN�,QQ�6WDWH�+LVWRULF�
6LWH�

1R� 3DVVLYH��+LVWRU\��0XVHXP��)UHH�3XEOLF�$FFHVV� ���
�

0R\H�&HQWHU� 1R� 3DVVLYH��3ULYDWH��+LVWRULF��)UHH�3XEOLF�$FFHVV� ���
�

.RHQLJ�3DUN� 1R� 3DVVLYH��3ULYDWH��*URXS�
)XQFWLRQV�(YHQWV�3XEOLF�$FFHVV�Z�)HH�

���
�

%UDGHQ�.HOOHU�&HQWHU� 1R� 3DVVLYH��3ULYDWH��*URXS�)XQFWLRQ�(YHQWV�3XEOLF�
$FFHVV�Z�)HH�

���A�

:HVWKHLP�9LOODJH� 1R� 3DVVLYH��3ULYDWH�+2$� ���A�
&URVV�+LOO� 1R� 3DVVLYH��3ULYDWH��)UHH�3XEOLF�$FFHVV� ���A�
=LRQ�/XWKHUDQ�&KXUFK�
&RPPXQLW\�*DUGHQV�

1R� 3DVVLYH��3ULYDWH��)UHH�3XEOLF�$FFHVV� ����A�

5RGULJXH]�3URSHUW\� 1R� 3DVVLYH��3ULYDWH��3XEOLF�$FFHVV�Z�IHH� ���A�
&DVWURYLOOH�(OHPHQWDU\�6FKRRO� 1R� 3DVVLYH��3ULYDWH��6FKRRO�8VH�2QO\� ���A�

������
7RWDO�/DQG�&RQWULEXWLQJ�WR�3DUN�)XQFWLRQV �������


0HGLDQ�&RXQW\�$SSUDLVDO�'LVWULFW�$FUHDJHV��A(VWLPDWHG�$FUHDJHV��+RXVWRQ�6TXDUHa��$F��*UHHQ�6SDFH����$F��3DYHPHQW
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7DEOH����VKRZV�WKH�153$�PLQLPXP�UHTXLUHPHQWV�IRU�HDFK�W\SH�RI�SDUN�OLVWHG��

7DEOH������153$� 3DUNODQG�&ODVVLILFDWLRQ�DQG�6WDQGDUGV�

7\SH� 6HUYLFH�$UHD� 'HVLUDEOH�
6L]H�

$FUHV������
5HVLGHQWV�

'HVLUDEOH�6LWH�&KDUDFWHULVWLFV�DQG�
)DFLOLWLHV�

5HJLRQDO�3DUNV� 6HYHUDO�
&RPPXQLWLHV�

�����$FUHV� ��WR����
$FUHV�

6DPH�IDFLOLWLHV�DV�D�&RPPXQLW\�3DUN��
EXW�FRQWLJXRXV�ZLWK�RU�HQFRPSDVVLQJ�
QDWXUDO�DQG�ZLOGODQG�DUHDV��(VWDEOLVK�D
�VLQJOH�RU�PXOWL�XVH�WUDLO�V\VWHP��

&RPPXQLW\�
3DUNV�

����0LOHV ����$FUHV� ��WR���$FUHV� 0D\�LQFOXGH�DUHDV�VXLWHG�IRU�LQWHQVH�
UHFUHDWLRQ�IDFLOLWLHV�VXFK�DV�DWKOHWLF�
FRPSOH[HV�DQG�ODUJH�VZLPPLQJ�SRROV��
(DVLO\�DFFHVVLEOH�WR�QHLJKERUKRRGV�
ZLWKLQ�WKH�VHUYLFH�DUHD��

1HLJKERUKRRG�
3DUNV�

����WR�����0LOH� �����$FUHV ��WR���$FUHV� 6HUYH�WKH�VXUURXQGLQJ�QHLJKERUKRRGV�
ZLWK�RSHQ�VSDFH�DQG�IDFLOLWLHV�VXFK�DV�
EDVNHWEDOO �FRXUWV ��SOD\VFDSHs � SLFQLF
WDEOHV��UHVWURRPV��DQG�ZDONLQJ�SDWKV��

6SHFLDO�8VH�
$UHDV�

1R�$SSOLFDEOH�
6WDQGDUGV�

9DULDEOH�
'HSHQGLQJ
UVH�

9DULDEOH� $UHD�IRU�VSHFLDOL]HG�RU�VLQJOH�SXUSRVH�
RU�PXOWL�XVH�DUHDV�IRU�UHFUHDWLRQ�
DFWLYLWLHV�VXFK�DV�KLVWRULF�SDUNV��
PHPRULDO�SDUNV��GRJ�SDUNV��VNDWH�SDUNV��
PRXQWDLQ�ELNH�WUDLOV��JROI�FRXUVHV�HWF��

7DEOH����&RPSDUHV�&DVWURYLOOH�3DUNV�VL]H�DQG�GLVWULEXWLRQ�ZLWK�153$�6WDQGDUGV��

7DEOH������&DVWURYLOOH�3DUNV�HYDOXDWHG�XVLQJ�153$�&ODVVLILFDWLRQ�DQG�6WDQGDUGV�

3DUN�7\SH� 7DUJHW�$FUHDJHV� 'HILFLW�RU�3OXV�
$FWXDO�

(TXLW\�RI�
'LVWULEXWLRQ�

5HJLRQDO� �����DF������DF� � ����DF *UHDW�
&RPPXQLW\� �����DF��������DF� � ���DF�$FWXDO 3RRU�
1HLJKERUKRRG� ����DF�������DF� � ����DF 3RRU�
6SHFLDO�8VH�$UHDV� 1RQH� ����DF� 3RRU�

22



$��L����2YHUDOO�3DUN�6\VWHPV�5HFRPPHQGDWLRQV

The following suggestions address ways to improve the Equity in the city’s entire parks 
and recreation  V\VWHP��,QFOXGHG�LQ�WKLV�OLVW�DUH�HOHPHQWV�DUH�FRQVLGHUHG�WKH�WRS�WLHU�
SULRULW\�LWHPV�IRU�WKH�&LW\�RI�&DVWURYLOOH��7KH�LWHPV�OLVWHG�DUH�WKH�KLJKHVW�SULRULW\��7KH�
VWDWXV�DQG�QHHGHG�LPSURYHPHQWV�LQ�HDFK�LQGLYLGXDO�SDUN�DUH�GHWDLOHG�LQ�WKLV�UHSRUW��

�� ,PSOHPHQW�D�WZR�IROG�DSSURDFK�WR�LGHQWLI\�DQG�DFTXLUH�QHZ�SDUNODQG�ZKLOH
VLPXOWDQHRXVO\�PDLQWDLQ�DQG�LPSURYH�FXUUHQW�SDUN�LQIUDVWUXFWXUH��7KH�NH\
LV�D�EDODQFHG�DSSURDFK�WR��������ERWK�FXUUHQW�DQG�IXWXUH�SDUN�QHHGV�

D� ,GHQWLI\�DQG�DFTXLUH�ERWK�ODUJH�DQG�VPDOO�SURSHUWLHV��WR�HYHQO\�GLVWULEXWH�D
EURDG�YDULHW\�RI�SOD\��UHFUHDWLRQ��DQG�VSRUWV�DFWLYLWLHV��(VSHFLDOO\�WKH
VHUYLFH�DUHDV�DURXQG�WKH�FLW\�DQG�HDVWZDUG�LQ�DQWLFLSDWHG�JURZWK�DUHDV�
)RFXV�RQ�WKH�(7-�IRU�IXWXUH�SDUNV�ZKHUH�WKH�ODQG�LV�XQGHYHORSHG�DQG�OHVV
H[SHQVLYH�

L� $FTXLUH����DFUHV�IRU�DFWLYH�VSRUWV�SDUNODQG�HDVW�RI�0HGLQD�5LYHU
LL� 5HORFDWH�WKH�09<%$�%DVHEDOO�)LHOGV�WR�D�QHZ�ORFDWLRQ

E� ,QFUHDVH�&DSLWDO�,PSURYHPHQW�3URMHFW��&,3��IXQGLQJ��7KLV�ZLOO�UHGXFH�WKH
FXUUHQW�SDUNV�V\VWHP�EDFNORJ�RI�GHIHUUHG�&,3��,QFOXGH�UHSODFLQJ�$'$
UHVWURRPV��UHVWRULQJ�SDWKV��SDUNLQJ��OLJKWLQJ��VLJQV��DQG�RWKHU�LWHPV�WKDW
QHHG�XUJHQW�DWWHQWLRQ��0DLQWHQDQFH�FRVWV�RIWHQ�LQKLELW�QHHGHG�&,3�IRU�QHZ
DQG�UHSODFHPHQW�SDUN�LQIUDVWUXFWXUH�DQG�IDFLOLWLHV�

L� 'HPROLVK�DQG�UHEXLOG�WKH�FXUUHQW�VZLPPLQJ�SRRO�EXLOGLQJ
LL� 5HSODFH�UHVWURRPV�DW�&DVWURYLOOH�5HJLRQDO�3DUN

�� $FFHOHUDWH�RXWUHDFK�WR�SULYDWH�SURSHUW\�RZQHUV�IRU�SDUNODQG�DFTXLVLWLRQ�

D� ,GHQWLI\�LQGLYLGXDO�SULYDWH�SURSHUW\�RZQHUV��FRUSRUDWH��DQG�VXEGLYLVLRQ
GHYHORSHUV�ZLWK�ODQG�VXLWDEOH�IRU�SDUNODQG�GHYHORSPHQW�ZLWKLQ�WKH�(7-�
2UJDQL]H�SULYDWH�SURSHUW\�RZQHU�LQIRUPDWLRQ�PHHWLQJV��7KHVH�PHHWLQJV
PD\�EH�SXEOLF�RU�SULYDWH��ZLOO�H[SODLQ�WKH�EHQHILWV�RI�IDPLO\�OHJDF\�DQG
HVWDWH�SODQQLQJ��DV�ZHOO�DV�WKH�WD[�EHQHILWV�RI�ODQG�GRQDWLRQV�DQG
HVWDEOLVKLQJ�FRQVHUYDWLRQ�HDVHPHQWV�

E� 3DUWQHU�ZLWK� ODQG� WUXVWV�DQG�RWKHU�DJHQFLHV��7KH�$PHULFDQ�)DUPODQG�7UXVW�
7H[DV� $JULFXOWXUH�/DQG� 7UXVW�� *UHHQ� 6SDFHV� $OOLDQFH�� DQG� 7KH� 1DWXUH
&RQVHUYDQF\�FDQ�DLG�ZLWK�SUHVHQWDWLRQV�DQG�LQIRUPDWLRQ��7H[DV�$	0
$JUL�/LIH�([WHQVLRQ�LV�QRW�D�ODQG�WUXVW��EXW�WKH\�FDQ�DOVR�SURYLGH�SUHVHQWDWLRQV
RQ�GRQDWLRQV�DQG�FRQVHUYDWLRQ�HDVHPHQWV�
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�� &UHDWH�QHZ�SDUNV�IDFLOLWLHV�XVLQJ�H[LVWLQJ�SDUNV�DQG�FLW\�RZQHG�RSHQ�
VSDFHV�

D� 5HYLHZ�FXUUHQW�SDUNODQG�DQG�HYDOXDWH�UH�SXUSRVLQJ�DQG�XSJUDGLQJ�H[LVWLQJ�
DUHDV�IRU�QHZ�IDFLOLWLHV��5HYLHZ�RSHQ�VSDFHV�IRU�QHZ�SDUN�FRQVWUXFWLRQ��
9DFDQW�SDUFHOV�DUH�UHDGLO\�DYDLODEOH�DQG�H[FHOOHQW�VRXUFHV�IRU�QHZ�SDUN�
GHYHORSPHQW�

E� )LQG�XQGHUXWLOL]HG�DUHDV�LQ�H[LVWLQJ�SDUNV��VXFK�DV�/LRQ¶V�6SRUWV�&RPSOH[��WR�
DGG�QHZ�EDVLF�DPHQLWLHV�VXFK�DV�WUHHV��SLFQLF�WDEOHV��DQG�FKLOGUHQ¶V�
SOD\VFDSHV��6SHFLDOL]HG�DPHQLWLHV�VXFK�DV�D�VSODVKSDG�VKRXOG�EH�LQFOXGHG�
DV�ZHOO�

F� 7KH�IXWXUH�UHORFDWLRQ�RI�WKH�FXUUHQW�RI�WKH�3XEOLF�:RUNV�FRPSOH[�WR�WKH�
%HQGHOH�SURSHUW\��FUHDWHV�DQ�LGHDO�ORFDWLRQ�IRU�D�QHZ�FRPPXQLW\�FHQWHU�
FRPSOH[��7KLV�FRPPXQLW\�FHQWHU�DGGUHVVHV�(TXLW\�RI�)XQFWLRQV�E\�SURYLGLQJ�
D�\HDU�URXQG�LQVLGH�PHHWLQJ�DQG�DFWLYLW\�VSDFH�IRU�DOO�DJHV�DQG�DELOLWLHV�

�� ,PSURYH�aFFHVVLELOLW\.

D� ,PSURYH�DOO�SDUNV�WR�PHHW�$PHULFDQ�'LVDELOLWLHV�$FW��$'$��VWDQGDUGV�E\�
UHSODFLQJ�UHVWURRPV��LPSURYLQJ�ZDONLQJ�WUDLOV��SDUNLQJ��KDQGLFDS�UDPSV��DQG�
RWKHU�IDFLOLWLHV�WKDW�LQFUHDVH�DFFHVVLELOLW\�

E� ,PSURYH�DFFHVVLELOLW\�WR�DOO�WKH�KLVWRULF�SODFHV�E\�GHYHORSLQJ�RQH
ZHOO�PDUNHG�&DVWURYLOOH�KLVWRULF�ZDONLQJ�WUDLO��WKDW�LQFOXGHV�DOO�KLVWRULF�SDUNV��
SLRQHHU�KRPHV��HDUO\�7H[DV�EXLOGLQJV��DQG�FXUUHQW�KLVWRULF�GRZQWRZQ�
EXVLQHVVHV�

F� ,PSOHPHQW�ZHOO�GHILQHG�ELNH�ODQHV��3URJUDPV�OLNH�6DIH�5RXWHV�WR�6FKRROV�
�86'27���DQG�6DIH�5RXWHV�WR�3DUNV��153$���SURYLGH�IXQGV�WR�GHYHORS�ZHOO�
GHILQHG�ELNH�ODQHV�FRQQHFW�NH\�ORFDWLRQV�WKURXJKRXW�WKH�FLW\��7KLV�DOORZV�
DGXOWV�DQG�FKLOGUHQ�DFFHVV�WR�SDUNV�DQG�RWKHU SODFHV�LQ�WKH�FLW\�PRUH�
HIILFLHQWO\�DQG�VDIHO\�

7KHVH�UHFRPPHQGDWLRQV�DGG�PRUH�GHSWK�WR�WKH�RYHUDOO�YLVLRQ�DQG�JRDOV�VWDWHG�HDUOLHU�LQ�
WKLV�GRFXPHQW��7KHVH�SRLQWV�ZRUN�RQ�HTXLW\��VDIHW\��KHDOWK�DQG�SURYLGLQJ�ZHOO�URXQGHG�
SULRULWLHV�WR�VWUHQJWKHQ�WKH�RYHUDOO�SDUNV�DQG�UHFUHDWLRQ�V\VWHP��7KLV�ZLOO�DOVR�LPSURYH�
KLVWRULF�SUHVHUYDWLRQ�HIIRUWV�DQG�WRXULVP�UHYHQXHV�WR�WKH�FLW\��

$��L����2YHUDOO�3DUN�6\VWHPV�5HFRPPHQGDWLRQV�FRQW�
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$��LL��3DUN�'HVLJQ�DQG�'HYHORSPHQW�*XLGHOLQHV
7KHVH�'HVLJQ�DQG�'HYHORSPHQW�*XLGHOLQHV�ZLOO�IDFLOLWDWH�LPSOHPHQWDWLRQ�RI�WKH�2YHUDOO�
3DUN�5HFRPPHQGDWLRQV���

7KH�VWUHQJWK�RI�D�VXFFHVVIXO�SDUN�V\VWHP�LV�WKDW�LW�SURYLGHV�D�YDULHW\�RI�SDUN�W\SHV�DQG�
UHFUHDWLRQ�RSSRUWXQLWLHV�WKURXJKRXW�WKH�FRPPXQLW\�WR�VHUYH�UHVLGHQWV��6LWH�VHOHFWLRQ��
SDUN�GHVLJQ��DQG�GHYHORSPHQW�VKRXOG�VXSSRUW�WKH�IXQFWLRQ�DQG�SXUSRVH�RI�HDFK�SDUN�  
W\SH�WR�HQVXUH�WKDW�GLYHUVH�UHFUHDWLRQ�RSSRUWXQLWLHV�DUH�SURYLGHG�DQG�FRPPXQLW\�
UHFUHDWLRQ�QHHGV�DUH�PHW��

,QFUHDVLQJ�SRSXODWLRQ�DQG�ULVLQJ�UHDO�HVWDWH�SULFHV��FUHDWH�D�µ6HOOHUV¶�0DUNHW¶��7KLV�
FUHDWHV�DGYDQWDJHV�DV�ZHOO�DV�GLVDGYDQWDJHV��)RU�UHJLRQDO�DQG�FRPPXQLW\�SDUNV�LW�LV�D�
GLVDGYDQWDJH�EHFDXVH�WKH�FLW\�LV�FRPSHWLQJ�ZLWK�RWKHU�SURSHUW\�EX\HUV��+RZHYHU��WKHUH�
DUH�QHZ�IHGHUDO�SURJUDPV�VSHFLILFDOO\�IRU�WKH�SXUFKDVH�RI�SURSHUW\�IRU�QHZ�SDUNODQGV���

2Q�$XJXVW����������WKH�*UHDW�$PHULFDQ�2XWGRRUV�$FW��*$2$��DXWKRUL]LQJ������PLOOLRQ�
DQQXDOO\�LQ�SHUPDQHQW�IXQGLQJ�IRU�WKH�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG��/:&)���
7KURXJK�WKH�1DWLRQDO�3DUNV�6HUYLFH��136��7KH�6WDWH�6LGH�RI�WKH�/:&)�SURYLGHV�
PDWFKLQJ�JUDQWV�WR�6WDWHV�DQG�ORFDO�JRYHUQPHQWV�IRU�WKH�DFTXLVLWLRQ�DQG�GHYHORSPHQW�RI�
SXEOLF�RXWGRRU�UHFUHDWLRQ�DUHDV�DQG�IDFLOLWLHV���

'HYHORSLQJ�SDUWQHUVKLSV�ZLWK�WKH�IHGHUDO�DJHQFLHV�OLNH�WKH�136�WKH�6WDWH�6LGH�
3URJUDP��86'$�5HVRXUFH�&RQVHUYDWLRQ�DQG�'HYHORSPHQW�3URJUDP��5&	'���VWDWH�
DJHQFLHV�OLNH�7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW��73:'���0HGLQD�&RXQW\��
FRUSRUDWLRQV��QRQ�SURILW�RUJDQL]DWLRQV��DQG�LQGLYLGXDOV�ZLOO�KHOS�ZLWK�DFTXLULQJ�WKHVH�
ODUJHU�WUDFWV���

7KH�*$2$�LV�D�JUHDW�RSSRUWXQLW\�WR�GHYHORS�D�QHZ�5HJLRQDO�3DUN�DQG�6SRUWV�&RPSOH[�
HDVW�RI�WKH�0HGLQD�5LYHU��

:LWK�WKH�LQFUHDVLQJ�GHPDQG�IRU�VXEGLYLVLRQ�GHYHORSPHQW��WKH�FLW\�KDV�DQ�DGYDQWDJH�DV�
D�µ6HOOHU¶���7KLV�JLYHV�WKH�FLW\�PXFK�PRUH�OHYHUDJH�QHJRWLDWLQJ�GHYHORSPHQW�DJUHHPHQWV�
ZLWK�QHLJKERUKRRG��VSHFLDO�XVH�SDUNV��DQG�SRFNHW�SDUNV��

7KUHH�FULWLFDO�HOHPHQWV�IRU�SDUNODQG�GHGLFDWLRQ�ZKHQ�FUHDWLQJ�GHYHORSPHQW�DJUHHPHQWV�
�� 'HGLFDWLQJ�KRme�EXLOGLQJ�VLWHV�DQG�RWKHU�DUHDV�RXWVLGH�ULSDULDQ�DQG�GUDLQDJH 

DUHDV�IRU�FUHDWLQJ�SDUNODQGV�
�� 3XEOLF�DFFHVV�WR�WKH�SDUNV�EXLOW�ZLWKLQ�QHZ�VXEGLYLVLRQV�DQG
�� (VWDEOLVKLQJ�KLJK�TXDOLW\�VWDQGDUGV�DQG�VSHFLILFDWLRQV�IRU�SDUN�LQIUDVWUXFWXUH�

3URYLGLQJ�WKH�VSHFLILF�JXLGHOLQHV�IRU�GHYHORSPHQW�DJUHHPHQWV�LV�RXWVLGH�WKH�VFRSH�RI�
WKLV�UHSRUW����
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+RZHYHU��&LW\�RI�3IOXJHUYLOOH¶V�8QLILHG�'HYHORSPHQW�&RGH��8'&��FRQWDLQV�WKHLU�3DUN�
'HYHORSPHQW�0DQXDO�DQG�SURYLGHV�H[FHOOHQW�LQIRUPDWLRQ�IRU�SDUN�GHYHORSPHQW�
DJUHHPHQWV���

+HUH�LV�WKH�OLQN�IRU�3IOXJHUYLOOH¶V�8'&�DQG�3DUN�'HYHORSPHQW�0DQXDO

KWWSV���ZZZ�SIOXJHUYLOOHW[�JRY�FLW\�JRYHUQPHQW�GHYHORSPHQW�VHUYLFHV�FHQWHU�SODQQLQJ�
GHSDUWPHQW�XQLILHG�GHYHORSPHQW�FRGH�

7KH�IROORZLQJ�GHYHORSPHQW�DQG�GHVLJQ�JXLGHOLQHV�RXWOLQH�153$�FULWHULD�IRU�WKH�IROORZLQJ� W
\SHV�RI�&DVWURYLOOH�SDUNV��

� 5HJLRQDO�SDUNV
� &RPPXQLW\�SDUNV
� 1HLJKERUKRRG�SDUNV
� 6SHFLDO�XVH�DUHDV
� 1DWXUDO�	�oSHQ�VSDFH�DUHDV�

'HVLJQ�DQG�GHYHORSPHQW�JXLGHOLQHV�DUH�LQWHQGHG�WR�SURYLGH�SODQQLQJ�DQG�VLWH�
SURJUDPPLQJ�JXLGDQFH��DGGUHVVLQJ�VXFK�WKLQJV�DV�SDUN�VL]H��OD\RXW��
UHFRPPHQGHG �DPHQLWLHV��DQG�RWKHU�GHYHORSPHQW�FRQFHUQV�IRU�HDFK�W\SH�RI�SDUk.
+RZHYHU��HDFK�VLWH�LV�XQLTXH��DQG�WKHVH�JXLGHOLQHV�DUH�QRW�LQWHQGHG�WR�RYHUULGH�
VLWH�VSHFLILF�FRQFHUQV�RU�MXGJPHQWV��

*XLGHOLQHV�IRU�WKH�GHVLJQ�DQG�GHYHORSPHQW�RI�&DVWURYLOOH�SDUNV�LQFOXGH��

� 'HVFULSWLRQ��$�GHILQLWLRQ�LV�SUHVHQWHG�WR�GHVFULEH�WKH�SDUN�W\SH�

� )XQFWLRQ��7KH�SULPDU\�IXQFWLRQ�RU�XVH�RI�WKLV�W\SH�RI�SDUN�LV�QRWHG�

� 6LWH�VHOHFWLRQ�FRQVLGHUDWLRQV��&ULWHULD�WR�FRQVLGHU�LQ�WKHDFTXLVLWLRQ
�DQG�GHYHORSPHQW�RI�QHZ�SDUNV�LQFOXGH�ORFDWLRQ��VLWH�VL]e�DQG�VLWH�
DFFHVV�JXLGHOLQHV��([LVWLQJ�SDUNV�PD\�EH�VPDOOHU�RU�ODUJHU WKDQ�WKH�
UHFRPPHQGHG�PD[LPXP�DQG�PLQLPXP�SDUN�VL]H�

� 0LQLPXP�DPHQLWLHV��7KHVH�DPHQLWLHV�VKRXOG�EH�SURYLGHG�LQ
HYHU\ GHYHORSHG�SDUN�LQ�WKLV�FDWHJRU\�

� $GGLWLRQDO�DPHQLWLHV��7KHVH�DPHQLWLHV�DUH�DSSURSULDWH�IRU�WKLV
W\SH�RI�SDUN��DQG�WKHVH�DQG�VLPLODU�IHDWXUHV�PD\�EH�FRQVLGHUHG
GXULQJ�WKH�SODQQLQJ�DQG�GHVLJQ�SURFHVV�IRU�HDFK�SDUN�

� $YRLG��7KHVH�HOHPHQWV�DUH�QRW�FRPSDWLEOH�ZLWK�WKH�SDUN�W\SH
DQG�VKRXOG�EH�DYRLGHG�
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5HJLRQDO�3DUNV�

7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW�'HVLJQ�RI�&DVWURYLOOH�5HJLRQDO�3DUN������

'HVFULSWLRQ�
5HJLRQDO�SDUNV�DUH�VLWHV�SODQQHG�WR�SURYLGH�D�PL[�RI�SDVVLYH�DQG�DFWLYH�UHFUHDWLRQDO�
DFWLYLWLHV�IRU�WKH�FLW\�DQG�VXUURXQGLQJ�UHJLRQ��7KH\�are W\SLFDOO\�ODUJHU�VLWHV�ZLWK�D�
GHILQLQJ� IHDWXUH�VXFK�DV�KLOOV��ZDWHU�IHDWXUHV��ZLOGOLIH�DUHDV��RU�DQRWKHU�QDWXUDO�
HOHPHQW��7KH\�RIWHQ�KDYH�WKHLU�RZQ�WUDLO�QHWZRUN�FRQQHFWLQJ�IDFLOLWLHV��5HJLRQDO�3DUNV�
KDYH�IDFLOLWLHV�DEOH�WR�DFFRPPRGDWH�ODUJH�QXPEHUV�RI�YLVLWRUV�WKURXJKRXW�WKH�\HDU��

)XQFWLRQ�
3URYLGH�IRU�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQ��SURYLGH�JDWKHULQJ�SODFHV��SURWHFW�QDWXUDO�
UHVRXUFHV��SURPRWH�HQYLURQPHQWDO�VWHZDUGVKLS��SURYLGH�ODUJHU�SDVVLYH�DQG�DFWLYH�SOD\�
DUHDV�DQG�DPHQLWLHV��SURYLGH�VSHFLILF�ODUJH�VFDOH�FRPPXQLW\�IDFLOLWLHV��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 7KH�VLWH�VKRXOG�IURQW�RQ�D�SXEOLF�VWUHHW�
� $FFHVV�WR�WKH�VLWH�VKRXOG�EH�SURYLGHG�E\�PHDQV�RI�D�VWUHHW�ZLWK�VLGHZDONV��,I�DFFHVV

LV�E\�PHDQV�RI�D�FROOHFWRU�RU�DUWHULDO�VWUHHW��WKH�VWUHHW�VKRXOG�KDYH�ELF\FOH�ODQHV�
� ,I�D�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LV�DYDLODEOH��LW�VKRXOG�EH�FRQQHFWHG�WR�VLGHZDONV�
� 6LWH�VL]H�VKRXOG�EH�DGHTXDWH�WR�VXSSRUW�WKH�LQWHQGHG�XVHV��ZLWK�D�PLQLPXP�VL]H�RI

���DFUHV�RU�PRUH�
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5HJLRQDO�3DUNV�FRQW��

0LQLPXP� $PHQLWLHV
$W�OHDVW�IRXU�DGGLWLRQDO�DFWLYH�UHFUHDWLRQ�DPHQLWLHV�IURP�WKH�DGGLWLRQDO�DPHQLWLHV�OLVW�
EHORZ:�

� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��GULQNLQJ�IRXQWDLQV��WUDVK
UHFHSWDFOHV��UHVWURRPV��HWF���

� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� *HQHUDO�ODQGVFDSH�LPSURYHPHQWV
� 3DWKZD\�V\VWHP�FRQQHFWLQJ�SDUN�HOHPHQWV
� $OO�aPHQLWLHV�VKRXOG�PHHW�$'$�6WDQGDUGV

$GGLWLRQDO�$PHQLWLHV�
$GGLWLRQDO�DPHQLWLHV�FRXOG�LQFOXGH�DQ\�RU�DOO�DPHQLWLHV�OLVWHG�IRU�/DUJH�&LW\�3DUN��
:DWHUIURQW�3DUN��6SHFLDO�8VH�$UHD�3DUN��1DWXUDO�$UHD�2SHQ�6SDFH�3DUN�DV�DSSURSULDWH��

$YRLG�
2Q-sWUHHW�3DUNLQJ�

&DVWURYLOOH�5HJLRQDO�3DUN�
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&RPPXQLW\�3DUNV�

&DVWURYLOOH�5HJLRQDO�3DUN�IXQFWLRQV�DV�D�FRPPXQLW\�SDUN�DV�SDUW�RI�D�5HJLRQDO�3DUN�

'HVFULSWLRQ�
&RPPXQLW\�SDUNV�DUH�SODQQHG�WR�SURYLGH�DFWLYH�DQG�VWUXFWXUHG�UHFUHDWLRQ�RSSRUWXQLWLHV�
WKURXJK�IDFLOLWLHV�VXFK�DV�SOD\JURXQGV��SOD\LQJ�ILHOGV��DQG�EDVNHWEDOO�FRXUWV��DV�ZHOO�DV�
SDVVLYH�RSSRUWXQLWLHV��&RPPXQLW\�SDUNV�RIWHQ�KDYH�VSRUW�ILHOGV�RU�VLPLODU�IDFLOLWLHV�DV�WKH�
FHQWUDO�IRFXV�RI�WKH�SDUN��ZLWK�SOD\�HTXLSPHQW��SLFQLF�DUHDV��SDWKZD\V��DQG�RSHQ�VSDFHV�
DYDLODEOH��

)XQFWLRQ� �
3URYLGH�IRU�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQ��SURYLGH�QHLJKERUKRRG�RU�FRPPXQLW\�JDWKHULQJ�
VSDFH��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 7KH�VLWH�VKRXOG�IURQW�RQ�D�SXEOLF�VWUHHW�
� $FFHVV�WR�WKH�VLWH�VKRXOG�EH�SURYLGHG�E\�PHDQV�RI�D�VWUHHW�ZLWK�VLGHZDONV��,I

DFFHVV�LV�D�FROOHFWRU�RU�DUWHULDO�VWUHHW��WKH�VWUHHW�VKRXOG�KDYH�ELF\FOH�ODQHV�
� 7KH�VLWH�VKRXOG�EH�UHODWLYHO\�FHQWUDO�WR�WKH�DUHD�LW�LV�LQWHQGHG�WR�VHUYH�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
� 6LWH�VL]H�VKRXOG�EH�DGHTXDWH�WR�VXSSRUW�WKH�LQWHQGHG�XVHV��ZLWK�D�PLQLPXP�VL]H

RI����DFUHV�RU�PRUH��'HSHQGLQJ�RQ�QHZ�VLWH�SRWHQWLDO�DQG�ORFDWLRQ�FRQVWUDLQWV�WKH
DFUHDJH�FRXOG�EH�OHVV�
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0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� *HQHUDO�ODQGVFDSH�LPSURYHPHQWV
� 3DWKZD\�V\VWHP�FRQQHFWLQJ�SDUN�HOHPHQWV
� $OO�aPHQLWLHV�VKRXOG�PHHW�$'$�6WDQGDUGV
� µ'DUN�6N\¶�/LJKWLQJ
� 8QGHUJURXQG�XWLOLWLHV
� $W�OHDVW�WZR�DGGLWLRQDO�DFWLYH�UHFUHDWLRQ�DPHQLWLHV�IURP�WKH�DGGLWLRQDO�DPHQLWLHV

OLVW�EHORZ

$GGLWLRQDO�$PHQLWLHV�
� $FWLYH�UHFUHDWLRQ�DPHQLWLHV

o 6SRUWV�ILHOGV�IRU�VFKHGXOHG�RUJDQL]HG�VSRUWV�SOD\�RU�SUDFWLFH��)LHOGV�PD\
EH�LQ�FRPSOH[HV�ZLWKLQ�WKH�SDUN�LI�VSDFH�SHUPLWV�

o 9ROOH\EDOO�FRXUWV
o 7HQQLV�FRXUWV
o %DVNHWEDOO�FRXUWV
o +RUVHVKRH�SLWV
o 6NDWH�SDUN�RU�VNDWH�VSRW
o 'LVF�JROI
o 5RFN�cOLPELQJ�IHDWXUHV
o 2WKHU�VPDOO�VFDOH�VSRUWV�IDFLOLWLHV��KRUVHVKRHV��ERFFH��HWF��
o 3LFQLF�VKHOWHUV��ODUJHU�SDUNV�VKRXOG�FRQVLGHU�LQFOXGLQJ�DW�OHDVW�RQH�VKHOWHU

FDSDEOH�RI�DFFRPPRGDWLQJ�JURXSV�RI����WR����SHRSOH�
o /DUJH�JURXS�SLFQLF�DUHD�DEOH�WR�DFFRPPRGDWH����WR������SHRSOH
o 3HUIRUPDQFH�VSDFH��VXFK�DV�D�VWDJH�DUHD�RU�EDQG�VKHOO
o 3HUPDQHQW�RU�SRUWDEOH�UHVWURRPV
o 2II�VWUHHW�SDUNLQJ�WR�VHUYH�WKH�QHHG�XVLQJ�JUHHQ�GHVLJQ�ZKHQ�SRVVLEOH
o :DWHU�SOD\JURXQG�RU�LQWHUDFWLYH�ZDWHU�IHDWXUH
o 2II�OHDVK�GRJ�DUHD
o &RPPXQLW\�JDUGHQV
o ,QWHUSUHWLYH�VLJQDJH
o 1DWXUDO�DUHD��LI�SUHVHQW�RQ-VLWH�
o ,QGRRU�UHFUHDWLRQ�FHQWHU�RU�IDFLOLW\
o 6WRUDJH�RU�PDLQWHQDQFH�EXLOGLQJV��,I�YLVLEOH��WKHVH�VKRXOG�EH

DUFKLWHFWXUDOO\�FRPSDWLEOH�ZLWK�RWKHU�SDUN�HOHPHQWV�DQG�DQ\�H[WHULRU�ZRUN
DUHDV�VKRXOG�EH�VFUHHQHG�IURP�YLHZ��

$YRLG�

� 2Q�VWUHHW�SDUNLQJ
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1HLJKERUKRRG�3DUNV�

7\SLFDO�1HLJKERUKRRG�3DUN�
'HVFULSWLRQ�
1HLJKERUKRRG�SDUNV�DUH�GHVLJQHG�SULPDULO\�IRU�QRQ�VXSHUYLVHG�DQG�XQVWUXFWXUHG�
UHFUHDWLRQ�DFWLYLWLHV��7KH\�DUH�JHQHUDOO\�VPDOO�DQG�DWWUDFW�UHVLGHQWV�ZLWKLQ�D�ZDONLQJ�
GLVWDQFH�RI�RQH�TXDUWHU�PLOH�WR�RQH�KDOI�PLOH��)DFLOLWLHV�W\SLFDOO\�IRXQG�LQ�QHLJKERUKRRG�
SDUNV�LQFOXGH�FKLOGUHQ¶V�SOD\�HTXLSPHQW��SLFQLF�DUHDV��SDWKZD\V��RSHQ�JUDVV\�DUHDV�IRU
�SDVVLYH�XVH��RXWGRRU�EDVNHWEDOO�RU�WHQQLV�FRXUWV��DQG�RSHQ�ODZQ�DUHDV�IRU�LQIRUPDO�
VSRUWV�

)XQFWLRQ�3URYLGH�DFFHVV�WR�EDVLF�UHFUHDWLRQ�RSSRUWXQLWLHV�

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV� �
� 7KH�VLWH�VKRXOG�IURQW�RQ�D�SXEOLF�VWUHHW�
� $FFHVV�WR�WKH�VLWH�VKRXOG�EH�SURYLGHG�E\�PHDQV�RI�D�VWUHHW�ZLWK�VLGHZDONV��,I

DFFHVV�LV�E\�PHDQV�RI�D�FROOHFWRU�RU�DUWHULDO�VWUHHW��WKH�VWUHHW�VKRXOG�KDYH�ELF\FOH
ODQHV�

� 7KH�VLWH�VKRXOG�EH�UHODWLYHO\�FHQWUDO�WR�WKH�DUHD�LW�LV�LQWHQGHG�WR�VHUYH�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
� 6LWH�VL]H�VKRXOG�EH�DGHTXDWH�WR�VXSSRUW�WKH�LQWHQGHG�XVHV�
� 2SWLPDO�VL]H�LV�WKUHH�WR�HLJKW�DFUHV��ZLWK�D�PLQLPXP�VL]H�RI�RQH�DFUH��EXW

QHLJKERUKRRG�SDUNV�FDQ�EH�ODUJHU�GHSHQGLQJ�RQ�VLWH�DYDLODELOLW\�
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1HLJKERUKRRG�3DUNV�FRQW��

0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� *HQHUDO�ODQGVFDSH�LPSURYHPHQWV
� 3DWKZD\�V\VWHP�FRQQHFWLQJ�SDUN�HOHPHQWV
� $OO�aPHQLWLHV�VKRXOG�PHHW�$'$�6WDQGDUGV
� µ'DUN�6N\¶�/LJKWLQJ
� 8QGHUJURXQG�XWLOLWLHV
� $W�OHDVW�WZR�DGGLWLRQDO�DFWLYH�UHFUHDWLRQ�DPHQLWLHV�IURP�WKH�DGGLWLRQDO�DPHQLWLHV

OLVW�EHORZ

$GGLWLRQDO�$PHQLWLHV
� $FWLYH�UHFUHDWLRQ�DPHQLWLHV

o 7HQQLV�FRXUWV
o %DVNHWEDOO�FRXUWV
o %RXOGHULQJ�IHDWXUHV
o 2WKHU�VPDOO�VFDOH�VSRUWV�IDFLOLWLHV�VXFK�DV�KRUVHVKRH�SLWV�RU�ERFFH�FRXUWV

$GGLWLRQDO�$PHQLWLHV�FRQW��
� 2Q�VWUHHW�SDUNLQJ�WR�VHUYH�WKH�QHHG�XVLQJ�JUHHQ�GHVLJQ�ZKHQ�SRVVLEOH
� ,QWHUSUHWLYH�VLJQDJH
� 1DWXUDO�DUHD��LI�SUHVHQW�RQ-VLWH�
� 6WRUDJH�RU�PDLQWHQDQFH�EXLOGLQJV��,I�YLVLEOH��WKHVH�VKRXOG�EH�DUFKLWHFWXUDOO\

FRPSDWLEOH�ZLWK�RWKHU�SDUN�HOHPHQWV�DQG�DQ\�H[WHULRU�ZRUN�DUHDV�VKRXOG�EH
VFUHHQHG�IURP�YLHZ��

$YRLG�
� 2II�VWUHHW�pDUNLQJ

/LRQV�6SRUWV�&RPSOH[�±�1HLJKERUKRRG�3DUN�
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6SHFLDO�8VH�3DUNV�

7\SLFDO�6NDWHERDUG�3DUN�
'HVFULSWLRQ�
6SHFLDO�XVH�DUHDV�DUH�VWDQG�DORQH�UHFUHDWLRQ�VLWHV�RU�PLVFHOODQHRXV�SDUN�ODQGV�
GHVLJQHG�WR�VXSSRUW�D�VSHFLILF�XVH��)DFLOLWLHV�WKDW�DUH�W\SLFDOO\�LQFOXGHG�LQ�WKLV�
FODVVLILFDWLRQ�DUH�VSRUWV�ILHOG�FRPSOH[HV��FRPPXQLW\�FHQWHUV��KLVWRULF�DQG�PHPRULDO�
SDUNV��GRJ�SDUN��FRPPXQLW\�JDUGHQV��%0;�SDUNV��VNDWH�SDUNV��¶$'$�$OO�$FFHVV¶�
SOD\VFDSHV�DQG�DTXDWLF�FHQWHUV��6SHFLDOL]HG�IDFLOLWLHV�PD\�DOVR�EH�SURYLGHG�ZLWKLQ�D�
SDUN�RI�DQRWKHU�FODVVLILFDWLRQ���

)XQFWLRQ���0HHW�D�VSHFLDOL]HG�FRPPXQLW\�UHFUHDWLRQ�QHHG��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 6LWH�VL]H�GHSHQGV�RQ�LQWHQGHG�XVH�EXW�VKRXOG�EH�VXIILFLHQW�WR�DFFRPPRGDWH�WKH

VSHFLDO�XVH�DQG�QHFHVVDU\�VXSSRUW�IDFLOLWLHV�
� $FFHVV�WR�WKH�VLWH�VKRXOG�JHQHUDOO\�EH�SURYLGHG�E\�PHDQV�RI�D�FROOHFWRU�RU�DUWHULDO

VWUHHW�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
� 7KH�IHDVLELOLW\�VWXG\�IRU�WKH�VSHFLDO�XVH�ZLOO�GHWHUPLQH�DGGLWLRQDO�VLWH�VHOHFWLRQ

FULWHULD�

33



6SHFLDO�8VH�3DUNV�FRQW��

0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� 6SHFLDO�XVH�IDFLOLW\�RU�IDFLOLWLHV
� *HQHUDO�ODQGVFDSLQJ�LPSURYHPHQWV
� 2Q�VWUHHW�RU�RII�VWUHHW�SDUNLQJ�XVLQJ�JUHHQ�GHVLJQ�ZKHQ�SRVVLEOH

$GGLWLRQDO�$PHQLWLHV�
$GGLWLRQDO�DPHQLWLHV�WKDW�DUH�FRPSDWLEOH�ZLWK�RU�WKDW�VXSSRUW�WKH�SULPDU\�VSHFLDO�XVH�
VKRXOG�EH�FRQVLGHUHG�IRU�WKH�VLWH���

7KHVH�PD\�LQFOXGH��
� 3OD\VFDSHV�IRU�DOO�DJH�JURXSV�DQG�SK\VLFDO�DELOLWLHV
� 2SHQ�WXUI�DUHD�IRU�XQVWUXFWXUHG�SOD\
� &RXUWV�IRU�EDVNHWEDOO��YROOH\EDOO��RU�WHQQLV
� 2WKHU�VSRUWV�IDFLOLWLHV��VNDWH�VSRW��ERFFH��GLVF�JROI��KRUVHVKRH�SLWV��HWF��
� 3DWKZD\�V\VWHP
� 3LFQLF�VKHOWHUV
� 6SODVKSDGV
� &RQFHVVLRQ��YHQGRU�VSDFH��RU�FRPPHUFLDO�OHDVH�VSDFH
� 5HVWDXUDQW�RU�IRRG�FRQFHVVLRQV
� 2WKHU�UHFUHDWLRQ�DPHQLWLHV�WKDW�DGGUHVV�QHZ�UHFUHDWLRQ�WUHQGV
� 6WRUDJH�RU�PDLQWHQDQFH�EXLOGLQJV�VKRXOG�EH�DUFKLWHFWXUDOO\�FRPSDWLEOH�ZLWK�RWKHU

SDUN�HOHPHQWV�DQG�DQ\�H[WHULRU�ZRUN�DUHDV�VKRXOG�EH�VFUHHQHG�IURP�YLHZ�

+RZH�)DUP�+LVWRULF�3DUN�DQG�2II�/HDVK�'RJ�$UHD��3RUW�2UFKDUG�:$��
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1DWXUDO�$UHD�	�2SHQ�6SDFH�3DUNV�

0HGLQD�5LYHU�1DWXUDO�$UHD�LQ�&DVWURYLOOH�5HJLRQDO�3DUN

'HVFULSWLRQ� �
1DWXUDO�DUHDV�DUH�XQGHYHORSHG�RU�SDUWLDOO\�GHYHORSHG�ODQGV�SULPDULO\�OHIW�LQ�WKHLU�QDWXUDO�
VWDWH��ZLWK�UHFUHDWLRQ�XVH�DV�D�VHFRQGDU\�REMHFWLYH��7KH\�DUH�XVXDOO\�ODQGV�RZQHG�RU�
PDQDJHG�E\�D�JRYHUQPHQWDO�DJHQF\�DQG�PD\�KDYH�OLPLWHG�SXEOLF�DFFHVV��7KLV�W\SH�RI�
ODQG�RIWHQ�LQFOXGHV�LQIRUPDO�RSHQ�VSDFHV��ZHWODQGV��VWHHS�KLOOVLGHV��DQG�KHDYLO\�ZRRGHG�
DUHDV��(QYLURQPHQWDOO\�VHQVLWLYH�DUHDV�WKDW�LQFOXGH�ZLOGOLIH�KDELWDWV��VWUHDP��DQG�FUHHN�
FRUULGRUV��RU�XQLTXH�RU�HQGDQJHUHG�SODQW�VSHFLHV�FDQ�DOVR�EH�FRQVLGHUHG�QDWXUDO�RSHQ�
VSDFH��1DWXUDO�RSHQ�VSDFHV�PD\�VHUYH�DV�WUDLO�FRUULGRUV��ZLOGOLIH�YLHZLQJ�DUHDV��RU�RSHQ�
DUHDV�IRU�TXLHW�FRQWHPSODWLRQ��1DWXUDO�RSHQ�VSDFH�SDUNV�JHQHUDOO\�VXSSRUW�XQVWUXFWXUHG�
UHFUHDWLRQDO�DFWLYLWLHV�DQG�FDQ�YDU\�LQ�VL]H�

)XQFWLRQ���3URWHFW�QDWXUDO�UHVRXUFHV��SURYLGH�RSSRUWXQLWLHV�IRU�LQWHUDFWLRQ�ZLWK�WKH�
QDWXUDO�HQYLURQPHQW��SURPRWH�HQYLURQPHQWDO�VWHZDUGVKLS��

6LWH�6HOHFWLRQ�&RQVLGHUDWLRQV�
� 6LWH�VL]H�VKRXOG�EH�EDVHG�RQ�QDWXUDO�UHVRXUFH�QHHGV��ZLWK�VLWH�VL]H�EHLQJ�WKH

DPRXQW�QHHGHG�WR�SUHVHUYH�RU�SURWHFW�WKH�UHVRXUFH�
� :KHUH�IHDVLEOH��SXEOLF�DFFHVV�WR�QDWXUDO�RSHQ�VSDFH�DUHDV�VKRXOG�EH�WKURXJK

ZHOO�GHILQHG�WUDLOV�WR�SURWHFW�HQYLURQPHQWDOO\�VHQVLWLYH�DUHDV�IURP�RYHUXVH�
� 7KH�VLWH�VKRXOG�KDYH�DFFHVV�WR�D�SXEOLF�VWUHHW�
� 7KH�VLWH�VKRXOG�FRQQHFW�WR�WKH�FRPPXQLW\-ZLGH�WUDLO�QHWZRUN�LI�DYDLODEOH�RU�

EHFRQQHFWDEOH�WR�WKH�QHWZRUN�YLD�VLGHZDONV�RU�D�WUDLO�
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1DWXUDO�$UHD�	�2SHQ�6SDFH�3DUNV�FRQW��

0LQLPXP�$PHQLWLHV�
� 6LWH�LGHQWLILFDWLRQ�VLJQDJH
� $SSURSULDWH�VLWH�IXUQLVKLQJV��H�J���SLFQLF�WDEOHV��EHQFKHV��ELNH�UDFNV��GULQNLQJ

IRXQWDLQV��WUDVK�UHFHSWDFOHV��UHVWURRPV��HWF���IRU�WKH�LQWHQGHG�VFDOH�DQG�XVH�RI
WKH�SDUN

� ,QWHUSUHWLYH�VLJQDJH
� $PHQLWLHV�VKRXOG�EH�OLPLWHG�WR�WKRVH�DSSURSULDWH�IRU�WKH�QXPEHUV�DQG�W\SHV�RI

YLVLWRUV�WKH�DUHD�FDQ�DFFRPPRGDWH��ZKLOH�UHWDLQLQJ�LWV�UHVRXUFH�YDOXH��QDWXUDO
FKDUDFWHU��DQG�WKH�LQWHQGHG�OHYHO�RI�VROLWXGH�

$GGLWLRQDO�$PHQLWLHV
� 6KHOWHUV
� 3LFQLF�DUHDV
� 7UDLO�DQG�SDWKZD\�V\VWHP
� 7UDLOKHDG�RU�HQWU\�NLRVN
� 9LHZSRLQWV�RU�YLHZLQJ�EOLQGV
� 6HDVRQDO�RU�SHUPDQHQW�UHVWURRPV
� ,QWHUSUHWLYH�RU�HGXFDWLRQDO�IDFLOLWLHV�RU�FODVVURRPV��LQGRRU�RU�RXWGRRU�
� 5HVWRUDWLRQ�RI�WKH�QDWXUDO�UHVRXUFH�YDOXHV�RI�WKH�VLWH
� 3DUNLQJ

$YRLG�
� 7XUI�DUHDV
� 2UQDPHQWDO�SODQWLQJV
� $FWLYH�RULHQWHG�DPHQLWLHV��VSRUWV�ILHOGV��SDYHG�FRXUWV��HWF��

2WKHU�&RQVLGHUDWLRQV�
� (PSKDVL]H�WKH�QDWXUDO�HQYLURQPHQW�DQG�LQWHUSUHWLYH�RU�HGXFDWLRQDO�IHDWXUHV�LQ

WKH�GHVLJQ�RI�WKHVH�SDUNV�
� 3URWHFW��HQKDQFH��DQG�SUHVHUYH�WKH�GLYHUVLW\�RI�VSHFLHV�RQ�WKH�VLWH�
� 3URPRWH�QDWLYH�SODQWV�LQ�D�YDULHW\�RI�DJHV�DQG�VL]HV�WR�SUHYHQW�PRQRFXOWXUHV

IURP�GRPLQDWLQJ�QDWXUDO�DUHDV�
� 3URPRWH�LQYDVLYH�VSHFLHV�UHPRYDO�
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%��6SRUWV�3DUNV
7KHUH�DUH�WKUHH�VSRUWV�SDUNV�LQ�WKH�&LW\�RI�&DVWURYLOOH·V�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW��
5HJLRQDO�3DUN��/LRQ·V�6SRUWV�)LHOG�&RPSOH[��DQG�0HGLQD�9DOOH\�<RXWK�%DVHEDOO�)LHOGV�

%��L�����&DVWURYLOOH�5HJLRQDO�3DUN

&DVWURYLOOH�5HJLRQDO�3DUN�LV�WKH�FURZQ�MHZHO�RI�&DVWURYLOOH��7KLV�SDUN�VHUYHV�WKH�EURDGHVW�
SRVVLEOH�UHFUHDWLRQDO�RSSRUWXQLWLHV�RI�DQ\�SDUN�LQ�WKH�UHJLRQ��$V�VXFK��LW�DOVR�WHQGV�WR�EH�WKH�
PRVW�SRSXODU�ZLWK�DOO�DJH�JURXSV�LQ�WKH�FLW\�DQG�WKH�DGMDFHQW�VL[�FRXQW\�UHJLRQ��7KH�SDUN�DOVR�
DWWUDFWV�LQWHUVWDWH�YLVLWRUV�WR�WKH�59�SDUN�IRU�H[WHQGHG�RFFXSDQF\�SHULRGV�

7KH�RULJLQDO�SURSHUW\�IRU�&DVWURYLOOH�5HJLRQDO�3DUN�DQG�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\�ZDV�
SXUFKDVHG�IURP�WKH�-RH�+RRJ�IDPLO\�LQ������DQG�FRQVLVWHG�RI�����DFUHV��&XUUHQWO\��WKH�
5HJLRQDO�3DUN�SURSHUW\�FRQVLVWV�RI�����DFUHV��ZLWK����DFUHV�LQ�WKH�ORZHU�SDUN�DUHD�DQG����
DFUHV�LQ�WKH�EDFN�FRXQWU\�DUHD��

7KH�&LW\�RI�&DVWURYLOOH·V�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\�KDV����DFUHV�VXUURXQGHG�E\�SDUN�
SURSHUW\��7KLV�DUHD�LV�FORVHG�WR�WKH�SXEOLF�DQG�QRW�SDUW�RI�WKH�SDUN�

2IÀFLDOO\�GHGLFDWHG�LQ�������WKH�UHJLRQDO�SDUN�FRQVLVWHG�RI�WKH�VZLPPLQJ�SRRO�FRPSOH[��WZR�

37



UHVWURRPV��DQG�WZR�RSHQ�DLU�SDYLOLRQV��59�SDUN�UHVWURRPV�VKRZHUV��DQG����FRQFUHWH�SLFQLF�
WDEOHV��$OO�WKH�EXLOGLQJV�ZHUH�EXLOW�RI�FLQGHU�EORFN�DQG�FRYHUHG�ZLWK�QDWLYH�OLPHVWRQH�URFNZRUN�

7KH�0HGLQD�5LYHU�IRUPV�WKH�HDVWHUQ�SDUN�ERXQGDU\��7KH�%H[DU�0HGLQD�$WDVFRVD�,UULJDWLRQ�
'LVWULFW��%0$��LUULJDWLRQ�FDQDO�IRUPV�WKH�ZHVWHUQ�ERXQGDU\�RI�WKH�SDUN�

7KH�&DVWURYLOOH�5HJLRQDO�3DUN�LV�LQ�RQH�RI�WKH�PRVW�ERWDQLFDOO\�ULFK�SDUWV�RI�7H[DV��7KLV�DUHD�
LV�WKH�PHHWLQJ�JURXQG�RI�IRXU�RI�WKH�VWDWH·V����PDMRU�YHJHWDWLRQ�]RQHV��0DQ\�XQXVXDO�DQG�
LQWHUHVWLQJ�SODQW�VSHFLHV�OLYH�ZLWKLQ�WKH�SDUN�LWVHOI��ZLWK�VHYHUDO�VSHFLHV�IURP�6RXWK�7H[DV�
UHDFKLQJ�WKHLU�QRUWKHUQ�OLPLW�LQ�WKLV�DUHD�

7KLV�SODQW�GLYHUVLW\�DWWUDFWV�PDQ\�GLIIHUHQW�VSHFLHV�RI�ELUG�DQG�EXWWHUÁ\�UHVLGHQWV��0LJUDQWV�
Á\LQJ�RQ�WKH�&HQWUDO�)O\ZD\�DV�ZHOO�DV�WKH�0LVVLVVLSSL�)O\ZD\�SDVV�WKURXJK�WKLV�SDUN�

9LHZ�DFURVV�&DVWURYLOOH�5HJLRQDO�3DUN
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7KH�/RZHU�3DUN�$UHD

)RUW\�VHYHQ�DFUHV�RI�0HGLQD�5LYHU�ÁRRG�SODLQ�DQG�ULSDULDQ�DUHD��FUHDWH�WKH�ORZHU�SDUN�DUHD��
7KLV�LV�WKH�IRUPDO�SDUN�DUHD�ZLWK�PRVW�SDUN�IDFLOLWLHV�DQG�DPHQLWLHV�ORFDWHG�WKHUH��
6LQFH�RSHQLQJ�LQ�������WKH�FLW\�EXGJHW�KDV�PDLQO\�DGGUHVVHG�RWKHU�FLW\�LQIUDVWUXFWXUH�
FRQVWUXFWLRQ��UHSDLUV��DQG�PDLQWHQDQFH�LVVXHV�LQVWHDG�RI�SDUN�FDSLWDO�LPSURYHPHQWV��'HGLFDWHG�
YROXQWHHUV�VWHSSHG�XS�WR�IXQG�DQG�FRQVWUXFW�PDQ\�RI�WKH�SDUN�FDSLWDO�LPSURYHPHQWV�DQG�
PDLQWHQDQFH�VLQFH�WKH�RULJLQDO�RSHQLQJ�
7KHUH�DUH�WZR�UHVWURRPV��ERWK����\HDUV�ROG��ZLWK�VHYHUH�DJH�GHWHULRUDWLRQ�DQG�GDPDJH�IURP�
SDVW�ÁRRG�HYHQWV��1HLWKHU�UHVWURRP�PHHWV�$'$�UHTXLUHPHQWV��%RWK�UHVWURRPV�UHTXLUH�FRPSOHWH�
UHSODFHPHQW�
7KH�59�SDUN�UHVWURRP�VKRZHUV��ZKLFK�ZHUH�EXLOW�DW�WKH�VDPH�WLPH��KDYH�WKH�VDPH�SUREOHPV��
DQG�DUH�LQ�GLUH�QHHG�RI�PDMRU�VWUXFWXUDO�UHSDLUV�RU�UHSODFHPHQW��
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$FFRUGLQJ�WR�FXUUHQW�DQG�SUHYLRXV�SXEOLF�HQJDJHPHQW�VXUYH\V�DQG�GRFXPHQWDWLRQ��WKHUH�
DUH�ILYH�SULPDU\�DQQXDO�XVHV�UDQNHG�E\�QXPEHUV�RI�SDWURQV�

�� 6RFFHU
�� /DUJH�*URXS�	�(YHQW�8VH��0RWKHU·V�'D\��(DVWHU���WK�RI�-XO\��HQG�RI�VFKRRO�SDUWLHV�����
VFKRRO�GLVWULFWV�LQ�VXUURXQGLQJ�FRXQWLHV�EULQJ�EXVHV�WR�SRRO�DQG�SDUN�LQ�0D\���IDPLO\�JDWKHULQJV
�� 6ZLPPLQJ�3RRO
�� &DVXDO�'D\�8VH��:DONHUV��MRJJHUV��EDFNFRXQWU\�KLNHUV��ÀVKLQJ��JURXS�DHURELFV��WHQQLV�
YROOH\EDOO�EDVNHWEDOO��VLQJOH�IDPLO\�SLFQLFV��DQG�SOD\JURXQG�XVH
�� 59�3DUN

6RFFHU
7KH�FXUUHQW�VRFFHU�ÀHOGV�WRWDO�HLJKW�DFUHV�DQG�RQFH�KHOG�WUDFWRU�SXOOV�LQ�������7KHVH�ÀHOGV�DUH�
LUULJDWHG�ZLWK�WUHDWHG�ZDVWHZDWHU�IURP�WKH�FLW\�ZDVWHZDWHU�WUHDWPHQW�SODQW��&XUUHQWO\��WKHUH�DUH�
VL[�ÀHOGV��7KH�&DVWURYLOOH�<RXWK�6RFFHU�FXUUHQWO\�KDV�����NLGV��([SHFWHG�JURZWK�IRU������LV�
������

7KHVH�ÀHOGV�DUH�EHLQJ�UHGHVLJQHG�WR�LQFUHDVH�WKH�QXPEHU�DQG�YDULRXV�VL]HV�RI�ÀHOGV�WR�
DFFRPPRGDWH�DOO�\RXWK�DJH�JURXSV��7KLV�QHZ�GHVLJQ�LV�D�WHPSRUDU\�VKRUW��WHUP�HIIRUW�WR�
DGGUHVV�RQO\�D�VPDOO�SRUWLRQ�RI�WKLV�QHZ�VXUJH�LQ�\RXWK�VRFFHU�SDUWLFLSDWLRQ��7KH�FXUUHQW�
VRFFHU�SDUWLFLSDWLRQ�OHYHO�LV�FDXVLQJ�VHYHUH�PDLQWHQDQFH�SUREOHPV�RQ�QRW�RQO\�WKH�ÀHOG�EXW�WKH�
IDFLOLWLHV�DV�ZHOO��7KLV�VLWXDWLRQ�HPSKDVL]HV�WKH�QHHG�IRU�WKH�DFTXLVLWLRQ�RI�QHZ�SDUNODQG�

/DUJH�*URXS�	�(YHQW�8VH
7KH�VRFFHU�ÀHOGV�DOVR�DFW�DV�RSHQ�ÀHOG�SOD\��IHVWLYDO��DQG�HYHQW�DUHDV��$W�WKH�VRXWKZHVW�FRUQHU�
RI�WKH�VRFFHU�ÀHOGV��LV�WKH�)ULHQGV�$PSKLWKHDWHU��7KLV�SURMHFW�ZDV�FRPSOHWHO\�IXQGHG�DQG�
FRQVWUXFWHG�E\�WKH�HIIRUWV�RI�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�LQ������

7KH�)ULHQGV�$PSKLWKHDWHU��FRQVWUXFWHG�ZLWK�QDWLYH�OLPHVWRQH�URFNZRUN��VLWV�RQ�WKH�WRS�RI�
JHQWO\�VORSLQJ�ODQG��IDFHV�WKH�VRFFHU�ÀHOGV�WR�WKH�HDVW��7KLV�PRGHUQ��ZHOO�FRQVWUXFWHG�VWUXFWXUH�
SURYLGHV�D�OLJKWHG�FHQWHU�VWDJH�IRU�DOO�ODUJH�HYHQWV�KHOG�LQ�WKH�VRFFHU�ÀHOGV��

7KLV�IDFLOLW\�VHUYHV�WKH�FRPPXQLW\�ZHOO��DV�GHPRQVWUDWHG�ZLWK�DWWHQGDQFH�RI�RYHU�������YLVLWRUV��
DQG�PXOWLSOH�PXVLFDO�EDQGV�XVLQJ�WKH�)ULHQGV�$PSKLWKHDWHU�VWDJH�GXULQJ�WKH������)RXUWK�RI�
-XO\�HYHQW�

7KHUH�DUH�ÀYH�JURXS�SLFQLF�DUHDV�DQG�WZR�FRYHUHG�RSHQ�DLU�SDYLOLRQV�IRU�JURXSV�WR�DFFRPPRGDWH�
ODUJH�IDPLO\�JDWKHULQJV�VXFK�DV�ELUWKGD\V��TXLQFHDxHUDV��ZHGGLQJV��DQG�IDPLO\�UHXQLRQV�

+DOORZHHQ��
%RR�%DVK������
a������$WWHQGHG
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6ZLPPLQJ�3RRO�
7KH�SRRO�FDSDFLW\�LV���������JDOORQV�DQG�LV�RSHQ�GXULQJ�WKH�VXPPHU�PRQWKV��7KH�SRRO�LV�
RQH�RI�WKH�PRVW�SRSXODU�UHFUHDWLRQDO�SODFHV�DQG�DFWLYLWLHV�LQ�WKH�FLW\��0RUH�WKDQ�KDOI�RI�WKH�
�����������������DWWHQGDQFH�QXPEHUV�FRPHV�IURP�WKH�ZHVW�VLGH�RI�6DQ�$QWRQLR�DQG�RWKHU�
DGMDFHQW�FRXQWLHV�
%XLOW�RI�FLQGHU�EORFN�DQG�FRYHUHG�ZLWK�QDWLYH�OLPHVWRQH�URFNZRUN�LQ�������WKH�SRRO�FRPSOH[�
FRQVLVWV�RI��WKH�VZLPPLQJ�SRRO��SDUN�GLUHFWRU·V�RIÀFH��DQG�RSHQ�DLU�FKDQJLQJ�URRPV��
7KLV����\HDU�ROG�FRPSOH[�LV�LQ�GLUH�QHHG�RI�PDMRU�UHSDLUV�RU�WRWDO�UHSODFHPHQW��([WUHPH�
VWUDLJKW�OLQH�ZLQGV�IURP�VHYHUH�WKXQGHUVWRUPV�LQ�������FDXVHG�FULWLFDO�IRXQGDWLRQ�DQG�
VWUXFWXUDO�ZDOO�GDPDJH�LQ�WKH�VZLPPLQJ�SRRO�FRPSOH[�EXLOGLQJV�
7KH�IROORZLQJ�LV�D�OLVW�RI�RWKHU�FXUUHQW�FULWLFDO�VWUXFWXUDO�SUREOHPV��VDIHW\�LVVXHV��DQG�RXWGDWHG�
GHVLJQ�FRPSRQHQWV��

ႛ 7KLV�SRRO�ZDV�RULJLQDOO\�GHVLJQHG�IRU�VHDVRQDO�VXPPHU�XVH�RQO\�
ႛ 7KH�SRRO�LV�QRW�FRYHUHG�RU�SDUWLDOO\�HQFORVHG��6ZLPPHUV�LQ�WKLV�RXWGRRU�SRRO�DUH�DW�WKH

PHUF\�RI�WKH�H[WUHPH�7H[DV�ZHDWKHU�FRQGLWLRQV�
ႛ 7KH�SRRO�ZDWHU�DQG�FKDQJLQJ�URRPV�DUH�QRW�FXUUHQWO\�KHDWHG�

,Q�������D�SRRO�ZDWHU�KHDWLQJ�V\VWHP�XVLQJ�QDWXUDO�JDV�ZDV�LQVWDOOHG��7KLV�KHDWLQJ�V\VWHP
ZDV�GLVFRQWLQXHG�EHFDXVH�LW�ZDV�QRW�FRVW�HIIHFWLYH�

ႛ 1R�JXWWHU�W\SH�VNLPPHU�V\VWHP�DURXQG�WKH�SRRO�SHULPHWHU��WKLV�V\VWHP�LV�WKH�LQGXVWU\
VWDQGDUG�PHWKRG�WR�PDQDJH�WKH�ZDWHU�OHYHO�DQG�ÁRDWLQJ�GHEULV�LQ�WKH�SRRO�

ႛ 7KH�SRRO�KDV�QR�UDPS�W\SH��EHDFK�HQWUDQFH��ZKLFK�OLPLWV�DFFHVVLELOLW\�DQG�VDIHW\��7KLV
EHDFK�HQWUDQFH�DOORZV�VDIH�HQWUDQFH��IRU�ERWK�FKLOGUHQ��VHQLRUV��DQG�QRQ�VZLPPHUV��DQG
SURYLGHV�D�VDIH�H[WUDFWLRQ�SDWK�IRU�OLIHJXDUGV�
ႛ 7KH�FXUUHQW�$'$�FKDLU�OLIW�LQ�WKH�SRRO�LV�GHVLJQHG�IRU�QRQ�DPEXODWRU\�ZKHHOFKDLU

SDWURQV.�%HDFK�HQWUDQFHV�LQFUHDVH�WKH�DFFHVVLELOLW\�IRU�WKRVH�SDWURQV�ZLWK�
OLPLWHGDPEXODWRU\��PRELOLW\��WKDW�GR�QRW�QHHG�D�FKDLU�OLIW�

ႛ %HDFK�HQWUDQFHV�VLJQLÀFDQWO\�IDFLOLWDWH�VZLPPLQJ�OHVVRQV�
ႛ 7KHUH�DUH�QR�VDIH�ZDWHU�UHFUHDWLRQ�DUHDV�VXLWDEOH�IRU�WRGGOHUV�DQG�FKLOGUHQ��VXFK�DV
splashpads.
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&DVXDO�'D\�8VH
7KH�ORZHU�SDUN�DUHD�KDV�WZR�ZDONLQJ�MRJJLQJ�WUDLOV��WKH�/RRS�:DONLQJ�7UDLO�DQG�SDUW�RI�WKH�%RWDQLFDO�
*DUGHQ�7UDLO��%RWK�ZDONLQJ�WUDLOV�DUH�$'$�DFFHVVLEOH�ZLWK�FRPSDFWHG�FUXVKHG�JUDQLWH�VXUIDFHV�
7KH�/RRS�:DONLQJ�7UDLO�DQG�7KH�*DUGHQ�RI�5RRWV

7KH�SHULPHWHU�RI�WKH�ORZHU�SDUN�DUHD�KDV�D�SDYHG�URDG�WKDW�LV�MXVW�XQGHU�RQH�PLOH�ORQJ��7KH�/RRS�
:DONLQJ�7UDLO�FRQVWUXFWHG�LQ�������LV�DERXW������¶�ORQJ�DQG�UXQV�SDUDOOHO�WR�WKLV�URDG��,W�EUDQFKHV�
RII�WKH�VRXWKHUQ�HQG�RI�WKH�SDUN�JRLQJ�WKURXJK�WKH�³-DUGLQ�GH�5DFLQHV´�RU�*DUGHQ�RI�5RRWV��WKHQ�
UHFRQQHFWV�ZLWK�WKH�SDYHG�URDG�WR�PDNH�D�FRPSOHWH�ORRS��7KHUH�LV�RQH�SK\VLFDO�ILWQHVV�VWDWLRQ�
ORFDWHG�RQ�WKH�/RRS�:DONLQJ�7UDLO��
7KH�*DUGHQ�RI�5RRWV�VHFWLRQ�RI�WKH�/RRS�:DONLQJ�7UDLO�LV�DERXW����¶�ORQJ��7KH�µ5RRWV¶�LQ�WKH�QDPH�
V\PEROL]H�&DVWURYLOOH¶V�DQFHVWUDO�$OVDWLDQ�URRWV��+HUH�WKH�HQWZLQHG�URRWV�RI�WKH�ROG�DQG�WKH�QHZ�
JURZ�WRJHWKHU��7KLV�IULHQGVKLS�JHVWXUH��IXQGHG�E\�WKH�SHRSOH�RI�$OVDFH�LQ�������LV�VKDSHG�OLNH�D�PDS�
RI�$OVDFH��
$�³5LYHU�RI�5RFNV´�V\PEROL]HV�WKH�5KLQH�5LYHU��WKH�ERUGHU�EHWZHHQ�$OVDFH�DQG�*HUPDQ\��$�WUHH�ZDV�
SODQWHG�E\�HDFK�SDUWLFLSDWLQJ�³6LVWHU�9LOODJH´�LQ�$OVDFH�LQ�DSSUR[LPDWHO\�WKHLU�ORFDWLRQ�RI�WKH�YLOODJH�
RQ�WKH�PDS�DQG�WKXV�ERWK�DUHDV�UHPDLQ�FRQQHFWHG��7KH�*DUGHQ�RI�5RRWV�LV�D�PDLQ�IRFDO�SRLQW�IRU�
YLVLWLQJ�$OVDWLDQ�WRXULVWV�
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9LHZ�RI�*DUGHQ�RI�5RRWV�&DVWURYLOOH�5HJLRQDO�3DUN
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7KH�%RWDQLFDO�*DUGHQ�7UDLO

7KH�%RWDQLFDO�*DUGHQ�7UDLO�LV�WKH�WKLUG�ZDONLQJ�WUDLO�LQ�WKH�ORZHU�SDUN�DUHD��-XVW�SDVW�WKH�PDLQ�SDUN�
HQWUDQFH��WKHUH�DUH�WZR�QHZ�WHUUDFH�ZDOOV�EXLOW�RI�QDWLYH�VTXDUH�FXW�OLPHVWRQH�ERXOGHUV��7KHVH�ZHUH�
IXQGHG�DQG�FRQVWUXFWHG�VROHO\�E\�WKH�HIIRUWV�RI�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�LQ�������7KLV�
DUHD�VHSDUDWHV�WKH�XSSHU�SDUNLQJ�ORW�WR�WKH�QRUWK��IURP�WKH�VZLPPLQJ�DQG�SDUN�RIILFH�DUHD�RQ�WKH�
VRXWK�VLGH�RI�WKH�PDLQ�HQWUDQFH�GULYH�
7KLV�ODQGVFDSH�IHDWXUH�VWDUWV�WKH�%RWDQLFDO�*DUGHQ�7UDLO����%RWK�WKH�%XWWHUIO\�*DUGHQ�DQG�WKH�
%RWDQLFDO�*DUGHQ�7UDLO�DUH�$'$�DFFHVVLEOH�DQG�DUH�SODQWHG�ZLWK�QDWLYH�7H[DV�SODQWV�VSHFLILFDOO\�IRU�
DOO�W\SHV�RI�SROOLQDWRUV��45�FRGHG�VLJQDJH�ZLWK�ERWDQLFDO�QDPHV�DQG�XVHV�LV�SODQQHG�WR�HQKDQFH�WKH�
HGXFDWLRQDO�H[SHULHQFH�IRU�YLVLWRUV�RI�DOO�DJHV�
&XUUHQWO\�SHGHVWULDQV�GDQJHURXVO\�ZDON�LQ�WKH�PDLQ�HQWUDQFH�VWUHHW�JRLQJ�IURP�WKH�SRRO�WR�WKH�ORZHU�
SDUN�DUHD��7KH�%RWDQLFDO�*DUGHQ�7UDLO�GHVLJQ�SURYLGHV�D�VDIH�$'$�SHGHVWULDQ�ZDONZD\�IURP�WKH�SRRO�
DUHD�WR�WKH�ORZHU�SDUN�DUHD��
7H[DV�&RPPLVVLRQ�RQ�(QYLURQPHQWDO�4XDOLW\��7&(4��UHTXLUHV�QHDU�WHUP�H[WHQVLYH�UHQRYDWLRQV�
WR�WZR�GDPV�KROGLQJ�WKH�WUHDWHG�HIIOXHQW�IURP�WKH�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\��7KLV�ZDWHU�LV�XVHG�
IRU�LUULJDWLRQ�SXUSRVHV�RQ�WKH�VRFFHU�VSRUWV�ILHOGV��:RUN�RQ�WKH�%RWDQLFDO�*DUGHQ�7UDLO�KDV�EHHQ�
VXVSHQGHG�SHQGLQJ�FRPSOHWLRQ�RI�WKH�7&(4�UHQRYDWLRQV�RQ�WKHVH�GDPV��
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,Q�FRQMXQFWLRQ�ZLWK�WKHVH�GDP�UHQRYDWLRQV��D�FULWLFDO�SDUW�RI�WKH�%RWDQLFDO�*DUGHQ�7UDLO�LV�WKH�GHVLJQ�
DQG�LQVWDOODWLRQ�RI�D�FRQVWUXFWHG�ZHWODQG��
7KLV�SODQQHG�ZDWHU�TXDOLW\�LPSURYHPHQW�IHDWXUH��URXWHV�ZDWHU�IURP�HIIOXHQW�SRQGV�WKURXJK�D�VHULHV�
RI�VPDOO�SRQGV�FRQWDLQLQJ�ZHWODQG�SODQWV��$V�WKH�ZDWHU�SDVVHV�WKURXJK�WKHVH�VPDOO�SRQGV��WKH�SODQWV�
IXUWKHU�FOHDQ�WKH�ZDWHU��SULRU�WR�LWV�GLVFKDUJH�LQWR�WKH�0HGLQD�5LYHU�
7KLV�IHDWXUH�ZLOO�FUHDWH�DQ�RXWGRRU�HQYLURQPHQWDO�HGXFDWLRQDO�FODVVURRP�WR�GLVFXVV�WKH�EHQHILWV�
RI�XVLQJ�QDWXUDO�ZHWODQG�SODQWV�WR�LPSURYH�ZDWHU�TXDOLW\��DQG�ORZ�FRVW�DOWHUQDWLYHV�WR�HQKDQFH�
ZDWHU�TXDOLW\�IURP�ZDVWHZDWHU�HIIOXHQW�DQG�FRQWURO�H[FHVVLYH�VWRUP�ZDWHU�UXQRII�IURP�FLW\�VWUHHWV��
,QWHUSUHWLYH�VLJQDJH�ZLOO�LGHQWLI\�WKH�FRQVWUXFWHG�ZHWODQG¶V�IHDWXUHV�DQG�EHQHILWV�

7KH�%RWDQLFDO�*DUGHQ�7UDLO�ZLOO�FRQWLQXH�LWV�$'$�DFFHVVLEOH�SDWK��PHDQGHULQJ�WKURXJK�WKH�FRQVWUXFWHG�
ZHWODQG��WR�WKH�FRQIOXHQFH�SRLQW�DW�WKH�0HGLQD�5LYHU�RQ�WKH�VRXWK�SDUN�ERXQGDU\�

�� 6HH�$SSHQGL[�+��³%RWDQLFDO�*DUGHQ�7UDLO�DQG�&RQVWUXFWHG�:HWODQG�3URMHFW´�IRU�GHWDLOHG�LQIRUPDWLRQ�RQ�WKHVH�WZR�SDUN�LQIUDVWUXFWXUH
LPSURYHPHQWV�

3URSRVHG�&RQFHSW�'HVLJQ�RI�WKH�&RQVWUXFWHG�:HWODQG�VHFWLRQ�RI�WKH�%RWDQLFDO�*DUGHQ�7UDLO
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2WKHU�&DVXDO�'D\�8VH
7KH�0HGLQD�5LYHU�RIIHUV�DUHDV�IRU�ILVKLQJ��ND\DNLQJ��FDQRHLQJ��ZDGLQJ��DQG�VZLPPLQJ��7KHUH�
LV�RQH�EDVNHWEDOO�FRXUW�DQG�RQH�WHQQLV�FRXUW�ZLWK�EDFNERDUG�WKDW�VKDUH�RQH�SDYHG�VXUIDFH��
&URVV)LW�W\SH�DHURELF�ILWQHVV�JURXSV�DOVR�XVH�WKH�EDVNHWEDOO�WHQQLV�FRXUW�DUHD��7KHUH�DUH�WZR�
YROOH\EDOO�FRXUWV��XVHG�IRU�SLFN�XS�JDPHV�DV�ZHOO�DV�RUJDQL]HG�FLW\�YROOH\EDOO�OHDJXH�SOD\��
6HYHQW\�VLQJOH�IDPLO\�SLFQLF�WDEOHV�DUH�DYDLODEOH��VFDWWHUHG�EHWZHHQ�WZR�SOD\VFDSHV�DQG�D�
FKLOGUHQ¶V�SOD\�DUHD�

7KH�59�3DUNV
$W�WKH�QRUWK�HQG�RI�WKH�ORZHU�SDUN��WKH�59�SDUN�FRQVLVWV�RI�WKUHH�DFUHV��ZLWK����WRWDO�VSDFHV��7KLUW\�
ILYH�VSDFHV�DUH�VKDGHG�E\�ODUJH�WUHHV��DQG�ILYH�VSDFHV�ZLWK�QR�WUHH�FDQRS\�IRU�ODUJH��WDOOHU�59V��
7KHUH�DUH�UHVWURRPV��VKRZHUV��DQ�RSHQ�VSDFH�79�DUHD��NLWFKHQ��DQG�GLQLQJ�DUHDV��DV�ZHOO�DV�ODXQGU\�
IDFLOLWLHV�
6QRZELUGV�IORFN�WR�WKH�59�SDUN�GXULQJ�ZLQWHU�PRQWKV�IRU�H[WHQGHG�VWD\V�

7HQW�&DPSLQJ
$�RQH�DFUH�WHQW�FDPSLQJ�DUHD�LV�MXVW�HDVW�RI�WKH�59�SDUN�DGMDFHQW�WR�WKH�0HGLQD�5LYHU��7KHUH�DUH�
WKUHH�WUHH�FRYHUHG�VLWHV�ZLWK�D�SLFQLF�WDEOH��ZDWHU��DQG�HOHFWULFLW\��7KHUH�DUH�RWKHU�WHQW�VSDFHV�EXW�QRW�
ZLWK�WKHVH�IDFLOLWLHV��3DWURQV�XVLQJ�WKH�WHQW�FDPSLQJ�DUHD�KDYH�DFFHVV�WR�WKH�VDPH�DPHQLWLHV�DV�WKH�
59�SDWURQV�
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7KH�%DFNcRXQWU\�$UHD

&DVWURYLOOH�5HJLRQDO�3DUN�+LNLQJ�DQG�:DONLQJ�7UDLOV
/RFDWHG�RQ����DFUHV�LQ�WKH�ZHVWHUQ�SDUW�RI�&DVWURYLOOH�5HJLRQDO�3DUN��WKHUH�DUH����EDFNFRXQWU\�KLNLQJ�
WUDLOV�IRU�WRWDO�RI�����PLOHV��UDWHG�IURP�HDV\�WR�PRGHUDWH��7KH�HOHYDWLRQ�DERYH�VHD�OHYHO�FKDQJHV�IURP�
DERXW����¶�WR�MXVW�RYHU������¶�DW�WKH�VXPPLW�RI�0RXQW�*HQWOL]���6HH�0DS���

7KH�EDFNFRXQWU\�DUHD�SURYLGHV�RQH�RI�WKH�EHVW�H[DPSOHV�LQ�WKH�UHJLRQ�RI�WKH�GLYHUVH�IORUD�RI�WKH�
6RXWK�7H[DV�3ODLQV��DV�ZHOO�DV�VRPH�FRPSRQHQWV�RI�WKH�7H[DV�+LOO�&RXQWU\�IORUD�

7KHVH�KLNLQJ�WUDLOV�ZHUH�D�&LW\�RI�&DVWURYLOOH�LQLWLDWLYH�DQG�ZHUH�FRQVWUXFWHG�E\�)ULHQGV�RI�&DVWURYLOOH�
5HJLRQDO�3DUN�YROXQWHHUV�LQ�-DQXDU\�������9ROXQWHHUV�FRQWLQXH�WR�PDLQWDLQ�WKHVH�WUDLOV��$OO�WKHVH�WUDLOV�
KDYH�VRPH�VWHHS�VHFWLRQV�ZLWK�H[FHVVLYH�HURVLRQ��7KHVH�DUHDV�QHHG�UH�URXWLQJ�WR�UHGXFH�WKH�VWHHS�
JUDGH�DQG�SUHYHQW�HURVLRQ�

&XUUHQWO\��WKHUH�LV�QR�GHILQHG�HPHUJHQF\�H[WUDFWLRQ�SODQ�IURP�WKH�EDFNFRXQWU\�KLNLQJ�DUHD��7KHUH�LV�
QR�URDG�RU�WUDLO�WR�DFFRPPRGDWH�(06�YHKLFOHV�

8SGDWLQJ�WKH�ZD\Iinding�VLJQDJH�LV�DOVR�QHHGHG�RQ�DOO�EDFNFRXQWU\�KLNLQJ�WUDLOV��:RXQGHG�:DUULRUV�
DQG�RWKHU�PRELOLW\�FKDOOHQJHG�JURXSV��KDYH�VKRZQ�LQWHUHVW�LQ�FUHDWLQJ�D�QHZ�EDFNFRXQWU\�WUDLO�
GHVLJQHG�IRU�ZKHHOFKDLU�DFFHVV��

47



&DVWURYLOOH�5HJLRQDO�3DUN�5HFRPPHQGDWLRQV

7KH�&DVWURYLOOH�5HJLRQDO�3DUN�LV�HQMR\HG�E\�ODUJH�QXPEHUV�RI�SDWURQV�IURP�&DVWURYLOOH�DQG�WKH�six�
DGMDFHQW�FRXQWLHV��7KLV�LV�DOVR�D�PDMRU�SUREOHP�WKLV�SDUN�IDFHV��5DSLG�SRSXODWLRQ�H[SORVLRQ�LV�KDYLQJ
D�VHYHUH�HIIHFW�RQ�WKH�RULJLQDO����\HDU�ROG�SDUN�LQIUDVWUXFWXUH���

7KH�ILUVW�SULPDU\�JRDO�RI�WKLV�UHSRUW�LV�WR�VWULYH�WRZDUG�D�ZHOO�URXQGHG�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�
EDVHG�RQ�(TXLW\���7KH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUN�$VVRFLDWLRQ��153$��6WDQGDUGV��GHILQHV�(TXLW\�LQ�
D�SDUN�DQG�UHFUHDWLRQ�V\VWHP�DV�

(TXLW\�LQ�3DUN�'LVWULEXWLRQ���7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG�

)RXUW\�VHYHQ�\HDUV�DJR��LW�ZDV�LQ�D�SULPH�JHRJUDSKLF�ORFDWLRQ�EDVHG�RQ�WKH�GHPRJUDSKLFV�
RI�WKH�VXUURXQGLQJ�DUHD��&XUUHQWO\��WKHUH�DUH�QR�FLW\�SDUNV�SODQQHG�WR�DFFRPPRGDWH�WKH�QHZ�
JURZWK�H[SHFWHG�HDVW�RI�WKH�0HGLQD�5LYHU�

(TXLW\�LQ�$FFHVVLELOLW\���7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG�

7KH�H[WUHPH�DJH�RI�IDFLOLWLHV�DQG�DFFHOHUDWHG�XVH�UDSLGO\�GHWHULRUDWH�$'$�IHDWXUHV��0DQ\�SDUN�
IHDWXUHV�YLRODWH�$'$�VWDQGDUGV��7KHUH�DUH�QR�SOD\VFDSHV�GHVLJQHG�IRU�FKLOGUHQ�ZLWK�OLPLWHG�
PRELOLW\�

7KH�VKHHU�QXPEHUV�RI�RUJDQL]HG�VSRUWV�SDWURQV�WKDW�ILOO�XS�WKH�SDUN�RQ�ZHHNHQGV�SURKLELW�RWKHU�
SDWURQV�DFFHVV�RI�RWKHU�JHQHUDO�SDUN�IHDWXUHV�VXFK�DV�SLFQLF�WDEOHV�DQG�SOD\VFDSHV��

2YHUFURZGLQJ�DQG�FRQJHVWHG�WUDIILF�SUHYHQWV�SDWURQV¶�DFFHVVLELOLW\�GXH�WR�LQDGHTXDWH�SDUNLQJ��
DQG�DW�WLPHV��FUHDWHV�GDQJHURXV�SHGHVWULDQ�YHKLFOH�LQWHUDFWLRQV��7KLV�FRQJHVWHG�WUDIILF�FULWLFDOO\�
OLPLWV�HPHUJHQF\�YHKLFOH�UHVSRQVH�WLPHV�

(TXLW\�LQ�)XQFWLRQV���7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG�

7KHUH�LV�QR�EDODQFH�EHWZHHQ�RUJDQL]HG�VSRUWV��SDVVLYH�UHFUHDWLRQ��DQG�XQVWUXFWXUHG�DFWLYH�
UHFUHDWLRQ�QHHGV�ZLWK�WRR�PDQ\�SHRSOH�FURZGLQJ�LQWR�OLPLWHG�IDFLOLWLHV�

%DVLF�SDVVLYH�UHFUHDWLRQ�IHDWXUHV�WKDW�GHILQH�D�³SDUN´�DUH�FRPSOHWHO\�WDNHQ�RYHU�E\�RUJDQL]HG�
VSRUWV�RQ�ZHHNHQGV��7KH�WHQQLV��EDVNHWEDOO��YROOH\EDOO�FRXUWV�DUH�RYHUFURZGHG��'XH�WR�
LQFUHDVLQJ�IRRW�WUDIILF�RQ�WKH�ZDONLQJ�DQG�KLNLQJ�WUDLOV��PDLQWHQDQFH�FRVWV�DUH�LQFUHDVLQJ�HYHU\�
\HDU��8QVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�QHHGV�DUH�OLPLWHG�DV�ZHOO�
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2YHUDOO�5HFRPPHQGDWLRQV

7KH�IROORZLQJ�VXJJHVWLRQV�DGGUHVV�ZD\V�WR�LPSURYH�WKH�HTXLW\�LQ�&DVWURYLOOH�5HJLRQDO�3DUN��,QFOXGHG�
LQ�WKLV�OLVW�DUH�HOHPHQWV�FRQVLGHUHG�WKH�WRS�WLHU�SULRULW\�LWHPV�IRU�WKH�&LW\�RI�&DVWURYLOOH��7KH�LWHPV�DV�
OLVWHG�DUH�WKH�KLJKHVW�SULRULW\��

�� (OLPLQDWH�RYHUFURZGLQJ�E\�DFTXLULQJ�DQG�GHYHORSLQJ�QHZ�SDUNODQGV�

�� ,PPHGLDWHO\�FUHDWH�D�FRPPLWWHH�WR�LGHQWLI\�ERWK�ODUJH�DQG�VPDOO�SURSHUWLHV�DQG�FRQWDFW
SULYDWH�SURSHUW\�RZQHUV�IRU�QHZ�SDUNODQG�DFTXLVLWLRQ�

�� ,QFUHDVH�&DSLWDO�,PSURYHPHQW�3URMHFW��&,3��IXQGLQJ�

�� 0D[LPL]H�JUDQWV�ZLWK�&,3�IXQGV�WR�OHYHUDJH�FLW\�IXQGV�IRU�IDFLOLW\�LPSURYHPHQts.

�� ,QFUHDVH�SROLFH�GHSDUWPHQW�SUHVHQFH�RQ�KHDY\�XVH�ZHHNHQGV�

7RS���3ULRULW\�5DQNLQJ�&,3�,WHPV�IRU�5HJLRQDO�3DUN�)DFLOLWLHV�

�� 'HPROLVK�GDPDJHG�SRRO�FKDQJLQJ�URRPV

5HEXLOG�ZLWK�QHZ�FRPPXQLW\�FHQWHU

�� $'$�XSJUDGHV

'HPROLVK�DQG�UHSODFH�UHVWURRPV����������HVWDEOLVK�KHDG�LQ�SDUNLQJ�IRU�HQWLUH�SDUN

�� 5HGHVLJQ�FXUUHQW�VRFFHU�ILHOGV

,QFUHDVH�ILHOG�QXPEHUV�DQG�VL]HV��DGG�GDUN�VN\�OLJKWV

�� 'HYHORS�D�RQH�ZD\�WUDIILF�SDWWHUQ

$GG�DQ�HPHUJHQF\�H[LW�IRU�KHDY\�XVH�WLPHV
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7DEOH������6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN %( �%RQG�(OHFWLRQ���2% 2SHUDWLQJ�%XGJHW����9/ 9ROXQWHHU���*5 *UDQW

2YHUDOO�3DUN &RVW
)XQGLQJ
6RXUFH

'HSDUWPHQW�
/HDG <HDU�)<

,UULJDWLRQ��
,QVWDOO�SXPS�SLSHOLQH�ILOWHUV�IURP
:DVWHZDWHU�3ODQW�3RQG

������� %(
2%

3DUNV
3XEOLF�:RUNV ����

(OHFWULFLW\�DURXQG�/RRS�5RDG��
,QVWDOO�VHUYLFH�GURSV�IRU�ERRWKV ������� %( 3DUNV

3XEOLF�:RUNV ����

/RRS�5RDG��
$GG�2QH�:D\�1HZ�(PHUJHQF\�([LW ������� %( 3DUNV ����

6RXWK�5HVWURRP��
5HSODFH��)ORRG�3URRI�	�$'$� �������� %( 3DUNV

3XEOLF�:RUNV ����

/RRS�5RDG��
5HSDYH�RYHU���\HDUV���VW�\HDU �� %( 6WUHHWV ����

$GG�3OD\VFDSHV��
:LWK�SOD\JURXQG�VKDGHV ������ %( 3DUNV ����

'ULQNLQJ�)RXQWDLQ�#�3RRO��
%RWWOH�)LOO�7\SH ������ %( 3DUNV� 3XEOLF

:RUNV ����

/RRS�5RDG��
5HSDYH�RYHU���\HDUV���QG�\HDU �� %( 6WUHHWV ����

3DUNLQJ���$GG�+HDG-,Q�3DUNLQJ�
DGG�$'$��DQG�3DYH ������� %( 3DUNV ����

,UULJDWLRQ��
5HVHW�SXPS�LQWDNH�#:DVWHZDWHU
3ODQW�3RQG

�������
%(

3DUNV� 3XEOLF
:RUNV ����

/RRS�5RDG��
5HSDYH�RYHU���\HDUV���UG�\HDU �� %( 6WUHHWV ����

'ULQNLQJ�)RXQWDLQ�1��5HVWURRP
3HW�)ULHQGO\��%RWWOH�)LOO�7\SH ������ %( 3DUNV

3XEOLF�:RUNV ����

0DLQ�(QWUDQFH��
1HZ�
*DWHZD\
�6LJQ ������� %( 3DUNV

3XEOLF�:RUNV ����


%OXH�/LJKW
�(PHUJHQF\�3KRQH��
8SSHU�3DUNLQJ�/RW ������ %( 3DUNV

3XEOLF�:RUNV ����

1RUWK�5HVWURRP��
5HSODFH��)ORRG�3URRI�	�$'$� �������� %( 3DUNV

3XEOLF�:RUNV ����

$GG�3LFQLF�$UHDV���7DEOH�*ULOOV�$'$�7DEOHV ������#\U %( 3DUNV �����
�����
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7DEOH���E���6SHFLILF�5HFRPPHQGDWLRQV�

�&DVWURYLOOH�5HJLRQDO�3DUN�
%( �%RQG�(OHFWLRQ�2% 2SHUDWLQJ�%XGJHW�9/ 9ROXQWHHU�*5 *UDQW

6ZLPPLQJ�3RRO�
&RVW� )XQGLQJ�

6RXUFH�
'HSDUWPHQW�

/HDG�
<HDU�)<�

'DPDJHG�3RRO�%XLOGLQJV���
'HPROLVK�DQG�5HEXLOG�QHZ�
&RPPXQLW\�&HQWHU�

���������
%(�
*5�
2%�

3DUNV�
&LW\�$GPLQ� )<����

6KDGH�&RYHUV�����N�SHU���\HDUV�
��������

%(� 3DUNV� )<�
���������

6SODVK�3DG���,QVWDOO�LQWHJUDWHG�
VSODVK�SDG�LQVLGH�SRRO�IHQFH� ���������

%(� 3DUNV� )<����

)HQFH���5HSODFHPHQW� �������� %(� 3DUNV� )<����

3RRO�6WUXFWXUDO�,PSURYHPHQWV��� ��������� %(� 3DUNV� )<����

7HQQLV�%DVNHWEDOO�9ROOH\EDOO�

%DVNHWEDOO�&RXUW�,PSURYHPHQWV��
,QVWDOO�QHZ�VXUIDFH�DQG�*RDOV� �������� %(� 3DUNV� )<����

%DVNHWEDOO�DQG�7HQQLV�FRXUW���
)HQFLQJ� �������� %(� 3DUNV� )<����

6SRUWV�
)LHOG�6RFFHU�)RRWEDOO�

5HGHVLJQ�	�5HVWULSH���������
$GG�ILHOG�QXPEHUV�DQG�YDULRXV�
VL]HV��

�������� %(� 3DUNV� )<����

,UULJDWLRQ���������
$GG�WR�QHZ�UHGHVLJQHG�ILHOGV� �������� %(� 3DUNV� )<����

/LJKWV�����$GG�'DUN�6N\�OLJKWLQJ� ��������� %(�
3DUNV�
3XEOLF�
:RUNV�

)<����
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7DEOH���F���6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN %( �%RQG�(OHFWLRQ�2% 2SHUDWLQJ�%XGJHW�9/ 9ROXQWHHU�*5 *UDQW

59�3DUN���&DPSLQJ�$UHD &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG <HDU�)<

)LQLVK�2XW�5HF�+DOO�
,QWHULRU�,PSURYHPHQWV

������ %( 3DUNV
3XEOLF�:RUNV ����

8SJUDGH�6LWHV���(OHFWULF�:DWHU� ������ %( 3DUNV
3XEOLF�:RUNV ����

8SJUDGH�6LWHV���(OHFWULF�:DWHU� ������ %( 3DUNV
3XEOLF�:RUNV ����

8SJUDGH�6LWHV���(OHFWULF�:DWHU� ������ %( 3DUNV
3XEOLF�:RUNV ����

59�5HVWURRP�6KRZHUV��
8SJUDGH�WR�$'$��)ORRG�3URRI ������� %( 3DUNV ����

&DPSLQJ�$UHD���$GG�6LWHV ������ %( 3DUNV ����
&DPSLQJ�$UHD���$GG�6LWHV ������ %( 3DUNV ����
)LQLVK�2XW�5HF�+DOO�
,QWHULRU�,PSURYHPHQWV ������� %( 3DUNV�3XEOLF

:RUNV ����

%DFN�&RXQWU\�+LNLQJ�7UDLOV &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG <HDU�)<

6HYHUH�(URVLRQ�RQ�WKH� %0$�6HUYLFH
5RDG���,QLWLDWH�GLVFXVVLRQV�Z�%0$�WR
UHSDLU�VHUYLFH�URDG �� 9/�2% &LW\�$GPLQ

3DUNV ����

(PHUJHQF\�(YDFXDWLRQ�5RXWH��
(VWDEOLVK�DQ�(06�9HKLFOH�URDG
IURP�::�3ODQW�WR�%0$�&DQDO

������ 9/�%( )&53��3DUNV�
3XEOLF�:RUNV ����

(YDOXDWH�$OO�+LNLQJ�7UDLOV��
3ODQ�WR�UHGHVLJQ�6WHHS�6HFWLRQV ������� 9/�%( )&53 ����

:D\ILQGLQJ�6LJQDJH���,QFUHDVH
6LJQDJH��DGG�45�&RGH�Z�����ORFDWRU ������� 9/�%( )&53

3DUNV ����
6RXWK�3URSHUW\�/LQH���/RFDWH�	�)HQFH
6RXWKZHVW�3URSHUW\�/LQH ������� %( &LW\�$GPLQ

3DUNV ����

(YDOXDWH�$OO�+LNLQJ�7UDLOV��
3ODQ�WR�UHGHVLJQ�6WHHS�6HFWLRQV ������� 9/�%( )&53 ����

1HZ�%DFN�&RXQWU\�7UDLO�� 
)RU0RELOLW\�&KDOOHQJHG ������� 9/� *5

%( )&53 ����
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7DEOH���G���6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN
%( �%RQG�(OHFWLRQ�2% 2SHUDWLQJ�%XGJHW�9/ 9ROXQWHHU�*5 *UDQW

%XWWHUIO\�*DUGHQ &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG <HDU�)<

,PSURYH�,UULJDWLRQ�6\VWHP ������� 2%�9/� 3DUNV �����
/RRS�:DONLQJ�7UDLO
)LWQHVV�6WDWLRQV��� $GG���� ������� 2%� 3DUNV ����

%RWDQLFDO�*DUGHQ�7UDLO

,QVWDOO�&RQVWUXFWHG�:HWODQG��
'XULQJ�::3ODQW�'DP�UHSDLUV �������� %( *5

9/
&LW\�$GPLQ

3XEOLF�:RUNV�
3DUNV��)&53

����

&RPSOHWH�%RWDQLFDO�*DUGHQ�7UDLO
'XULQJ�::3ODQW�'DP�UHSDLUV ������� %( *5

9/
&LW\�$GPLQ

3XEOLF�:RUNV�
3DUNV��)&53

����

([WHQG�%RWDQLFDO�*DUGHQ�7UDLO
([WHQG�WR�QRUWK�HGJH�RI�8SSHU�3DUNLQJ
/RW

�� 9/
*5

)&53 ����

$PSKLWKHDWHU

,PSURYH�$PSKLWKHDWHU�8VH��
,QFUHDVH�3URJUDPV �� 9/�2% )&53

3DUNV ����

3XEOLF�2XWUHDFK��
,QFUHDVH�6RFLDO�0HGLD�2XWUHDFK�
8SGDWH�&DOHQGDUV

�� 9/�2% )&53
3DUNV ����

%DFNVWDJH�$UHD��
$GG�&RQFHVVLRQ�&KDQJLQJ�6WRUDJH ������� 9/�%( )&53��3DUNV�

3XEOLF�:RUNV ����

3DUN�6RXQG�6\VWHP� ������� %(
)&53��3DUNV
3XEOLF�:RUNV ����
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7DEOH���H���6SHFLILF�5HFRPPHQGDWLRQV

&DVWURYLOOH�5HJLRQDO�3DUN
%( �%RQG�(OHFWLRQ���2% 2SHUDWLQJ�%XGJHW����9/ 9ROXQWHHU���*5 *UDQW

$QQXDO�0DLQWHQDQFH�,WHPV &RVW�<HDU
(QIRUFHPHQW�RI�3DUN�5XOHV��
3ROLFH�'HSW�DQG�3DUNV�'HSW�ZRUN
WRJHWKHU

�� 2% 3DUNV
3ROLFH $OO

<HDUV
,UULJDWLRQ��
,QVWDOO�7ULFNOH�GULS�DURXQG�WUHHV�DQG
ODQGVFDSLQJ

������ 2% 3DUNV
$OO

<HDUV

$OO�:DONLQJ�7UDLOV��
0DLQWDLQ�ZLGWK�
DGG����GHFRPSRVHG�JUDQLWH

������ 2% 3DUNV
$OO

<HDUV

6SRUWV�)LHOG�0DLQWHQDQFH
)HUWLOL]H��,UULJDWLRQ�0DLQWHQDQFH ������ 2% 3DUNV $OO

<HDUV
%XWWHUIO\�*DUGHQ
0XOFK�����FX��\GV���\HDU ������ 2%

9/
3DUNV $OO

<HDUV

*DUGHQ�RI�5RRWV���0DLQWHQDQFH ������ 2% 3DUNV $OO
<HDUV

8SGDWH�%HQFKHV��7DEOHV��*ULOOV ������ 2% 3DUNV $OO
<HDUV

8QLIRUP�6LJQDJH��
(GXFDWLRQDO��:D\ILQGLQJ�Z�45�&RGHV ������ 2% 3DUNV

$OO
<HDUV

$QLPDO�3URRI�7UDVKFDQV ������ 2% 3DUNV $OO
<HDUV

727$/�$118$/�0$1,17(1$1&( �������
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%��LL�����/LRQ·V�6SRUWV�&RPSOH[

7KH�&DVWURYLOOH�/LRQ·V�&OXE�GRQDWHG�WZR�DQG�D�KDOI�FLW\�EORFNV�WR�WKH�&LW\�RI�&DVWURYLOOH�LQ�������7KH�/LRQ·V�
6SRUWV�&RPSOH[�ZDV�SUHYLRXVO\�XVHG�DV�D�IRRWEDOO�ÀHOG�IRU�WKH�6W��/RXLV�&DWKROLF�+LJK�6FKRRO��7KH�ODQG�
was given to the city with the stipulation it be used in perpetuity for sporting activities and events.

This “L”-shaped 11.4-acre park is 2.5 city blocks located at the LQWHUVHFWLRQV�RI�+RXVWRQ St., Vienna 
St., Constantinople St., and Athens St.. Parking for the park is along these streets consisting of gravel 
surfacing without curbs or parking control striping.

Castroville Elementary School is DGMDFHQW to this park, MXVW across +RXVWRQ St. to the south. The 
school has several playscapes and play areas, but they are not available to the public.

This is the only sports park north of US +LJKZD\ 90. This PDMRU thoroughfare splits Castroville and 
is GLIÀFXOW to cross due to the limited number of lighted pedestrian crossings. This limits safe foot and 
bike WUDIÀF to Castroville Regional Park.

The only mobile home housing development inside the Castroville limits is DGMDFHQW to the west of this 
park on Athens St. :LWKLQ three blocks of this park, there is an apartment complex that participates in 
WKH�7H[DV�'HSDUWPHQW�RI�+RXVLQJ�DQG�&RPPXQLW\�$IIDLUV��7'+&$���´/RZ�,QFRPH�+RXVLQJ�7D[ Credit 
Program.”

Most the families living around /LRQ·V Sports Complex are at or below the Median +RXVHKROG Income 
of $59,6001. Many children live in this area.

�� https://www.census.gov/content/census/en/search-results.html?searchtype=web&stateGeo=none&q=castroville%20city%20tx%20
castroville%20&disambFipsCode=4813312
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7KLV�SDUN�KDV�QR�WUHHV��DQG�WKHUH�DUH�RQO\�WZR�SDUN�IHDWXUHV��D�EDVHEDOO�VRIWEDOO�ILHOG�FRPSOH[�DQG�D�
ZDONLQJ�WUDLO�ZLWK�WZR�EHQFKHV�

7KH���DFUH�EDVHEDOO�VRIWEDOO�ILHOG�FRPSOH[�RQ�WKH�HDVW�VLGH�RI�WKH�SDUN�LV�HQFORVHG�ZLWK�D�IHQFH��,W�KDV�
OLJKWV��EOHDFKHUV��UHVWURRPV��DQG�JUDYHO�SDUNLQJ�DUHD��7KLV�EDVHEDOO�ILHOG�SURYLGHV�D�YHQXH�IRU�FLW\�
DGXOW�VRIWEDOO�OHDJXH�SOD\�DQG�\RXWK�EDVHEDOO�SUDFWLFH�PRVWO\�RQ�ZHHNHQGV�DQG�VRPH�ZHHNQLJKWV�

7KH�UHVWURRPV�ZHUH�EXLOW�SULRU�WR�������5HSODFHPHQWV�DUH�QHHGHG�GXH�WR�DJH�DQG�EHFDXVH�WKH�LQWHULRU�
VSDFHV�DUH�WRR�VPDOO�IRU�D�ZKHHOFKDLU�WR�HQWHU��7KLV�SUHYHQWV�UHWURILWWLQJ�WR�PHHW�$'$�VWDQGDUGV��7KH�
DOXPLQXP� EOHDFKHUV� ZHUH� LQVWDOOHG� LQ� ����� DQG� WKHUH� LV� QR� JURXQG�OHYHO�$'$� VHDWLQJ� WKDW� PHHWV�
VWDQGDUGV�

7KH�UHPDLQLQJ���DFUHV�RI�RSHQ� ILHOG��KDV�D� URXJK�VRLO�VXUIDFH�DQG�VSDUVH�QDWLYH�XQLPSURYHG�JUDVV�
FRYHU��7KLV�DUHD�LV�XVHG�IRU�\RXWK�VRFFHU�SUDFWLFH�GXULQJ�WKH�VHDVRQ��7KLV�ILHOG�LV�DOVR�XVHG�IRU�SLFN�
XS�RSHQ�ILHOG�VSRUWV��7KH�0HGLQD�9DOOH\�<RXWK�6RFFHU�RUJDQL]DWLRQ�UHTXHVWHG�LPSURYLQJ�WKH�DUHD�WR�
LQFUHDVH�SUDFWLFH�ILHOGV�

,Q�������D�������IRRW�ZDONLQJ�WUDLO�ZDV�LQVWDOOHG��DQG�WUHHV�SODQWHG�RQ�WKH�ZHVW�VLGH�RI�WKH�SDUN�ZLWK�
D�7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW��73:'��JUDQW��7UHH�SODQWLQJV�DOO�GLHG�GXH�WR�D�ODFN�RI�DQ�
DGHTXDWH�LUULJDWLRQ�V\VWHP�

$HULDO�YLHZ�RI�/LRQ¶V�6SRUWV�&RPSOH[�ORRNLQJ�(DVW�WRZDUG�WKH�HOHPHQWDU\�VFKRRO
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/LRQ¶V�6SRUWV�&RPSOH[�5HFRPPHQGDWLRQV

7KH�EHVW�WKLQJ�DERXW�/LRQ¶V�6SRUWV�&RPSOH[�LV�LWV�EODQN�VODWH�IRU�WRWDO�SDUN�GHYHORSPHQW��7KH�ODWHVW�
VXUYH\�UDQNV�LPSURYLQJ�WKLV�SDUN�YHU\�KLJK��7KLV�SDUN�GRHV�QRW�PHHW�WZR�RI�WKH�WKUHH�153$�3DUN�
(TXLW\�6WDQGDUGV�

(TXLW\�LQ�3DUN�'LVWULEXWLRQ

7KLV�QHLJKERUKRRG�SDUN�PHHWV�WKLV�VWDQGDUG��,W�LV�LQ�D�SULPH�JHRJUDSKLF�ORFDWLRQ�EDVHG�RQ�WKH�
GHPRJUDSKLFV�RI�WKH�VXUURXQGLQJ�DUHD�

(TXLW\�LQ�$FFHVVLELOLW\

7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG��1R�IHDWXUHV�PHHW�$'$�VWDQGDUGV��7KH�ODFN�RI�JHQHUDO�SDUN�
IHDWXUHV�SURKLELWV�DFFHVV�WR�DOO�SDWURQV��HVSHFLDOO\�FKLOGUHQ��7KH\�GR�QRW�KDYH�DFFHVV�WR�WKLV�SDUN�
EHFDXVH�WKHUH�DUH�QR�SOD\VFDSHV�RU�RWKHU�IHDWXUHV�GHVLJQHG�IRU�FKLOGUHQ�

(TXLW\�LQ�)XQFWLRQV

7KLV�SDUN�GRHV�QRW�PHHW�WKLV�VWDQGDUG��7KHUH�LV�QR�EDODQFH�EHWZHHQ�RUJDQL]HG�VSRUWV��SDVVLYH�
UHFUHDWLRQ��DQG�XQVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�QHHGV��%DVLF�SDVVLYH�UHFUHDWLRQ�IHDWXUHV�WKDW�GHILQH�
D�³SDUN´�DUH�WRWDOO\�PLVVLQJ�±�QR�ODQGVFDSLQJ��WUHHV��RU�SLFQLF�WDEOHV��7KH�EDVHEDOO�ILHOG�DGGUHVVHV�
RUJDQL]HG�VSRUWV��<RXWK�VRFFHU�PDNHV�WKH�EHVW�RXW�RI�WKH�XQLPSURYHG�JUDVV�DUHD�VLQFH�LW�LV�XQVWULSHG�
DQG�RQO\�KDV�OLPLWHG�XVH�IRU�SUDFWLFH��7KH�ZDONLQJ�WUDLO�PLQLPDOO\�PHHWV�XQVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�
QHHGV�

2YHUDOO�5HFRPPHQGDWLRQV

� 'HYHORS�D�SDUWQHUVKLS�EHWZHHQ�WKH�&LW\�DQG�0HGLQD�9DOOH\�,QGHSHQGHQW�6FKRRO�������������'LVWULFW�IRU�SXEOLF
XVH�RI�SOD\VFDSHV�DW�WKH�&DVWURYLOOH�(OHPHQWDU\�6FKRRO�DIWHU�VFKRRO�KRXUV�

� 5HTXHVW�WKH�3DUNV�DQG�5HFUHDWLRQ�$GYLVRU\�%RDUG�WR�GHYHORS�D�)DFLOLWLHV�'HVLJQ�3ODQ�IRU��WKLV�SDUN�

7RS���3ULRULW\�&,3�5DQNLQJ�RI�%DVLF�,WHPV�IRU�WKH�/LRQ¶V�3DUN�)DFLOLWLHV�'HVLJQ�3ODQ

�� ,UULJDWLRQ�IRU�WKH�HQWLUH�SDUN
�� 3ODQW�WUHHV�DQG�RWKHU�ODQGVFDSLQJ
�� $'$�XSJUDGHV�LQFOXGLQJ��EDVHEDOO�DUHD��GHPROLVK�DQG�UHSODFH�UHVWURRPV��HVWDEOLVK

SDUNLQJ��DQG�EOHDFKHUV
�� $GG�SOD\VFDSHV�DQG�VSODVKSDG
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7DEOH������6SHFLILF�5HFRPPHQGDWLRQV�

/LRQ'V�6SRUWV�&RPSOH[� 2%� �2SHUDWLQJ�%XGJHW�%(� �%RQG�(OHFWLRQ�9/� �9ROXQWHHU 

2YHUDOO�3DUN� &RVW� )XQGLQJ�
6RXUFH� 'HSDUWPHQW�/HDG� <HDU�)<�

)DFLOLWLHV�'HVLJQ�3ODQ��
3DUN�%RDUG�'HYHORS� ��� 9/� 3DUN�%RDUG� �����

,UULJDWLRQ���
,QVWDOO�PDLQ�OLQH�DURXQG�:DONLQJ�7UDLO�
FRQQHFW�%XEEOHUV�LQ�VLWHV�IRU�WUHHV�

�������� %(� 3DUNV�
3XEOLF�:RUNV�

�����

3OD\VFDSHV���
,QVWDOO�Z�6KDGH� �������� %(� 3DUNV� �����

5HVWURRP���
'HPR�DQG�5HSODFH�ZLWK�$'$� ��������� %(� 3DUNV�

3XEOLF�:RUNV� �����

6SODVKSDG���6WUXFWXUH� ��������� %(� 3DUNV�
3XEOLF�:RUNV� �����

,QVWDOO�6KDGH��7DEOH��%HQFKHV�
#�6SODVKSDG� �������� %(� 3DUNV�

3XEOLF�:RUNV� �����

3DUNLQJ�/RWV���
+HDG�,Q��$'$�6XUIDFHV�	�6LJQV� �������� %(� 3DUNV� �����

)LWQHVV�6WDWLRQV� �������� %(� 3DUNV� �����


%OXH�/LJKW
�(PHUJHQF\�3KRQH���
5HVWURRP��6RIWEDOO�)LHOG� ������� %(� 3DUNV�

3XEOLF�:RUNV� �����

3DYLOLRQ���
,QVWDOO���������\U�� ��������� %(� 3DUNV� ������

������

6RIWEDOO�)LHOG� &RVW� )XQGLQJ�
6RXUFH� 'HSDUWPHQW�/HDG� )<�<HDU�

,UULJDWLRQ���
'HVLJQ��,QVWDOO�,UULJDWLRQ�� �������� %(� 3DUNV�

3XEOLF�:RUNV� )<����

6RIWEDOO�)LHOG�,PSURYHPHQWV��
5HQRYDWH�*UDVV� ������� %(� 3DUNV� )<����

/LJKWV���
5HSODFH�DQG�$GG�'DUN�6NLHV�/LJKWV�� �������� %(� 3DUNV�

3XEOLF�:RUNV� )<����

)HQFH���
5HSODFH��ILHOG��EDFN�VWRS��GXJRXWV� �������� %(� 3DUNV� )<����
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/LRQ'V�6SRUWV�&RPSOH[�%DOOSDUN�%OHDFKHUV

7DEOH���E����6SHFLILF�5HFRPPHQGDWLRQV

/LRQ'V�6SRUWV�&RPSOH[�3DUN� %( �%RQG�(OHFWLRQ��2% 2SHUDWLQJ�%XGJHW��9/ 9ROXQWHHU���*5 *UDQW

6SRUWV�)LHOG &RVW )XQGLQJ
6RXUFH

'HSDUWPHQW
/HDG

)<�<HDU

,UULJDWLRQ��
'HVLJQ�LUULJDWLRQ�V\VWHP��SORZ�WR
VPRRWK�ILHOG

������ %( 3DUNV )<���

6SRUW�)LHOG�,PSURYHPHQWV� �
3ORZ�WR�SUHS�VHHGEHG�DQG
)HUWLOL]H��5HVHHG��ZHHN�FRQWURO
ZHHGV

������� %( 3DUNV )<���

6SRUW�)LHOG�)HQFLQJ �������� %( 3DUNV )<���

$QQXDO�0DLQWHQDQFH�����,WHPV $QQXDO
&RQVW

:DONLQJ�7UDLO��
0DLQWDLQ�ZLGWK�DQG�DGG�JUDQLWH
ZDONLQJ�VXUIDFH

������ 2% 3DUNV (YHU\�<HDU

6RIWEDOO�)LHOG��
)HUWLOL]HU��:HHG�&RQWURO��5HVWULSLQJ ������ 2% 3DUNV (YHU\�<HDU

6SRUWV�)LHOG��
)HUWLOL]HU��:HHG�&RQWURO��5HVWULSLQJ ������ 2% 3DUNV (YHU\�<HDU

,UULJDWLRQ��
&RQQHFW�%XEEOHUV�WR�PDLQ�OLQH�DV�QHHGHG ������ 2% 3DUNV (YHU\�<HDU

/DQGVFDSLQJ��
3ODQW�7UHHV�DQG�6KUXEV ������ 2% 3DUNV (YHU\�<HDU

3LFQLF�7DEOHV
6KDGH��%HQFKHV��RYHU���\HDUV ������ 2% 3DUNV ��<HDUV

'ULQNLQJ�)RXQWDLQV��
$GG�RYHU���\HDUV
IRU�3HRSOH�DQG�3HW�)ULHQGO\�
:DONLQJ �7UDLO��%RWWOH�)LOO�LQ�
6RIWEDOO)LHOG�	�5HVWURRP

������ 2% 3DUNV�3XEOLF
:RUNV ��<HDUV

7RWDO�$QQXDO�0DLQWHQDQFH ������ (YHU\
<HDU
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/LRQ¶V�6SRUWV�&RPSOH[�%DOOSDUN�'XJRXW

/LRQ¶V�6SRUWV�&RPSOH[�JDWHZD\�HQWUDQFH�RQ�$WKHQV�6WUHHW
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%��LLL�����Medina Valley Youth Baseball Association Baseball Complex

7KH�0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ��09<%$��LV�D�QRQ�SURÀW����F���RUJDQL]DWLRQ�WKDW�KDV 
built and maintained this 18-acre complex since 1973. MVYBA had 649 kids enrolled in their 2020 
SURJUDP��7KHVH�ÀHOGV�DUH�ORFDWHG�LPPHGLDWHO\�DGMDFHQW�WR�WKH�UXQZD\�LQ�WKH�QRUWKHDVW�FRUQHU�RI�WKH 
Castroville Municipal Airport.

7KHUH�DUH�HLJKW�LUULJDWHG�ÀHOGV�RI�YDULRXV�VL]HV�WR�DFFRPPRGDWH�DOO�\RXWK�DJH�JURXSV��$OO�ÀHOGV�DUH�IHQFHG�
with covered team dugouts and covered bleachers, along with restrooms, bleachers, score boards, 
concession stand, restrooms, batting cages. The complex hosts youth tournament baseball games.

7KLV�EDVHEDOO�FRPSOH[�LV�QRW�DQ�RIÀFLDO�FLW\�SDUN�DQG�LV�QRW�RSHQ�WR�WKH�SXEOLF�XQOHVV�HQUROOHG�LQ�WKH�
MVYBA baseball program. MVYBA serves an important role in providing youth sports and a space for 
youth baseball leagues to conduct league games.

The proximity to the runway creates safety concerns for both baseball patrons and pilots. Due to 
these safety concerns, this complex is required to relocate.

Relocation is a priority project for the city for three main reasons: 

ႛ 7R�HOLPLQDWH�WKH�DERYH�PHQWLRQHG�VDIHW\�KD]DUGV
ႛ 7R�PHHW�WKH�JURZLQJ�GHPDQG�IRU�\RXWK�EDVHEDOO
ႛ 7R�DOORZ�WKLV�ODQG�WR�EH�XVHG�IRU�DYLDWLRQ�XVHV�ZKLFK�ZLOO�JHQHUDWH�KLJKHU�WD[DEOH

LQFRPHV

0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ�%DVHEDOO�&RPSOH[�5HFRPPHQGDWLRQV�

ႛ ,PPHGLDWHO\�VWDUW�SURSHUW\�VHDUFK�IRU�a���DFUHV
ႛ $FTXLUH�SURSHUW\
ႛ 'HYHORS�SURSHUW\
ႛ 5HORFDWH�09<%$�%DVHEDOO�&RPSOH[

0HGLQD�9DOOH\�<%$�YLHZ�ORRNLQJ�VRXWK�WRZDUG�DLUSRUW�UXQZD\V�DQG�RIILFHV
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Medina Valley Youth 
Baseball  Association
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&�����&DVWURYLOOH·V�+LVWRULF�3DUNV

The importance of historic parks to this community is shown by the numbers of these parks compared 
WR�WKH�VSRUWV�SDUNV��7KHUH�DUH�IRXU�FLW\�RZQHG�KLVWRULF�SDUNV��6WHLQEDFK�+XV��6HSWHPEHU�6TXDUH��
+RXVWRQ�6TXDUH��DQG�WKH�&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�&HQWHU��DQG�RQO\�WZR�FLW\�RZQHG�VSRUWV�SDUNV�
ZLWKLQ�WKH�FLW\�OLPLWV�²�5HJLRQDO�3DUN�DQG�/LRQ·V�6SRUWV�&RPSOH[��

+RXVWRQ�6TXDUH�LV�&DVWURYLOOH·V�ÀUVW�SDUN�HVWDEOLVKHG�LQ������DQG�6HSWHPEHU�6TXDUH��WKH�VHFRQG��LQ�
������7KH�6WHLQEDFK�+XV�ZDV�EXLOW�LQ������DQG�&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�&HQWHU�UHVWRUHG�DQG�
RSHQHG�LQ�������7KLV�VKRZV�&DVWURYLOOH·V�VWURQJ�VHQVH�RI�FXOWXUDO�KHULWDJH�LV�DV�VWURQJ�WRGD\�DV�LW�ZDV�
in the 1800s.

7ZR�RWKHU�KLVWRULF�SDUNV�QRW�RZQHG�E\�WKH�FLW\�DUH��WKH�/DQGPDUN�,QQ��6WDWH�+LVWRULF�6LWH��DQG�WKH�
0R\H�5HWUHDW�&HQWHU��'XH�WR�WKHLU�VLJQLÀFDQFH�LQ�&DVWURYLOOH·V�KLVWRU\�WKHVH�SDUNV�DUH�LQFOXGHG�LQ�WKLV�
report. Partnerships with these parks enhance the total historic preservation tourism experience of 
the historic district. 

7KH�/DQGPDUN�,QQ�LV�WKH�VLWH�RI�WKH�PDLQ�0HGLQD�5LYHU�FURVVLQJ��VWRUH��DQG�LQQ��DQG�&DVWURYLOOH·V�
ÀUVW�DQG�RQO\�JULVW�PLOO��7KH�0R\H�5HWUHDW�&HQWHU�LV�WKH�ORFDWLRQ�RI�WKH�ÀUVW�6W��/RXLV�&KXUFK�DQG�ÀUVW�
school in Castroville.  

´7KH�&XOWXUDO�	�+HULWDJH�7UDYHOHU�6WXG\��FRQGXFWHG�LQ������DPRQJ�8�6��GRPHVWLF�WUDYHOHUV��UHYHDOV�
that 78 percent of all U.S. leisure travelers participate in cultural and/or heritage activities while 
traveling��WUDQVODWLQJ�WR�������PLOOLRQ�DGXOWV�HDFK�\HDU��:LWK�FXOWXUDO�DQG�KHULWDJH�WUDYHOHUV�VSHQGLQJ�
an average of $994 per trip, they contribute more than $192 billion annually to the U.S. economy.”  
****´7KH�&XOWXUDO�	�+HULWDJH�7UDYHOHU�6WXG\µ�%\�5RVHPDU\�0F&RUPLFN��3UHVLGHQW��6KRS�$PHULFD�$OOLDQFH

´+HULWDJH�WRXULVP�HPERGLHV�WKH�JRDOV�RI�SUHVHUYDWLRQ�DQG�WRXULVP��+HULWDJH�WRXULVP�XVHV�DVVHWV�³�
KLVWRULF��FXOWXUDO�DQG�QDWXUDO�UHVRXUFHV�³�WKDW�DOUHDG\�H[LVW�µ
7H[DV�+LVWRULFDO�&RPPLVVLRQ�¶+HULWDJH�7RXULVP�*XLGHERRN·

“The relationship between tourism and preservation can create a cycle. A growing market for tourism 
stimulates the restoration of historic sites, which in turn produces a strong impact to local economies 
from increased visitation. Establishing partnerships between the preservation community and tourism 
industry at the local, state and national levels will facilitate the development of heritage tourism 
programs that preserve, protect and promote historic and cultural resources.” 
7H[DV�+LVWRULFDO�&RPPLVVLRQ�¶+HULWDJH�7RXULVP�*XLGHERRN·

Linking all the historic parks, pioneer homes, early Texas buildings, and current businesses into one 
ZHOO�PDUNHG�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�ZLOO�LPSURYH�KLVWRULF�SUHVHUYDWLRQ�HIIRUWV�DQG�WRXULVP�
revenues to the city.  

&DVWURYLOOH·V�+LVWRULF�3DUNV�UHSUHVHQW�LWV�XQLTXH�SDVW��“Keep Castroville Historic” symbolizes its 
future.
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7DEOH���

3DUNV�6HUYLQJ�+LVWRULF�3DUN�)XQFWLRQV��
%RWK�&LW\�2ZQHG�DQG�1RQ�&LW\�2ZQHG�/DQG�

3DUN� &LW\�
2ZQHG��

0DLQ�)XQFWLRQ� $SSUR[LPDWH�
$FUHDJH�

Steinbach Hus <HV� Passive, History, Museum ���
�
Landmark Inn State Historic Site 1R� Passive, History, Museum, ���
�
6HSWHPEHU�6TXDUH� <HV� Passive, History, Memorial 

3DUN�
���
�

Castro Colonies Living History 
&HQWHU�

<HV� Passive, History, Museum ����
�

Houston Square <HV� Passive, History, Local 
BusiQHVV�3DUNLQJ��)HVWLYDOV�

���
�

0R\H�&HQWHU� 1R� Passive, Private, Historic, 
)UHH�3XEOLF�$FFHVV�

���
�

Official City Historic Parks ����
1RQ�&LW\�2ZQHG�
+LVWRULF�3DUNV�

�����

7RWDO�/DQG�&RQWULEXWLQJ�WR�+LVWRULF�3DUN�)XQFWLRQV� ������

$FUHDJHV�DERYH�DUH�FXUUHQWO\�OLVWHG�0HGLQD�&RXQW\�$SSUDLVDO�'LVWULFW�DFUHDJHV�

Paris Street View Southwest Toward Houston Square  64



�a+RXVWRQ�6TXDUH�±�����$FUHV�7RWDO�3DUN�����A�$FUHV�*UHHQ�6SDFH�±����A�$FUHV�3DYHPHQW

7DEOH���� +LVWRULF�3DUN�)DFLOLWLHV�,QYHQWRU\�0DWUL[�

)DFLOLWLHV�6HUYLQJ�
+LVWRULF�3DUN�
)XQFWLRQV�%RWK�
&LW\�2ZQHG�DQG�
1RQ�&LW\�2ZQHG��

+RXVWRQ�
6TXDUH�

6HSWHPEHU�
6TXDUH�

6WHLQEDFK�
+XV�

&DVWUR�
&RORQLHV�
/LYLQJ�
+LVWRU\�
&HQWHU�

/DQGPDUN�
,QQ�

0R\H�
&HQWHU�

'HGLFDWHG�3DUNODQG� <HV� <HV� <HV� <HV� <HV�
&LW\�2ZQHG�/DQG� <HV� <HV� <HV� <HV�
$FUHDJH� ����� ����� ����� ����� ����� �����
+LVWRU\� <HV� <HV� <HV� <HV� <HV� <HV�
0XVHXP� <HV� <HV� <HV�
5HVWURRPV� <HV� <HV� <HV�
'ULQNLQJ�)RXQWDLQV� <HV�
'RFHQWV��6WDII� <HV� <HV� <HV�

1DWXUDO�6SDFHV� <HV� <HV� <HV� <HV� <HV� <HV�
6HDWLQJ�%HQFKHV� <HV� <HV� <HV� <HV� <HV� <HV�
$'$�&RPSOLDQW� <HV� <HV� <HV� <HV� <HV� <HV�
6WDWH�+LVWRULFDO�
0DUNHU�

<HV� <HV� <HV� <HV� <HV�

0HPRULDO�0DUNHUV� <HV� <HV�
)HVWLYDOV�(YHQWV� <HV� <HV� <HV� <HV� <HV� <HV�
3HUIRUPDQFH�$UHDV� <HV� <HV� <HV� <HV� <HV�

,I�%ODQN�RU�1RW�6KRZQ�)HDWXUH�1RW�3UHVHQW

65



&��L�����The Steinbach Hus

7KLV�3DUN�ORFDWHG�RQ�����.DUP�6W���LV�WKH�VLWH�RI�D�KRXVH��EXLOW�LQ�������LQ�WKH�WRZQ�RI�:DKOEDFK�LQ� the 
Alsatian Region of France. It interprets the history of the life the settlers left in 1840 to emigrate to 
Texas.

This house was meticulously disassembled, shipped to Castroville in 1989 and accurately 
reconstructed. Opening in 2002, this two and one-half story structure is typical of the Fachwerk 
architectural style and is decorated with historically correct furnishings of the 1800-1900 period.
,W�IXQFWLRQV�DV�WKH�FLW\·V�9LVLWRU�,QIRUPDWLRQ�&HQWHU�WR�SURYLGH�LQIRUPDWLRQ�DERXW�WKH�FLW\
V�KLVWRU\��
facilities, and surrounding areas.
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The Steinbach Hus

Recommendations for the Steinbach Hus:

� ,QFOXGH�WKH�6WHLQEDFK�+XV�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO

� &RPSOHWH�0HGLQD�5LYHU�RYHUORRN�SURMHFW

o Remove brush on the Medina riverbank to open sight line to Landmark Inn

o Install observation deck and safety barrier

o ,QVWDOO�SDWK�IURP�WKH�6WHLQEDFK�+XV�WR�REVHUYDWLRQ�GHFN

� Install a low water walking trail that crosses the Medina River and goes from the Steinbach
+XV�WR�WKH�/DQGPDUN�,QQ

� ,QVWDOO�D�SDWKZD\�IURP�WKH�6WHLQEDFK�+XV�WR�WKH�:DJRQ�%DUQ

� Plant trees, shrubs, and other landscaping to screen views from the residential neighborhood
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7DEOH����±�6SHFLILF�5HFRPPHQGDWLRQV�

6WHLQEDFK�+XV�5HFRPPHQGDWLRQV� 2%� �2SHUDWLQJ�%XGJHW�%(� �%RQG�(OHFWLRQ�9/� �9ROXQWHHU��*5� �*UDQW�

2YHUDOO�3DUN� &RVW�
)XQGLQJ�
6RXUFH�

'HSDUWPHQW�
/HDG� )<�<HDU�

,QFOXGH�7KH�6WHLQEDFK�+XV�LQ� WKH� 
&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�

��� 2%� 3DUNV�
3XEOLF�:RUNV�

�����

,QVWDOO�D�SDWKZD\�
IURP�6WHLQEDFK�+XV�WR�WKH�:DJRQ�%DUQ� ������� 2%� 3DUNV� �����

3ODQW�ODQGVFDSLQJ�
WR�VFUHHQ�YLHZV�IURP�WKH�
UHVLGHQWLDO�QHLJKERUKRRG�

������� 2%� 3DUNV�
3XEOLF�:RUNV� �����

0HGLQD�5LYHU�2YHUORRN�
3URMHFW 7RWDO�3URMHFW� ��������� 2%�%(�

*1�

3DUNV��
&LW\�$GPLQ��
7;�+LVWRULFDO�
&RPPLVVLRQ�

�����

0HGLQD�5LYHU�2YHUORRN�3URMHFW�
6SOLW�LQWR�VLQJOH�pURMHFWV�
5HPRYH�EUXVK�RQ�WKH�0HGLQD�
ULYHUEDQN�
WR�RSHQ�VLJKWOLQH�WR�/DQGPDUN�,QQ�

�������� 2%� 3DUNV� �����

,QVWDOO�REVHUYDWLRQ�GHFN�DQG�
VDIHW\ EDUULHU� �������� 2%� 3DUNV� �����

,QVWDOO�SDWK�IURP�WKH�6WHLQEDFK�+XV�
WR�REVHUYDWLRQ�GHFN� �������� 2%� 3DUNV� �����

&RQQHFW�WKH�6WHLQEDFK�+XV�WR�
WKH�/DQGPDUN�,QQ�
&URVVLQJ�WKH�0HGLQD�5LYHU�ZLWK�D�ORZ�
ZDWHU�ZDONLQJ�WUDLO�

��������� 2%�%(�
*1�

3DUNV�
&LW\�$GPLQ�
7;�+LVWRULFDO�
&RPPLVVLRQ�

�����
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&��LL�����6HSWHPEHU�6TXDUH�

6HSWHPEHU�6TXDUH��2FWREHU������'HGLFDWLRQ�+HQUL�&DVWUR�0RQXPHQW�

6HSWHPEHU�6TXDUH�
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6HSWHPEHU�6TXDUH�

7KLV�VPDOO�PHPRULDO�SDUN�ORFDWHG�DW�����+LJKZD\����EHWZHHQ�$ODPR�6W��DQG�)LRUHOOD�6W��LV�QHVWOHG�
XQGHU�EHDXWLIXO�WUHHV�DQG�VHUYHV�DV�WKH�JDWHZD\�WR�WKH�KLVWRULF�GLVWULFW��7KHUH�DUH�VL[�PHPRULDO�
VWUXFWXUHV�LQ�WKLV�SDUN��7KHUH�DUH�WKUHH�VWRQH�PRQXPHQWV��7KH�ROGHVW�LV�GHGLFDWHG�WR�+HQUL�&DVWUR�
IRXQGHU�RI�&DVWURYLOOH��2QH�PRQXPHQW�LV�IRU�YHWHUDQV�RI�::,��DQG�::,,��.RUHD��DQG�9LHW�1DP�ZDUV��
7KH�RWKHU�LV�IRU�3ULYDWH�5DOSK�'��+DDV��NLOOHG�LQ�::,,���

7KHUH�LV�D�6WDWH�+LVWRULFDO�&RPPLVVLRQ�PDUNHU�������KRQRULQJ�+HQUL�&DVWUR��

7KHUH�DUH�WZR�VHSDUDWH�PHPRULDO�ZDONLQJ�SDWKV�ZLWK�EULFN�SDYHUV��2QH�SDWK�KDV�SDYHUV�ZLWK�WKH�
QDPHV�RI�YHWHUDQV��DQG�WKH�RWKHU�KDV�WKH�QDPHV�RI�QRQ�YHWHUDQ�LQGLYLGXDOV�RU�JURXSV��

7KLV�KLVWRULF�SDUN�FUHDWHV�D�SOHDVDQW�VHWWLQJ�IRU�VPDOO�FHUHPRQLHV�DQG�RIIHUV�VHYHUDO�EHQFKHV�IRU�D�
TXLHW�VSDFH�IURP�WKH�EXV\�KLJKZD\�WUDIILF�QRLVH��

5HFRPPHQGDWLRQV�IRU�6HSWHPEHU�6TXDUH��
� ,QFOXGH�6HSWHPEHU�6TXDUH�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO
� ,PSURYH�XSGDWH�DGG�DGGLWLRQDO�OLJKWLQJ
� 0RQXPHQW�UHSDLU��UHSDLQW�WR�KLJKOLJKW�WKH�HQJUDYHG�WH[W
� ,PSURYH�WKH�SDUNLQJ�IURP�SDUDOOHO�WR�KHDG�LQ�SDUNLQJ�RQ�/DID\HWWH�6W�

� ,QVWDOO�D�SDYHG�SDWK�IURP�/DID\HWWH�6W��WR�PRQXPHQWV�DQG�H[LVWLQJ�SDYHG�SDWKV

� $GG�EHQFKHV



�6HH�'HVLJQ�RQ�1H[W�3DJH�E\�&DVWURYLOOH�%HDXWLILFDWLRQ�&RPPLWWHH����0DUFK������

7DEOH�����6SHFLILF�5HFRPPHQGDWLRQV�

6HSWHPEHU�6TXDUH� ���� ���� ���� ���� 727$/�%<�
352-(&7 

6LWH�/LJKWLQJ ������� ��������
0HPRULDO� ,PSURYHPHQWV ������� ��������
,QVWDOO�3DWK
 ����� �������
$GG�%HQFKHV
 ����� �������
3DUNLQJ� ,PSURYHPHQWV
 ������� ��������

7RWDO�&DSLWDO�2XWOD\� ������� ������� �� ������� ��������
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&��LLL�����/DQGPDUN�,QQ��7H[DV�6WDWH�+LVWRULFDO�6LWH�
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/DQGPDUN�,QQ��7H[DV�6WDWH�+LVWRULFDO�6LWH�
7KH�/DQGPDUN�,QQ�ORFDWHG�DW�����(��)ORUHQFH�6W��DQG�+LJKZD\�����FRQVLVWV�RI�����DFUHV�ZLWK�
DERXW�IRXU�DFUHV�RI�0HGLQD�5LYHU�IURQWDJH�DQG�VKDGHG�ERWWRPODQG��FRYHUHG�ZLWK�ODUJH�F\SUHVV�
DQG�SHFDQ�WUHHV��,W�LV�D�6WDWH�RI�7H[DV�+LVWRULF�6LWH�DQG�LV�QRW�SDUW�RI�WKH�&LW\�RI�&DVWURYLOOH�3DUN�
6\VWHP�EXW�SURYLGHV�D�YDOXDEOH�FXOWXUDO�DQG�KHULWDJH�SDUN�IXQFWLRQ�WR�WKH�FRPPXQLW\��

7KH�/DQGPDUN�,QQ��PXVHXP��KLVWRULF�EXLOGLQJV��DQG�JURXQGV�DUH�IUHH�DQG�RSHQ�WR�WKH�SXEOLF��)HH�
JXLGHG�WRXUV�DUH�DYDLODEOH�DV�ZHOO��7KLV�VLWH�RIIHUV�RYHUQLJKW�ORGJLQJ�LQ�WKH�RULJLQDO�LQQ��7KH�LQQ��
RULJLQDO�URFNZRUN�JULVWPLOO�DQG�FRWWRQ�JLQ��RWKHU�KLVWRULF�VWUXFWXUHV��DV�ZHOO�DV�VL[�SLFQLF�WDEOHV��DQG
� WKUHH�JULOOV��RIIHU�EHDXWLIXO�YLHZV�RI�WKH�0HGLQD�5LYHU��

$�VWDWH�RI�WKH�DUW�PXVHXP�LV�KRXVHG�LQ�WKH�RULJLQDO�0RQRG�VWRUH�DQG�WDYHUQ�EXLOW�LQ�������7KLV�
PXVHXP�SUHVHQWV�D�KLJK�WHFKQLFDO�OHYHO�RI�KLVWRULF�LQWHUSUHWDWLRQ�WKURXJK�DXGLR�YLGHR�PXOWLPHGLD�
GLVSOD\V��KLVWRULF�SKRWRJUDSKV��SHULRG�VLJQDJH��DQG�SUHVHUYHG�WRROV�RI�DJULFXOWXUH�DQG�LQGXVWU\�XVHG�LQ
�&DVWURYLOOH��7KH�ULYHU�SRZHUHG�JULVW�PLOO��EXLOW�LQ�������DGGHG�RQH�RI�WKH�ILUVW�K\GUR�SRZHU�HOHFWULF�
JHQHUDWRUV�LQ�WKH�VWDWH��DQG�LQ������SURYLGHG�HOHFWULFLW\�WR�WKH�FLW\��

$�OLPHVWRQH�URFN�VKHHW�LQ�WKH�ERWWRP�RI�WKH�0HGLQD�5LYHUEHG��IRUPV�D�QDWXUDO�ORZ�ZDWHU�FURVVLQJ��,Q�
������ 6WHSKHQ� )��$XVWLQ� SODQQHG� WKH�0DWDJRUGD� WR�&KLKXDKXD�5RDG� WR� XVH� WKLV� JHRORJLFDO� IRUPDWLRQ�
WR�FURVV�WKH�0HGLQD�5LYHU��7KLV�DOORZHG�HDUO\�HPLJUDQWV�WR�VDIHO\�FURVV�WKH�0HGLQD�5LYHU�ZLWK�KRUVHV�
DQG�ZDJRQV��$PSOH�ULYHU�ZDWHU��IHUWLOH�ULYHU�YDOOH\�VRLO�DQG�WKLV�VDIH�FURVVLQJ��ZHUH�VRPH�RI�WKH�PDLQ�
UHDVRQV�+HQUL�&DVWUR�FKRVH�WKLV�VLWH�IRU�&DVWURYLOOH��

5HFRPPHQGDWLRQV�IRU�/DQGPDUN�,QQ��
� ,QFOXGH�WKH�/DQGPDUN�,QQ�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO

'DP�IRU�JULVW�PLOO�DQG�RULJLQDO�ULYHU�FURVVLQJ�RI�WKH�0HGLQD�5LYHU�ORRNLQJ�HDVW�IURP�/DQGPDUN�,QQ�
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&��LY�����+RXVWRQ�6TXDUH�

$�VXUYH\�RI�&DVWURYLOOH��6HSWHPEHU���������HVWDEOLVKHG�+RXVWRQ�6TXDUH�DV�WKH�ILUVW�FLW\�SDUN��
&DVWURYLOOH�ZDV�HVWDEOLVKHG�LQ�D�W\SLFDO�$OVDWLDQ�9LOODJH�GHVLJQ�RI�WKH�����V��D�VTXDUH�LQ�WKH�FHQWHU�RI�
WKH�YLOODJH�ZLWK�WKH�FKXUFK�RQ�RQH�VLGH�DQG�EXVLQHVVHV�RQ�WKH�RWKHU�WKUHH�VLGHV��7KLV�YLOODJH�FHQWHU�
VTXDUH�LV�WKH�JDWKHULQJ�SODFH�IRU�SHRSOH��+RXVWRQ�6TXDUH�UHPDLQV�WKH�KHDUW�RI�WKH�KLVWRULF�GLVWULFW�DQG�
WKH�FHQWHU�RI�WKLV�YLOODJH��

7RGD\��WKH�SDUN�IXQFWLRQV�PRUH�DV�D�SDUNLQJ�ORW�ZLWK�VRPH�JUHHQ�VSDFH�LQ�WKH�PLGGOH��7KH�SDUN�KDV�
D�WRWDO�RI���DFUHV��ZLWK���DFUHV�RI�SDYHPHQW��DQG���DFUH�RI�JUHHQ�VSDFH�LQ�WKH�FHQWHU�RI�WKH�SDUN��$�
VWDWXDU\�ZDWHU�IRXQWDLQ�HQFLUFOHG�ZLWK�FUXVKHG�JUDQLWH�SDWKV��VKDGHG�E\�ODUJH�WUHHV�DQG�EHQFKHV���
7KH�IRXQWDLQ�LV�LQ�WKH�H[DFW�FHQWHU�RI�WKLV�JUHHQ�VSDFH��

7KHUH�DUH�QR�FXUEV��QR�SDUNLQJ�VWRS�EORFNV��DQG�QR�SDUNLQJ�VWULSHV��3DUNLQJ�LV�UDQGRP�DQG�
XQRUJDQL]HG��WUDIILF�IURP�VXUURXQGLQJ�VWUHHWV�XQVDIHO\�FXW�WKURXJK�WKLV�SDUNLQJ�DUHD��LQVWHDG�RI�JRLQJ�
WR�WKH�VWUHHW�FRUQHU�WR�WXUQ�VDIHO\�DQG�OHJDOO\��7KH�ODUJH�SDUNLQJ�DUHD�LV�XVHG�E\�6W��/RXLV�&KXUFK�
SDULVKLRQHUV�IRU�0DVV��ZHGGLQJV��DQG�RWKHU�VHUYLFHV��7KLV�SDUNLQJ�DUHD�LV�DOVR�XVHG�GXULQJ�WKH�ZHHN�
E\�WKH�RWKHU�EXVLQHVVHV�VXUURXQGLQJ�+RXVWRQ�6TXDUH��
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7KLV�SDUN�LV�VWLOO�D�JDWKHULQJ�SODFH�ZLWK�VHYHUDO�HYHQWV�DQG�IHVWLYDOV��VXFK�DV�0DUNHW�7UDLO�'D\V��City-
Wide Yard Sale, and Old Fashion Christmas. It also is the start and finish for several RUJDQL]HG�ELNH�
UDFHV��,W�SURYLGHV�WKH�RQO\�QRQ�UHFUHDWLRQDO�VSDFH�IRU�ODUJHU�HYHQWV�DQG�SDUNLQJ�LQ�WKH�KLVWRULF�FHQWHU�
RI�WRZQ��9HQGRUV�VHW�XS�WR�����ERRWKV�LQ�WKH�ODUJH�SDUNLQJ�DUHD�VXUURXQGLQJ�WKLV�JUHHQ�VSDFH��7KLV�
JUHHQ�VSDFH�SURYLGHV�D�YHQXH�IRU�HYHQW�SHUIRUPDQFH�DFWLYLWLHV��

For years, the discussion regarding improving Houston Square has ended in no action because 
of the unanswered question, “How do you increase green space without reducing  SDUNLQJ�DQG
YHQGRU�ERRWK�VSDFHV"´�

James Teeter’s 2006 design transforms the square into a more urban green space while PDLQWDLQLQJ�
WKH�ULQJ�RI�SDUNLQJ�DURXQG�LW�� 7KLV�SODQ�RUJDQL]HV�SDUNLQJ�ZLWK�SDLQWHG�VWULSH�SDUNLQJ patterns, curbs 
and gutters, adds restrooms, a performance area, landscape and tree planting areas. To control 
street traffic patterns, this plan features a

 
significant tree planting program around the street edge 

separating WKH�SOD]D�IURP�VWUHHW��

,W�LV�D�YHU\�HOHJDQW�SODQ�WKDW�SURYLGHV�DQ�H[FHOOHQW�FRPSURPLVH�WR�LQFUHDVH�JUHHQ�VSDFH�DQG�WR�
RUJDQL]H�DQG�UHWDLQ�DGHTXDWH�FKXUFK�DQG�EXVLQHVV�SDUNLQJ�DV�ZHOO�DV�SURYLGH�DPSOH�YHQGRU�ERRWK�
VSDFH�IRU�HYHQWV��

5HFRPPHQGDWLRQV�IRU�+RXVWRQ�6TXDUH��
� Include Houston Square in the Castroville Historic Walking Trail
� 5H�LQYLJRUDWH�WKH�VWDNHKROGHU�HQJDJHPHQW�SURFHVV��7KH�KLVWRULF�GLVWULFW�VWDNHKROGHUV�WR� 

WDNHWKH�OHDG�IRU�GHWDLOHG�DQG�LQIRUPHG�GLVFXVVLRQV�DGGUHVVLQJ�WKHVH�LVVXHV�
o 'HYHORS�D�VDIH�DQG�RUJDQL]HG�SDUNLQJ�DUHD
o ,QFUHDVH�JUHHQ�VSDFH�ZLWK�LUULJDWLRQ��DQG�PD[LPL]H�YHQGRU�ERRWK�VSDFH
o $GG�UHVWURRPV�DQG�SHUIRUPDQFH�DUHD
o $GG�D�SDWKZD\�IURP�/RUHQ]R�6W��VLGH�WR�WKH�IRXQWDLQ�DUHD
o 5HSODFH�FUXVKHG�JUDQLWH�ZLWK�SDYHUV�LQ�WKH�IRXQWDLQ�DUHD�DQG�DOO�SDWKZD\V
o ,PSURYH�DGG�DGGLWLRQDO�OLJKWLQJ

Fountain in Center  of  Houston  Square�
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7DEOH�����±�6SHFLILF�5HFRPPHQGDWLRQV
+RXVWRQ�6TXDUH� ���� ���� ���� ���� 727$/�%<�

352-(&7 

�����-DPHV�7HHWHU�6LWH�3ODQ
� �������� ���������
5HVWURRP
 ������� ��������

7RWDO�&DSLWDO�2XWOD\� �� �� �� �������� ���������

&RQFHSWXDO�5HGHYHORSPHQW�3ODQ�IRU�+RXVWRQ�6TXDUH�'HVLJQ�E\�-DPHV�7HHWHU������
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&��Y�����The Castro Colonies Living History Center
/RFDWHG�DW�����3DULV�6W���WKH�&DVWUR�&RORQLHV�/LYLQJ�+LVWRU\�&HQWHU�SURSHUW\�LV�RZQHG�E\�WKH�&LW\�RI�
&DVWURYLOOH�DQG�FRPSOHWHO\�IXQGHG�DQG�RSHUDWHG�E\�WKH�&DVWUR�&RORQLHV�+HULWDJH�$VVRFLDWLRQ��7KH�
FRPSOHWH�UHVWRUDWLRQ�RI�WKH�%LU\�+DXV��F��������FRQVLVWHG�RI�H[WHQVLYH�VWUXFWXUDO�UHSDLUV�IROORZLQJ�
historical restoration guidelines. Archaeological surveys and digs were conducted prior to restoration 
FRQVWUXFWLRQ��$UWLIDFWV�IRXQG�RQ�WKH�VLWH�ZLOO�EH�GLVSOD\HG�LQ�WKH�¶'RJ�7URW·�ORJ�FDELQ�RQFH�LW�LV�UHVWRUHG��
The home furnishings are historically period correct. There are state-of-the-art, audio video 
multimedia displays.
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&��YL�����Moye Retreat Center

Located at 600 London St, in Castroville, the 6-acre Moye Retreat Center is a place for renewal and 
retreats. This private property is owned by the Sisters of Divine Providence, and is a unique historic 
VLWH�LQ�WKH�&LW\��7KLV�LV�WKH�VLWH�RI�WKH�ÀUVW�6W��/RXLV�&KXUFK�ZKLFK�ZDV�WKH�ÀUVW�&DWKROLF�&KXUFK�DQG�WKH�
ÀUVW�VFKRRO�EXLOW�LQ�0HGLQD�&RXQW\�DQG�ZHVW�RI�6DQ�$QWRQLR�

7KH�ÀUVW�6W��/RXLV�&KXUFK·V�FRUQHUVWRQH�ZDV�ODLG�6HSWHPEHU�����������E\�-HDQ�0DULH�2GLQ��ÀUVW�ELVK�
op of Texas, to establish the town of Castroville. This small rockwork structure was completed, and a 
GHGLFDWLRQ�PDVV�KHOG�RQ�1RYHPEHU����������E\�%LVKRS�2GLQ��)DWKHU�&ODXGH�'XEXLV��WKH�ÀUVW�SULHVW�RI�
Castroville, was assigned in January 1847.

7KH�ÀUVW�6W��/RXLV�&KXUFK�LV�QRZ�XVHG�IRU�0DVV�RQO\�RQ�VSHFLDO�RFFDVLRQV�EXW�LV�RSHQ�WR�WKH�SXEOLF�
ZLWK�DFFHVV�RQ�WKH�0R\H�5HWUHDW�&HQWHU�JURXQGV�0RQGD\�WKURXJK�:HGQHVGD\��7KH�ODUJH�WUHHV�LQ�
these grounds provide shade for an ADA compliant walking path that meanders through the property.

78



The Moye Retreat Center hosts religious retreats from Thursday through Sunday. The grounds are 
RQO\�RSHQ�WR�WKH�SXEOLF�0RQGD\V�WKURXJK�:HGQHVGD\�

Recommendations for Moye Retreat Center
,QFOXGH�WKH�0R\H�5HWUHDW�&HQWHU�DQG�)LUVW�6W��/RXLV�&KXUFK�LQ�WKH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�
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&��YLL�����2YHUDOO�&DVWURYLOOH�+LVWRULF�3DUN�6\VWHP�5HFRPPHQGDWLRQV

&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO 

• Develop a Castroville Historic Walking Trail.

• 7KLV�ZRXOG�WLH�6WHLQEDFK�+XV��/DQGPDUN�,QQ��6HSWHPEHU�6TXDUH��&DVWUR�&RORQLHV�/LYLQJ�+LV�
WRU\�&HQWHU��+RXVWRQ�6TXDUH��DQG�WKH�OLWWOH�URFN�VWUXFWXUH�)LUVW�6W��/RXLV�&KXUFK�DW�WKH�0R\H
5HWUHDW�&HQWHU�LQWR�RQH�&DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO�V\VWHP�

• 7KLV�+LVWRULF�:DONLQJ�7UDLO�ZLOO�DOVR�LQFOXGH�EXVLQHVVHV�DORQJ�LWV�SDWK��7\LQJ�WKHVH�ORFDWLRQV
WRJHWKHU�LV�GRQH�UHODWLYHO\�HDVLO\�E\�LQFUHDVHG�SK\VLFDO�ZD\�ÀQGLQJ�VLJQDJH�RQ�VWUHHWV�DQG
installing QR codes.

• These QR codes will also provide historical information about each house and building on
tKH�+LVWRULF�:DONLQJ�WRXU

• Improve the Chamber of Commerce Walking Tour and incorporate with the Castroville
Historic Walking Trail.

• 'HYHORS�D�QHZ�ORJLFDOO\�IRUPDWWHG�ZDONLQJ�PDS��LQFUHDVHG�ZD\ÀQGLQJ�VLJQDJH�RQ�WKH�VWUHHWV
and QR codes to direct visitors to houses, businesses, and buildings.

Identify and Reinvigorate the Historic District Stakeholders Group.
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• 2UJDQL]H�WKLV�JURXS�WR�WDNH�WKH�OHDG�WR�UHYLHZ�DOO�WKH�H[LVWLQJ�SULRU�+LVWRULF�3UHVHUYDWLRQ�3ODQV�

• 7KH�+LVWRULF�'LVWULFW�6WDNHKROGHU�JURXS�WDNHV�WKH�OHDG�IRU�UHVWRUDWLRQ�DQG�SUHVHUYDWLRQV�HIIRUWV
LQ�WKH�+LVWRULF�'LVWULFW�LQ�&DVWURYLOOH�

• 7KH�+LVWRULF�'LVWULFW�6WDNHKROGHU�JURXS�ZLOO�ZRUN�ZLWKLQ�WKH�FXUUHQW�&LW\�RI�&DVWURYLOOH�+LVWRULF
3UHVHUYDWLRQ�*XLGHOLQHV�DQG�SROLFLHV�IRU�UHVWRUDWLRQ�DQG�SUHVHUYDWLRQV�HIIRUWV�LQ�WKH�+LVWRULF
District in Castroville.

The successful revitalization of the historic district will breathe new life into the historic downtown 
DUHD��%RWK�EXVLQHVVHV�DQG�WKH�&LW\�ZLOO�UHDS�WKH�HFRQRPLF�EHQHÀWV�IURP�VXFFHVVIXO�HYHQWV�

7KH�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU�ZLOO�DVVLVW�WKH�+LVWRULF�'LVWULFW�6WDNHKROGHU�JURXS�ZLWK�
reviewing restoration and preservation documents to help these development efforts meet 
these standards.

City of Castroville Community Development Department website has information for 
historic preservation and development.

KWWSV���FDVWURYLOOHW[�JRY������+LVWRULF�3UHVHUYDWLRQ

A Vision Plan for Castroville, Texas - Where History Shapes the Future 
• [PDF] UTSA 2016

Castroville Historic Design Guidelines [PDF] Nov 25, 2020
• KWWSV���FDVWURYLOOHW[�JRY�GRFXPHQWFHQWHU�YLHZ����

Current City of Castroville Comprehensive Plan Documents
• Future Land Use Plan, 2016 [PDF]
• Future Thoroughfare Plan, 2016 [PDF]
• Castroville Master Plan [PDF]

Other prior Historic Preservation Plans
“VISIONARIES In Preservation” - CASTROVILLE Historic Preservation Action Plan, October 
������7H[DV�+LVWRULFDO�&RPPLVVLRQ��3XEOLVKHG�E\�7+&�LQ�����

Castroville,Texas: Downtown Conservation and Revitalization Study, 2010, Prepared by: 
Partnership for Community Outreach: Landscape Architecture Design IV Studio, Depart-ment of 
Landscape Architecture and Urban Planning College of Architecture, Texas A&M University
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�� 8QGHUXWLOL]HG�&LW\�OZQHG�2SHQ�6SDFHV

&UHDWH�QHZ�SDUN�IDFLOLWLHV�XVLQJ�H[LVWLQJ�SDUNV�DQG�FLW\�RZQHG�RSHQ�VSDFHV�
D� 5HYLHZ�FXUUHQW�SDUNODQG�DQG�HYDOXDWH�UHSXUSRVLQJ�DQG�XSJUDGLQJ�H[LVWLQJ�DUHDV�IRU�

QHZ��IDFLOLWLHV��5HYLHZ�RSHQ�VSDFHV�IRU�QHZ�SDUN�FRQVWUXFWLRQ��9DFDQW�&LW\�2ZQHG�
SDUFHOV�DUH�UHDGLO\�DYDLODEOH�DQG�H[FHOOHQW�VRXUFHV�IRU�QHZ�SDUN�GHYHORSPHQW�

E� )LQG�XQGHUXWLOL]HG�DUHDV�LQ�H[LVWLQJ�SDUNV��VXFK�DV�/LRQ¶V�6SRUWV�&RPSOH[��WR�DGG�QHZ�
EDVLF�DPHQLWLHV�VXFK�DV�WUHHV��SLFQLF�WDEOHV�DQG�FKLOGUHQ¶V�SOD\VFDSHV��6SHFLDOL]HG�
DPHQLWLHV�VXFK��DV�D�VSODVK�SDG�VKRXOG�EH�LQFOXGHG�DV�ZHOO�

F� 7KH�IXWXUH�UHORFDWLRQ�RI�WKH�SXEOLF�ZRUNV�FRPSOH[�WR�WKH�%HQGHOH�SURSHUW\��FUHDWHV�DQ�
LGHDO�ORFDWLRQ�IRU�D�QHZ�FRPPXQLW\�FHQWHU�FRPSOH[�RQ�WKH�FXUUHQW�SXEOLF�ZRUNV�VLWH��
7KLV�FRPPXQLW\�FHQWHU�DGGUHVVHV�³(TXLW\�RI�)XQFWLRQV´�E\�SURYLGLQJ�D�\HDU�URXQG�
LQVLGH�PHHWLQJ�DQG�DFWLYLW\�VSDFH�IRU�FKLOGUHQ�DQG�VHQLRUV�

7DEOH������/LVW�RI�8QGHUXWLOL]HG�&LW\-2ZQHG�2SHQ�6SDFHV
�

3URSHUW\�/RFDWLRQ�
$SSUDLVDO�
'LVWULFW�

3URSHUW\�,'�
&XUUHQW�8VH�	�

�	����	
���
�
���
� ����
���
$SSUR[LPDWH�
$FUHDJH�

�����)0����6RXWK�
%HQGHOH�3URSHUW\���� ������

9DFDQW�
���������
 �����
�����

��������������� �����

6:�FRUQHU�RI�$LUSRUW���
%HQGHOH�3URSHUW\���� ������ 9DFDQW�

	��������������������������� �����

�����86����(DVW��
&DVWURYLOOH�%HKLQG�&DU�

'HDOHUVKLS�
������ 9DFDQW�

���������
���������
���� ����

/RQGRQ�6W��	�$WKHQV�6W�� ������
3XEOLF�:RUNV�0DWHULDOV�6WRUDJH�

������
����������������
�����������
���� �����

�����:DVKLQJWRQ�6W��
:DVKLQJWRQ�6W��	�

$WKHQV�6W��
������ 7RUQDGR�$OHUW�6LUHQ�


������
���� �����

8QGHUXWLOL]HG�&LW\-2ZQHG�2SHQ�6SDFHV�WKDW�KDYH�SRWHQWLDO�IRU�SDUNV� ������
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8QGHUXWLOL]HG�&LW\�OZQHG�2SHQ�6SDFHV��6HH�0DS�%HORZ��

7KH�IROORZLQJ�QXPEHUHG�GHVFULSWLRQ�UHIHUHQFHV�WKH�PDS�RQ�WKH�IROORZLQJ�SDJHV��(DFK�SURSHUW\�
LV�QXPEHUHG�WR�FRUUHODWH�WR�WKH�QXPEHUV�RQ�WKH�PDS��7KH�GLVWULEXWLRQ�RI�WKH�ILYH�SDUFHOV�ZRUNV�
ZHOO�LQ�WKHLU�GLVWULEXWLRQ�WKRVH�HPEHGGHG�LQ�WKH�QHLJKERUKRRGV�RU�SRWHQWLDO�IXWXUH�
QHLJKERUKRRGV��

�� �����)0����6RXWK��%HQGHOH�3URSHUW\���

7KLV������DFUH�SURSHUW\�LV�FXUUHQWO\�YDFDQW��7KHUH�DUH�SODQV�WR�UHORFDWH�WKH�3XEOLF�:RUNV�
'HSDUWPHQW�6HUYLFH�&HQWHU�DQG�WR�LQFOXGH�D�QHZ�DQLPDO�VKHOWHU�DW�WKLV�ORFDWLRQ��7KLV�DUHD�LV�
DOVR�LGHDO�IRU�D�GRJ�SDUN������DFUHV�RI�)ODW�&UHHN�ULSDULDQ�DUHDV�UXQV�WKURXJK�WKLV�SURSHUW\�DQG�
ZRXOG�PDNH�H[FHOOHQW�KLNH�DQG�ELNH�WUDLO��2QFH�WKH�3XEOLF�:RUNV�'HSDUWPHQW�6HUYLFH�&HQWHU�LV�
UHORFDWHG��WKDW�QHZO\�YDFDWHG�SURSHUW\�LV�DQ�H[FHOOHQW�VLWH�IRU�D�ODUJH�FRPPXQLW\�FHQWHU��7KLV�VLWH�
ZLOO�LQFUHDVH�SDUNLQJ�DQG�HYHQW�VSDFH�IRU�+RXVWRQ�6TXDUH�HYHQWV��

�� �����)0����6RXWK��%HQGHOH�3URSHUW\���

7KLV������DFUH�SURSHUW\�LV�DGMDFHQW�WR�WKH�&DVWURYLOOH�$LUSRUW��,W�LV�FXUUHQWO\�EHLQJ�IDUPHG��$LUSRUW�
UHVWULFWLRQV�OLPLW�IXWXUH�XVH�DV�SDUNODQG��

�� �����86����(DVW��&DVWURYLOOH�%HKLQG�&DU�'HDOHUVKLS

7KLV�����DFUH�EUXVK�FRYHUHG�SURSHUW\�LV�RQ�QRUWK�VLGH�RI�WKH�1RUWK�3DUN�&KHYUROHW�'HDOHUVKLS��
7KLV�SURSHUW\�ZRXOG�PDNH�DQ�H[FHOOHQW�GRJ�SDUN�DQG�RU�%0;�ELNH�FRXUVH��

�� /RQGRQ�6W��	�$WKHQV�6W��3XEOLF�:RUNV�/RW

7KLV������DFUH�SURSHUW\�LV�XVHG�WR�WHPSRUDULO\�VWRUH�FRQVWUXFWLRQ�HTXLSPHQW��FRQVWUXFWLRQ�
PDWHULDOV��DQG�EUXVK��7KLV�DUHD�UHFHLYHV�D�KLJK�FRQFHQWUDWLRQ�RI�VWRUP�ZDWHU�UXQRII�FDXVLQJ�
H[FHVVLYH�IORRGLQJ�VRXWK�GRZQ�$WKHQV�WR�WKH�0HGLQD�5LYHU��7KHUH�DUH�SODQV�IRU�GUDLQDJH�
LPSURYHPHQW�LQ�WKLV�DUHD��7KLV�LV�DQ�LGHDO�ORFDWLRQ�IRU�D�VWRUP�ZDWHU�UHWHQWLRQ�SRQG��7KLV�LV�D�
SRQG�GHVLJQHG�WR�FDWFK�WKH�VXUJH�RI�WKH�VWRUPZDWHU�LV�WKHQ�UHOHDVHG�DW�D�VORZHU�YHORFLW\�E\�
GUDLQLQJ�WKH�ZDWHU�IURP�WKH�ERWWRP�RI�WKH�SRQG��

0DQFKHVWHU�:$���FUHDWHG�D�JDUGHQ�SDUN�E\�XVLQJ�WKLV�VWRUP�ZDWHU�WR�LUULJDWH�SODQWV��7KHVH�
VWRUP�ZDWHU�UHWHQWLRQV�SRQGV�DOVR�WUDS�UXQRII�VHGLPHQW�IURP�WKH�VWUHHWV�DQG�NHHS�LW�RXW�RI�FLW\�
GUDLQDJH�ZD\V�DQG�WKH�0HGLQD�5LYHU�RU�WKH�FRPELQHG�SDVVLYH�SDUN�IHDWXUHV��

7KLV�SURSHUW\�LV�DQ�H[FHOOHQW�VSDFH�IRU�D�VNDWHERDUG�SDUN��RQH�RI�WKH�PRVW�UHTXHVWHG�QHZ�SDUNV��

�� �����:DVKLQJWRQ�6W��1RUWK�:HVW�FRUQHU�RI�:DVKLQJWRQ�6W��	�$WKHQV�6W�

7KLV�����DFUH�SURSHUW\�LV�WKH�VLWH�RI�WKH�&LW\�RI�&DVWURYLOOH�WRUQDGR�DOHUW�VLUHQ�PRXQWHG�RQ�D���¶�XWLOLW\�
SROH��7KLV�ZRXOG�PDNH�DQ�H[FHOOHQW�QHLJKERUKRRG�SRFNHW�SDUN��
��KWWSV���ZZZ�EXLOGLQJLQQRYDWLRQV�RUJ�FDVHBVWXG\�JUHHQ�VWRUPZDWHU�SDUN�LQ�VPDOO�EHDFKVLGH�WRZQ�PDQFKHVWHU�ZD��
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$SSHQGLFHV

$� ,PSOHPHQWDWLRQ�	�%XGJHWDU\�*XLGH�6XPPDU\
%� 0DVWHU�3ODQ�3URFHVV
&� 153$�6WDQGDUGV�	�7KHLU�$SSOLFDWLRQ
'� 'HPRJUDSKLF�'DWD
(� 3XEOLF�(QJDJHPHQW�'DWD
)� 5HYLHZ�RI�3DVW�5HSRUWV�	�6XUYH\V
*� 6HSWHPEHU�6TXDUH�'HHG
+� &DVWURYLOOH�3DUNV�,QLWLDO�2EVHUYDWLRQV
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+LVWRULF�3LRQHHU�+RPH�&DVWURYLOOH��7;
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$SSHQGL[�$
,PSOHPHQWDWLRQ�	�%XGJHWDU\�
*XLGH�6XPPDU\
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,PSOHPHQWDWLRQ�	�%XGJHWDU\�*XLGH�6XPPDU\

,PSOHPHQWDWLRQ�RI�D�PDVWHU�SODQ�LV�D�FKDOOHQJLQJ�WDVN�DOO�FRPPXQLWLHV�IDFH��7KHVH�%XGJHWDU\�
*XLGHOLQHV�SURYLGH�LQIRUPDWLRQ�WR�NHHS�WKLV�PDVWHU�SODQ�DFWLYH�DQG�HQJDJHG��7KH�FKDOOHQJH�WR�NHHS�
WKLV�SODQ�IURP�VLWWLQJ�RQ�D�VKHOI��UHVLGHV�ZLWK�WKH�FLWL]HQ�VWDNHKROGHUV��WKH�SDUNV�DQG�UHFUHDWLRQ�
DGYLVRU\�ERDUG��FLW\�VWDII��DQG�XOWLPDWHO\�WKH�FLW\�FRXQFLO��

*RRG�FRPPXQLFDWLRQ��WHDPZRUN��DQG�WUDQVSDUHQF\�DUH�WKH�FULWLFDO�HOHPHQWV�QHHGHG�DPRQJ�WKHVH�
JURXSV�WR�VXFFHVVIXOO\�LPSOHPHQW�WKH�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�SODQ�

7KH�SDUNV�DQG�UHFUHDWLRQ�GLUHFWRU�WDNHV�WKH�OHDG�LPSOHPHQWLQJ�WKH�PDVWHU�SODQ�SURMHFWV��7KH�GLUHFWRU�
UHYLHZV�SURMHFWV�ZLWK�WKH�SDUNV�DQG�UHFUHDWLRQ�DGYLVRU\�ERDUG��7KHVH�WZR�³LPSOHPHQWRUV´�DUH�XVXDOO\�
WKH�PRVW�LQ�WXQH�ZLWK�WKH�GHWDLOV�RI�WKH�SODQ��7KH�ERDUG�WKHQ�UHFRPPHQGV�WKH�SURMHFW�WR�WKH�FLW\�
FRXQFLO�IRU�WKHLU�DSSURYDO�ZKHUH�WKH\�VHW�SROLF\��VFKHGXOLQJ��DQG�IXQGLQJ��2QFH�DGRSWHG�E\�WKH�FLW\�
FRXQFLO��WKH�SDUNV�GLUHFWRU�DQG�WKH�SDUN�ERDUG�VKDUH�WKH�UHVSRQVLELOLW\�WR�LPSOHPHQW�DQG�JXLGH�WKH�
WDVNV�OLVWHG�LQ�WKH�SODQ�

,PSOHPHQWDWLRQ
,PSOHPHQWDWLRQ�RI�PDVWHU�SODQ�SURMHFWV�LV�PDLQO\�GXH�WR�SDUN�FKDPSLRQV��7KHVH�LQGLYLGXDOV�KDYH�
D�SHUVRQDO�LQWHUHVW�DQG�]HDO�WR�SXVK�KDUG�WR�VHH�VSHFLILF�SURMHFWV�PRYH�IRUZDUG��7KHVH�FKDPSLRQV�
FRQWLQXH�HQJDJLQJ�YROXQWHHUV�DQG�NHHSLQJ�SUHVVXUH�RQ�WKH�SDUN�ERDUG�WR�VHHN�IXQGLQJ�VWUDWHJLHV��,Q�
&DVWURYLOOH¶V�FDVH��WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�KDYH�EHHQ��LQ�IDFW��WKH�PRVW�LQYROYHG�ZLWK�
WKH�SODQ�GHYHORSPHQW�DORQJ�ZLWK�WKH�SDUNV�DQG�UHFUHDWLRQ�GLUHFWRU��

2SHQ�DQG�UHJXODU�GLVFXVVLRQV�RI�SODQ�SURMHFWV�GXULQJ�WKH�SDUN�ERDUG¶V�UHJXODU�PHHWLQJ��LV�WKH�PDLQ�
LQJUHGLHQW�WR�NHHSLQJ�LW�DFWLYH�DQG�HQJDJHG��7KH�SODQ�VKRXOG�KDYH�DW�OHDVW�RQH�UHJXODU�DJHQGD�LWHP��
0HHWLQJ�DJHQGDV�FDQ�JHW�YHU\�FURZGHG��VR�HYHQ�LI�LW¶V�D�VPDOO�HOHPHQW�RI�WKH�SODQ��DGGUHVVLQJ�LW�
NHHSV�WKH�GLVFXVVLRQ�DOLYH��

7KH�FKDPSLRQV�DQG�YROXQWHHUV�PD\�EH�SDUW�RI�D�VSHFLILF�LQWHUHVW�JURXS�VR�LW�ZLOO�EH�XS�WR�WKH�SDUN�
ERDUG�WR�NHHS�WKH�RYHUDOO�JRDOV�RI�WKH�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�LQ�IXOO�YLHZ�WR�PDLQWDLQ�HTXLWDEOH�
DWWHQWLRQ�WR�DOO�WKH�YDULRXV�FRPSRQHQWV�

7KH�SDUNV�ERDUG�PD\�EHQHILW�IURP�HVWDEOLVKLQJ�D�VHW�RI�,PSOHPHQWDWLRQ�*RDOV��)RU�H[DPSOH��XWLOL]LQJ�
WKH�HQFORVHG�WDEOHV�WR�

� (VWDEOLVK�D�SURFHVV�IRU�VHOHFWLQJ�SULRULW\�IXQGLQJ�SURMHFWV
� 'HYHORS�D�SURFHVV�WR�GHFLGH�RQ�D�IXQGLQJ�PHFKDQLVP�IRU�HDFK�SURSRVHG�SURMHFW
� ,I�D�SURMHFW�LV�IXQGHG�WKURXJK�D�ERQG�HOHFWLRQ��WKHQ�HVWDEOLVK�D�SURWRFRO�IRU�PHVVDJLQJ�WR

HQVXUH�DFWLYH�SURPRWLRQ�DQG�WKH�ULJKW�LQIRUPDWLRQ�LV�SXW�IRUZDUG
� 'HYHORS�D�GDWDEDVH�RI�JUDQWLQJ�LQVWLWXWLRQV�RU�FRUSRUDWLRQV
� ,QFHQWLYL]H�YROXQWHHULVP�WKURXJK�SURJUDPPLQJ�DQG�LGHQWLI\�QHZ�FKDPSLRQV
� 'HYHORS�SDUWQHUVKLSV�ZLWK�YDULRXV�RWKHU�GHSDUWPHQWV�DQG�LQVWLWXWLRQV�VXFK�DV�HFRQRPLF

GHYHORSPHQW�DQG�RU�09,6'
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%HORZ�LV�D�OLVW�RI�IXQGLQJ�PHFKDQLVPV�DQG�RWKHU�ZD\V�WR�NHHS�SURMHFWV�PRYLQJ�IRUZDUG�

� )LQDQFLQJ�LPSURYHPHQWV�WKURXJK�FLW\�EXGJHWLQJ�DQG�&,3�SURFHVV�IURP�\HDU�WR�\HDU
� %RQG�HOHFWLRQ�ZKHUH�WKH�SXEOLF�HOHFWV�WR�LPSDFW�WKHLU�WD[HV�WKURXJK�DQ�HOHFWLRQ
� *UDQW�VRXUFHV�WKDW�DUH�DYDLODEOH�ORFDOO\��LQ�6DQ�$QWRQLR��VWDWH�ZLGH��DQG�WKURXJK�IHGHUDO

VRXUFHV��7KHVH�PD\�EH�SXEOLF�RU�SULYDWH�LQVWLWXWLRQV�RU�QRQ�SURILWV�
� *UDQW�VRXUFHV�IURP�FRUSRUDWH�VSRQVRUV��HVSHFLDOO\�WKRVH�ZKR�VHW�XS�EXVLQHVV�LQ�&DVWURYLOOH
� /HYHUDJLQJ�IXQGLQJ�VWUHQJWK�ZLWK�SDUWQHULQJ�LQVWLWXWLRQV�DQG�RUJDQL]DWLRQV
� ,Q�NLQG�VHUYLFHV�PRVWO\�WKRXJK�WKH�LQYROYHPHQW�RI�WKH�ORFDO�FLWL]HQV�ZKR�DUH�HDJHU�WR�VHH

LPSURYHPHQWV�KDSSHQ��7KLV�PD\�EH�UHQWDO�RI�KHDY\�HTXLSPHQW�RU�YROXQWHHULQJ�
� &RPPXQLW\�VHUYLFH�SURMHFWV�PXFK�OLNH�ZKDW�KDV�DOUHDG\�KDSSHQHG�LQ�&DVWURYLOOH�ZLWK�JUHDW

SRVLWLYH�HIIHFW
� $QG�ODVWO\��FLW\�VWDII�SRVLWLRQ�V��WKDW�FRXOG�EH�LQYROYHG�ZLWK�JUDQW�ZULWLQJ�DQG�FRRUGLQDWLQJ�

RUJDQL]LQJ�HYHQWV

%XGJHWDU\�*XLGHOLQHV

8WLOL]LQJ�3URMHFW�5HFRPPHQGDWLRQ�7DEOHV�
7KH�SDUNV�DQG�UHFUHDWLRQ�GHSDUWPHQW�DQG�WKH�SDUN�ERDUG�ZLOO�ZRUN�WRJHWKHU�DQG�FUHDWH�DQ�DG�KRF�
FRPPLWWHH�WR�NHHS�WKH�WRSLFV�RI�WKH�SODQ�FXUUHQW��%XGJHWDU\�JXLGHOLQHV�DUH�OLVWHG�IRU�HDFK�SDUN��7KHVH�
LQFOXGH�D�WDEOH�RI�DQWLFLSDWHG�FRVWV�DQG�\HDU�RI�H[HFXWLRQ�IRU�HDFK�SDUN�LPSURYHPHQW��(YHQ�WKRXJK�
D�W\SLFDO�SODQ�VKRXOG�ORRN����\HDUV�LQWR�WKH�IXWXUH�IRU�SODQQLQJ�LPSURYHPHQWV��WKLV�SODQ�WDNHV�D�YHU\�
DJJUHVVLYH�VFKHGXOH�DQG�E\�WKH�VL[WK�\HDU�ZLOO�KDYH�DFFRPSOLVKHG�D�VLJQLILFDQW�DPRXQW�RI�ZRUN��

7KH�DG�KRF�FRPPLWWHH¶V�WDVN�LV�WR�NHHS�WKHVH�WDEOHV�FXUUHQW��7KH�WDEOHV�LQ�WKLV�GRFXPHQW�ZLOO�UHPDLQ�
DV�WKH\�DUH�SUHVHQWHG�KHUH��$�VHSDUDWH�GRFXPHQW�FRQVLVWLQJ�RI�WKHVH�WDEOHV�VKRXOG�EH�WUDQVIHUUHG�
LQWR�D�VSUHDGVKHHW�DQG�EH�FRQWLQXRXVO\�XSGDWHG��8SGDWHV�DUH�PRVWO\�DERXW�SURMHFWV�WKDW�JHW�
FRPSOHWHG��EXW�DOVR�XSGDWHV�DV�FRVW�HVWLPDWHV�DUH�UHILQHG��VFKHGXOHV�DOWHUHG��QHZ�LPSRUWDQW�SURMHFWV�
FRPH�WR�OLJKW��HWF��

7KH�DG�KRF�FRPPLWWHH�ZLOO�PDQDJH�WKDW�VSUHDGVKHHW��7KH\�ZLOO�NHHS�WKLV�GRFXPHQW�DOLYH�DV�SDUW�RI�
NHHSLQJ�WKH�PDVWHU�SODQ�DOLYH��$V�SURMHFWV�JHW�FRPSOHWHG��WKH\�DUH�WDNHQ�RII�WKH�OLVW��1HZ�SURMHFWV�ZLOO�
EH�DGGHG�DV�QHZ�LGHDV�FRPH�IRUZDUG��,W�LV�DOVR�UHFRPPHQGHG�WKDW�SURJUHVV�RYHU�WLPH�EH�WUDFNHG��
7KLV�FRXOG�SURYH�WR�EH�XVHIXO�ZKHQ�VXEPLWWLQJ�JUDQW�UHTXHVWV�WR�GHPRQVWUDWH�WKH�FLW\¶V�DELOLW\�WR�
PDQDJH�SURMHFWV�DQG�WUDFN�SURJUHVV��

,Q�GHYHORSLQJ�WKH�WDEOHV�LQ�WKLV�GRFXPHQW��WKH�OHQV�E\�ZKLFK�WKH�FKRLFHV�ZHUH�PDGH�ZDV�DQ�DWWHPSW�
WR�EDODQFH�SULRULWLHV�ZLWK�FRVW��GXUDWLRQ��HFRQRPLF�LPSDFW��DQG�KRZ�PDQ\�SHRSOH�WKH�HOHPHQW�
VHUYHG�ZLWK�ETXLW\�EHLQJ�WKH�JXLGLQJ�SULQFLSOH�LQIRUPLQJ�PXFK�RI�WKH�FKRLFHV��7KH�ETXLW\�RI�VSDWLDO�
GLVWULEXWLRQ��ETXLW\�RI�WKH�YDULHW\�RI�IXQFWLRQV��DQG�WKH�ETXLW\�RI�WKH�DELOLWLHV�RI�LQGLYLGXDOV�DQG�WKHLU�
QHHGV�VKRXOG�DOVR�EH�NHSW�LQ�PLQG�
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7DEOH���D��±�%XGJHWDU\�*XLGHOLQHV�

&DVWURYLOOH�5HJLRQDO�3DUN� ����� ����� ����� ����� ����� �����

2YHUDOO�3DUN� �������� ��������� �������� ������� ��������� ���������
(OHFWULFLW\�DURXQG�/RRS� 5RDG� ��
,QVWDOO�VHUYLFH�GURSV�IRU�YHQGRU�ERRWKV��

��������

,UULJDWLRQ�,PSURYHPHQWV��(IIOXHQW�
:DWHU����)LOWHUV�	�,QWDNH�,PSURYHPHQWV�

/RRS�5RDG���
$GG�2QH�:D\�1HZ�(PHUJHQF\�([LW�

��������

6RXWK�5HVWURRP���
5HSODFH��)ORRG�3URRI�	�$'$��

���������

$GG�3OD\VFDSHV��%DFN�3OD\JURXQG���
:LWK�SOD\JURXQG�VKDGHV�

��������

$GG�3OD\VFDSHV��0LGGOH�3OD\JURXQG���
:LWK�SOD\JURXQG�VKDGHV�

��������

'ULQNLQJ�)RXQWDLQV�7KURXJKRXW�3DUN���
��.�2YHU���\HDUV�

������� �������

3DUNLQJ���
$GMXVW�WR�+HDG�,Q�3DUNLQJ��$GG�$'$�6SDFHV�

��������

1RUWK�5HVWURRP���
5HSODFH��)ORRG�3URRI�	�$'$��

���������

'ULQNLQJ�)RXQWDLQV�7KURXJKRXW�3DUN��� ��������

0DLQ�(QWUDQFH���
1HZ�
*DWHZD\
�6LJQ�

��������

0DLQ�(QWUDQFH���
1HZ�/('�,QIRUPDWLRQ�6LJQ�

��������

%OXH�/LJKW
�(PHUJHQF\�3KRQH��8SSHU�
3DUNLQJ�/RW�

�������

$GG�3LFQLF�$UHDV���7DEOHV�DQG�*ULOOV� ������� ������� �������

6ZLPPLQJ�3RRO� ��� �������� ��������� ��������� ������� ���������

'DPDJH�WR�3RRO�&KDQJLQJ�5RRPV���
'HPROLVK�DQG�5HEXLOG�QHZ�&RPPXQLW\�
&HQWHU�

���������

6KDGH�&RYHUV� ������� ������� �������

6SODVK�3DG� ���������

)HQFH���5HSODFHPHQW� ��������

%OXH�/LJKW�(PHUJHQF\�3KRQH���
6ZLPPLQJ�3RRO�&RPPXQLW\�&HQWHU� �������

3RRO�6WUXFWXUDO�,PSURYHPHQWV� ���������
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7DEOH���E����%XGJHWDU\�*XLGHOLQHV�

�&DVWURYLOOH�5HJLRQDO�3DUN 
����� ����� ����� ����� ����� �����

7HQQLV�%DVNHWEDOO�9ROOH\EDOO� �������� ��� ��� ��� ��� ��������

%DVNHWEDOO���
,QVWDOO�QHZ�VXUIDFH�DQG�gRDOV� ��������

6SRUWV�&RXUW�)HQFLQJ� ��������

%DVNHWEDOO��9ROOH\EDOO��DQG�7HQQLV���
([SDQG�DGG���HDFK�

6SRUWV�)LHOG�6RFFHU�)RRWEDOO� ��������� �������� ��� ��� ��� ���
5HGHVLJQ�	�5HVWULSH� ��
$GG�ILHOGV�ERWK�QXPEHU�DQG�VL]HV� ��������

,UULJDWLRQ���$GG�WR�QHZ�UHGHVLJQHG�ILHOGV� ��������

/LJKWV��� $GG�'DUN�6N\�OLJKWLQJ� ���������

59�3DUN��5HF�+DOO��&DPSLQJ�$UHD� ��� ������� ��� �������� ������� ��������

)LQLVK�RXW�59�+DOO� ������� ��������
59�5HVWURRP�6KRZHUV���8SJUDGH� WR�
$'$��)ORRG�3URRI� ��������

&DPSLQJ�$UHD���$GG�6LWHV� ������� �������

%DFNcRXQWU\�+LNLQJ�7UDLOV� �������� ������� ��� �������� �������� ��������
5HSDLU�%0$�6HUYLFH�5RDG�(URVLRQ���
,QLWLDWH�GLVFXVVLRQV�Z�%0$�WR�UHSDLU�
VHUYLFH�URDG�

���

(VWDEOLVK�(PHUJHQF\�(YDFXDWLRQ�5RXWH�
(06�URDG�IURP�::�3ODQW�WR�%0$�&DQDO� �������

(YDOXDWH�$OO�+LNLQJ�7UDLOV���
3ODQ�WR�UHGHVLJQ�sWHHS�sHFWLRQV�WR�UHPRYH �
VWDLUV�

�������� ��� ��� ��� ��� ��������

:D\ILQGLQJ�6LJQDJH���
,QFUHDVH�sLJQDJH��DGG�45�&RGH�Z�����
ORFDWRU�

��������

6RXWK�3URSHUW\�/LQH���
/RFDWH�)HQFH�6RXWKZHVW�3URSHUW\�/LQH� ��������

1HZ�%DFNcRXQWU\�7UDLO� ��
)RU�0RELOLW\�&KDOOHQJHG� ��������

%XWWHUIO\�*DUGHQ� �������
,PSURYH�,UULJDWLRQ�6\VWHP� �������

%RWDQLFDO�*DUGHQ�7UDLO� ���������
,QVWDOO�&RQVWUXFWHG�:HWODQG���
'XULQJ�::3ODQW�'DP�UHSDLUV��
Z��3XEOLF�:RUNV�

���������

&RPSOHWH�%RWDQLFDO�*DUGHQ�7UDLO���
'XULQJ�::3ODQW�'DP�UHSDLUV��
Z��3XEOLF�:RUNV�

��������

([WHQG�%RWDQLFDO�*DUGHQ�7UDLO� ��
([WHQG�WR�QRUWK�HGJH�RI�8SSHU�3DUNLQJ�/RW�

���
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7DEOH���F��±�%XGJHWDU\�*XLGHOLQHV�

&DVWURYLOOH�5HJLRQDO�3DUN ����� ����� ����� ����� ����� �����

/RRS�:DONLQJ�7UDLO� �������� ��� ��� �������� ��� ���
)LWQHVV�6WDWLRQV��� $GG����� ��������
3DUN�/LJKWLQJ� �������� ��������

$PSKLWKHDWHU� ��� ��� ��� ��� �������� ��������
(QHUJL]H�$PSKLWKHDWHU�8VH���
,QFUHDVH�3URJUDPV� ���

3XEOLF�2XWUHDFK���
,QFUHDVH�6RFLDO�0HGLD��8SGDWH�(YHQW� ���

%DFNVWDJH�$UHD���
$GG�&RQFHVVLRQ�&KDQJLQJ�6WRUDJH� ��������

,QVWDOO�3DUN�6RXQG�6\VWHP� ��������
2QJRLQJ�$QQXDO�0DLQWHQDQFH ,WHPV� �������� �������� �������� �������� �������� ��������

(QIRUFHPHQW�RI�3DUN�5XOHV���
3ROLFH�'HSW�DQG�3DUNV�'HSW�ZRUN�WRJHWKHU�

��� ��� ��� ��� ��� ���

,UULJDWLRQ���
,QVWDOO�tULFNOH�GULS�DURXQG�WUHHV�DQG�
ODQGVFDSLQJ�

������� ������� ������� ������� ������� �������

$OO�:DONLQJ�7UDLOV���
0DLQWDLQ�ZLGWK����DGG�GHFRPSRVHG�JUDQLWH�
����FX\GV�\HDU�#�����FX\G�

������� ������� ������� ������� ������� �������

6SRUWV�)LHOG�6RFFHU�)RRWEDOO�0DLQWHQDQFH�
)HUWLOL]H�UHVHHG�PRZLQJ�
,UULJDWLRQ���5HSDLU�0DLQWHQDQFH�

 
 

������� ������� ������� ������� ������� �������

%XWWHUIO\�*DUGHQ�DQG�RWKHU�)ORZHU�%HGV�
0XOFK�����FX \GV�\HDU�#�����FX \G�

������� ������� ������� ������� ������� �������

*DUGHQ�RI�5RRWV���0DLQWHQDQFH� ������� ������� ������� ������� ������� �������

8SGDWH�EHQFKHV��VHDWLQJ��WDEOHV��JULOOV� ������� ������� ������� ������� ������� �������

8QLIRUP�6LJQDJH���
(GXFDWLRQDO�DQG�:D\ILQGLQJ�Z�45�&RGHV�

������� ������� ������� ������� ������� �������

$QLPDO�- 3URRI�7UDVKFDQ�/LGV� ������� ������� ������� ������� ������� �������

7RWDO�5HJLRQDO�3DUN�%XGJHW�����������

7RWDO�3DUN� �������� ��������� �������� ������� ��������� ���������
6ZLPPLQJ�3RRO� ��� �������� ��������� ��������� ������� ���������
7HQQLV�%DVNHWEDOO�9ROOH\EDOO� �������� ��� ��� ��� ��� ��������
6SRUWV�)LHOG�6RFFHU�)RRWEDOO� ��������� �������� ��� ��� ��� ���
59�3DUN��5HF�+DOO��&DPSLQJ�$UHD� ��� ������� ��� �������� ������� ��������
%DFNcRXQWU\�+LNLQJ�7UDLOV� ��� ������� ��� �������� �������� ��������
%XWWHUIO\�*DUGHQ� �������� ������� ��� ��� ������� ���
/RRS�:DONLQJ�7UDLO� ��� ��� ��� ��� ��� ���

$PSKLWKHDWHU� �������� ��� ��� ��� �������� ��������
$QQXDO�0DLQWHQDQFH� �������� �������� �������� �������� �������� ��������
%RWDQLFDO�*DUGHQ�7UDLO� ��� ��� ��� ��� ��� ���������

7RWDO�5HJLRQDO�3DUN�%XGJHW� ���������� ��������� ��������� ��������� ��������� ��������� �����������
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Table 1��a. - Budgetary Guidelines for Lion's Sports Complex
 
2022 2023 2024 2025 2026 2027 2028 

Total Park $315,000 $20,000 $150,000 $0 $5,000 $50,000 $50,000 

Facilities Design for Lion's Park 
-

 
Park Board Develop 

 
$0 

Irrigation - 
Install Main Line around Walking 
Trail $ 20,000 
Parking Lots - 
Head In, ADA Surface/ Signs 

$45,000 

Restroom - 
New Installation $130,000 

Playscape - 
Install w/ Shade 

$65,000 

Splash Pad - 
Install w/ Shade 

$120,000 $20,000 

Blue Light  Emergency  Phone - 
Upper Parking Lot $5,000 

Fitness Stations $35,000 

Pavilion $50,000 $50,000 $50,000 

Area Lighting $10,000 $50,000 

Softball Field $0 $20,000 $115,000 $0 $0 $0 $0 

Irrigation - Design irrigation 
system 

$10,000 

Grass Renovation  $20,000 

Fence Replacement- Field, 
back

 
stop, dugouts $ 20,000 $ 20,000 

Lights - Replace and Add 
Dark

 
Skies Lights 

$65,000 

Sports Field $0 $0 $0 $10,000 $48,000 $0 $100,000 

Irrigation - Design irrigation 
system & install  

$10,000 

Sport Field Improvements - 
Expand add 1 each 

$48,000 

Sport Field Fencing $100,000 
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Table 1��b. - Budgetary Guidelines for Lion's Sports Complex 

2022 2023 2024 2025 2026 2027 2028 

Ongoing Annual 
Maintenance Items 

$14,000 $11,000 $14,000 $11,000 $14,000 $11,000 $14,000 

Irrigation - 
Install  bubblers  around  trees  and  
landscaping 

$2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 

Landscaping - 
Plant Trees and Shrubs $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 

Picnic Tables - 
Tables, Benches, Shade and ADA $3,000 $3,000 $3,000 $3,000 
Sports Field Maintenance - 
Chemicals $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 

Total Lion's Park Budget 2022-2028 

Total Park $315,000 $20,000 $150,000 $0 $5,000 $50,000 $50,000 
Softball Field $0 $20,000 $115,000 $0 $0 $0 $0 
Sport Field $0 $0 $0 $10,000 $48,000 $0 $100,000 
Annual Maintenance $14,000 $11,000 $14,000 $11,000 $14,000 $11,000 $14,000 
Total Lion's Park Budget 2022-2 $315,000 $51,000 $279,000 $21,000 $67,000 $61,000 $164,000 

 
95



7DEOH�������%XGJHWDU\�*XLGHOLQHV�

�$OO�+LVWRULF�3DUNV� ����� ����� ����� ����� 727$/�%<�
352-(&7�

6WHLQEDFK�
7UHH�3ODQWLQJ� ������ �������
6LWH�/LJKWLQJ� ������� ��������
$'$�6LGHZDON� ������ �������
,UULJDWLRQ�5HQRYDWLRQV� ������� ��������
6WHLQEDFK�%XLOGLQJ�,PSURYHPHQWV� ������� ��������

1RQ�6SHFLILHG� ,PSURYHPHQWV� ������� ��������
5LYHU�2YHUORRN� �������� ���������

7RWDO�&DSLWDO�2XWOD\� ������� ������� ������� ��������� ���������

6HSWHPEHU�6TXDUH
6LWH�/LJKWLQJ ������� ��������
0HPRULDO� ,PSURYHPHQWV ������� ��������
3DUNLQJ�,PSURYHPHQWV� ������� ��������

7RWDO�&DSLWDO�2XWOD\� ������� ������� �� ������� ��������

+RXVWRQ�6TXDUH
�����6LWH�3ODQ �������� ���������
5HVWURRP ������� ��������

7RWDO�&DSLWDO�2XWOD\� �� �� �� �������� ���������
7RWDO�E\�<HDU� ������� ������� ������� �������� ���������

96



(FRQRPLF�'HYHORSPHQW�

3DUW�RI�WKH�RYHUDOO�XQGHUO\LQJ�VWUDWHJ\�ZLWK�WKLV�SODQ��DV�ZLWK�PDQ\�SODQV��LV�WR�OHYHUDJH�SDUNV�DQG�
UHFUHDWLRQ�SURMHFWV�LQWR�HFRQRPLF�GHYHORSPHQW�VWUDWHJLHV��,W�LV�ZHOO�UHSUHVHQWHG�LQ�UHVHDUFK�DQG�
OLWHUDWXUH��WKDW�D�UREXVW�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�LQ�D�FLW\�LV�RQH�RI�WKH�PRVW�SRZHUIXO�HFRQRPLF�
GHYHORSPHQW�WRROV�IRU�DWWUDFWLQJ�EXVLQHVV��WRXULVP��UHWHQWLRQ�RI�\RXWK��DQG�JHQHUDO�TXDOLW\�RI�OLIH�WKDW�
WUDQVODWH�WR�DQ�RYHUDOO�VDWLVIDFWLRQ�RI�RQH¶V�SHUVRQDO�OLIH�H[SHULHQFH��0DQ\�RI�WKH�UHFRPPHQGDWLRQV�LQ�
WKLV�SODQ�ZLOO�SURYLGH�RSSRUWXQLWLHV�IRU�HFRQRPLF�GHYHORSPHQW�

� 6SRUWV�&RPSOH[��7KH�09<%$�DLUSRUW�FRPSOH[�QHHGV�WR�EH�UHORFDWHG��$�NH\�SRLQW�LQ
WKH�SODQ�LV�WR�UH�HVWDEOLVK�D�QHZ�VSRUWV�FRPSOH[�WKDW�FDQ�KRVW�ERWK�EDVHEDOO�DQG�UHODWHG
WRXUQDPHQWV�EXW�DOVR�VRFFHU�WRXUQDPHQWV��/RFDWLQJ�D�QHZ�VSRUWV�FRPSOH[�HDVW�RI�WKH
0HGLQD�5LYHU��ZLOO�FUHDWH�D�QHZ�UHJLRQDO�SDUN�ZLWK�YHU\�GLIIHUHQW�FRUH�IXQFWLRQV�DQG�ZLOO�EH
D�FRXQWHUEDODQFH�WR�WKH�&DVWURYLOOH�5HJLRQDO�3DUN��,W�LV�UHFRPPHQGHG�WR�FRQGXFW�D�PDUNHW
DQDO\VLV�DV�SDUW�RI�WKH�LPSOHPHQWDWLRQ�RI�WKLV�SURMHFW��(VWDEOLVKLQJ�D�QHZ�6SRUWV�&RPSOH[
WR�KRVW�WRXUQDPHQWV�DQG�HYHQWV�ZRXOG�LQFUHDVH�VSRUW�DQG�HYHQW�WRXULVP��EHQHILWLQJ�ORFDO
ORGJLQJ�DQG�UHVWDXUDQWV�

� &DVWURYLOOH�+LVWRULF�:DONLQJ�7UDLO��7KLV�³WUDLO´�KDV�DOZD\V�NLQG�RI�EHHQ�WKHUH��EXW�WKHUH�LV
D�QHHG�WR�IRUPDOL]H�LWV�H[LVWHQFH��0RVWO\��WKLV�LV�GRQH�E\�GHYHORSLQJ�D�ZD\ILQGLQJ�SURJUDP
DQG�FRPSOLPHQWLQJ�WKLV�ZLWK�HYHQWV��,I�D�7,5=��7D[�,QFUHPHQW�5HLQYHVWPHQW�=RQH��LV
HVWDEOLVKHG��WKHQ�FDSWXULQJ�WKH�LQFUHDVH�LQ�SURSHUW\�WD[�YDOXH�WR�LQYHVW�LQ�WKH�VDPH�FRUULGRU
LV�D�ZLQ�ZLQ�IRU�WKH�KLVWRULF�GLVWULFW�RI�&DVWURYLOOH��,Q�VKRUW��WKLV�LV�OLQNLQJ�WRJHWKHU�WKH�ZDON
EHWZHHQ�6WHLQEDFK�+RXVH�DQG�+RXVWRQ�6TXDUH�LQFOXGLQJ�DGGLWLRQDO�VSDFHV�OLNH�WKH�0R\H
&HQWHU��7KH�H[WUD�IXQGLQJ�IURP�D�7,5=�FRXOG�EH�IRU�WKH�UHLQYHQWLRQ�RI�+RXVWRQ�6TXDUH�DQG
WR�FUHDWH�D�0HGLQD�5LYHU�FURVVLQJ�

� ��0LOH�%LNH�5RXWH��3XEOLF�VXUYH\�UHVSRQVHV�ZHUH�KLJK�IRU�D���PLOH�ELNH�URXWH�DQG�ELNH
ODQHV��7KHUH�DUH�VHYHUDO�SRWHQWLDO�URXWHV�IRU�ELNH�ODQHV�IRU�WKH�GDLO\�ULGHUV�ZKR�OLYH�LQ
&DVWURYLOOH��/RQJHU�GLVWDQFH�UDFHV�OLNH��7RXU�GH�&DVWURYLOOH��WDNH�SODFH�HDFK�$SULO��7KLV
HYHQW�DOUHDG\�UDLVHV�IXQGLQJ�IRU�SDUNV�LQ�&DVWURYLOOH�DQG�E\�DOO�DFFRXQWV�LV�D�YHU\�VXFFHVVIXO
SURJUDP��7KH���PLOH�URXWH�GHVFULEHG�LQ�WKH�SODQ�LV�GLIIHUHQW�IURP�WKH�7RXU�GH�&DVWURYLOOH�DQG
RWKHU�ORQJHU�FRPSHWLWLYH�URXWHV�WDNLQJ�D�GLIIHUHQW�SDWKZD\��&RQWLQXHG�GHYHORSPHQW�RI�ORQJ�
GLVWDQFH�ELF\FOH�WRXUV�DQG�UDFHV�FDQ�FRQWLQXH�WR�JURZ�ZLWK�WKH�SDUN¶V�VXSSRUW�

� &RPPXQLW\�5HFUHDWLRQ�&HQWHU��:KHQ�FLWLHV�DUH�DFWLYHO\�WU\LQJ�WR�UHFUXLW�QHZ�FRUSRUDWLRQV
WR�PRYH�WR�WKHLU�FLW\��WKH\�DUH�DZDUH�WKDW�WR�EH�FRPSHWLWLYH��WKH\�QHHG�WR�KDYH�D�UREXVW
SDUNV�DQG�UHFUHDWLRQ�V\VWHP��3DUW�RI�WKDW�V\VWHP�LV�KDYLQJ�D�PRGHUQ�FRPPXQLW\�UHFUHDWLRQ
FHQWHU�
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$GGLWLRQDO�5HVRXUFHV�
3DUWQHULQJ�-XULVGLFWLRQV��,QVWLWXWLRQV��DQG�2UJDQL]DWLRQV

&LW\�RI�&DVWURYLOOH
0HGLQD�&RXQW\
0HGLQD�9DOOH\�,QGHSHQGHQW�6FKRRO�'LVWULFW
)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN
0HGLQD�9DOOH\�<RXWK�%DVHEDOO�$VVRFLDWLRQ
0HGLQD�9DOOH\�6RFFHU�/HDJXHV
$GXOW�UHFUHDWLRQ�OHDJXHV
&DVWURYLOOH�0XQLFLSDO�$LUSRUW
&DVWURYLOOH�$UHD�(FRQRPLF�'HYHORSPHQW�&RXQFLO
7H[DV�3DUNV�DQG�:LOGOLIH
7H[DV�+HULWDJH�7UDLOV��7H[DV�+LVWRULFDO�&RPPLVVLRQ�
&DVWUR�&RORQLHV�+HULWDJH�$VVRFLDWLRQ

/LVW�RI�3RWHQWLDO�9ROXQWHHUV��3URMHFWV��DQG�$FWLYLWLHV�
6FRXWLQJ��/LRQV��9):��RU�2WKHU�&RPPXQLW\�6HUYLFH�2UJDQL]DWLRQ�3URMHFWV�
+DELWDW�HQKDQFHPHQW�SURMHFWV��EUXVK�SLOHV�LQ�HURVLRQ�DUHDV�
%DW�KRXVHV��ELUG�YLHZLQJ�VWDWLRQV��VLJQDJH��DQG�RWKHU�HQYLURQPHQWDO�HGXFDWLRQ�SURMHFWV�
+LVWRULF�WUDLOV�LQWHUSUHWDWLRQ
3RSS\�)HVWLYDO�SUHSDUDWLRQV��
(QKDQFHPHQWV�DURXQG�WKH�FLW\�WKDW�DUH�HQGXULQJ
6WUHHW�HQKDQFHPHQWV�DVVRFLDWHG�ZLWK�WKH�7RXU�GH�&DVWURYLOOH�WKDW�DUH�HQGXULQJ
7UDLO�EXLOGLQJ�DQG�WUDVK�SLFNXS�RQ�DQQXDO�YROXQWHHU�GD\V
'LUHFWLRQDO�VLJQV�RQ�SDWKV�DQG�WUDLOV��ZD\ILQGLQJ�
)XQGUDLVLQJ�HYHQWV�WR�VXSSRUW�VSHFLILF�SURMHFWV
9ROXQWHHU�JUDQW�ZULWLQJ
$GRSW�$�3DUN�SURJUDP
0DUFKLQJ�EDQG�IHVWLYDO

*UDQW�6RXUFHV�
7H[DV�3DUNV�DQG�:LOGOLIH�'HSDUWPHQW
8�6��)LVK�	�:LOGOLIH�6HUYLFH�KWWSV���ZZZ�IZV�JRY�HQGDQJHUHG�JUDQWV�LQGH[�KWPO
5HVHDUFK�DQG�3ODQQLQJ�)XQG�*UDQW�IRU�)ORRG�3URWHFWLRQ��7H[DV�:DWHU�'HYHORSPHQW�%RDUG
.HHS�$PHULFD�%HDXWLIXO
/RFDO�DQG�UHJLRQDO�IRXQGDWLRQV
8��6�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��)HGHUDO�+LJKZD\�$GPLQLVWUDWLRQ��SURMHFWV�RQ�SXEOLF�KLJKZD\V�WKDW�

LQFOXGH�DOO�W\SHV�RI�PRELOLW\�PRGHV�LQFOXGLQJ�F\FOLQJ�
(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\��(3$��PD\�KDYH�JUDQWV�DYDLODEOH�IRU�SDUNODQG�LPSURYHPHQWV��
7H[DV�&RPPLVVLRQ�RQ�WKH�(QYLURQPHQWDO�4XDOLW\��7H[DV�(QYLURQPHQWDO�([FHOOHQFH�$ZDUG��WKHUH�PD\�EH�

VRPH�JUDQW�IXQGV�KHUH�DV�ZHOO��
1DWLRQDO�3DUNV�6HUYLFH�3URJUDPV�LQFOXGLQJ�WKH�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG
'5,9(��'HYHORSLQJ�D�5HOLDEOH�,QQRYDWLYH�9LVLRQ�IRU�WKH�(FRQRP\�$FW��)HGHUDO�)XQGLQJ�3URJUDP
/DQG�DQG�:DWHU�&RQVHUYDWLRQ�*UDQW�)XQG
0DMRU�UHWDLOHUV�DQG�FRUSRUDWLRQV��3RWHQWLDO�JUDQWV�DQG�RWKHU�JUDQWLQJ�FRUSRUDWLRQV
KWWSV���RXWGRRULQGXVWU\�RUJ�ZKR�ZH�DUH���������
&LW\�3DUNV�$OOLDQFH��FLW\SDUNVDOOLDQFH�RUJ
&RQVHUYDWLRQ�)XQG��KWWSV���ZZZ�FRQVHUYDWLRQIXQG�RUJ�RXU�H[SHUWV"ILOWHUBVHDUFK 	IRUPOLQN �	UXQ �	ILOWHUB

SURJUDPV 	ILOWHUBIRFXVDUHDV 	ILOWHUBVWDWHV ���	ILOWHUBDOSKDILOWHU 
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APPENDIX B – PARK DEVELOPMENT, FACILITY AND EQUIPMENT STANDARDS 
B.�1 –�Park Development Standards

All improvements and equipment should be in accordance with Park & Facility Equipment  Standards. 

Required Improvement Approx. 
Cost Minimum Standard 

Grading & Drainage 

$50,000 

{Site improvements necessary to ensure that the park drains 
appropriately and is free from nuisance standing water.} 

Minimum of .5% grade on all open spaces. No slope  of any 
turf

 
or landscape area shall exceed 3:1. 

Required Amenity Approx. 
Cost Minimum Standard 

Playground 

Includes playscape(s) and 
swing sets that can 
accommodate both Tot - 2 
to 5 yr olds and School 
Age - 5 to 12 yr olds. 
Permanent border and 
fall surface that meets 
current CPSC Playground 
Standards. 

$100,000 

All equipment shall be commercial grade and be IPEMA 
Certified to conform to ASTM F187. All fall surface shall 
IPEMA Certified to conform to ASTM F1292. If the park will 
ultimately be transferred to the City of Castroville, the  
equipment shall meet the City's Park & Facility Standards 
and the following additional requirements: 1) a minimum 
Limited Warranty of 15 years for metal members and any 
plastics.

 
2) All metal members shall be powder-coated steel 

with five (5) inch diameter minimum posts. 3) Playground 
border shall be permanent material consisting of concrete 
or

 
natural stone.

 
4) Fall surface shall be engineered wood 

fiber,
 

synthetic
 

turf, poured-in-place rubber or a combination
 of  these.

Playground Shade 
Structure 

$20,000 

Shade structure(s), whether "soft shade" or "hard shade", 
that cover(s) at least 75% of the playground's fall surface 
area. Limited 20 Year Non-Prorated Warranty against failure 
due to rust  through corrosion on all commercial steel  frames.

 Limited 10 Year non-prorated awrranty on all  commercial 
shade fabric and Teflon stitching against cracks,  tears, 
material breakdown or significant fading as a direct  result of 
ultra-violet exposure. Limited 1 Year warranty on all  moving

 parts,  surface coat  finish,  or  any  other  product  or  part not
 covered by  one  of  the  above  warranties.  

Shade Structure 

$30,000 

Gazebo or pavilion with concrete slab and picnic tables. 
Shade structure shall be a minimum of 20' x 20' square or 400 
sq ft in any other shape. Minimum four (4) square, four- 
seat or two (2) rectangle two-seat picnic tables. 

Site Amenities $15,000 Minimum of six (6) benches, four (4) picnic tables, two (2) 
pet waste stations and one (1) drinking fountain. 

Walking Trail 
$20,000 

Minimum 1/4-mile walking trail constructed of decomposed 
granite, concrete, or asphalt. Minimum six (6) feet in width 
and looped so that a specific number of laps equals one (1) 
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B.�1 – �Park Development Standards cont.

Required Amenity Approx. 
Cost Minimum Standard 

Walking Trail cont. mile. All material types shall be placed on a compacted 
subgrade with at least 95% density. 

Practice Field 

$20,000 

Minimum one (1) acre set aside for practice space. Can be 
one (1) large open space or a combination of smaller spaces 
with no single space being smaller than 10,000 sq ft. 
Space(s) shall be leveled and have a maximum slope of 2% in 
any direction. Total area(s) shall be irrigated with an 
automatic underground irrigation system laid out with head- 
to-head spacing. The space(s) shall be solid sodded with a 
Hybrid Bermuda of an appropriate variety for sports such as 
Tif 419. Shall also include at least two (2) chain-link fenced 
backstops placed as to allow the most flexibility for the 
space(s). 

"Street Trees" and Shade 
Trees 

$25,000 

"Street Trees" shall be planted within the first twenty feet 
(20') of the park site behind the right-of-way and spacing 
shall be one (1) tree per forty linear feet (40'). The remainder 
of the park shall be planted at a ratio of one (1) tree per 
5,000 square feet of remaining gross park area. All trees shall 
be irrigated with an automatic underground irrigation 
system utilizing tree bubblers. All tree irrigation zones shall 
be independent of any turf or planting bed zones. All trees 
shall be shade trees selected from the City's  approved List 
and shall be a minimum of two inches (2") in caliper size at 
time of planting. 1:1 credit towards the tree requirement 
will

 
be given for any retained, healthy, existing 

hardwood tree that is surveyed. 
Park Signage 

$5,000 

Includes Monument or Natural Stone Boulder Sign and Parks 
Rules Sign(s). See Appendix A for established City Standard 
for Park Sign and City will provide verbiage for Parks Rules 
Signs. 

Basketball Court 

$40,000 

Minimum 1/2 size of UIL standard with at least two (2) goals. 
Concrete or asphalt court with alkyd surfacing and lines for 
baselines, free throw line(s) and the "lane". If the park will 
ultimately be transferred to the City of Castroville, the court  
and equipment shall meet the City's Park & Facility Standards 
and the following additional requirements: 1) if asphalt court
,

 
it shall have a concrete perimeter beam that is 

at least 12" wide. 
Tennis Court 

$65,000 

Minimum one (1) regulation court including six foot 
perimeter fence, net and court surfacing/striping. Fenced 
concrete or asphalt court with alkyd surfacing and all lines 
necessary for a regulation court. If the park will ultimately 
be transferred to the City of Castroville, the court and  
equipment shall meet the following additional 
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B.�1 –�Park Development Standards cont.

Tennis Court cont. requirements: 1) If asphalt court, it shall have a concrete 
perimeter beam that is at least 12" wide. 

Sand Volleyball 

$15,000 

Minimum one (1) regulation court including net and sand 
that meets x specifications. Net(s) shall be adjustable with 
metal poles that are either galvanized or powder-coated for 
durability. Sand shall be minimum 12" deep and free from 
rocks and other debris. 

Additional Walking 
Trail$15 per Linear Ft. 

Additional walking trail constructed of decomposed granite, 
concrete or asphalt. Minimum six (6) feet in width and 
looped so that a specific number of laps equals one (1) mile. 
All material types shall be placed on a compacted subgrade 
with at least 95% density. 

Disc Golf Course 
$7,500 

Nine (9) Hole Disc Golf Course including baskets and 
appropriate tee markers and rules signage. Permanently 
installed commercial  quality  baskets.  

Dog Park 

$20,000 

Minimum 1/2 acre fenced area with irrigated turf. Dog Park 
shall be leveled and have a maximum slope of 5% in any 
direction. Total area(s) shall be irrigated with an automatic 
underground irrigation system laid out with head-to-head 
spacing. The space(s) shall be solid sodded with a Hybrid 
Bermuda of an appropriate variety for heavy use such as Tif 
419. Shall also include a four feet (4') high chain-link perimeter
fence.

Fitness Equipment 

$15,000 

Outdoor Fitness Equipment installed in a grouping or in series 
along the walking trail. All equipment shall be institutional or 
commercial grade and compliant with ASTM F2277 Standard 
Test Methods for Evaluating Design and Performance 
Characteristics of Selectorized Strength Equipment, ASTM 
F1749 Standard Specification for Fitness Equipment and 
Fitness Facility Safety Signage and Labels, ASTM F2216 
Standard Specification for Selectorized Strength  Equipment 
and ASTM F2276 Standard Specification for  Fitness

 Equipment.  

19 
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B.�–�2 Park & Facility Equipment Standards
The purpose of these standards is to establish the minimum level of quality, provide continuity across the 
Parks System and to aid in the efficiency of maintenance of the System.  

ITEM SUPPLIER PRODUCT # DESCRIPTION 
BASKETBALL 
EQUIPMENT 

Patterson- 
Williams Athletic 
Manufacturing 

Company 

#PWA-22 Backboard Heavy Duty Power Coated Aluminum 
Backboard 

#PWA-39 Extra Heavy Duty Double Rim w/ Universal Mount 
Plate & Super Nylon Net 

#PWA-1525 6 Foot Steel Post 

BBQ GRILLS GameTime #49 GameTime #49 Family Sized Grill 
#60 GameTime #60 Deluxe Waist-Hi Stove 

BENCHES Visions 
Innovative 

Products, Inc. 
Mfg. WEBCOAT 

Products 

B6PERFS 6’ Perforated Bench In-ground Mount Design. 
Surface-mount when installing on asphalt or 
concrete pads. Colors: Seat – Green; Frame - 
black 

B6WBPERFS 6’ Perforated Bench with back, In-ground Mount 
Design. Surface mount when mounting on 
asphalt or concrete pads. Colors: Seat - green; 
Frame - black 

Pad 
Dimensions 

For concrete foundations, allow 36 inches beyond 
the end of the bench. 

BOLLARDS Traffic Guard 
Direct, LLC 

See 
Description 

Traffic Guard Hinged Bollard – Traffic Guard 
Single Post: ¾” X 8” 18.8 Stainless Steel Hinge Pin 
and Nut with 13/32” hole for single padlock or 
optional pin available for double padlocks. 

DRINKING 
FOUNTAINS 

Most 
Dependable 

Fountains 

440 DB Direct Bury Fountain. Color: Green Option: 
Pet fountain. 
Pad Dimensions: A clear paved area of 5’ x 5’ shall 
be provided in front of each drinking fountain. 
Concrete pad/approach shall be ADA accessible, 
linked to adjacent walk/trail & slightly 
sloped for drainage. 

PARK 
ENTRANCE 
SIGNS 

Various See 
Description 

Native Hill Country Flagstone - Irregular shape: 
Height - 5’ to 6’; Length - 7’ to 9’; Thickness - 15” 
to 20”; Lettering/number height - 5” to 6”. “Wild 
west” font. Colors: Lettering/numbers - black; 
City logo – design and colors to match. 

IRRIGATION Various See 
Description 

Rainbird Commercial Controllers. Remaining 
major components shall be Rainbird, Toro or 
Hunter. 
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B.�–�2 Park & Facility Equipment Standards cont.

ITEM SUPPLIER PRODUCT # DESCRIPTION 
PAVILIONS Various – 

Automatically 
Approved 

Manufacturers - 
Icon Shelter 
Systems and 

Polygon 

To be 
determined 

Icon Shelter (Model, style, size and color to be 
determined) Roof: 24 gauge Pre-Cut Multi Rib Metal 
Panels. Primed & Painted Frame. All metal supports 
– 3/16 wall thickness, Mounted on a
minimum 4” thick reinforced concrete slab with
footings.

PET WASTE 
BAG 
DISPENSERS 

Dogi-Pot See 
Description 

Dispenser: 400 bag capacity, .08 gauge 
aluminum, powder coated-forest green, 15.5” x 
9.4” x 3.25”, locking front access panel. 

Baggies: Opaque brown, 13” long x 8” wide, 0.7 
mill thickness, biodegradable. 

PICNIC TABLES Visions 
Innovative 

Products, Inc. 
Mfg. WEBCOAT 

Products 

T6RC 6Ft Table w/attached seats. Colors: Table & seats 
- green; Frame – black.

Pad Dimensions: For concrete foundations, allow 36 
inches beyond the edges of the table. 

T6RCHDCP 6Ft ADA Accessible Table w/attached seats. 
Colors: Table & seats - green; Frame – black 

T8RC 8Ft. Table w/attached seats. Colors: Table & 
seats - Green; Frame - black. 

T8RCHDCP 8Ft ADA Accessible Table w/attached seats. 
Colors: Table & seats - green; Frame – black 

PLAY 
EQUIPMENT 

Various 
Automatically 

Approved 
Manufacturers – 

Playworld 
Systems, 

Landscape 
Structures, 

Burke, Little Tikes 
and 

GameTime 

TBD Brand, equipment model numbers & colors to be 
determined. Five inch (5”) minimum powder- 
coated steel posts. Fall Surface shall be 
Engineered Wood Fiber, synthetic turf, poured- 
in-place rubber or a combination of these. 

PLAYGROUND 
SHADE 

Modern Shade, 
LLC 

TBD Equipment model numbers & colors to be 
determined 

NATURAL 
AREA 
VEGETATION 

Native American 
Seed 

See 
Description 

Native Wildflower or Prairie Mix 

Various T.E.2-7 Super Pro 5000 Tennis Net; 42 feet long 
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B. – 2 Park & Facility Equipment Standards cont.

ITEM SUPPLIER PRODUCT # DESCRIPTION 
TENNIS 
EQUIPMENT 

T.E.90-1S CourtMaster Posts, Royale Square posts with 
internal wind. 

TRAILS – 
CONCRETE 

TBD See 
Description 

4’ concrete w/ reinforced steel on 3” compacted 
road base. Width to be determined. ADA Standards: 
Cross slope - 2%; Running slope - 5%; 
Up to 8.3% for 30 ft. intervals. 

TRAILS – 
GRANITE 

TBD 
See 
Description 

3” Compacted road base on filter fabric; 3” 
compacted decomposed granite. Width to be 
determined. ADA Standards: Cross slope - 2%; 
Running slope - 5%; Up to 8.3% for 30 ft. 
intervals. 

TRASH 
RECEPTACLES 

Visions 
Innovative 

Products, Inc. 
Mfg. WEBCOAT 

Products 

See 
Description 

Trash Can Model No. TR55. In-ground Assembly 
Model No. TRING-55 Flat Top Model No. 
Flattop55 
Description: 55 Gallon Standard Style Trash 
Receptacle with in-ground assembly and flat top 
cover. Metal or plastic insert to be purchased 
separately. Color: Base – green; Top - black. 

VOLLEYBALL 
EQUIPMENT 

West Coast 
Netting 

YMCA-32 Heavy competition volleyball net – 18 ounce 
white vinyl, 39” H x 32’ L, 5/32” top cable, 1/8” 
bottom cable and 7/8” wood doweling. Netting 
passes through and is attached to the dowel. 

AGP -3.5 Heavy gauge steel volleyball system, complete 
with poles and moveable hardware (winch, 
pulley, top drive cap & hooks) 

EXERCISE 
EQUIPMENT 

Various 
Automatically 

Approved 
Manufacturers – 

Playworld 
Systems, 

Landscape 
Structures, 

Burke, Little Tikes 
and 

GameTime 

TBD Equipment model numbers & colors to be 
determined 

105



$SSHQGL[�&
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3ODQQLQJ�3URFHVV

$IWHU�VHYHUDO�\HDUV�RI�SODQQLQJ�DWWHPSWV��WKH�SDUNV�PDVWHU�SODQ�IRU�&DVWURYLOOH�ZDV�IXQGHG�E\�D�JUDQW�
WKDW�WKH�)ULHQGV�RI�WKH�&DVWURYLOOH�5HJLRQDO�3DUN��)&53��UHFHLYHG�IURP�0LFURVRIW�&RUS��LQ�������:LWK�
WKH�IXQGV�WKH�)&53�FRQWUDFWHG�IRU�WKH�FUHDWLRQ�RI�DQ�RYHUDOO�cLW\ZLGH�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�
SODQ��/DXQFKLQJ�WKH�SODQQLQJ�SURMHFW��WKH�)ULHQGV�JURXS�RUJDQL]HG�D�VWHHULQJ�FRPPLWWHH�FRPSULVHG�RI
NH\�LQGLYLGXDOV�LQ�WKH�&LW\�IURP�SXEOLF�RIILFLDOV�WR�SULYDWH�FLWL]HQV�DQG�PHPEHUV�RI�WKH�)ULHQGV�JURXS��

:LWK�WKH�RSHQLQJ�VHVVLRQV�ZLWK�WKH�)&53�DQG�WKH�SDUNV�GLUHFWRU��WKH�FRQVXOWDQW�ODLG�RXW�D�EDVLF�
WKHPH�RI�(TXLW\��7KHUH�DUH�WKUHH�SRLQWV�WKDW�VHUYH�DV�WKH�OHQV�IRU�WKH�ZKROH�SURMHFW��(TXLW\�RI�SDUNODQG�
GLVWULEXWLRQ��(TXLW\�RI�DELOLWLHV�DQG�DFFHVV��DQG�(TXLW\�RI�SDUNODQG�IXQFWLRQV��7KHVH�DUH�GHVFULEHG�LQ�
GHWDLO�ZLWKLQ�WKH�UHSRUW�

7KH�SURFHVV�ZDV�YHU\�W\SLFDO�RI�PRVW�cLW\ZLGH�SODQQLQJ�SURMHFWV�ZLWK�YLVLRQ�DQG�JRDOV��VWDNHKROGHU�
HQJDJHPHQW��SXEOLF�VXUYH\V��DQG�LQWHQVLYH�VLWH�LQYHVWLJDWLRQ�RI�DOO�WKH�SDUNV�DQG�UHODWHG�ODQGV�
WKDW�PD\�FRQWULEXWH�WR�WKH�PDVWHU�SODQQLQJ�SURMHFW��+RZHYHU��ZLWK�D�EHJLQQLQJ�LQ�HDUO\�������DQ�
XQH[SHFWHG�SDQGHPLF�DUULYHG�WR�7H[DV�WKDW�DOWHUHG�ERWK�SURFHVV�DQG�WLPHOLQHV��0HHWLQJV�VR�VWUDWHJLF�
IRU�DQ\�SODQQLQJ�SURFHVV�RI�WKLV�W\SH�EHFDPH�YLUWXDO��7KH�W\SLFDO�VSUHDGLQJ�RXW�RI�PDSV�DQG�GLDJUDPV�
³=RRPHG´�EDFN�DQG�IRUWK��9LVWD¶V�VWUDWHJLF�VWDNHKROGHU�HQJDJHPHQW�SURFHVV�ZDV�XQFRPIRUWDEO\�
DOWHUHG��:H�DV�D�WHDP�JUDSSOHG�ZLWK�WKHVH�FRPSOH[LWLHV�EXW�ZHUH�DEOH��RYHU�D�ORQJHU�SHULRG�RI�WLPH��WR�
JDWKHU�WKH�LQIRUPDWLRQ�QHHGHG�WR�SURFHHG��2QH�EHQHILW�ZDV�WKDW�WKH�RQOLQH�VXUYH\�ZDV�UHVLGHQW�RQOLQH�
IRU�D�PXFK�ORQJHU�SHULRG�RI�WLPH��$V�D�UHVXOW�RI�WKH�HQHUJ\�RI�WKH�)ULHQGV�JURXS�DQG�WKH�ORQJ-WHUP�
VXUYH\�SUHVHQFH��IHHGEDFN�UHDFK�D�OHYHO�RI�DERXW����RI�WKH�SRSXODWLRQ�DERXW�WZR-WKLUGV�WKURXJK�WKH�
GXUDWLRQ�RI�WKH�SXEOLF�HQJDJHPHQW��7KH�VXUYH\�LWVHOI�ZDV�PRUH�WHGLRXV�WKDQ�PDQ\�ZLWK�VHYHUDO�RI�WKH�
TXHVWLRQV�UHTXLULQJ�ZULWWHQ�DQVZHUV��3UREOHPDWLF�LQ�WKDW�LW�WRRN�H[WUD�WLPH�WR�GLJHVW�WKH�ODUJH�DPRXQW�
RI�GDWD�EXW�YHU\�EHQHILFLDO�LQ�WKDW�D�UHDO�JRRG�LQ�GHSWK�OHQV�LQWR�ZKDW�IRONV�UHDOO\�ZDQWHG�LQ�D�SDUNV�
PDVWHU�SODQ��

3XEOLF�PHHWLQJV�ZHUH�DOVR�D�FKDOOHQJH�GXH�WR�WKH�SDQGHPLF�EXW�ZH�PDQDJHG��7KH�ILQDO�PHHWLQJ
ZDV�VFKHGXOHG�ZLWK�SHUIHFW�WLPLQJ�DOLJQHG�ZLWK�WKH�VWURQJHVW�:LQWHU�VWRUP�VLQFH�������
3RVWSRQHPHQW�ZDV�LQ�RUGHU�DQG�ZHHNV�ODWHU�LW�WRRN�SODFH�ZLWK�JRRG�GLDORJ�DQG�LQIRUPDWLRQ��

:LWK�SXEOLF�HQJDJHPHQW�FRPSOHWHG��TXDQWLI\LQJ�DOO�RI�WKH�UHVXOWV�EHFDPH�WKH�QH[W�WDVN��:LWK�WKH�
ODUJH�QXPEHU�RI�ZULWWHQ�FRPPHQWV��D�VSUHDGVKHHW�WHFKQLTXH�ZDV�GHYHORSHG�WKDW�WUDFNHG�DOO�RI�WKH�
FRPPHQWV�ZLWK�PLQRU�JURXSLQJV�RI�VLPLODU�FRPPHQWV��)RU�H[DPSOH: not��³DGG�KHDWLQJ�WR�WKH�
VZLPPLQJ�SRRO´�ZRXOG�EH�JURXSHG�ZLWK��³SOHDVH�PDNH�WKH�VZLPPLQJ�SRRO�XVDEOH�\HDU�URXQG��$�
VHSDUDWH�FRPPHQW��³GHYHORS�DQ�LQGRRU�SRRO´�RU�³GHYHORS�DQ�HQFORVXUH�IRU�RXU�SRRO´�ZDV�VHSDUDWHO\�
JURXSHG�� ,Q�PDQ\�FDVHV�WKH�JURXSLQJV�DUH�LQ�IDFW�VXEMHFW�WR�LQWHUSUHWDWLRQ��2QFH�DQ�DFFRXQWLQJ�RI�
YRWHV�ZDV�FKDUWHG�RQ�WKH�VSUHDGVKHHW��EDU�FKDUWV�ZHUH�FUHDWHG�IURP�WKHVH�UHVXOWV��7ZR�VXUYH\�
TXHVWLRQV�ZHUH�SURFHVVHG�ZLWK�DQ�H[WUD�VWHS�E\�FRPELQLQJ�UHVSRQVHV�LQWR�D�FRDUVHU�JURXSLQJ�VXFK�
DV�³6ZLPPLQJ�3RRO���$TXDWLFV�&HQWHU´�RU�³3OD\JURXQG�8SJUDGHV´�UHYHDOLQJ�DQ�DGGLWLRQDO�YLHZSRLQW�
LQWR�WKH� UHVSRQVHV��7KH�TXHVWLRQV�ZHUH�DVNLQJ�ZKDW�ZDV�QHHGHG�PRVW�IRU�WHHQV�DQG�\RXQJ�DGXOWV��
DQG�IRU�sHQLRUV��7KHVH�DUH�WZR�YHU\�LPSRUWDQW�DUHDV�WKDW�UHTXLUH�H[WUD�DWWHQWLRQ��6HQLRUV�GXH�WR�
UHDFKLQJ�DJHV�ZLWK�VSHFLDO�QHHGV�VXFK�DV�OHYHO�ZDONLQJ�VXUIDFHV�DQG�VZLPPLQJ�H[HUFLVH�ZKLOH�\RXWK
�DQG�\RXQJ�DGXOWV��ZLWK�WKHLU�IUHH�WLPH�QHHG�WR�EH�HQJDJHG�ZLWK�VSRUWV�RU�RXWGRRU�DFWLYLWLHV�WR�FRPEDW
� LVVXHV�VXFK�DV�³1DWXUH�'HILFLW�'LVRUGHU´��KWWSV���ZZZ�FRKHQPHGLFDO�FRP�QDWXUH�GHILFLW�GLVRUGHU�KDV
� UHDO�FRQVHTXHQFHV����EXW�DOVR�WR�VWLPXODWH�FRJQLWLYH�DELOLWLHV�VXFK�DV�GHVFULEHG�LQ�WKH�UHVHDUFK�E\�+
RZDUG�*DUGHQHU�DQG�KLV�ZRUN�RQ�0XOWLSOH�,QWHOOLJHQFHV���KWWSV���ZZZ�YHU\ZHOOPLQG�FRP�JDUGQHUV�
WKHRU\�RI�PXOWLSOH�LQWHOOLJHQFHV����������
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,Q�OLHX�RI�KDYLQJ�DV�LQWHQVH�D�VWDNHKROGHU�HQJDJHPHQW�SURFHVV�PD\�KDYH�EHHQ��DEVHQW�SDQGHPLF��WKH�
SURMHFW�GLG�EHQHILW�IURP�VHYHUDO�VXUYH\V�IURP�WKH�SDVW��7KHVH�ZHUH�DOVR�UHYLHZHG�DQG�SURFHVVHG�DV�
EHVW�DV�SRVVLEOH�WR�LQFOXGH�DV�SDUW�RI�WKH�UHFRUG�RI�WKH�QHHGV�DVVHVVPHQW��,W�ZDV�IRXQG�WKDW�WKHUH�LV�D�
FRQVLGHUDEOH�DPRXQW�RI�FRQVLVWHQF\�EHWZHHQ�SDVW�DQG�SUHVHQW�VXUYH\V�ZLWK�QRWDEOH�GLIIHUHQFHV�VXFK�
DV�D�OHQJWK\�GLVFXVVLRQ�\HDUV�SULRU��UHJDUGLQJ�WKH�GLVSRVLWLRQ�RI�WKH�KLVWRULF�EXLOGLQJ�ZKHUH�&LW\�+DOO�
DQG�WKH�&RXQFLO�&KDPEHUV�QRZ�UHVLGH��7KLV�WRSLF�RI�GHEDWH�ZDV�QRW�SDUW�RI�WKH�GHOLEHUDWLRQV�RQ�WKLV�
URXQG�RI�SODQQLQJ�

:LWK�WKH�VXUYH\�UHVXOWV�DQG�WKH�SURFHVVLQJ�FRPSOHWH��WKH�)&53�ZDV�WDVNHG�ZLWK�UHYLHZLQJ�DOO�RI�WKH�
UHVXOWV�DQG�VXEPLWWLQJ�FRPPHQWV��2QFH�WKLV�SURFHVV�LV�FRPSOHWH��WKH�UHVXOWV�DQG�WKH�FRPPHQWV�IURP�
)&53�DUH�GLVWULEXWHG�WR�WKH�6WHHULQJ�&RPPLWWHH�IRU�WKHLU�UHYLHZ�DQG�FRPPHQW��

,Q�WKH�PLGVW�RI�WKH�VXUYH\�ZRUN��D�GHWDLOHG�IRFXV�RQ�WKH�9LVLRQ�DQG�*RDOV�IRU�WKH�SDUNV�SODQ�ZDV�
GLVFXVVHG�RQ�VHYHUDO�RFFDVLRQV��%DVLFDOO\��WKRXJK�WKH�HIIRUWV�RI�WKH�)&53�DQG�WKH�VXSSRUW�RI�WKH�
6WHHULQJ�&RPPLWWHH��D�YLVLRQ�VWDWHPHQW�DQG�DVVRFLDWHG�JRDOV�ZHUH�FUHDWHG��7KH�UHVXOW�ZDV�D�
VWUDLJKWIRUZDUG�YLHZ�DQG�VHW�RI�JRDOV�WKDW�DUH�DFKLHYDEOH�DQG�KRQHVW��1R�SLH�LQ�WKH�VN\�GUHDPV�RI�D�
SHUIHFW�ZRUOG��QR�RXWODQGLVK�ZLVKHV�RI�D�SODFH�WKDW�&DVWURYLOOH�LV�QRW��6ROLG��LW�ZLOO�VHUYH�WKH�FRPPXQLW
ZHOO�IRU� WKH�QH[W�10�\HDUV��
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$�QHZ�VSUHDGVKHHW�GRFXPHQW�ZDV�FUHDWHG�WR�FDSWXUH�WKH�HVVHQFH�RI�WKH�UHVXOWV�DQG�LQMHFW�WKHVH�LQWR�
DQ�LPSOHPHQWDWLRQ�SURFHVV�PDWUL[��7KLV�ILOH��³3ULRULW\�3URMHFWV�7LPHOLQH´�LV�D�OLYLQJ�GRFXPHQW�WKDW�ZLOO�
EH�WKH�FHQWUDO�GRFXPHQW�LQ�WKH�KDQGV�RI�WKH�)&53��DQG�WKH�&LW\�WR�UHYLHZ�RQ�VRPH�IUHTXHQF\�DQG�
XSGDWH�DV�SURMHFWV�JHW�FRPSOHWHG��7KH�FROXPQV�RQ�WKH�3ULRULW\�3URMHFWV�7LPHOLQH�VSUHDGVKHHW�DUH�WKH�
OLVW�RI�SURMHFWV��SURMHFW�WDVNV��GHSDUWPHQW�OHDG��SURMHFW�WHDP�OHDG��SULRULW\�OHYHO��JHQHUDO�V\PEROV�RI�
OHYHO�RI�FRVWV�UHSUHVHQWHG�E\������SRWHQWLDO�IXQGLQJ�VRXUFHV��HFRQRPLF�LPSDFW�DQG�WKHQ�\HDUV�EURNHQ�
E\�TXDUWHUV�IURP������������D�10-year duration��$W�\HDU�10��WKH�&LW\�ZLOO�QHHG�WR�FRPPLVVLRQ�D�
FRPSOHWHO\�QHZ�SDUNV�PDVWHU�SODQ�WR�FRQWLQXH�WR�EH�HOLJLEOH�IRU�7H[DV�3DUNV�DQG�:LOGOLIH�JUDQWV��:LWK�
WKH�VSUHDGVKHHW��WKH�WDVN�RI�WUDFNLQJ�SURJUHVV�RYHU�WKH�10-year�SHULRG�KHOSV�WR�EHQFKPDUN�SURJUHVV�
ZKLFK�ZLOO�EH�YDOXDEOH�IRU�JUDQW�DSSOLFDWLRQV��7KH�FROXPQV�RI�\HDUV�DQG�TXDUWHUV�DUH�WR�DOORZ�D�*DQWW�
&KDUW�SURFHVV�WR�KHOS�WKH�&LW\�SODQ�D�ORJLFDO�DQG�EDODQFHG�SURFHVV�RI�ZRUNLQJ�WRZDUG�SDUNV�JRDOV�7KH
FRORU�FRGHG�*DQWW�EDUV�RQ�WKH�FKDUW�DUH��

� /DQG�DFTXLVLWLRQ
� )XQdUDLVLQJ
� 3ODQQLQJ�	�GHVLJQ
� &RPPXQLW\�GLVFXVVLRQ
� /DQGVFDSH�LPSURYHPHQWV
� &RQVWUXFWLRQ
� 3ROLF\��RUGLQDQFH��DFWLRQ
� 3URPRWLRQ�DGYHUWLVLQJ

:LWK�WKLV�OHYHO�RI�SODQ�DELOLW\��&RXQFLO�DQG�SDUNV�GHSDUWPHQW�FDQ�SODQ�RXW�EXGJHWV�DQG�VSHQGLQJ�IRU 
yHDUV�LQ�DGYDQFH��1DWXUDOO\�WKH�LQLWLDO�*DQWW�OD\RXW�ZLOO�UHTXLUH�PRGLILFDWLRQV�DFFRUGLQJ�WR�LQWHUQDO�
GLVFXVVLRQV�DQG�XSFRPLQJ�EXGJHWV�EXW�LW¶V�D�ODXQFKLQJ�SRLQW�WR�WKH�&LW\�WR�WDNH�WKH�UHLQV�DQG�UXQ�ZLWK
the�SURMHFW��

$�QRWH�RQ�,PSOHPHQWDWLRQ��7KH�SURFHVVHV�PRYLQJ�IRUZDUG�DIWHU�WKH�PDVWHU�SODQQLQJ�SURMHFW�LV�
FRPSOHWHG�DUH�SUHGLFDWHG�RQ�&RXQFLO�	�0D\RU��VWDII��DQG�YROXQWHHUV�WR�EH�HQHUJL]HG�HQRXJK�WR�FDUU\�
WKH�SURFHVV�IRUZDUG��)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�KDV�JLIWHG�D�VLJQLILFDQW�OHDS�IRUZDUG�WR�
SRVLWLRQ�&DVWURYLOOH�SURSHUO\�IRU�WKH�FRPLQJ�GHFDGH�RI�PXFK�PRUH�LQWHQVH�JURZWK�SUHVVXUH�DQG�QHHGV�
WR�EH�LQ�IURQW�RI�WKLV�ZDYH�WR�DFKLHYH�D�KLJKHU�TXDOLW\�RI�OLIH�IRU�DOO��ORQJ-WHUP�UHVLGHQWV�DQG�QHZFRPHUV
DOLNH��
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Grist Mill Dam on Medina River at Landmark Inn
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$SSHQGL[�'
153$�6WDQGDUGV�	�7KHLU�$SSOLFDWLRQ
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6WDQGDUGV�DQG�WKHLU�$SSOLFDWLRQ

3DUNV�PDVWHU�SODQQLQJ�KDV�D�VHW�RI�VWDQGDUGV�WKDW�FDQ�EH�XVHG�DV�D�IUDPHZRUN�WR�GHYHORS�D�SDUNODQG�
V\VWHP�WKDW�VHUYHV�WKH�FRPPXQLW\�ZHOO��7KH�VWDQGDUGV�GHYHORSHG�E\�WKH�1DWLRQDO�5HFUHDWLRQ�DQG�
3DUNV�$VVRFLDWLRQ��153$��WKDW�KDYH�EHHQ�XVHG�RYHU�PDQ\�GHFDGHV�KDYH�EHHQ�UHYLHZHG�IRU�DSSOLFD�
WLRQ�WR�&DVWURYLOOH¶V�SDUWLFXODU�VL]H�DQG�GHPRJUDSKLFV��

&DVWURYLOOH�KRZHYHU�KDV�XQLTXH�FKDUDFWHULVWLFV�WKDW�UHTXLUH�D�PRUH�WKRXJKWIXO�DGDSWDWLRQ�IRU�KRZ�EHVW�
WR�VHUYH�WKH�FRPPXQLW\��&RXSOHG�ZLWK�WKH�153$�VWDQGDUGV�LV�D�UHYLHZ�SURFHVV�EDVHG�RQ�D�VHW�RI�HT�
XLW\�SULQFLSOHV�

� Equity of Distribution:�7KLV�LV�ZRUNLQJ�WRZDUG�DQ�HYHQ�GLVWULEXWLRQ�RI�SDUNV�DQG�IDFLOLWLHV
WKURXJKRXW�WKH�&LW\

� Equity of Access:�$FFHVV�UHIHUV�WR�DOO�DELOLWLHV��LQFOXGLQJ�DOO�IRUPV�RI�GLVDELOLW\�DQG�DJHV�
0RVW�SURPLQHQW�LV�$'$�DFFHVV�ZLWK�ZDONLQJ�SDWKV�DQG�SDUNLQJ�DV�ZHOO�DV�SOD\VFDSH�HOHPHQWV

� Equity of Functions: �$FWLYLWLHV�DQG�3ODFH�7\SHV���$�V\VWHP�PXVW�VHHN�WR�EDODQFH�RXW�WKH
SURYLVLRQV�RI�RUJDQL]HG�VSRUWV��SDVVLYH��DQG�XQVWUXFWXUHG�DFWLYH�UHFUHDWLRQ�QHHGV

,Q�UHFHQW�\HDUV��153$�KDV�EHHQ�DGMXVWLQJ�WKH�
SURFHVV�RI�VWDQGDUGV�DSSOLFDWLRQ�WR�WDNH�LQWR�
DFFRXQW�RWKHU�G\QDPLFV�RI�D�JLYHQ�FRPPXQLW\�
RU�SRSXODWLRQ��7KHVH�LQFOXGH�

� &RQFHUQV�ZLWK�WKH�HQYLURQPHQW�DQG
HQYLURQPHQWDO�WUHQGV�ZLWK�SROOXWLRQ�DQG
QDWXUDO�UHVRXUFHV�DZDUHQHVV�DQG�DSSUH�
FLDWLRQ

� 6RFLDO�WUHQGV�VXFK�DV�KHDOWK�DQG�ZHOO�
QHVV��DQG�GLYHUVH�FXOWXUDO�KHULWDJH�DQG
LQWHUDFWLYLW\

� 'HPRJUDSKLF�WUHQGV�VXFK�DV�IDPLOLHV�
VHQLRUV��WHHQV�DQG�KLJK�UDWHV�RI�VLQJOH�RU
GLYRUFHG�SDUHQWV� 112



0XFK�RI�WKLV�RYHUODSV�WKH�(TXLW\�SULRULWLHV�EXW�VRPH�GR�QRW�DQG�QHHG�WR�EH�WDNHQ�LQWR�DFFRXQW�ZLWK�
HDFK�DFWLRQ�RI�QHZ�SDUN�DFTXLVLWLRQ�DQG�SULRULWL]DWLRQ�RI�IDFLOLWLHV��/RRNLQJ�DW�WKH�SULRULWLHV�WKDW�DUH�
GHVFULEHG�LQ�WKLV�UHSRUW��NHHS�LQ�PLQG�WKHVH�WRSLFV�DERYH��WKDW�IUDPH�WKH�RYHUDOO�QHHGV�RI�WKH�FRPPX�
QLW\��7KH�FKDUW�RQ�SULRULWLHV�KDV�D�FROXPQ�WKDW�LQGLFDWHV�+LJK��0HGLXP��RU�/RZ��,Q�FRQMXQFWLRQ�ZLWK�WKH�
WLPHOLQH��WKDW�KHOSV�D�FLW\�VSUHDG�RXW�WKH�EXGJHW�LPSOLFDWLRQV��WKHVH�DUH�KRZ�WKH�SULRULWLHV�KDYH�EHHQ�
DVVLJQHG�IRU�WKH�VWDUW�RI�LPSOHPHQWLQJ�QHZ�SDUN�V\VWHP�SURMHFWV��

$SSOLFDWLRQ�RI�WKH�SDUNV�DFUHDJH�VWDQGDUGV�WR�&DVWURYLOOH�LV�VKRZQ�EHORZ�

/LVW�RI�3DUNV�DQG�1RQ�3DUN�3ODFHV�RI�5HFUH�
DWLRQ

3DUN
$SSUR[��
*HQHUDO�
$FUHDJH

3DUN�6L]H�&ODVV
153$�7DUJHW�
$FUHDJH�����

$FUHDJH�
QHHGHG�IRU�
������3RS�

0,1�
&DV�
WURYLOOH�
5HJLRQDO�
3DUN

����RYHUDOO����
���IRUPDO

&RPPXQLW\�5HJLRQ�
DO

��WR��� ����������
DFUHV

09�<RXWK�
%DVHEDOO�
3DUN

�� &RPPXQLW\ ��WR�� ������������
DFUHV

/LRQ'V�
6SRUWV�
&RPSOH[

��� 1HLJKERUKRRG ��WR�� ����������
DFUHV

/DQG�
PDUN�,QQ

��� 1HLJKERUKRRG ��WR��

+RXVWRQ�
6TXDUH

��� 6SHFLDO�8VH 1RQH

1RQH

6HS�
WHPEHU�
6TXDUH

��� 6SHFLDO�8VH 1RQH

6WHLQ�
EDFK �
+Xs

��� 6SHFLDO�8VH 1RQH


 $FUHDJHV�DERYH�DUH�JHQHUDO�FDOFXODWLRQV�IURP�DQ�RQOLQH�DHULDO�GDWDEDVH��&RQVXOW�DSSUDLVDO�GLVWULFW�IRU�DFWXDO�DFUHDJHV�


$FFRUGLQJ�WR�&LW\�'DWD�FRP��WKH�SRSXODWLRQ�LV�&DVWURYLOOH�LQ������ZDV�������UHVLGHQWV�ZKLFK�LV�D�������LQFUHDVH�VLQFH
����

3DUN�6L]H�&ODVV 7DUJHW�$FUHDJHV 'HILFLW��3OXV��
$FWXDO

(TXLW\

5HJLRQDO �����DF������DF � ����DF *UHDW
&RPPXQLW\ �����DF��������DF � ���DF�$FWXDO 3RRU
1HLJKERUKRRG ������DF�������DF � ����DF 3RRU
6SHFLDO�8VH�$UHDV �1RQH �������DF 3RRU
5HYLHZLQJ�WKH�FKDUWV�DERYH��WKH�TXDQWLW\�RI�SDUN�DFUHDJH�LV�DERYH�WKH�UHFRPPHQGHG�UDWHV�IRU�
UHJLRQDO�DQG�QHLJKERUKRRG�SDUNV�DQG�RQ�WDUJHW�IRU�FRPPXQLW\�SDUNV��7KURXJK�WKH�OHQV�RI�(TXLW\�
KRZHYHU��WKH�GLVWULEXWLRQ�RI�IXQFWLRQV�RU�DFWLYLWLHV�LV�LQ�QHHG�RI�DGMXVWPHQWV��)RU�WKH�SXUSRVHV�RI�WKLV

113



��

UHYLHZ��WKH�+LVWRULF�/DQGPDUN�,QQ�ZDV�LQFOXGHG�GXH�WR�WKH�UHFUHDWLRQDO�DVSHFWV�LW�RIIHUV�WR�WKH�JHQHUDO�
SXEOLF�ZKLFK�DUH�QRW�UHVWULFWHG�WR�SDWURQV�RI�WKH�,QQ��

+RXVWRQ�6TXDUH��LQ�WKH�KHDUW�RI�+LVWRULF�&DVWURYLOOH�RIIHUV�OLWWOH�WR�QR�UHFUHDWLRQDO�IXQFWLRQV��/LRQ¶V�
6SRUWV�&RPSOH[��DW�WKH�ZHVWHUQ�KDOI�RI�WKH�&LW\�LV�LQ�QHHG�RI�VLJQLILFDQW�UHQRYDWLRQV��
%RWK�RI�WKHVH�SDUNV�DUH�LPSRUWDQW�ORFDWLRQV�IRU�UHVLGHQWV�LQ�WKH�&LW\��/LRQ¶V�3DUN�LV�FRPSOHWHO\�
VXUURXQGHG�E\�UHVLGHQWLDO�KRPHV�ZLWK�H[FHSWLRQ�RI�WKH�HOHPHQWDU\�VFKRRO�WR�WKH�6RXWK��7KLV�PDNHV�
LW�PXFK�PRUH�LPSRUWDQW�IRU�FKLOGUHQ¶V�SOD\�WR�EH�D�VLJQLILFDQW�SDUW�RI�WKLV�SDUN�EXW�FXUUHQWO\�LWV�XVHV�
DUH�VRFFHU�DQG�EDVHEDOO�SUDFWLFH��(YHQ�WKRXJK�E\�VFDOH�LW¶V�LQ�WKH�FRPPXQLW\�SDUN�FDWHJRU\��LWV�
UHTXLUHPHQWV�E\�ZD\�RI�SODFHPHQW�LV�IRU�D�PXFK�PRUH�GLYHUVH�UDQJH�RI�DFWLYLW\��HVSHFLDOO\�IRU�\RXQJ�
FKLOGUHQ�

2I�WKH seven�SDUNV�RU�SDUN�OLNH�VSDFHV�OLVWHG�DERYH��WZR�DUH�GHGLFDWHG�WR�RUJDQL]HG�VSRUWV�DQG�
VKRXOG� LQFOXGH�PRUH�GLYHUVLW\�LQ�DFWLYLWLHV�DYDLODEOH��)RXU�RQ�WKH�OLVW�DERYH�DUH�GHGLFDWHG�WR�WKH�KLVWRU
\�RI�WKH�&LW\�ZLWK�VRPH�SDVVLYH�VSDFHV�IRU�UHOD[LQJ��2QO\�WKH�&DVWURYLOOH�5HJLRQDO�3DUN�RIIHUV�D�IXOO�
UDQJH�RI�DFWLYLWLHV��

5HJDUGLQJ�QHLJKERUKRRG�SDUNV��WKHUH�LV�Dn�DFUHDJH�RYHUDJH�LQ�WKH�UHFRPPHQGHG�DPRXQW�E\�
WKH�VWUDLJKW�FDOFXODWLRQ�EXW�SDUNV�OLNH�/LRQ¶V�6SRUWV�&RPSOH[�FRXOG�VHUYH�D�PDMRU�QHLJKERUKRRG�
FRPSRQHQW�LI�WKH�IDFLOLWLHV�ZHUH�RIIHUHG��7KLV�LV�VHHQ�DV�D�SULRULW\�IRU�WKH�&LW\�LQ�WHUPV�RI�WKH�UHVXOWV�
RI�WKH�VXUYH\V�DQG�GLVFXVVLRQV��7KH�UHJLRQDO�SDUN�DOVR�VKRXOGHUV�WKH�EXUGHQ�RI�EHLQJ�WKH�PRVW�
XWLOL]HG�SDUN�EXW�DOVR�WKH�QHLJKERUKRRG�SDUN�VLQFH�LW�KDV�WKH�SOD\VFDSHV�IRU�FKLOGUHQ�DQG�PD\�RWKHU�
DFWLYLWLHV��)HZ�SHRSOH�DUH�ZLWKLQ�D�ó�RU�ò�PLOH�ZDONLQJ�GLVWDQFH�IURP�WKLV�SDUN��7KLV�KLJKOLJKWV�DQRWKHU�
LPSRUWDQW�SULRULW\�IRU�WKH�&LW\�WKDW�VHYHUDO�VPDOO�QHLJKERUKRRG�SDUNV�QHHG�WR�EH�DFTXLUHG�RU�H[LVWLQJ�
RQHV�HQKDQFHG�WR�VHUYH�WKLV�SXUSRVH��

7KH�PDS�EHORZ�LOOXVWUDWHV�WKH�GLVWULEXWLRQ�WDNLQJ�LQWR�DFFRXQW�WKH�VNHZHG�IXQFWLRQDOLW\�RI�FHUWDLQ�SDUNV�
DQG�WKH�QHHG�IRU�DGGLWLRQDO�QHLJKERUKRRG�SDUNV��
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5HYLHZLQJ�WKH�(TXLW\�SULRULWLHV��³$FFHVV´�LV�SULPDULO\�DERXW�SHRSOH�ZLWK�GLVDELOLWLHV�RI�DOO�W\SHV�EXW�
LW�DOVR�VSHDNV�WR�FKLOGUHQ�RU�PRELOLW\�LPSDLUHG�SHRSOH�EHLQJ�DEOH�WR�ZDON�WR�D�QHDUE\�SDUN��$OO�SDUNV�
LQ�WKH�&LW\�DUH�LQ�QHHG�RI�XSJUDGHV�ZLWK�DFFHVVLELOLW\�IURP�ZDONLQJ�VXUIDFHV�WR�SDUNLQJ�VSDFHV��
UHVWURRPV��DQG�DSSURSULDWH�VHDWLQJ��7KLV�KDV�EHHQ�OLVWHG�DV�D�SULRULW\��(TXLW\�UHJDUGLQJ�GLVWULEXWLRQ�RI�
SDUNV�DQG�IXQFWLRQDOLW\�KDV�DOUHDG\�EHHQ�GLVFXVVHG�DQG�UHPDLQV�RQH�RI�WKH�SULRULWLHV�

3DUN�6WDQGDUGV�0DS

7KH�PDS�EHORZ�LOOXVWUDWHV�LQ�SDUW�WKH�DSSOLFDWLRQ�RI�WKH�VWDQGDUG�LQ�WHUPV�RI�GLVWULEXWLRQ�DQG�VFDOH�RI�
SDUNV�LQ�&DVWURYLOOH��6LQFH�WKH�SDUN�W\SH�IRU�UHJLRQDO�SDUN�VHUYLFH�DUHDV�LV�VR�H[WHQVLYH��WKLV�DVSHFW�LV�
QRW�FRYHUHG�DV�LW�LV�ZHOO�UHSUHVHQWHG�E\�WKH�&DVWURYLOOH�5HJLRQDO�3DUN�7KH�OLVW�RI�SODFHV�DUH�ERWK�&LW\�
SDUNV�DQG�SDUN�OLNH�IDFLOLWLHV��MXVW�WR�FRYHU�DOO�SODFHV�WKDW�FRXOG�SURYLGH�UHFUHDWLRQ�IDFLOLWLHV�WRGD\��

)RU�FRPPXQLW\�DQG�QHLJKERUKRRG�SDUNV��WKH�ò�PLOH�UDGLXV�FLUFOH�DQG�WKH�ó�PLOH�UDGLXV�FLUFOH�DUH�
VKRZQ�WR�VFDOH��7KHVH�UHSUHVHQW�WKH�PLQLPXP�DQG�PD[LPXP�VHSDUDWLRQ��7KLV�GLVWDQFH�LV�GXH�WR�
UHVLGHQWV�EHLQJ�DEOH�WR�ZDON�RU�ELNH�WR�WKH�SDUN�ZLWKRXW�PDMRU�GLVWDQFHV��7KH�PDS�VKRZV�WKH�XVH�RI�ó�
DFUH�UDGLXV�FLUFOH��8VLQJ�WKH�ó�VFDOH�DURXQG�HDFK�RI�WKH�SDUNV�RU�VSDFHV�VKRZV�DUHD�RI�WKH�&LW\�WKDW�
DUH�QRW�FRYHUHG�E\�WKH�FLUFOHV��7KH�ò�DFUH�FLUFOHV�GR�D�EHWWHU�MRE��,I�ZH�DUH�FRQVLGHULQJ�\RXQJHU�NLGV�
DQG�VHQLRUV�RU�UHVLGHQWV�ZLWK�PRELOLW\�FKDOOHQJHV��WKHQ�ó�PLOHV�LV�FRQVLGHUHG�WR�EH�DERXW�D���-PLQXWH�
ZDON��

&RQVLGHULQJ�WKDW�DW�D�QHLJKERUKRRG�VFDOH�DQG�IXQFWLRQ��LI�ZH�DUH�WR�DVVXPH�WKDW�D�QHLJKERUKRRG�SDUN�
LV�WR�VHUYH�IDPLOLHV��WKHQ�ZH�PLJKW�FRQVLGHU�H[FOXGLQJ�+RXVWRQ�6TXDUH�DQG�6HSWHPEHU�6TXDUH�IURP�
WKH�FDOFXODWLRQ��,I�ZH�DUH�QRW�FRQVLGHULQJ�SULYDWH�WKHQ,�WKH�.RHQLJ�SDUN�VKRXOG�EH�H[FOXGHG��6WHLQEDFK
�+XV�DQG�/DQGPDUN�,QQ�ERWK�DUH�SUHGRPLQDQWO\�KLVWRU\�FHQWULF�SODFHV�DOWKRXJK�/DQGPDUN�,QQ�KDV�D�
ZRQGHUIXO�SDVVLYH�SDUN�QH[W�WR�WKH�5LYHU��7KHVH�VKRXOG�DOVR�EH�H[FOXGHG�LQ�WKH�FDOFXODWLRQ��$UHDV�QRW
�FRYHUHG�E\�WKH�ó�PLOH�UDGLXV�FLUFOH�DUH�WKH�ZHVWHUQ�PRVW�VXEGLYLVLRQ��ODQGV�DORQJ�WKH�0HGLQD�5LYHU�
DW�WKH�QRUWK�HGJH�RI�WKH�HLVWRULF�'LVWULFW��DQG�WKH�QHLJKERUKRRGV�EHWZHHQ�WKH�5HJLRQDO�3DUN�DQG�
Highway 90.
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7KH�³*DS´�PDS�RQ�WKH�SUHYLRXV�SDJH�VKRZV�WKDW�LI�WKHVH�JDSV�ZHUH�ILOOHG�ZLWK�QHLJKERUKRRG�VFDOH�
DQG�IXQFWLRQLQJ�SDUNV�LW�ZRXOG�VROYH�PXFK�RI�WKH�GLVSDULW\�LVVXHV��5HQRYDWLRQV�WR�H[LVWLQJ�SDUNs or 
SDUN�OLNH�IDFLOLWLHV��RU�QHJRWLDWHG�SOD\�DUHDV�LQ�SULYDWH�IDFLOLWLHV,�FDQ�DOOHYLDWH�WKH�GHILFLWV�LQ�WKHVH�   
]RQHV��

$�IRRWQRWH�KHUH�LV�WR�VD\�WKDW�DW�WKLV�ZULWLQJ��LW�LV�XQNQRZQ�ZKDW�ZLOO�FRPH�RI�WKH�$OVDWLDQ�2DNV�
3DUNODQG�GHGLFDWLRQ��7KLV�WRR�FRXOG�ZRUN�WRZDUG�ILOOLQJ�WKH�JDSV�LQ�WKH�HDVWHUQ�SRUWLRQ�RI�WKH�&LW\��,I�
IDFW��LW�KDV�EHHQ�QRWHG�WKDW�WKLV�DUHD�LV�H[SHFWHG�WR�EH�WKH�JURZWK�DUHD�RI�WKH�&LW\�VR�QHZ�SDUNODQG�
IDFLOLWLHV�LQ�WKLV�DUHD�ZRXOG�EH�LPSRUWDQW��$V�SHU�WKH�GHYHORSPHQW�DJUHHPHQW�ZLWK�WKH�RZQHUV�RI�WKH�
GHYHORSPHQW�������PLOOLRQ�GROODUV�DUH�WR�EH�DOORFDWHG�IRU�WKH�SXUSRVH�RI�GHYHORSLQJ�QHZ�IDFLOLWLHV�
IRU�EDVHEDOO��,I�D�QHZ�VSRUWV�FRPSOH[�ZDV�WR�HYROYH�RXW�RI�WKLV�IXQGLQJ�WKHQ�QHLJKERUKRRG�VHUYLQJ�
HOHPHQWV�FRXOG�FHUWDLQO\�EH�DGGHG�DQG�LI�LW�VWD\HG�RQ�WKLV�VLGH�RI�WRZQ��WKHUH�ZRXOG�EH�D�EHQHILFLDO�
VHSDUDWLRQ�EHWZHHQ�WZR�PDMRU�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV��WKH�VSRUWV�FRPSOH[�DQG�WKH�UHJLRQDO�
SDUN�

3DUW�RI�WKH�FKDUP�DQG�VHUYLFH�RI�QHLJKERUKRRG�SDUNV�DUH�WKDW�IDPLOLHV�DQG�IULHQGV�FDQ�JR�WKHUH�WR�
VRFLDOL]H��JULOO�RXW�DQG�KDYH�SLFQLFV��ZDON�RQ�WUDLOV��HWF��7KHVH�DUH�LWHPV�WKDW�KDYH�EHHQ�FDOOHG�RXW�DV�
LQ�QHHG�DQG�GHYHORSLQJ�QHLJKERUKRRG�SDUNV�LQ�WKHVH�DUHDV�ZRXOG�UHOLHYH�WKH�SUHVVXUH�RQ�&DVWURYLOOH�
5HJLRQDO�3DUN�IURP�KDYLQJ�WR�GHYHORS�DGGLWLRQDO�IDFLOLWLHV�

$QRWKHU�SRLQW�EURXJKW�XS�LQ�GLVFXVVLRQV�KDV�EHHQ�D�FLW\ZLGH�WUDLO�V\VWHP��7KLV�GLVSHUVLRQ�RI�
QHLJKERUKRRG�SDUNV�FDQ�ZRUN�WR�OLQN�WRJHWKHU�WUDLO�VHJPHQWV�JLYLQJ�D�ORJLF�WR�WKH�RYHUDOO�WUDLO�V\VWHP�LQ
WKH�&LW\��

6HOHFWLRQ�&ULWHULD�IRU�1HZ�3DUNODQG�3XUFKDVHV

2QFH�D�VSDWLDO�DQDO\VLV�KDV�EHHQ�DFFRPSOLVKHG��WKH�WDVN�EHFRPHV�LGHQWLI\LQJ�SRWHQWLDO�VLWHV�IRU�
SXUFKDVH��+HUH�DUH�D�IHZ�QRWHV�RQ�GHYHORSLQJ�VHOHFWLRQ�FULWHULD�WR�DVVLVW�LQ�WKH�VHOHFWLRQ�SURFHVV��

,Q�WKH�KHDUW�RI�&DVWURYLOOH��WKH�SDUNV�LQ�WKH�HDVWHUQ�SDUW�RI�WKH�FLW\�DUH�GRPLQDWHG�E\�KLVWRULFDO�
PRQXPHQWV�DQG�FRQWULEXWLRQV�WR�WKH�KLVWRULF�QDWXUH�RI�WKH�&LW\��/RRNLQJ�DW�WKH�JDS�DQDO\VLV��WKHUH�
LV�PXFK�FRYHUDJH�RI�SDUNV�LQ�WKLV�DUHD�RI�WKH�&LW\�EXW�WKH�IXQFWLRQ�QHHGV�GLYHUVLILFDWLRQ��/DQG�
ZKHUH�SDUNV�H[LVW�EXW�GR�QRW�VHUYH�WKH�IXOO�QHHGV�RI�WKH�DUHD�FDQ�EH�XSGDWHG�ZLWK�IHDWXUHV�IRU�D�
EURDGHU�UDQJH�RI�DSSHDO��7KH�PRVW�REYLRXV�DGGLWLRQ�DV�FDOOHG�RXW�E\�WKH�VXUYH\V�DUH�SOD\VFDSHV�RU�
SOD\JURXQGV�IRU�\RXQJHU�FKLOGUHQ��/LRQ'V�6SRUWV�&RPSOH[�FDQ�VHUYH�WKLV�SXUSRVH�HDVLO\�ZLWK�DUHDV�WKDW
FDQ�DFFRPPRGDWH�WKLV�XVH��+RXVWRQ�6TXDUH�DQG�6HSWHPEHU�6TXDUH�DUH�OHVV�OLNHO\�WR�EH�D�JRRG�ILW� IRU
SOD\VFDSH�IDFLOLWLHV�EXW�FRXOG�DGG�IHDWXUHV�DWWUDFWLYH�IRU�ROGHU�NLGV�RU�DGXOWV��1RUWK�RI�WKH�+LVWRULF�
FRPPHUFLDO�FHQWHU�WKHUH�PD\�EH�YDFDQW�ODQGV�DYDLODEOH�WKDW�WKH�&LW\�FRXOG�SXUFKDVH�IRU�QHLJKERUKRRG�
SOD\JURXQGV��.RHQLJ�3DUN�KDV�FRPH�XS�LQ�FRQYHUVDWLRQ�DV�D�WUDFW�WKDW�ZRXOG�EH�JUHDW�IRU�D�&LW\�SDUN�
EXW�LQIRUPDWLRQ�VKRZV�WKDW�WKH�RZQHUV�DUH�QRW�OLNHO\�WR�RIIHU�WKDW�ODQG�IRU�VDOH��1HLJKERUKRRGV�LQ�WKLV�
DUHD�QHHG�VPDOO�WUDFWV�RI�ODQG�IRU�NLGV�WR�EH�DEOH�WR�ZDON�RU�ELNH�WR�IRU�SOD\��

2WKHU�DUHDV�OLNH�WKLV�QHHG�VPDOOHU�WUDFWV�RI�ODQG�SRVLWLRQHG�FORVHU�WR�QHLJKERUKRRGV�WKDW�DUH�ZLWKLQ�
RQH�TXDUWHU�RI�D�PLOH�LI�SRVVLEOH�WR�VHUYH�QHLJKERUKRRGV��7KHUH�KDYH�EHHQ�PDQ\�FDOOV�IRU�DGGLWLRQDO�
SOD\VFDSHV�DQG�SOD\JURXQGV�IRU�FKLOGUHQ��(PEHGGLQJ�WKHVH�LQ�WKH�QHLJKERUKRRGV�DOORZV�NLGV�WR�PRYH�
WR�DQG�IURP�WKHVH�VLWHV�RQ�IRRW�RU�RQ�ELNH��$VSLULQJ�WR�D�GHQVLW\�RI�VPDOO�SDUNV�DW�ó�PLOH�EHWZHHQ�

116



WKHVH�VLWHV�ZRXOG�EH�DQ�RSWLPXP�JRDO�EXW�PD\�QRW�SUDFWLFDO�IURP�D�PDLQWHQDQFH�VWDQGSRLQW�RU�LI�QR�
YDFDQW�SURSHUW\�LV�IRU�VDOH��RU�RWKHU�UHDVRQV��

6HOHFW�ODQGV�WKDW�PDWFK�XS�ZLWK�VXUYH\�UHVSRQVHV�

6HOHFWLQJ�ODQG�WKDW�PHHWV�WKH�UHTXHVWHG�QHHGV�RI�WKH�FRPPXQLW\�DV�H[SUHVVHG�LQ�WKH�VXUYH\V�VKRXOG�
EH�D�SULPH�VHOHFWLRQ�FULWHULD��+LJK�PDUNV�IRU�KLNLQJ�DQG�F\FOLQJ�WUDLOV�QHHG�QDWXUDO�ODQGV�ZLWK�VRPH�
WHUUDLQ��3OD\VFDSH�DQG�SOD\JURXQGV�QHHG�VPDOOHU�WUDFWV�RU�FRXOG�EH�SDUW�RI�D�ODUJHU�UHFUHDWLRQ�IDFLOLW\�
ZKHUH�IODW�ODQG�LV�IDYRUHG�

6HOHFW�ODQGV�ZLWK�DSSURSULDWH�XWLOLW\�DQG�WUDQVSRUWDWLRQ�VHUYLFLQJ�

7KHUH�LV�D�ELJ�SXVK�LQ�&DVWURYLOOH�WR�UHORFDWH�DQG�HVWDEOLVK�D�VLJQLILFDQW�VSRUWV�FRPSOH[�WR�UHSODFH�
WKH�EDVHEDOO�ILHOGV�DGMDFHQW�WR�WKH�DLUSRUW��2EYLRXVO\�FORVH�SUR[LPLW\�WR�XWLOLWLHV�LV�D�PXVW�DV�ZHOO�DV�
UHODWLYHO\�IODW�VLWH��%RWK�RI�WKHVH�FDQ�FRQWULEXWH�VLJQLILFDQWO\�WR�WKH�RYHUDOO�FRVW��7KHUH�ZLOO�QHHG�WR�EH�
HQRXJK�ODQG�WR�DFFRPPRGDWH�WKH�LPPHGLDWH�QHHGV�DV�ZHOO�DV�IXWXUH�H[SDQVLRQV��SDUNLQJ��HWF��/LJKWV�
IRU�D�VSRUWV�FRPSOH[�FDQ�EH�D�KLQGHUDQFH�IRU�QHLJKERUKRRGV�VR�KDYLQJ�VLWHV�WKDW�PLJKW�EH�LQ�DUHDV�
SURQH�WR�QRQ�UHVLGHQWLDO�XVHV�H[FHSW�SHUKDSV�PXOWLIDPLO\�]RQHV��

6HOHFW�ODQGV�LQ�WKH�IORRGSODLQ�

/DQGV�WKDW�DUH�LQ�WKH�IORRGSODLQ�PD\�EH�JUHDW�RSWLRQV�IRU�QDWXUDO�SDUNV�ZLWK�PLQLPDO�VWUXFWXUHG�
LPSURYHPHQWV��$�YDVW�DPRXQW�RI�UHVHDUFK�LQGLFDWHV�WKDW�EHLQJ�SUHVHQW�LQ�QDWXUDO�ODQGVFDSHV�RU�
IRUHVWHG�ODQGVFDSH�LV�JUHDW�IRU�D�SHUVRQ¶V�KHDOWK�IRU�D�YDULHW\�RI�SK\VLFDO�DQG�PHQWDO�UHDVRQV��
&KLOGUHQ�H[SORULQJ�QDWXUDO�ODQGV�EXLOGV�FRQILGHQFH�DQG�LPDJLQDWLRQ�DV�ZHOO�DV�PRWRU�VNLOOV�DQG�PRUH��
)ORRGSODLQ�ODQGV�FDQ�EH�SXUFKDVHG�IRU�ORZHU�FRVWV�DV�ZHOO��2QH�RI�WKH�KLJKHVW�VFRULQJ�W\SRORJLHV�IRU�
DGGLQJ�WR�WKH�SDUN�V\VWHP�RU�HQMR\LQJ�WKH�JUHDWHVW�DPRXQW�RI�VXSSRUW�DUH�QDWXUDO�ODQGV�DQG�WUDLOV�RI�DOO�
W\SHV��5LYHU�DFFHVV�ZDV�DOVR�FDOOHG�RXW�DV�LPSRUWDQW�E\�PDQ\�UHVSRQVHV��

$QWLFLSDWH�*URZWK�

$UHDV�LQ�WKH�&LW\�WKDW�DUH�NQRZQ City JURZWK�DUHDV�QHHG�WR�EH�SUHSDUHG�IRU�SDUNV��,I�WKH�&LW\
HPSKDVL]HV�SDUNODQG�GHGLFDWLRQ��LW�FDQ�SRVLWLRQ�ODQG�DFTXLVLWLRQV�WR�VHUYH�WKH�IXWXUH�QHLJKERUKRRGV��
0DQ\�WLPHV��LW�PD\�EH�SDUW�RI�WKH�GHYHORSPHQW�DJUHHPHQW�IRU�WKH�GHYHORSHU�WR�SURYLGH�ODQGV�WKDW�FDQ�
IXOILOO�WKLV�SXUSRVH��,W�LV�DQWLFLSDWHG�WKDW�PXFK�RI�WKH�IXWXUH�GHYHORSPHQW�PD\�KDSSHQ�WRZDUG�6DQ�$
QWRQLR��7KH�GRPLQDQW�ODQG�XVH�FXUUHQWO\�LQ�WKDW�GLUHFWLRQ�LV�DJULFXOWXUDO�ODQGV�EHQHILWLQJ�IURP�KLJK�
TXDOLW\�VRLOV�IRU�FURSV��6XUYH\�UHTXHVWV�FDOOHG�VHYHUDO�WLPHV�IRU�DUHDV�IRU�JDUGHQLQJ�RU�FRPPXQLW\�
JDUGHQV�DQG�VR�LI�D�GHYHORSPHQW�RFFXUV�RQ�IHUWLOH�ODQGV�WKHQ�VPDOO�DUHDV�FRXOG�EH�VHW�DVLGH�IRU�
FRPPXQLW\�JDUGHQV��%HLQJ�D�VSHFLDOL]HG�XVH�LQ�UHFUHDWLRQ��WKHUH�PXVW�EH�D�VWURQJ�GHVLUH�LQ�WKH�
FRPPXQLW\�IRU�D�FRPPXQLW\�JDUGHQ�WR�EH�VXFFHVVIXO��7KHUH�PXVW�EH�D�FRUH�JURXS�RI�D�IHZ�SHRSOH�WKDW
�DUH�ZLOOLQJ�WR�VWLFN�ZLWK�LW��0DQ\�WLPHV��SORSSLQJ�GRZQ�D�FRPPXQLW\�JDUGHQ�DUHD�ZLOO�IDLO�LI�LW�GRHVQ¶W�
KDYH�D�VWURQJ�HQRXJK�FRPPXQLW\�ZLOOLQJ�WR�FXOWLYDWH�DQG�PDLQWDLQ�
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$SSHQGL[�(�
'HPRJUDSKLFV
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'HPRJUDSKLFV
7KH�GHPRJUDSKLF�GDWD�UHSRUWHG�LQ�WKLV�VHFWLRQ�LV�IURP�WKUHH�GLIIHUHQW�VRXUFHV��7KH�ILUVW�RQH�EHORZ�
LV�WKH������GDWD�IURP�&LW\�'DWD�FRP��7KH�VHFRQG�VRXUFH�RQ�WKH�IROORLZQJ�SDJHV�LV�IURP�:RUOGSRS�
XODWLRQUHYLHZ�FRP�WKDW�FODLPV�WR�EH�WKH�PRVW�UHFHQW�GDWD�XS�WR������EXW�VRPH�RI�WKH�LQIRUPDWLRQ�
XVHV�DVVXPSWLRQV�IROORZLQJ�WUHQGV��7KH�WKLUG�VRXUFH�LV�IURP�D�UHSRUW�FRPPLVVLRQHG�E\�WKH�0HGLQD�
9DOOH\�,QGHSHQGHQW�6FKRRO�'LVWULFW��DQG�SHUIRUPHG�E\�7HPSOHWRQ�'HPRJUDSKLFV��$V�D�UHVXOW��WKHUH�
PD\�EH�VOLJKW�GLIIHUHQFHV�LQ�WKH�GDWD��

7KH�NH\�WDNHDZD\V�IRU�WKH�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW�LV�WKDW�WKH�UHJLRQ�LV�H[SHULQFLQJ�D�
YHU\�KLJK�JURZWK�UDWH��$GGLWLRQDO�PXOWLIXQFWLRQDO�SDUNODQG�VSDFH�QHHGV�WR�EH�DGGHG�WR�ILOO�WKH�JURZ�
LQJ�QHHG��6LQFH�WKH�PDMRULW\�RI�JURZWK�SUHVVXUH�LV�EHWZHHQ�6DQ�$QWRQLR�DQG�&DVWURYLOOH�WKHQ�QHZ�
SDUNODQG�QHHGV�WR�EH�LGHQWLILHG�LQ�WKDW�SDUW�RI�WKH�&LW\�RU�(7-��3DUNV�OLNH�&DVWURYLOOH�5HJLRQDO�3DUN�
ZLOO�FRQWLQXH�WR�EH�WKH�VLJQDWXUH�SDUN�IRU�&DVWURYLOOH��KRZHYHU�ZLWK�WKH�UDWH�RI�JURZWK�LQ�WKH�DUHD��
WKH�SDUN�ZLOO�EHJLQ�WR�VXIIHU�IURP�RYHUXVH�LI�PRUH�SDUNODQG�RI�D�VLPLODU�QDWXUH�LV�QRW�DGGHG�

$��QRWH�RI�FODULW\��WKH�GDWD�RQ�WKH�IROORZLQJ�SDJHV�KDYH�GLIIHULQJ�GHVFULSWLRQV�RI�ZKDW�FRQVWLWXWHV�
³5DFH´�RU�³(WKQLFLW\´�RU�³+HULWDJH´��7R�EH�FOHDU��WKHUH�LV�JRRG�GDWD�EXW�QRW�QHFHVVDULO\�UHSUHVHQ�
WDWLYH�HVSHFLDOO\�ZLWK�UHJDUGV�WR�UHVLGHQWV�WKDW�DUH�+LVSDQLF��2QH�FKDUW�PD\�RQO\�EH�UHIHUULQJ�WR�
(XURSHDQ�GHFHQGDQWV�ZLWK�WKH�VWURQJ�LQIOXHQFH�RI�WKH�$OVDWLDQ�KHULWDJH��
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&DVWURYLOOH�'HPRJUDSKLFV
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7KH�LQIRUPDWLRQ�DERYH�UHIHUV�WR�(XURSHDQ�QDWLRQV�ZLWK�D�YLHZ�WRZDUG�WKH�VWURQJ�OLQNDJHV�
RI�KHULWDJH�LQ�WKH�FRPPXQLW\
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$SSHQGL[�)
3XEOLF�(QJDJHPHQW�'DWD

%ULHI�VXUYH\�ZLWK�WKH�6WHHULQJ�&RPPLWWHH
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3XEOLF�(QJDJHPHQW�,QWURGXFWLRQ�DQG�3URFHVV

3XEOLF�HQJDJHPHQW�IRU�WKH�&DVWURYLOOH�3DUNV��5HFUHDWLRQ��2SHQ�6SDFH�0DVWHU�3ODQ�DQG�%XGJHWDU\�
*XLGH�ZDV�DSSURDFKHG�ZLWK�WKUHH�VWUDWHJLHV�

� 2QOLQH�DQG�SDSHU�VXUYH\
� 6WDNHKROGHU�IRFXV�JURXS�PHHWLQJV
� 3XEOLF�0HHWLQJ

7KH�ZRUNIORZ�IRU�WKLV�EHJDQ�ULJKW�DERXW�WKH�WLPH�WKDW�&OVID-���ZDV�HPHUJLQJ�RQ�WKH�VFHQH�
LQ�7H[DV�DQG�DV�D�UHVXOW��WKHUH�ZHUH�PDQ\�FRPSOLFDWLRQV�DQG�GHOD\V��/DWHU�WRZDUG�WKH�HQG�RI�WKLV�
SURMHFW�VHJPHQW��7H[DV�ZDV�KLW�ZLWK�D�GHHS�IUHH]H�SDUDO\]LQJ�PXFK�RI�WKH�VWDWH�DQG�DJDLQ��GLVUXSWLQJ�
WKH�VFKHGXOH�DQG�XOWLPDWHO\�WKH�SDUWLFLSDWLRQ�DW�WKH�ILQDO�SXEOLF�PHHWLQJ��6WDNHKROGHU�IRFXV�JURXS�
PHHWLQJV�ZHUH�WR�EH�FRQGXFWHG�E\�WKH�)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN��)&53���&OLHQW��DQG�WKH\�
IRXQG�WKDW�SDUWLFLSDWLRQ�IURP�LPSRUWDQW�JURXSV�ZDV�QRW�DV�UREXVW�DV�ZDV�H[SHFWHG�PRVWO\�GXH�WR�
COVID-����EXW�YDOXDEOH�LQIRUPDWLRQ�ZDV�EURXJKW�IRUZDUG��7ZR�SXEOLF�PHHWLQJV�ZHUH�RULJLQDOO\�
VFKHGXOHG�EXW�ZLWK�VR�PDQ\�GHOD\V�DQG�YLUXV�FRQFHUQV��ZH�UHILJXUHG�WR�KDYLQJ�MXVW�RQH�WKDW�ZDV�
FRQGXFWHG�RQ�0DUFK���WK��������7KH�ZHDWKHU�ZDV�WKUHDWHQLQJ�DQG�UHVLGHQWV�ZHUH�VWLOO�FOHDQLQJ�XS�
DIWHU�WKH�:LQWHU�GHHS�IUHH]H�DV�ZHOO�DV�D�EDVHEDOO�WRXUQDPHQW�RQ�WKH�VDPH�GD\�EXW,�ZH�FDUULHG�RQ�
DQG�KDG�D�JRRG�PHHWLQJ�ZLWK�JRRG�GLVFXVVLRQ��

2Q�WKH�EULJKW�VLGH��IRU�D�FLW\�RI�DSSUR[LPDWHO\�������UHVLGHQWV��WKH�RQOLQH�VXUYH\�DORQH�SRVWHG�����
UHVSRQVHV��ZKLFK�LV�DERXW����RI�WKH�WRWDO�SRSXODWLRQ��$GGLWLRQDOO\��ZH�KDG�VHYHUDO�KLVWRULFDO�VXUYH\V�
IURP�WKH�&LW\¶V�PDVWHU�SODQ�SURFHVV��DQG�SDUNV�PDVWHU�SODQQLQJ�SURFHVV�DPRQJ�RWKHU�GRFXPHQWV�
ZLWKLQ�WKH�SDVW����������\HDUV��0XFK�RI�WKDW�LQIRUPDWLRQ�ZDV�VWLOO�YHU\�UHOHYDQW�DV�FRPSDUHG�ZLWK�WKH�
FXUUHQW������VXUYH\�GDWD��7KH�KLVWRULFDO�GRFXPHQWV�DQG�VXUYH\�UHVXOWV�DUH�VXPPDUL]HG�LQ�WKLV�UHSRUW�

7KH�RQOLQH���SDSHU�VXUYH\�FRQVLVWHG�RI����WRWDO�TXHVWLRQV�RI�ZKLFK����TXHVWLRQV�UHODWHG�WR�SDUNV��
UHFUHDWLRQ��RSHQ�VSDFH�DQG�IXQGLQJ��7KH�UHPDLQLQJ�five�TXHVWLRQV�DGGUHVVHG�GHPRJUDSKLFV�DQG�
GDWD�DERXW�ZKDW�SDUW�RI�WRZQ�UHVSRQGHQWV�OLYHG�DQG�LI�WKH\�ZRXOG�OLNH�WR�EH�FRQWDFWHG�E\�WKH�&LW\�IRU�
IXUWKHU�GLVFXVVLRQV�RU�YROXQWHHU�RSSRUWXQLWLHV��7KH�GXUDWLRQ�RI�WKH�RQOLQH�VXUYH\�ZDV�DSSUR[LPDWHO\�
three�PRQWKV�

7KH�VXUYH\�DSSURDFKHG�VHYHUDO�TXHVWLRQV�LQ�D�IHZ�GLIIHUHQW�ZD\V�WR�WHDVH�RXW�ZKDW�VHHPV�PRVW�
LPSRUWDQW�IRU�WKH�CLW\��6HYHUDO�TXHVWLRQV�ZHUH�UHTXLULQJ�ZULWWHQ�DQVZHUV�ZKLOH�RWKHUV�ZHUH answers 
WR EH�VHOHFWHG�IRU�DXWRPDWLF�JUDSKLQJ��7KH�ZULWWHQ�DQVZHUV�SURYLGHG�D�ZHDOWK�RI�LQIRUPDWLRQ�
UHJDUGLQJ� WKH�KRSH��GUHDPV��FRQFHUQV�RI�WKH�UHVLGHQWV�DQG�ZDV�PRUH�FKDOOHQJLQJ�WR�FUHDWH�
PHDQLQJIXO�JUDSKV� WR�YLVXDOO\�UHSUHVHQW�WKH�LQIRUPDWLRQ��4XHVWLRQ����ZDV�H[FOXGHG�IURP�WKH�
JUDSKLQJ�H[HUFLVH�VLQFH�LW�ZDV�IRXQG�WR�EH�UHGXQGDQW�IURP�TXHVWLRQ�����7KH�UDZ�GDWD�VWLOO�H[LVWV�IRU�
UHYLHZ�LI�UHTXHVWHG��6LPLODUO\��4XHVWLRQ�����LQFOXGHG�D�VHFWLRQ�DERXW�³OLVW�ZKDW�\RX�OLNH�PRVW´�LQ�WKH�
SDUN��7KLV�ZDV�FRQVLGHUHG�UHGXQGDQW�DQG�QRW�UHGUDIWHG�LQ�D�FRQGHQVHG�WDOO\�

7KH�TXHVWLRQV�RQ�WKH�VXUYH\�WKDW�DVNHG�IRU�D�ZULWWHQ�DQVZHU�ZHUH�GLVWLOOHG�LQWR�PRUH�JHQHUDO�WRSLFV�
IRU�WKH�VDNH�RI�FKDUWLQJ�HPSKDVLV��)RU�LQVWDQFH��³DGGLQJ�EDWWLQJ�FDJHV´�ZLOO�EH�XQGHU�WKH�KHDGLQJ�
RI�EDVHEDOO��RU�³LUULJDWLRQ´�KHDGLQJ�PD\�LQFOXGH�YRWHV�IRU�IL[LQJ�V\VWHPV��DGGLQJ�V\VWHPV��RU�WKH�XVH�
RI�HIIOXHQW�ZDWHU�IURP�WKH�WUHDWPHQW�SODQW��7KH�UDZ�GDWD�LV�VWLOO�DYDLODEOH�HLWKHU�WKURXJK�WKH�SDUNV�
GHSDUWPHQW�RU�LQ�WKH�DSSHQGLFHV�RI�WKLV�UHSRUW�
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4XHVWLRQ����DVNV�ZKDW�WZR�WKLQJV�ZRXOG�PDNH�\RX�KDSS\�ZLWK�WKH�SDUNV�DQG�WKLV�TXHVWLRQ�FDQ�EH�
FRQVLGHUHG�WR�EH�WKHLU�WRS�SULRULWL]DWLRQ�RI�SURMHFWV�OLVWHG�RQ�WKH�FKDUW�IRU�WKRVH�ZKR�DQVZHUHG�

,W�PXVW�EH�QRWHG�WKDW�WKH�RQOLQH�VXUYH\�KDV�\LHOGHG�VRPH�LQWHUHVWLQJ�UHVXOWV�DV�FRPSDUHG�ZLWK�RWKHU�
PHWKRGV�RI�JDWKHULQJ�GDWD�IRU�WKH�SXEOLF�HQJDJHPHQW�SURFHVV���,W�ZDV�WHVWHG�HDUO\�RQ�WKDW�D�VLQJOH�
SHUVRQ�FRXOG�VXEPLW�PXOWLSOH�DQVZHUV�VR�WKRVH�ZKR�PLJKW�EH�DGDPDQW�DERXW�FHUWDLQ�HOHPHQWV�PD\�
KDYH�LQIOXHQFHG�WKH�UHVXOWV�ZLWK�PXOWLSOH�VXUYH\�FRPSOHWLRQV��7KHUH�LV�QR�ZD\�WR�GHFLSKHU�WR�ZKDW�H[�
WHQW�WKLV�SRVVLELOLW\�PD\�KDYH�RFFXUUHG��2XU�FRQILGHQFH�OLHV�LQ�WKH�IDFW�WKDW�PXOWLSOH�FRQYHUVDWLRQV�DQG�
PXOWLSOH�VXUYH\V�RYHU�WLPH�KDYH�UHVXOWHG�LQ�FRPSDUDEOH�UHVXOWV�

)LQDO�SULRULWLHV�DQG�WLPHOLQH�FKDUW�
7KH�UHVXOW�RI�WKH�VXUYH\V��WKH�VWDNHKROGHU�LQIRUPDWLRQ��DQG�GLVFXVVLRQV�ZLWK�)ULHQGV�RI�&DVWURYLOOH�
5HJLRQDO�3DUN��&OLHQW��DQG�WKH�6WHHULQJ�&RPPLWWHH��FRQWULEXWHG�WR�D�ILQDO�OLVW�RI�SURMHFWV��DQG�DFWLRQV�
RU�SURJUDPV��7KH�OLVW�LV�QRW�WKH�HQWLUH�OLVW�RI�QHHGHG�RU�UHTXHVWHG�HOHPHQWV�FRQVLGHUHG�WR�EH�D�UDWKHU�
ODUJH�DQG�LPSRUWDQW�DJHQGD�IRU�WKH�QH[W����\HDUV��7KH�WLPHOLQH�SDLUHG�ZLWK�WKH�SURMHFWV�ORRNV�RXW����
\HDUV�IRU�WKH�VSUHDG�RI�IXQGLQJ�DQG�LPSOHPHQWLQJ�WKHVH�SURMHFWV��0RVWO\�WKH�SURMHFWV�DUH�SURMHFWHG�WR�
EH�DFFRPSOLVKHG�ZLWKLQ�D�six-year�KRUL]RQ�ZKLFK�PD\�EH�YHU\�DJJUHVVLYH�IRU�WKH�&LW\��

,Q�WKH�HQG��DV�FRPSDUHG�ZLWK�DOO�RWKHU�GDWD��ERWK�YHUEDO��SXEOLF�PHHWLQJV��VWDNHKROGHU�IRFXV�JURXSV��
FRQYHUVDWLRQV�ZLWK�)&53��DQG�WKH�6WHHULQJ�&RPPLWWHH��WKDW�WKH�UHVXOWV�RI�WKH�VXUYH\�ZLOO�UHSUHVHQW�
WKH�EHVW�SRVVLEOH�RXWFRPH�RI�WKH�RYHUDOO�SURFHVV�
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���

7KH�4XHVWLRQV�

�� :KDW�DUH�WKH�WZR�EHVW�WKLQJV�\RX�OLNH�DERXW�WKH�SDUNV�LQ�RXU�FLW\"
�� :KDW�DUH�WZR�WKLQJV�\RX�'2�127�OLNH�DERXW�SDUNV�LQ�RXU�FLW\"
�� :KDW�WZR�FKDQJHV�LQ�WKH�FLW\�SDUNV�ZRXOG�PDNH�\RX�KDSS\"
�� :KDW�GRHV�&LW\�RI�&DVWURYLOOH�3DUNV�)$&,/,7,(6�DQG���RU�5(&5($7,21$/�352*5$06�GR

ZHOO"
�� :KDW�FRXOG�ZH�GR�EHWWHU"��:ULWH�DQ\�FRPPHQWV�
�� :KDW�NLQG�RI�VSRUWV�GR�\RX�SOD\�RU�GRHV�VRPHRQH�LQ�\RXU�IDPLO\�SOD\"��PXOWLSOH�&KRLFH�
�� 'R�\RX�XVH�WKH�&LW\¶V�:DONLQJ���+LNLQJ�7UDLOV"��PXOWLSOH�FKRLFH�
�� 'R�\RX�ULGH�D�ELNH"��PXOWLSOH�FKRLFH�
�� :KDW�LV�WKH�EHVW�ZD\�IRU�WKH�&LW\�WR�SURYLGH�LQIRUPDWLRQ�WR�WKH�SXEOLF�UHJDUGLQJ�3DUNV�DQG�&RP�

PXQLW\�$FWLYLWLHV�RU�(YHQWV"��&KHFN�DOO�WKDW�DSSO\��0DUN�WRS�WKUHH�FKRLFHV��:ULWH�RWKHUV�LQ�DQ\
FRPPHQWV�

����+RZ�ZRXOG�\RX�UDWH�WKH�3+<6,&$/�&21',7,21�RI�WKH�SDUNV�LQ�&DVWURYLOOH"��3OHDVH�PDUN�RQH
DQVZHU�IRU�HDFK�SDUN���0XOWLSOH�&KRLFH�

��� 3OHDVH�LQGLFDWH�ZKLFK�&RPPXQLW\�$PHQLWLHV�GR�\RX�XVH�DQG�OLVW�ZKDW�\RX�OLNH�PRVW�DERXW
WKHP�

����+RZ�FDQ�ZH�PDNH�3DUNV��)DFLOLWLHV��DQG�(YHQWV�PRUH�DFFHVVLEOH�WR�\RX"��:ULWH�LQ�DQVZHUV�
����'R�\RX�DWWHQG�&LW\�RI�&DVWURYLOOH�&RPPXQLW\�(YHQWV"��&KHFN�$OO�7KDW�$SSO\���0XOWLSOH�&KRLFH�
����:KDW�DUH�WKH�JRRG�WKLQJV�WKH�&LW\�RI�&DVWURYLOOH�GRHV�ZKHQ�SURYLGLQJ�&20081,7<�(9(176�

352*5$06��$1'�)(67,9$/6"
����:KDW�FRXOG�ZH�GR�EHWWHU"
����:KDW�NLQG�RI�IDFLOLWLHV�DQG�DFWLYLWLHV�DUH�PRVW�QHHGHG�IRU�NLGV��WHHQV��DQG�\RXQJ�DGXOWV"
����:KDW�NLQG�RI�IDFLOLWLHV�DQG�DFWLYLWLHV�DUH�PRVW�QHHGHG�IRU�VHQLRUV"
����+RZ�ZRXOG�\RX�UDWH�WKH�QHHG�IRU�DQ\�RI�WKH�IROORZLQJ�)$&,/,7,(6�WR�EH�DGGHG�WR�(;,67,1*

DQG�RU�)8785(�3$5.6�LQ�&DVWURYLOOH"��3OHDVH�PDUN�RQH�DQVZHU�IRU�HDFK�IDFLOLW\�
����3OHDVH�OLVW�DQ\�)$&,/,7,(6�QRW�QRWHG�LQ�WKH�VXUYH\�WKDW�WKH�&LW\�RI�&DVWURYLOOH�VKRXOG�FRQVLGHU

FRQVWUXFWLQJ�LQ�WKH�IXWXUH���/LVW�DQG�ZULWH�DQ\�FRPPHQWV�
����:KLFK�UHFUHDWLRQ�SURJUDPV�DQG�DFWLYLWLHV�ZRXOG�\RX�RU�\RXU�IDPLO\�PHPEHUV�EH�PRVW�LQWHUHVW�

HG�LQ�SDUWLFLSDWLQJ"��3OHDVH�PDUN�RQH�DQVZHU�IRU�HDFK�SURJUDP��DFWLYLW\�
����3OHDVH�OLVW�DQ\�SURJUDPV�DFWLYLWLHV�QRW�QRWHG�LQ�WKH�VXUYH\�WKDW�WKH�&LW\�VKRXOG�FRQVLGHU�SURYLG�

LQJ�LQ�WKH�IXWXUH�
����3OHDVH�UDQN�\RXU�SUHIHUHQFH�IRU�WKH�IROORZLQJ�IXQGLQJ�PHWKRGV�IRU�GHYHORSLQJ�QHZ�DQG�H[LVWLQJ

SXEOLF�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV��� EHVW�IXQGLQJ�PHWKRG��������� �PHGLXP�IXQGLQJ�PHWK�
RG��� ZRUVW�IXQGLQJ�PHWKRG�

����,I�\RX�ZRXOG�OLNH�WR�EH�FRQWDFWHG�E\�&LW\�6WDII
DV�D�IROORZ�XS�WR�DQ\�SDUNV�UHODWHG�LWHP�RQ�WKLV
VXUYH\�RU�WR�EH�QRWLILHG�RI�SRWHQWLDO�SDUNV�DQG
UHFUHDWLRQ�FROXQWHHU�RSSRUWXQLWLHV��SOHDVH�ZULWH
\RXU�QDPH��SKRQH��DQG�HPDLO�DGGUHVV�EHORZ�
$OO�LQIRUPDWLRQ�FROOHFWHG�LV�NHSW�SULYDWH�DQG�RQO\
XVHG�IRU�GHYHORSLQJ�WKH�&DVWURYLOOH�3DUNV�DQG
5HFUHDWLRQ�0DVWHU�3ODQ�

����:KDW�SDUW�RI�WRZQ�GR�\RX�OLYH"
����)DPLO\�PDNHXS
����$JH�JURXS
����(WKQLFLW\
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4XHVWLRQ ����JHQHUDWHG �QXPHURXV �DQG�ZLGHO\�YDULHG �UHVSRQVHV . TKHVH�UHVSRQVHV�
DUH�GRFXPHQWHG�ZLWK�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DQG�LQ�SRVVHVLRQ�RI�WKH�3DUNV�
'HSDUWPHQW��MRVWO\�WKLV�LV�IRU�WKH�IHHGEDFN�WR�WKH�3DUNV�'HSDUWPHQW�WR�EHWWHU�
RUJDQL]H�WKHLU�HIIRUWV��
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�����:KDW�DUH�WKH�JRRG�WKLQJV�WKH�&LW\�RI�&DVWURYLOOH�GRHV�ZKHQ�SURYLGLQJ�&2008�
1,7<�(9(176��352*5$06��$1'�)(67,9$/6"
�����:KDW�FRXOG�EH�GRQH�EHWWHU"

4XHVWLRQ�����	����JHQHUDWHG�QXPHURXV�DQG�ZLGHO\�YDULHG�UHVSRQVHV��TKHVH�UHVSRQV�
HV�DUH�GRFXPHQWHG�ZLWK�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DQG�LQ�SRVVHVLRQ�RI�WKH�3DUNV�
'HSDUWPHQW��MRVWO\�WKLV�LV�IRU�WKH�IHHGEDFN�WR�WKH�3DUNV�'HSDUWPHQW�WR�EHWWHU�RUJDQL]H�
WKHLU�HIIRUWV��
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���

1XPEHU����	����DUH�YHU\�LPSRUWDQW�TXHVWLRQV�UHJDUGLQJ�ZKDW�LV�QHHGHG�IRU�WKHVH�JURXSV�WKDW�LQ�PDQ\�
FDVHV�PD\�QRW�EH�IXOO\�UHSUHVHQWHG�LQ�RWKHU�ZD\V��1RWH�WKDW�WKH�UHVSRQVHV�ZHUH�ZULWH�LQ�DQVZHUV��QRW�
ER[HV�WR�EH�FKHFNHG�PDNLQJ�WKH�TXDQWLI\LQJ�PRUH�FKDOOHQJLQJ��7KDW�EHLQJ�WKH�FDVH��WKH�FRQVXOWDQW�
FUHDWHG�H[WUD�JUDSKLF�UHSUHVHQWDWLRQV�RI�WKH�UHVSRQVHV�IRU�D�FOHDU�XQGHUVDWQGLQJ��)LUVW�LV�WKH�KRUL�
]RQWDO�EDU�JUDSK�WKDW�UHSUHVHQWV�WKH�UDZ�UHVSRQVHV�DV�FORVH�DV�SRVVLEOH��7KHQ�EURDGHU�JURXSV�ZHUH�
DVVLJQHG�D�FRORU�DQG�WKH�IROORZLQJ�SDJH�VKRZV�KRZ�WKRVH�JURXSLQJV�PHDVXUHG�XS�LQ�UHVSRQVHV��
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����&RQWLQXHG
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����&RQWLQXHG
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$SSHQGL[�*
5HYLHZ�DQG�&RPPHQWDU\�RI�3DVW�
5HSRUWV�	�6XUYH\V
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6XPPDU\�

�� $�9LVLRQ�3ODQ�)RU�&DVWURYLOOH��7H[DV���� � � � � � ����
�� &DVWURYLOOH��7H[DV��3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ��������� � � ����

2WKHU�5HSRUWV�5HYLHZHG��1RW�6XPPDUL]HG

�� &DVWURYLOOH�'HVLJQ�*XLGHOLQHV��*XLGHOLQHV�IRU�WKH�UHSDLU��UHKDELOLWDWLRQ�RU�UHFRQVWUXFWLRQ�RI�
KLVWRULF�ODQGPDUN�SURSHUWLHV�DQG�VWUXFWXUHV�LQ�&DVWURYLOOH��7H[DV� � ��������������

�� &DVWURYLOOH�0DVWHU�3ODQ�� � � � � � � ��������������
�� &DVWURYLOOH��7H[DV��'RZQWRZQ�&RQVHUYDWLRQ�DQG�5HYLWDOL]DWLRQ�6WXG\� ��������������
�� &DVWURYLOOH��+LVWRULF�3UHVHUYDWLRQ�$FWLRQ�3ODQ� � � � ��������������

�����)ULHQGV�RI�&DVWURYLOOH�5HJLRQDO�3DUN�6WXGLHV�

�� 3URSRVHG�&RQVWUXFWHG�:HWODQG�IRU�7UHDWHG�:DVWHZDWHU�(IIOXHQW�� ��������������
�� &DVWURYLOOH�5HJLRQDO�3DUN�%RWDQLFDO�*DUGHQ�7UDLO�3URFHVV�� � ��������������
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$�9LVLRQ�3ODQ�IRU�&DVWURYLOOH��7H[DV��:KHUH�+LVWRU\�6KDSHV�7KH�)XWXUH�
876$�����

6XPPDU\�RI�FLQGLQJV

7KLV�UHSRUW�ZDV�PRUH�FRPSUHKHQVLYH�WKDQ�WKH�SDUNV�DQG�UHFUHDWLRQ�PDVWHU�SODQ�VFRSH��6RPH�LPSRUW�
DQW�LQIRUPDWLRQ�ZDV�UHYHDOHG�WKDW�GRHV�LQIRUP�WKH�SDUNV�DQG�UHFUHDWLRQ�SODQQLQJ�DQG�VRPH�RI�WKLV�LV�
VXPPDUL]HG�KHUH��3ULPDULO\�WKH�UHDVRQ�ZK\�WKLV�LQIRUPDWLRQ�LV�LPSRUWDQW�WR�UHSHDW�LQ�WKLV�SURMHFW�LV�
WR�ILQG�V\PELRWLF�UHODWLRQVKLSV�VXFK�DV�LQIUDVWUXFWXUH�LPSURYHPHQWV�EHLQJ�OHYHUDJHG�WR�LQFOXGH�6DIH�
5RXWHV�WR�6FKRRO�SURJUDPV�WKHUHE\�LQFUHDVLQJ�DYDLODEOH�JUDQW�IXQGLQJ�

7KH�IURQW�HQG�RI�WKLV�GRFXPHQW�KDV�D�GHWDLOHG�KLVWRULFDO�DFFRXQWLQJ�RI�&DVWURYLOOH�LQFOXGLQJ�GHPR�
JUDSKLF�DQG�HFRQRPLF�LQIRUPDWLRQ��

'HYHORSPHQW�$JHQGD�����������
&DVWURYLOOH¶V�&LW\�&RXQFLO�DQG�RWKHU�CLW\�OHDGHUV�SDUWLFLSDWHG�LQ�D�GD\�ORQJ�ZRUNVKRS�RQ�&DVWURYLOOH¶V�
)XWXUH��6HYHUDO�NH\�FRQFOXVLRQV�ZHUH�UHDFKHG�DQG�UHSHDWHG�EHORZ�
��&DVWURYLOOH�ZLOO�H[SHULHQFH�VLJQLILFDQW�JURZWK�DQG�GHYHORSPHQW�RYHU�WKH�QH[W�10�\HDUV�
��7KLV�JURZWK�VKRXOG�EH�WKRXJKWIXOO\�PDQDJHG�
��7KHUH�VKRXOG�EH�D�FOHDU�GHOLQHDWLRQ�EHWZHHQ�³2OG�7RZQ´�DQG�³1HZ�7RZQ´�&DVWURYLOOH�
��7KH�YLOODJH�IHHO�RI�³2OG�7RZQ³�VKRXOG�EH�PDLQWDLQHG��
��(YHU\�HIIRUW�VKRXOG�EH�PDGH�WR�PDLQWDLQ�DQG�OHYHUDJH�WKH�KHULWDJH�RI�WKH�FRPPXQLW\��DQG�WR�

SUHVHUYH�LWV�ULFK�FXOWXUDO�DQG�KLVWRULF�DVVHWV�DV�D�ZD\�WR�H[SDQG�LWV�WRXULVP�LQGXVWU\�
1HZ�9LVLRQ�6WDWHPHQW�
³&DVWURYLOOH - :KHUH�KLVWRU\�VKDSHV�WKH�IXWXUH

´ ,QIUDVWUXFWXUH�SULRULW\�OLVW�
��'HYHORSLQJ�D�SODQ�DQG�IXQGLQJ�VWUDWHJ\�WR�H[SDQG�ZDWHU�VHUYLFHV�LQ�&DVWURYLOOH�WR�DGGUHVV�

ORQJ�WHUP�JURZWK�DQG�GHYHORSPHQW�QHHGV�
��'HYHORSLQJ�D�SODQ�DQG�IXQGLQJ�VWUDWHJ\�WR�H[SDQG�VHZHU�VHUYLFHV�LQ�&DVWURYLOOH�WR�DGGUHVV�

FXUUHQW�DQG�IXWXUH�JURZWK�DQG�GHYHORSPHQW�QHHGV�
��'HYHORSLQJ�DQG�IRUPDOL]LQJ�VWDQGDUG�VWUHHW�RUGLQDQFHV�LQ�FRQMXQFWLRQ�ZLWK�VWRUPZDWHU�SODQ�

QLQJ.
��,PSOHPHQWDWLRQ�RI�QHZ�RUGLQDQFHV�DQG�UHJXODWLRQV�DQG�WKH�HQIRUFHPHQW�RI�H[LVWLQJ�RUGLQDQF�

HV�DQG�UHJXODWLRQV�UHODWHG�WR�VWRUPZDWHU�PDQDJHPHQW�
��'HYHORSPHQW�RI�DQ�LQWHULP�VKRUW�WHUP�IDFLOLW\�QHHGV�SODQ�WR�PHHW�LPPHGLDWH�FULWLFDO�QHHGV�

�����2QH-<HDU�$FWLRQ�3ODQ

��� 5HYLHZ�H[LVWLQJ�SODQV�DQG�DVVHVVPHQWV�WR�GHWHUPLQH�QH[W�VWHSV��,Q�DGGLWLRQ��WKH�&LW\�RI�&DV�
WURYLOOH�VKRXOG�XSGDWH�LWV�&RPSUHKHQVLYH�0DVWHU�3ODQ��DQG�LQLWLDWH�WKH�GHYHORSPHQW�RI�D�8QL�
ILHG�'HYHORSPHQW�&RGH�

��� &RPSOHWH�D�UHEUDQGLQJ�SURMHFW�IRU�&DVWURYLOOH�
��� &RPSOHWH�DQG�LPSOHPHQW�LWV�)DFLOLWLHV�0DVWHU�3ODQ�
��� (VWDEOLVK�D�KLVWRULF�GLVWULFW�
��� 'HYHORS�DQG�LPSOHPHQW�DQ�$LUSRUW�*URZWK�3ODQ��SXW�WRJHWKHU�DQ�LQFHQWLYH�SODQ�WR�VSXU�GHYHORS�

PHQW��DQG�FRQGXFW�DQ�RYHUDOO�ZRUNIRUFH�DQDO\VLV�
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2WKHU�ZRUNVKRS�UHFRPPHQGDWLRQV�

��*DS�DQDO\VLV�LQ�SODQQLQJ
��'HYHORS�D�PRUH�IRUPDOL]HG�IUDPHZRUN�IRU�IXWXUH�JURZWK�DQG�GHYHORSPHQW
��5HEUDQGLQJ�ZLWK�DQ�HPSKDVLV�RQ�SUHVHUYDWLRQ�RI�³2OG�7RZQ´�DQG�LQ�JHQHUDO��+LVWRULF�SUHVHUYD�

WLRQ�DQG�VPDUW�JURZWK�SODQQLQJ�VWUDWHJLHV�
��'HYHORS�D�JUHHQEHOW�SODQ�WR�WDNH�DGYDQWDJH�RI�WKH�H[SDQVLYH�H[WUD�WHUULWRULDO�MXULVGLFWLRQ��(7-��

DQG�VLJQLILFDQW�HQYLURQPHQWDO�DVVHWV�

7KH�UHSRUW�JRHV�LQWR�VHYHUDO�DUHDV�RI�UHFRPPHQGDWLRQV�WKDW�DUH�EH\RQG�WKH�VFRSH�RI�D�SDUNV�DQG�UHF�
UHDWLRQ�PDVWHU�SODQ�KRZHYHU�WKH�ZRUN�RI�WKH�SDUNV�SODQ�KDV�GHYHORSHG�VLPLODU�FRQFOXVLRQV�GLVFXVVHG�
LQ�WKH�DQDO\VLV�OHDGLQJ�XS�WR�WKLV�SODQ�WHUPHG�³&LW\�3DUNV����´��QRW�LQFOXGHG�LQ�WKLV�UHSRUW��&RQFHSWV�
VXFK�DV�JDWHZD\V�LQWR�WKH�&LW\�DQG�KLVWRULF�WUDLO�FRUULGRUV�ZLWK�ZD\ILQGLQJ��DOO�KDYH�EHHQ�LGHQWLILHG�LQ�
WKLV�DQG�RWKHU�UHSRUWV��

$QRWKHU�FRQVLVWHQW�GLVFXVVLRQ�KDV�EHHQ�WKH�XVH�RI�WKH�&LW\�SDUFHO�DW�3DULV�DQG�1DSOHV�VWUHHWV��,Q�WKH�
�����UHSRUW�UHFRPPHQGDWLRQV��LW�LV�VXJJHVWHG�WKDW�D�QHZ�PXQLFLSDO�&LW\�+DOO��/LEUDU\��DQG�SOD]D�EH�
GHYHORSHG�RQ�WKDW�WUDFW��2WKHU�VXUYH\V��QRWDEO\��7KH������3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ�XSGDWH�
JRHV�WR�VRPH�OHQJWKV�GLVFXVVLQJ�DQG�VXUYH\LQJ�WKH�SODXVLELOLW\�RI�&LW\�+DOO�PRYLQJ�DQG�IUHHLQJ�XS�WKH�
KLVWRULF�EXLOGLQJ�IRU�RWKHU�XVHV�

5HFUHDWLRQDO�2SHQ�6SDFH�,PSURYHPHQW�2SWLRQV�

7KLV�VHFWLRQ�VWDUWV�WR�IRFXV�RQ�SRSXODWLRQ�JURZWK�VFHQDULRV�DQG�IRU�WKH�SXUSRVH�RI�WKLV�UHSRUW�ZLOO�
IRFXV�RQ�WKH�DFWXDO�UHFRPPHQGDWLRQV�DQG�QRW�WKH�SURMHFWLRQV�VLQFH�PDQ\�YDULDEOHV�FDQ�FKDQJH�WKDW�
WUDMHFWRU\�

'HYHORS�D�+LNH�DQG�%LNH�7UDLO�1HWZRUN�
7KH�UHSRUW�GHVFULEHV�WKH�QHHG�IRU�D�FLW\ZLGH hLNH�DQG�ELNH�WUDLO�WR�H[WHQG�WKURXJKRXW�WKH�&LW\�DQG�(7-�
FRQQHFWLQJ�SDUNV�DQG�YDULRXV�SRUWLRQV�RI�WKH�&LW\��3DUW�RI�WKLV�UHFRPPHQGDWLRQ�LQFOXGHV�GHYHORS� LQJ�
WKH�0HGLQD�5LYHU�HGJH�DV�SDUW�RI�WKLV�V\VWHP��$W�WKLV�SRLQW�LQ�WLPH��iW�KDV�EHHQ�VWDWHG�WKDW�D�ULYHU� WUDLO�
VWUDWHJ\�LV�QRW�ZHOFRPHG�E\�PDQ\�LQ�WKH�&LW\��,Q�SDUW�GXH�WR�SXEOLF�SURSHUW\�ULJKWV�EXW�DOVR�LVVXHV�RI�
LQWHQVLILHG�XVH�RI�WKH�ULYHU�FRQWULEXWLQJ�WR�SROOXWLRQ��DQG�DV�D�QXLVDQFH�WR�TXLHW�QHLJKERUKRRGV�DORQJ�
WKH�ULYHU��7KHUH�LV��KRZHYHU��DW�WKLV�SRLQW�LQ�WLPH�PDQ\�LQ�WKH�&LW\�who�ZRXOG�OLNH�IRU�WKDW�WR�FKDQJH�
DQG� WR�KDYH�DFFHVV�SRLQWV�WR�WKH�ULYHU�

7KH�FRQFHSW�RI�D�UHJLRQDO�WUDLO�IRU�&LW\�DQG�(7-�LV�YDOLG�DQG�VKRXOG�EH�FDUULHG�IRUZDUG�WR�WKH�FXUUHQW�
OLVW�RI�SULRULWLHV��HVSHFLDOO\�EHIRUH�GHYHORSPHQW�SUHVVXUHV�FRQILQH�ODQG�RU�HOHYDWH�SULFHV�RI�ODQG�RU�
HDVHPHQWV�

)LQDOO\�DW�WKH�HQG�RI�WKH�UHSRUW�WKHUH�LV�WKH�VXUYH\�DQG�UHVSRQVHV�WKDW�ZHUH�XVHG�GXULQJ�WKLV�SODQQLQJ�
SURFHVV��2QH�TXHVWLRQ�UHJDUGHG�SDUNV�DQG�UHFUHDWLRQ�ZLWK�WKH�TXHVWLRQ�

'RHV�&DVWURYLOOH�KDYH�DGHTXDWH�SDUNV�DQG�UHFUHDWLRQDO�DUHDV"

7KH�UHVSRQVHV�ZHUH������<(6������12�����'21¶7�.12:
7KLV�OHDGV�WR�WKH�EHOLHI�WKDW�WKHUH�PD\�EH�FKDOOHQJHV�WR�EXGJHWLQJ�IRU�DGGLWLRQDO�SDUNV�DQG�UHFUHDWLRQ�
VHUYLFHV��VSDFHV��RU�PDLQWHQDQFH�
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&DVWURYLOOH��7H[DV��3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ����
6XPPDU\�RI������3DUNV�0DVWHU�3ODQ�8SGDWH�

9LVWD¶V�JHQHUDO�FRPPHQWDU\�RQ�WKH�ILQGLQJV�RI�WKH�GRFXPHQW�

%HORZ�LV�D�VXPPDU\�RI�WKH�ILQGLQJV�RI�D�SDUNV�DQG�UHFUHDWLRQ�UHSRUW�FRQGXFWHG�LQ�������,W�DSSHDUV�
WKDW�WKH�SDUWLFLSDWLRQ�ZDV�JRRG FLW\ZLGH��6HYHUDO�RI�WKH�LWHPV�DUH�FRQVLVWHQW�ZLWK�FXUUHQW�ILQGLQJV�RI�
QHHGV�DQG�WKH�JHQHUDO�KRSHV�RI�WKH�FRPPXQLW\�EXW�WKHUH�DUH�VWLOO�SRLQWV�RU�QHHGV�WKDW�KDYH�QRW�EHHQ�
DGGUHVVHG�E\�WKH�JHQHUDO�FRPPXQLW\��

7KH�JRDOV�VWDWHG�EHORZ�DUH�HDVLO\�DGRSWDEOH�JRLQJ�IRUZDUG�KRZHYHU�WKH�JHQHUDOL]DWLRQ�RI�WKH�JRDOV�
PDNH�LW�VR�WKDW�WKH\�FRXOG�DSSO\�DQ\ZKHUH��9LVWD�EHOLHYHV�WKDW�WKH�LQWHQW�RI�WKDW�VHFWLRQ�FRXOG�EH�FDS�
WXUHG�E\�D�ZHOO-ZULWWHQ�YLVLRQ�VWDWHPHQW�

7KH�2EMHFWLYHV�SRUWLRQ�RI�WKH�ILQGLQJV�EHORZ�SRVH�DQ�DPELWLRXV�VHW�RI�REMHFWLYHV��6RPH�RI�WKH�REMHF�
WLYHV�KDYH�WLPHOLQHV�WLHG�WR�WKHP�ZKLOH�RWKHUV�GRQ¶W��,Q�PRVW�FDVHV�WKHVH�REMHFWLYHV�DUH�VWLOO�YHU\�YDOLG�
DOWKRXJK�WKH�VFKHGXOH�IRU�DFFRPSOLVKPHQWV�KDYH�QRW�EHHQ�DFKLHYHG��6RPH�RI�WKHVH�SRLQWV�KDYH�QRW�
EHHQ�UDLVHG�LQ�WKH�FXUUHQW�GLDORJ�DQG�DUH�YDOLG�IRU�UHYLHZLQJ�DQG�SRVVLEOH�EULQJLQJ�IRUZDUG�RQ�WKH�QHZ�
SULRULWLHV��,Q�RWKHU�FDVHV��WKH�FXUUHQW�WKLQNLQJ�KDV�FKDQJHG�ZLWK�UHJDUG�WR�KRZ�D�SDUN�VKRXOG�EH�LP�
SURYHG�

6RPH�RI�WKH�JHQHUDO�UHFRPPHQGDWLRQV�DUH�YDJXH�RU�QHHG�WR�EH�PRUH�VSHFLILF�WR�³SODFH´�
,Q�WKH�³1HHGV�$VVHVVPHQW´�SRUWLRQ�RI�WKLV�VXPPDU\�EHORZ��MXVW�DERXW�HYHU\WKLQJ�RQ�WKLV�VHW�RI�
OLVWV�KDV�EHHQ�EURXJKW�XS�ZLWK�WKH�FXUUHQW�PDVWHU�SODQ�SURMHFW�HYHQ�LI�WKH�SULRULW\�VWDWXV�PD\�KDYH�
FKDQJHG��
�
�����*RDOV�IRU�3DUNV�DQG�5HFUHDWLRQ�

$�� &RQWLQXH�WR�SURYLGH�D�EURDG�UDQJH�RI�UHFUHDWLRQDO�DFWLYLWLHV�WR�WKH�FLWL]HQV�DQG�YLVLWRUV�RI�&DV�
WURYLOOH�

%�� &RQWLQXH�WR�LPSURYH�H[LVWLQJ�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV�
&�� $GG�QHZ�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV�WR�WKH�FLW\�LQYHQWRU\�WR�LQFUHDVH�RSWLRQV�IRU�FLWL]HQV�DQG�

YLVLWRUV�
'�� 7R�LPSURYH�WKH�TXDOLW\�RI�OLIH�IRU�WKH�H[LVWLQJ�FLWL]HQV�E\�SURYLGLQJ�VDIH��IXQ��DFFHVVLEOH�UHFUH�

DWLRQDO�DFWLYLWLHV�DFURVV�WKH�VSHFWUXP�

�����2EMHFWLYHV�IRU�3DUNV�DQG�5HFUHDWLRQ�

��� 5HSODFH�ZRUQ�IDFLOLWLHV�DQG�HTXLSPHQW�DW�/LRQ'V�3DUN�ZLWKLQ�WKH�QH[W�WZR to ILYH�\HDUV�
��� &RQVWUXFW�DGGLWLRQDO�ZDONLQJ�WUDLO�DW�/LRQ'V�3DUN�WR�HQKDQFH�WKH�FXUUHQW�RQH�DQG�PDNH�WKH�SDUN

�PRUH�XVHDEOH��,QFOXGH�ZRUNRXW�VWDWLRQV�DQG�LQWHUSUHWLYH�VLJQDJH�
��� &RQVWUXFW�QHZ�PRGHUQ�VDIH�DFFHVVLEOH�WRLOHW�IDFLOLWLHV�DW�/LRQ'V�3DUN�
��� ,QVWDOO�QHZ�SOD\VFDSHV�DQG�VKDGH�VWUXFWXUHV�DW�/LRQ'V�3DUN�DQG�5HJLRQDO�3DUN�ZLWKLQ�WKH�QH[W

� three to five�\HDUV�
��� :RUN�ZLWK�QHZ�ODQG�GHYHORSPHQW�WHDPV�WR�HQVXUH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�QHZ�QHLJKERU�

KRRG�SDUNV�LQ�DOO�QHZ�UHVLGHQWLDO�GHYHORSPHQWV�LQFOXGH�ZDONLQJ�WUDLOV�ZKLFK�FRQQHFW�WR�UHVLGHQ�
WLDO�DUHDV�
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��� &UHDWH�D�SURJUDP�IRU�DFNQRZOHGJHPHQW�RI�ODUJH�FRUSRUDWH�GRQDWLRQV�IRU�XVH�LQ�TXDOLW\�RI�OLIH�
LPSURYHPHQWV�WR�SXEOLF�SDUNV�DQG�UHFUHDWLRQ�IDFLOLWLHV��ZLWKLQ�WKH�QH[W�two to five�\HDUV�

��� 2EWDLQ�RQH�PDMRU�JUDQW�IURP�7H[DV�3DUNV�DQG�:LOGOLIH�WR�DVVLVW�LQ�WKH�HVWDEOLVKPHQW�RI�QHZ�
IDFLOLWLHV�DQG�HTXLSPHQW�DW�/LRQV�3DUN�ZLWKLQ�WKH�QH[W�two to five�\HDUV�

��� &UHDWH�VSDFH�IRU�QHZ�UHJLRQDO�VSRUWV�FRPSOH[�LQ�RU�QHDU�&DVWURYLOOH��E\�VHHNLQJ�V\QHUJLHV�ZLWK�
RWKHU�HQWLWLHV�ZLWKLQ�WKH�QH[W�WKUHH�\HDUV�

��� 6ROLFLW�DQG�REWDLQ�GHVLJQ�VHUYLFHV�WR�GHYHORS�D�SODQ�IRU�D�QHZ�OLQHDU�SDUN�RQ�WKH�HDVW�SRUWLRQ�
RI�WRZQ�ZKHUH�QHZ�GHYHORSPHQW�LV�RFFXUULQJ��ZLWKLQ�WKH�QH[W�WZR�\HDUV��2EWDLQ�IXQGLQJ�IURP�
GHYHORSHUV��LQWHUHVWHG�ORFDO�QRQ�SURILW�RUJDQL]DWLRQV��FLWL]HQV�DQG�JUDQW�DVVLVWDQFH�IRU�WKLV�ZRUN�
RQ�D�10-\HDU�KRUL]RQ�

����$W�6WHLQEDFK�+DXV�3DUN��UHSODFH�WKH�RULJLQDO�SHGHVWULDQ�EULGJH�WR�WKH�KLVWRULF�LQQ�DFURVV�WKH�
0HGLDQ�5LYHU��/DQGVFDSH�WR�PDNH�SHGHVWULDQ�IULHQGO\�ZLWKLQ�WKH�QH[W�ten to twelve�\HDUV�

����&UHDWH�KDOI�ILHOGV�IRU�VRFFHU�DQG�RQH�IXOO-VL]H�VRFFHU�ILHOG�XVLQJ�SUR�VRFFHU�GLPHQVLRQV�DW�WKH  
/LRQ'V�&OXE�3DUN�ZLWKLQ�WKH�QH[W�five to seven�\HDUV�

��� $GG�RXW�EXLOGLQJV�DQG�LQWHUSUHWLYH�VLJQDJH�DW�6WHLQEDFK�+DXV�3DUN�WR�HQKDQFH�WKH�YLVLWRU�
      H[SHULHQFH�DQG�FUHDWH�DQ�RXWGRRU�LQWHUSUHWLYH�FHQWHU�ZLWKLQ�WKH�QH[W�ten to twelve�\HDUV�
����'HYHORS�)ODW�&UHHN�LQWR�D�OLQHDU�JUHHQEHOW�SDUN�ZLWK�D�SDYHG�FDUW�SDWK�ZDONLQJ�WUDLO�WR�FRQQHFW�

WKH�QHZ�SODQQHG�GHYHORSPHQWV�RQ�WKH�HDVWHUQ�SRUWLRQ�RI�WRZQ�DOO�WKH�ZD\�EDFN�LQWR�WKH�KLVWRULF�
WRZQ�FHQWHU�ZLWKRXW�D�FDU��WR�EH�FRPSOHWHG�LQ�SKDVHV�DV�QHZ�GHYHORSPHQW�RFFXUV�

����&UHDWH�D�FLW\ZLGH�ZDONLQJ�SDWK�FRQQHFWHG�WR�WKH�)ODW�&UHHN�JUHHQEHOW�SDUN�SDWK�DQG�WR�DOO�SRU�
WLRQV�RI�WKH�&LW\�RYHU�WKH�QH[W�WHQ�WR�WZHQW\�\HDUV�

����$W�WKH�%LU\�+RXVH��FUHDWH�D�QHZ�SDUN�DQG�LQWHUSUHWLYH�FHQWHU�ZLWK�D�QRQ�SURILW�RUJDQL]DWLRQ�WR�
RSHUDWH�DQG�PDLQWDLQ�WKH�VWUXFWXUH�DQG�SURYLGH�GRFHQWV�RYHU�WKH�QH[W�three to five�\HDUV�

����$W�+RXVWRQ�6TXDUH��LPSOHPHQW�D�UHGHVLJQ�SODQ��ZKLFK�KDV�DOUHDG\�EHHQ�FUHDWHG��LQ�SKDVHV�WR�
EH�FRPSOHWHG�RYHU�WKH�QH[W�WHQ�WR�WZHOYH�\HDUV��7KLV�IDFLOLW\�SODQ�LQFOXGHV�QHZ�WRLOHW�IDFLOLWLHV�

1HHGV�$VVHVVPHQW
7KH������UHSRUW�VHFWLRQ�RQ�QHHGV�EHJLQV�ZLWK�D�JHQHUDO�QHHGV�OLVW�RI�LPSURYHPHQWV��7KH�OLVW�LV�DV�
IROORZV�
��6PDOO-VFDOH�GLVWULEXWHG�SOD\�SDUNV��SRFNHW�SDUNV�DQG�QHLJKERUKRRG�SDUNV��WKDW�FLWL]HQV�FDQ

UHDFK�LQ�D�FRPIRUWDEOH�ZDON�IURP�KRPH
��/DUJH�VFDOH�DFWLYH�VSRUWV�IDFLOLWLHV�IRU�ILHOG�VSRUWV�VXFK�DV�VRFFHU
��,QGRRU�DFWLYH�UHFUHDWLRQ�DQG�DFWLYLW\�VSDFHV
��$GHTXDWH�GXUDEOH�ZD\ILQGLQJ�VLJQDJH
��$GHTXDWH�GXUDEOH�ZHOO�UHVHDUFKHG�LQWHUSUHWLYH�VLJQDJH
��/LJKWLQJ�DW�H[LVWLQJ�SDUNV�IRU�VDIHW\�SXUSRVHV
��$GHTXDWH�PRGHUQ�DFFHVVLEOH�SXEOLF�WRLOHWV�IDFLOLWLHV
��6KDGHG�SDYLOLRQV�IRU�6XPPHU�DFWLYLWLHV�LQ�SDUNV
��7HQQLV�FRXUWV
��3LFQLF�7DEOHV
��:DONLQJ�DQG�LQWHUSUHWLYH�WUDLOV�WR�WDNH�DGYDQWDJH�RI�H[LVWLQJ�DVVHWV�VXFK�DV�WKH�ULYHU�HGJH�IURP�

/DQGPDUN�,QQ�WR�5HJLRQDO�3DUN
��)LWQHVV�VWDWLRQV
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+LJK�3ULRULW\�1HHGV�

/LRQ'V�3DUN�
��1HZ�3XEOLF�7RLOHWV
��1HZ�3OD\VFDSHV
��1HZ�/LJKWLQJ
��1HZ�6HDWLQJ

3RFNHW�3DUNV�
��1HZ�SRFNHW�SDUNV�ZLWK�VPDOO�SOD\VFDSHV

,QGRRU�$FWLYLW\�6SDFHV�
��$�J\PQDVLXP�RU�<0&$-W\SH�RI�
IDFLOLW\1HZ�3DUNV�
��1HZ�SDUNV�LQ�WKH�QHZ�GHYHORSPHQWV�SODQQLQJ�DW�WKH�HDVWHUQ�SRUWLRQ�RI�WRZQ

0HGLXP�3ULRULWLHV

��:DONLQJ�WUDLOV
��$GHTXDWH�GXUDEOH�ZD\ILQGLQJ�VLJQDJH
��$GHTXDWH�ZHOO�UHVHDUFKHG�LQWHUSUHWLYH�VLJQDJH
��/LJKWLQJ�DW�H[LVWLQJ�SDUNV�IRU�VDIHW\�SXUSRVHV

/RZHU�3ULRULW\�)XWXUH�1HHGV�0D\�,QFOXGH

��)LWQHVV�VWDWLRQV
��$GGLWLRQDO�RXWGRRU�PXVLF�DQG�DUW�YHQXH
��$GGLWLRQDO�nHLJKERUKRRG�SDUNV�LQ�WKH�HDVWHUQ�SRUWLRQ�RI�WRZQ�DQG�EH\RQG

2QOLQH�6XUYH\�5HVXOWV

9LVWD¶V�JHQHUDO�FRPPHQWDU\�RQ�RQOLQH�VXUYH\�TXHVWLRQV�DQG�UHVXOWV�

7KH�ILUVW�WKUHH�TXHVWLRQV�RQ�WKH�RQOLQH�VXUYH\�DUH�ZLWK�UHJDUG�WR�WKH�GLVSRVLWLRQ�RI�WKH� FXUUHQW�&LW\�+
DOO�EXLOGLQJ��,W�LV�9LVWD¶V�XQGHUVWDQGLQJ�WKDW�DW�WKH�WLPH�RI�WKLV�VXUYH\��WKLV� TXHVWLRQ�ZDV�YHU\�PXFK�RQ�
WKH�PLQGV�RI�PDQ\�LQ�&DVWURYLOOH�WKHUHIRUH�WKH�LPSRUWDQFH� RI�WKH�TXHVWLRQ��7KLV�LV�HVSHFLDOO\�VR�ZLWK�
WKH�WKRXJKW�RI�WKH�EXLOGLQJ�EHLQJ�UHQRYDWHG� IRU�D�FRPPXQLW\�FHQWHU��DV�RQH�LGHD��/DWHU�LQ�WKH�
GRFXPHQW�LW�ZDV�D�VWDWHG�GHVLUH�WR� VHH�WKH�KLVWRULF�EXLOGLQJ�FRQYHUWHG�LQWR�D�ERXWLTXH�KRWHO��7KH�
RYHUDOO�UHVXOW�EHLQJ�D�QHZ�&LW\�+DOO�DQG�D�KLVWRULF�EXLOGLQJ�IRU�VRPH�VHUYLFH�WR�WKH�FRPPXQLW\�

7KH�FLW\�XWLOLW\�\DUG�ZRXOG�PDNH�D�JUHDW�VLWH�IRU�D�PXQLFLSDO�RU�SXEOLF�IDFLOLW\�EHLQJ�LQ�WKH� FHQWHU�RI�WRZQ
��$Q\�QHZ�WUDFW�RI�ODQG�IRU�D�IXWXUH�VSRUWV�FRPSOH[�FRXOG�EH�ODUJH�HQRXJK� WR�DFFRPPRGDWH�WKH�FXUUHQW
�XVH�RI�WKDW�ODQG�DQG�WKHQ�PRYLQJ�WKH�VWRUDJH�\DUG�RXW�RI� WKH�FLW\�FHQWHU�
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7KH�TXHVWLRQ�UHJDUGLQJ�&DVWURYLOOH�5HJLRQDO�3DUN�VHHPV�WR�EH�D�PRRW�SRLQW�VLQFH�LW¶V�D�
UHJLRQDO�SDUN�WKDW�QHHGV�WR�VHUYH�D�ZLGH�YDULHW\�RI�DFWLYLWLHV��DQG�DOUHDG\�GRHV��7KH�
IROORZLQJ�WKUHH�TXHVWLRQV�DUH�ZLWK�UHJDUG�WR�WKH�59�SDUN��PXFK�RI�WKDW�GHOLEHUDWLRQ�PD\�
EHWWHU�EH�VHUYHG�ZLWK�D�FRPPLWWHH�ORRNLQJ�LQWR�D�FRVW-EHQHILW�DQDO\VLV�RI�WKH�SURILWDELOLW\�
DQG�H[WHUQDOLWLHV�RI�EHQHILWV�LW�PD\�RIIHU�LQVWHDG�RI�D�EURDG�VXUYH\�IURP�WKH�JHQHUDO�
SXEOLF��2QH�SRLQW�FRXOG�EH�PDGH�WKDW�VHSDUDWLRQ�RI�WKH�59�VHFWLRQ�ZLWK�WKH�UHPDLQGHU�RI�
WKH�SDUN�PD\�VHUYH�WR�LPSURYH�WKH�YLVXDO�FKDUDFWHU�RI�WKLV�HQG�RI�WKH�SDUN�

/LRQ'V�3DUN�6SRUWV�&RPSOH[�DQG�D�SURSRVHG�VSRUWV�FRPSOH[�DUH�WKH�QH[W�WZR�TXHVWLRQV�
UHOHYDQW�WR�WKLV�UHYLHZ��)RU�WKH�/LRQ'V�3DUN��WKH�VHQWLPHQW�PD\�EH�QHDU�WKH�VDPH�ZLWK�
GLYHUVLW\�OHDGLQJ�LQ�WKH�SROO��7KH�VSRUWV�FRPSOH[�DV�ZHOO�VHHPV�WR�EH�IDYRUHG�DOWKRXJK�
PRUH�HYHQO\�VSOLW��7KH�WLPHOLQH�ZDV�XQUHDVRQDEOH�DV�WKHUH�ZLOO�EH�IXQdUDLVLQJ��ODQG�
DFTXLVLWLRQ�DV�ZHOO�DV�GHVLJQ�DQG�FRQVWUXFWLRQ�
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$SSHQGL[�+
6HSWHPEHU�6TXDUH�'HHG
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September Square
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Design Concepts
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i. Castroville Park
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200’0’ 100’

200’0’ 100’Castroville Regional Park;  Pool Site and 
Community Building Scenarios Scale is approximate

Scale is approximate

7KH�H[KLELW�WR�WKH�ULJKW�VKRZV�WKH
CLW\�RI�3IOXJHUYLOOH¶V�SDUNV�DQG�
UHFUHDWLRQ�+4�DQG�5HF�&HQWHU�
�%XLOGLQJ�RQO\��RYHUOD\HG�DW�VFDOH�
RQ�WKH�&DVWURYLOOH�5HJLRQDO�3DUN�
+4��7KLV�H[HUFLVH�LV� WR�VKRZ�WKDW�
LQYHVWPHQW�LQ�D�VLJQLILFDQW�
FRPPXQLW\�FHQWHU�LV�SODXVLEOH�DW�
WKLV�ORFDWLRQ��1RWH� WKDW�WKH�
EXLOGLQJ�FRYHUV�RYHU�WKH�
H[LVWLQJ�SRRO�DQG�D�QHZ�SRRO�ZRXOG
KDYH�WR�EH�GHYHORSHG��*LYHQ�WKH�
DQDO\VLV�GRQH�E\�RWKHUV�UHJDUGLQJ�
WKH�SRRO��LW�KDV�EHHQ�GHWHUPQLQHG�
WKDW�D�WRWDO� UHFRQVWUXFWLRQ�RI�WKH�
SRRO�LV� UHTXLUHG��)ORRG�SODLQ�
PRGLILFDWLRQV�PD\�EH�DEOH�WR�
DFFRPPRGDWH�WKLV�GHYHORSPHQW�
7KH�PDS�EHORZ�LV�DW�WKH�VDPH�
VFDOH�DQG�VKRZV�WKH�FRQFHSW�on�
WKH

 
IORRG�SODLQ�PDS�IRU�

FRPSDULVRQ��7KHVH�FRQFHSWV�DUH�
GLIIHUeQW�LQ�WKH� ORFDWLRQ�RI�WKH�
EXLOGLQJ�

    
Castroville Regional Park Community Center Concept
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Lion's�Park with Community Center Comparisons 
7KHVH�WZR�JUDSKLFV �UHSUHVHQW �DW�VFDOH�WKH�SRWHQWLDO �RI�WZR�CLW\¶V�IDFLOLWLHV �
FRPSDUH �LQ�VL]H�WR�DVVLVW �LQ�IXUWKHU �FRQYHUVDWLRQV �UHJDUGLQJ �WKH�SURVSHFWV�
RI�D�FRPPXQLW\�UHFUHDWLRQ�FHQWHU�EHLQJ�EXLOW�LQ�&DVWURYLOOH�

3UHVLGLR��7H[DV���SRSXODWLRQ�������������

3UHVLGLR�$FWLYLW\�&HQWHU��3$&�
�� ,QFOXGHV�WKH�FLW\�OLEUDU\
�� 0HHWLQJ�URRPV�	�RIILFHV
�� %DVNEDOO�FRXUW��ZKLFK�GRXSOHV�DV�D�ODUJH�

PHHWLQJ�URRP�
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3IOXJHUYLOOH��7H[DV���SRSXODWLRQ��������������

�� 7ZR�KDOI-FRXUW�EDVNHWEDOO�FRXUWV
�� :HLJKW�URRP��FDUGLR�HTXLSPHQW
�� *DPH�URRP�ZLWK�YLGHR�JDPHV��SLQJ�SRQJ��

SRRO�WDEOHV
�� ,QGRRU�ZDONLQJ�DQG�MRJJLQJ�WUDFN
�� 0HHWLQJ�URRP
�� 3DUNV�DQG�5HFUHDWLRQ�2IILFHV

Lion's Park with Community Center Comparisons 
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Alsatian Oaks Parks & Open Space Plan 
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Castroville Regional Park TPWD Plan
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Drawn by James Teeter179



Drawn by Egan Gleason180



 Drawn by Egan Gleason
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FEMA National Flood Insurance Program
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7KH�URXWH�LQGLFDWHG�DERYH�LV�FRQFHSWXDO��7KH�OHQJWK�DV�VWDWHG�LV�DSSUR[L�
PDWHO\���PLOHV�DQG�ZRXOG�EH�DQ�DOWHUQDWLYH�WR�WKH�URXWHV�RIIHUHG�E\�WKH�7RXU�
GH�&DVWURYLOOH�HYHQW��7KLV�URXWH�RIIHU�WKH�ULGHU�DQ�RSSRUWXQLW\�WR�JHW�DZD\� IURP�
WKH�&LW\�LQWR�ODQGV�DGMDFHQW�WR�WKH�ULYHU�DQG�LQ�UXUDO�DJULFXOWXUDO� ODQGV��7KLV�
URXWH,�DV�ZHOO�DV�WKH�7RXU�GH�&DVWURYLOOH�URXWHV,�PD\�EH�WKH�ILUVW�SKDVHV�RI�
UHVWULSLQJ�WKH�VWUHHWV�IRU�F\FOLQJ��([WUD�OHJV�FDQ�EH�DGGHG�WR�WKLV�FRQFHSW�WR�
GHYHORS�D�EHWWHU�6DIH�5RXWHV�WR�6FKRRO�VWUDWHJ\�DV�ZHOO��$GGLWLRQDOO\��ZLWK�
IXWXUH�QHLJKERUKRRGV�EHLQJ�GHYHORSHG�WR�WKH�HDVW��WKLV�ZRXOG�SURYLGH�D�
FRQQHFWLRQ�RQ�WKH�HDVW�VLGH�RI�WKH�ULYHU�IRU�IXWXUH�WUDLOV�WR�FRQQHFW�ZLWK��

  Conceptual 5-Mile Cycling Route
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7RXU�GH�&DVWURYLOOH�5RXWHV
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