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General Updates

• Final version of project manual was submitted to USDA for state architect review.
• Sent to USDA 2/7/2025 and submitted to State Architect on 2/11/2025.
• State Architect reviewed and approved Project Manual 2/19/2025. Should have a follow-up email from USDA 

to schedule the pre-construction conference.

Community Center:

• MVYBA:
• Reviewed by city staff and attorneys. Changes have been agreed upon by MVYBA.
• City staff is continuing to work with MVYBA on ways to help the transition.

Rec Programs:

• Lions Park- Splash Pad:
• Working with Advanced Aquatics on next steps to clear lines and get the splash pad 100% operational.
• Staff will work in conjunction with Advanced Aquatics to ensure the splash pad is up and operational before 

summertime.

City Parks:



   
 

 

MEMO 

Lion's Park- Splash Pad 

 

Current Status: 

• Currently only operating at 50% 

Repairs: 

• The City of Castroville- Parks & Recreation Department will work in conjunction with 
Advanced Aquatics on making the appropriate repairs. 

• The City of Castroville will assist and provide equipment to help remove necessary 
water features. Once the troubled water features have been removed, Advanced 
Aquatics will inspect(camera) the line and look for the cause of the blockage. 

Cost Estimates: 

• Advanced Aquatics estimated that the initial cost would be around $650, costs can 
increase depending on the severity. 

o Low Severity: Cleaning out and clearing clogged lines 
o High Severity: Removal & replacement of clogged lines not limited to but may 

include concrete replacement. 

Repair Timeline: 

• The projected timeline is based on the severity of the damage & the associated 
repairs. 

o Advanced Aquatics plans to begin work after the heaters have been 
installed. Work is projected to begin 2/28/2025. 
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MEMO 

Regional Park Swimming Pool- Heaters 

 

Current Status: 

• Currently only operating at 25% 

 

Repairs: 

• Advanced Aquatics will be replacing Heater #2 and Heater #3 the week of March 3rd, 
2025. With this repair, the heating capacity of the pool will increase up to 100%.  

 

Cost Estimates: 

• The City of Castroville will not incur any costs with the replacement of Heater #2 
and #3. The Parks & Recreation Department will provide pool time for Lifeguard 
Training hosted by Advanced Aquatics. Advanced Aquatics plans to host ten (10) 
classes lasting two (2) days each.  

 

Repair Timeline: 

• Heater #2 and #3 ordered week of 2/18/2025 and have a five (5) day turnaround 
time. 

• Advanced Aquatics projects to have the heaters installed on 2/27/2025 should 
everything go as planned. 

 

X       X 

Advanced Aquatics of Texas, LLC   City of Castroville- Parks & Recreation 

Jonah
Line

Jonah
Line





Work Order Report



Facilities Update:

• City Hall:
• Replacement and installation of new window unit for 

Accounts Payable Office.
• Hanging of various artwork throughout building.
• Miscellaneous facilities maintenance.

• Library:
• Removal and installation of new Library sign.
• Restrooms refresh:

• Covering old wallpaper
• Repaint restroom to liven up colors.

• RV Park:
• Installation of concrete footer to prevent and address 

rusting at base  of RV Park- Recreation Hall.
• Installation of new toilets in RV Park Restrooms.



Grants 101

Federal Grants & Resources
• Grants.gov

o Learn about grants
oSearch grants
oApplicant information
oEtc.

Texas A&M AgriLife Extension
• Texas A&M Agrilife Extension

oHome & about
oResources

▪ Current & past grant opportunities
o Technical assistance

https://grants.gov/
https://wowe.tamu.edu/


Park & Rec Update:

City Parks:
Regional Park:
• Medina Riverbed sediment clean 

out.
• Repainting of gates throughout 

park.

• Bexar branches alliance tree 
planting is scheduled for March 8, 
2025.

RV Park:
Addition of new patio furniture for 
RV Park residents.

Maintenance to laundromat dryer 
units.

Other:
Christmas Decorations
• Removed and stored for next 

Christmas
• Coordination with the Chamber 

of Commerce and Public Works 
on how to improve for this year.



Volunteer toVolunteer toVolunteer to
plant trees atplant trees atplant trees at
CastrovilleCastrovilleCastroville

Regional ParkRegional ParkRegional Park

Join Bexar Branches Alliance and the City of Castroville ParksJoin Bexar Branches Alliance and the City of Castroville Parks
Department as we plant trees to provide shade, habitat, andDepartment as we plant trees to provide shade, habitat, and

nourishment for this vibrant community space.nourishment for this vibrant community space.
This project is made possible with support from Microsoft andThis project is made possible with support from Microsoft and

American Forests.American Forests.
Come dig in and make a lasting impact! 🌱Come dig in and make a lasting impact! 🌱

Date: March 8thDate: March 8th
Time: 8:30 AM - 11:30 AMTime: 8:30 AM - 11:30 AM

Location: 816 Alsace Ave, Castroville,Location: 816 Alsace Ave, Castroville,
TX 78009TX 78009  

Scan to volunteer!
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CONCEPTUAL MAP & EQUIPMENT 
@ LIONS PARK 
Final products may be different than 
what is depicted. 
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