
City Administrator’s Report 
To: Mayor Schroeder & City Council 

CC: Staff 

From:   R. Scott Dixon, City Administrator 

Date: February 21, 2025 

Re: City Administrator’s Report 

Mayor and Council, 

The following items are listed in no particular order.  If there is anything that you would like an 
update on that you do not see listed or you have any additional questions or concerns, please 
contact me.   

Gas Operations Update 

As was noted by many, the city recently experienced a rash of gas leak concerns.  This was the 
result of an odorant that was charged into the distribution system.  A full report has been 
included in the council packet.  Public Works Director, John Gomez will provide a de-brief of the 
incident during the presentation portion of the council meeting. 

CPS Wholesale Electric Negotiations  

NO CHANGE. The RULE 408 negotiations between the City of Castroville and CPS Energy are 
continuing.  In addition to the undisputed charges for last year, staff has continued to calculate 
and pay the undisputed charges for each billing month as invoices are received.  The City’s 
outside counsel has been informed that the City should expect to receive “a draft agreement in 
the near future”.  Staff will continue to provide updates on this matter as things progress. 

Regional Park Community Center Project 

The project manual was submitted to the USDA the week of February 7th. Staff was informed by 
Betty Soto on February 21st that the agency should provide their approval letter for the project 
on 24th or 25th of February.  They have also tentatively scheduled the grant closing and pre-
construction meeting on March the 6th at their office in Seguin.  Staff will continue to update 
council on the progress of this project. 

WWTP Dams and ponds 



Staff attended the Parks Advisory Board meeting that was held on February 19th.  At this 
meeting, the Friends of Regional Park strongly encouraged the Board to request a public 
workshop on the dam project.  They would like a better understanding of the pond closures and 
their impact on drainage, landscaping, future trail projects etc.  Staff agrees that a public 
workshop is advisable.  We will be working with the council to coordinate a date within the next 
6 to 8 weeks. 

Regional Park Irrigation 

While efforts to establish a reliable system to store and supply treated effluent to the city park 
is still in-progress, staff has worked with several community members and councilman King to 
identify a short term solution.  Staff will be installing in-line water filters at each of the nine 
watering zones next week.  These filters should reduce the debris issues we have been dealing 
with.  Staff will continue to look for other methods to further reduce the issues related to the 
current water supply design. 

Waste Management Contract 

Following council decision to issue a request for proposal for solid waste services, staff notified 
Waste Management that the current contract will not be renewed and is working to prepare a 
Request for Proposal document. A draft of the proposed RFP wioll be provided to council for its 
review and approval at the March 11th council meeting. 

UDO Progress 

Staff continues to work with both the Planning and Zoning Commission and City Council to 
review the proposed Unified Development Ordinance.  As of the date of this report, the P&Z 
Committee that was established to review and discuss the UDO (comprised of Mr. Jim Welch 
and Mr. Bruce Alexander) has not met nor has the P&Z Commission provided any formal 
comments to staff.  Staff will continue to relay the council’s comments and other changes to 
the P&Z and seek their input.  The council will NOT be able to adopt the UDO until the P&Z has 
provided its final recommendation.  The next regular meeting of the P&Z is scheduled for 
March 12th.  

AACOG renewal 

The City recently renewed its membership in the Alamo Area Council of Governments.  Included 
with this report is a membership report that underscores the importance of this partnership. 

USDA Hangar Project 

Believe it or not, the USDA Hangar project from 2021 still has not been officially closed by the 
agency.  Staff is working closely with agency staff to get this project completely closed out and 
all monies appropriately allocated. 



Budget Workshops 

Staff is in the process of preparing for the first of several budget workshops with the City 
Council. The date has not been determined however staff anticipates the first workshop to take 
place between the 15th and 28th of March. The goal is to encourage policy and prioritization 
discussion with council. If any of you have specific requests for information, charts or graphs 
that you would like to see or an idea of how you would like to engage in this important 
discussion, please let me know. 

Communications Policy 

Over the past month, staff has been working with each department to identify the types of 
public communications that they have in an effort to begin to categorize them and establish 
written process and procedures for the various categories.  Staff has enlisted the help of a 
college student who will be developing a draft communications plan. This policy document will 
be presented to council for review and adoption by the end of May. 

City Hall Remodel 

The McKinstry presentation referenced in the City Administrator Report for January will be give 
at the March 11th council meeting.  

Elevated Water Storage Project 

Staff has been meeting with the city’s engineer for this project, Respec and the City’s Financial 
Advisors, SAMCO over the past several weeks.  A presentation will be made to council on the 
timing and scope of the project and its funding at the March 25th council meeting. 

CDBG Waterline Project 

The Community Development Block Grant (CDBG) waterline project continues to move 
forward.  Bids were opened on February 13th. The bids ranged from $304,000 to $612,000.  
Respec is reviewing the bids and coordinating with GrantWorks to prepare a council 
recommendation for the bid award at the March 11th council meeting. 

Athens Area Drainage Project 

The final design for the drainage ditch that will be constructed at the intersection of Gentilz and 
Geneva has been completed by KFriese, a copy of the design is included with this report.  Satff 
will be meeting with the property owners on the east side of the channel on February 27th.  
Staff has attempted to contact the property owner to the east and will be mailing them 
information related to the proposed project. Staff estimates the cost of equipment and 
materials for this project to be between $85,000 and $100,000 which will be paid for from the 
drainage utility funds as previously directed by council.     



Community Survey 

Staff is working to prepare a community survey, a draft has been shared with council via email 
for your review and input.  The goal of the survey is to determine citizen satisfaction with the 
city’s services and seek input on any areas where improvement is desired.  Staff recommends 
repeating the survey each year so that council can track progress and determine whether its 
policies are having the intended outcomes. Staff plans to conduct the survey in March and April 
so that the results can be discussed and incorporated in the council’s strategic planning and 
goal setting workshops. 

City Administrator Contract Extension 

I appreciate the positive feedback and candid recommendations that I received from the city 
council during my annual review on January 14th. Following the council’s annual review of my 
performance, I reviewed my contract and realized that it is due to expire in January of 2026.  
My contract was renewed for three years following my annual performance review in January 
of 2022.  I have enjoyed working for the City of Castroville and would like to continue to do so 
for as long as the city council desires me to.  Unfortunately, in this field, finding a new job can 
take up to a year or more due to the lack of opportunities, their locations and disparities in pay 
and experience.  Therefore, I humbly request that the City Council consider extending my 
contract by an additional two years making the new contract expiration January of 2028. This is 
my only request related to my contract – I am not seeking any increases in salary or benefits. I 
will be prepared to address council’s questions or concerns regarding this request in executive 
session.  

 

There is a lot going on in the City of Castroville!  If I have left anything out of this report, it was 
not intentional. If there is anything else that is of particular concern to you, please let me 
know so that I can include it on a future report. As always, my door is open should you have 
need to speak with me. It is my pleasure to serve the people of Castroville. 

   Thank you, 

 

 

R. Scott Dixon, MPA 

City Administrator, Castroville, TX 
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