Agenda Report

Agenda of: 10/14/2025
Department: Parks & Recreation
Subject: Medina Valley High School Facility Use Agreement

Recommended Motion:

CONSENT: I move to authorize the Facility Use Agreement between the City of Castroville
and Medina Valley High School Swim Team.

Background:

The City of Castroville and Medina Valley Independent School District (MVISD) have
negotiated a Swim Facility Use Agreement for the City Pool located at 816 Alsace Ave. This
agreement grants MVISD the right to use the facility for swimming practices during the school
year. The agreement outlines responsibilities for both parties, including scheduling, equipment
use, maintenance, insurance, and safety requirements.

Under the terms, MVISD will have exclusive use of the pool during agreed practice and event
times, while the City retains use at all other times. The City is responsible for daily operations,
maintenance, and lifeguards during practices. A user fee of $150 per swimmer plus lifeguard
coverage fees($60 per practice) will be paid to the City. The agreement is for a one-year term
with annual renewal unless either party gives notice of termination.

This partnership supports student athletics while ensuring continued community access and
responsible management of City resources.

Fiscal Impact: None
[1 Budgeted [ Requires Budget Amendment
Funding Account Code:

Attachments:

e 2024 Swim Facility Use Agreement
e 2025 Swim Facility Use Agreement

Urgency (0-5 = Low Urgency to High Urgency): 3
Impact (0-5 = Low Impact to High Impact): 2

Submitted by: Jonah Chang, Director of Parks & Recreation



