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“Civic leaders in Castroville, TX have played a crucial role in guiding thoughtful
economic development. By partnering with developers and preserving the town’s
historic Alsatian heritage, they’ve supported projects like Alsatian Oaks that
blend tradition with modern growth. Through the Castroville Area Economic
Development Council and local tourism efforts, leaders have helped recruit
businesses and foster community engagement. Their proactive strategies have
boosted infrastructure, housing, and retail while maintaining small-town charm.
As a result, Castroville is experiencing notable population growth and
investment, transforming it into a dynamic yet culturally rich destination for
both residents and visitors.”

— Cris Medina CEO CrescendoPublic
a veteran-owned economic development consulting firm based in San Antonio
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EVENTPROMOTION

Elsass Film Festival - Working with Brittany on the 2026 Elsass Film
Festival. We will expand from one catragory to three to make the event an
all-day experience the first weekend in May.

Music and Art for Fioralla Friday - I have worked with MVISD to bring
student music and artwork to our Fiorella Friday. The objective is to bring
families and friends from the school district into Castroville for this event.
The hope is to also build more community and connect people in our school
district with our community.

Downtown Car Show - Working with local busnisses on a quarterly car
show located at Houston Square. Coordinating with EMS and PD.

Ghost Tours - Working to add a Ghost Tour to our historic downtown.
Working with local businesses and interested parties.

TOURISM

Targeted Advertising - I continue to advertising Castroville in San Antonio
and the surrounding area. The idea is to continue to grow our visitor
numbers from the 12% increase that was documented by the Travel Texas.
Our award winning video continues to perform well in the market. We have
expandded our usage to YouTube and Paramount+.

Walking Tour Promotion - I am creating new signs, animations, brochures,
to help promote our walking tours. The idea is to bring more people into
Castroville for a day or weekend to spend money at our local
establishments.

Historic Overnight Stays - Working with the Texas Historic Commission
and local citizens to establish an “Historic Overnight Stay” program. I am
already working on this promotion with our without the THC, but the idea is
to drive additional stays in our short term rental properties that will help
with our HOT fund and local establishments.

Promotional Merchandise - I am creating additional items to promote
Castroville. These items are to put Castroville in a better light and have been
recognized nationally for their high quality. The goal is to have more items
ready for April when we have the eclipse and Alsatian Festival of Texas.
Social Media - I work regularly to create posts and share other posts that
will bring people to Castroville. The idea is to show this wonderful place and
to draw tourists in.
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Local Developer and Business Owner Meetings - I am meeting with local
businesses quarterly to strengthen our sales tax revenue. I am also making
local connections to bring new businesses to Castroville. Working with local
developers and owners to expand our tax revenue footprint.

EDC Training - Continued education on Economic Development
Certification.



