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CASTROVILLE

Back To Our Future

March, 22, 2024

Input from Castroville Dreamin

This briefing summarizes online input data points collected from February 29 through
March 18, 2024, as well as general comments heard at the Castroville Dreamin Workshop
January 16-17, 2024. There were 110 online contributors and approximately 155 in person.

Comprehensive Plan Topics: Growth Management and Infrastructure

Suburban Development

Where should buildings like this be allowed?
Anywhere in town
In downtown
QOutside of downtown

South of Hwy 90

Anywhere in town

In Downtown

Outside of Downtown

South of Hwy 90

0%

Suburban Development
12 responses
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Comprehensive Plan Topics: Growth Management and Infrastructure

Small Buildings
10 responses

Anywhere in town.

In Downtown

Outside of Downtown

South of Hwy 90

Small-Scale Buildings

0% 10% 20% 30% 40% 50% B60% 70%

Where in Castroville could other small
buildings like All Local fit in?

Anywhere in town

In downtown

Outside of downtown
South of Hwy 90

Small-Scale Residential

2

Small-Scale Res Infill
20 responses

Yy - FIE

Anywhere in town.

In Downtown

Where in Castroville would be a good fit for small-scale residential infill?

Specifically, one type of small residential unit, such as the granny flat, garage apartment, or mother-in-
Qutside of Downtown i ; . o - haracter 1
law suite, can fit on an existing lot with an existing home. This way, the character of the neighborhood
looks the same, while adding some necessary housing for younger and older generations.

Anywhere in town
South of Hwy 80 In downtown
Outside of downtown

0% 10% 20% 30% 40% 50% 60% 70% South of Hwy 90




Comprehensive Plan Topics: Growth Management and Infrastructure

Mid-Sized Buildings
12 responses

Anywhere in town.

In Downtown

Dutside of Downtown

Mid-Sized Buildings

Where in Castroville could other mid-sized
South of Hwy 90 buildings (like Curious Interests Antigues) fit
in?

0% 10% 20% 30% 40% 50% Anywhere in town
In downtown
Outside of downtown

South of Hwy 90

Comments on Citywide Growth Management &
Infrastructure

If you have specific ideas about where infill buildings like these could fit in, use the map to place a
marker that corresponds to the building type category, and add your comments.

A lot of vacant single or double lots northwest of Houston Square are natural .
locations for slightly denser infill, especially in vernacular styles. Duplexes, pairs 616 Vienna Street,
of smaller houses, etc. There used to be smaller businesses in this area, though Castroville

current zoning has slowly strangled most of the "nonconforming uses.”

Large setback requirements, especially corners, caused headaches when homes 233 May Street,
were built. Permission for tiny businesses would let them reclaim that lost space. Castroville

Area is planned to be gridded with pedestrian connections to the neighborhood ) )
to the north. While it is slated for residential development, permission for tiny 110 Willow Drive,
businesses could allow the neighborhood to be built with that assumption from Castroville

the get-go, leading to better uptake and a much more vibrant area.

The owners of larger-than-average lots on May, Alvina, and Brieden could really 217 May Street,
benefit from the flexibility to add secondary units. Castroville
The eastern part of Village Path is already currently zoned for all house- 131 Village Path
shaped/sized residential (single-family, duplex, fourplex, small apartments, X ’
townhomes, etc.). | think this permissive zoning should continue. Castroville




Comprehensive Plan Topics: Economy and Tourism

Tourism

What should tourism look like in Castroville?
Visitors come for festivals and events, as a day trip only.
Visitors come for festivals and events and stay a few nights.

Visitors have so much to see and do, they often come to stay for a few nights even when there's
not a festival or event.

Tourism
159 responses

Day trip only

A few nights

A few nights even without event

0% 10% 20% 30% 40% 50%

If tourism were to grow, where would you want visitors to stay overnight?
Small boutique hotels
Large established hotel chains
MNew or expanded RV parks
Backyard granny flats or carriage houses rented out like Airbnbs
Hostels

If Tourism Grows, Visitors Stay...
44 responses

Small boutique hotels

Large established hotel chains
New or expanded RV parks
Backyard granny flats rented out

Hostels

0% 10% 20% 30% 40% 50%



Comprehensive Plan Topics: Economy and Tourism

Events & Economy Small Venue Location

32 responses
Qutside of Downtown.
Near Downtown.

Outside of town.

South of Hwy 90

Where might a small

event venue fit well into
Castroville? 0% 10% 20% 30% 40%

Other

What are your favorite things about the events,
festivals, and traditions in Castroville?

Castroville's economy is catalyzed by a culture of festivals and hospitality - seen in events like Old
Fashion Christmas, Fiorella Fridays, and the Alsatian Festival of Texas. If there were more events or
more frequent community traditions, what things might those events need to include to be successful?

Add Comment

e Encourage healthy tourism that participates and shares in the daily life of our community. That's the
right way to welcome visitors without becoming tacky or "touristy.”

¢ We have an ample amount of festivals that are well organized for and by our community. Tourists
have always been welcomed in small manageable groups. We do not want to be overrun by them.

e Don’t just bring in big events: new events should start small, and be willing to fail. An organic growth
over years and years is far better, and gives citizens time to engage and enjoy a new event (rather
than hate it).

* Smallish, more frequent events would be more manageable for citizens | think (as far as increase of
tourism). Fiorella Friday is a good example.

« Music festivals, historical venues tying Castroville to its European roots and its role in the history of
Texas. Venues that that combine food, atmosphere and entertainment to draw in people.

e Don’t want any new events, we like our small events as they are.

e Don’t bring more tourism to Castroville, it will erode the small town feeling and will become like a
Fredericksburg. Don't Fredricksburg my Castroville!



Comprehensive Plan Topics: Streets and Mobility

The Mansion House Pedestrian Bridge in Jim
Thorpe, PA.

Downtown Access

Would you be supportive of a new
pedestrian bridge across the river,
connecting new Castroville to Old

Town?

On the west side of the Medina River, a "paper
street"** could offer the space necessary for this
connection. The exact location would need to be
studied. Would you support an initiative to find
the right connection points for a pedestrian
bridge?

Yes!

Nope.

Nope

Yes

New Pedestrian Bridge
17 responses

** “Paper streets” are the public roads
that terminate at the Medina River, In the
past, these access points were open and
available to the public but now they seem
to exist only on paper, as some neighbors
have discouraged public access.

Medina River Access

Would you support the City looking
into reopening access to this
amazing river at one or more of the
"paper streets"?

River Access
7 responses

0%

20% 40% 60%

B0%




Comprehensive Plan Topics: Streets and Mobility

Street Patterns

Would you like to see new development surrounding Castroville built with a
street grid like existing Castroville?

Yes, let’s continue the great development pattern of our town.
Iike the grid but don't think new development needs to share that pattern.

I don't really care how new development looks or functions.

Street Patterns
113 responses

Yes

| like the grid but new development doesn't need to follow it

Don't have a preference

0% 12% 24% 36% 48% 60%

Getting Around Town

If the city had safer paths for biking and walking, how would you prefer to
get to Downtown from your house?

Golf cart.

Use my legs and walk.

Bike, by myself or with the family.

Scooter, skateboard, rollerblade, anything with wheels!
If it were safe enough, I'd go on my wheelchair.

| prefer to drive.

Preferred Way of Getting to Downtown
124 responses

| prefer to drive.

Use my legs and walk.

Golf cart.

Bike, by myself or with the family.

Scooter, skateboard, rollerblade, anything with wheels!

If it were safe enough, I'd go on my wheelchair.

0% 13% 25% 38% 50%



Comprehensive Plan Topics: Streets and Mobility

Comments on Citywide Streets and Mobility

Can you imagine a Castroville where it's safe, comfortable, and easy to walk to dinner, the grocery
store, or other places around town?

- Where do you currently enjoy or would like to walk, bike, drive a golf cart, or use other modes of
transportation aside from the car?

- Where are there mobility challenges or pedestrian "gaps"?
- Where do you feel comfortable walking? Where do you not feel comfortable walking?
Please use this map to place your comments at the most appropriate location.
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Need traffic calming on roads
leading to Regional Park (Geneva,
Lisbon, and Athens.)

Overall desire for sidewalks, safer
crosswalks. Especially for young,
old, and those pushing strollers.
(Mailboxes often block sidewalks.)
No sidewalks, walk in the street.
Need safer ways to cross Hwy 90.
Hard to cross 471.

Need pedestrian and bike
connections to: Walmart, Haby’s,
from school to the library.

Could path under 90 used for Tour
de Castroville be made public?
Bridge at Landmark Inn over river.
Intersection at Haby’s needs work
and ped/bike connection.

e Paper Streets should be fenced, maintained by City, and only accessible on foot.

e Protected ped/bike connectivity across river is needed. If the north side of the river is developed, extending
one or two roads (Naples, Amelia, Angelo, Lorenzo) across the river would be a hugely important connection.

* City-owned lot could provide pedestrian connection between Country Lane and Village Path.

e Ped/bike access to schools is only available on the shoulders of really busy roads. Same for Hwy 90, 471, and
the area around Walmart (the primary grocery store). Pedestrian access from the apartments and houses just

to the west could take a lot of trips off 90.

¢ On Country Lane: A connection between the new development in Country Village and the (currently empty)
Alsatian Oaks would provide a critical second route in/out. It may require purchasing build-ready lots.

e Country Lane and Village Path become shortcuts when HW9O0 is backed up. Need traffic calming.

e Ped/bike (and possibly auto) connection needed between Pris through to Alvina/Brieden.

« A walking and biking trail along some portions of the river would be great for residents, although not sure of
the feasibility based on private ownership. Examples to look at would be Kerrville or City Trail in San Antonio.



Comprehensive Plan Topics: Spaces and Places

Where could tiny retail fitin
Castroville?

Small cafefrestaurant spaces can enliven a park or plaza while offering a new business the opportunity
to start small with only a limited initial investment. it could be a place to stop and enjoy a quick coffee
or ice cream, or it could be a small retail business.

Are there things you like about this idea or the look of these? What would make something like this fit
in Castroville: Alsatian design? Small enough to tuck into Houston Square and not block any views of St
Louis Cathedral? Big enough to include a Community News pinboard? Where would you envision a
small business like this in Castroville? Maybe near Downtown, at the regional park, next to the library,
or someplace else?

Add Comment

* Small stores or pavilions would fit nicely

near, but not in, parks & plazas. The small
businesses near September Square do
very well. House-form (1000 sq ft) is a
better fit than pavillions. We do have a
temporary version of this on Houston
Square for Old Fashioned Christmas.
Could fit well in big-box parking lots.
Small store at the park, especially seasonal
like ice cream in summer, and warm drinks
in winter. Alsatian design would help.
Many businesses fail due to low foot
traffic. Long-time residents don’t want
more visitors. We like the quiet. Why ruin
it. Reply from another citizen: Don’t
presume you speak for everyone. We
should allow gentle, gradual change.

We do not want development inside the river. Small buildings should be along 90 east or west of town.

Reply from another citizen: Despite using "we", this is not a unanimous opinion. no part of Castroville should
be completely preserved from change, inside the river or anywhere else.

a conversation.
e None of these appeal to me. Not Castroville.
* None of these pics are “Castroville”.

Preservation and restoration of existing structures is the ONLY discussion. Outside the historic district can be

Do you have other ideas that would make Castroville even more
family-friendly?

Tell us your idea

You have 140 characters left

Moderation Policy

More, and wider sidewalks for families.
More small parks throughout.

Parks in new developments.
Infrastructure improvements and
upgrades, new businesses.

No improvements needed.



Comprehensive Plan Topics: Spaces and Places

Sports in Castroville

What sports facilities does Castroville need?
Natatorium for swimming
Pickup basketball hoop
Soccer field
Tennis court
Rugby or flag football field
Pickleball courts
Baseball fields

Something else

Sports Facilities Needed
19 responses

Pickleball

Baseball

Tennis

MNatatorium

Something Else

0% 16% 32% 48% 64% 80%

We need more flexible spaces. The same paved space can be
used for tennis, pickleball, and basketball. (Just not at the same
time!) The same grassy field can be used for soccer, flag
football, rugby, ultimate frisbee, etc. Spreading these small
'multi-purpose’ fields/courts throughout the city would mean
more families walking to parks and fewer cars driving through
neighborhoods.

Sidewalks! We need decent places to WALKI

Sand volleyball courts outside the Regional Park would be nice.
No need to expand what is available. Put the lights back on the
softball field on Houston Street.

Develop a Dog Park on the 8 acres currently owned by the City
located behind the Chevy Dealership.

DOG PARK!

A regional sports complex. Everything’s scattered about.

10



Comprehensive Plan Topics: Design with Nature

Conservation Development

_—
e

Conservation Development
135 responses

No

42%

Yes
e
t
Ii Maybe
i %
i "j
Existing Lands;ape Suburban Sprawl Conservation Meighborhood 0% 7% 14% 21% 28% 5%
By Design Your Town
Rather than building dozens of single-family homes spread across a property (as current
zoning requires), the same number of homes would be allowed to be closer together or be
taller, allowing green space to be aggregated and preserved.
Conservation development can preserve permeable land for groundwater recharge,
ecosystem protection, stormwater drainage, and animal migration, among other benefits,
Would you be supportive of concentrating development if it meant
preserving open space?
Mo, conservation development is not for Castroville.
Yes, | would be interested in seeing conservation development.
Maybe, but I'd like to learn more about this before deciding.
Native Landscaping
14 responses
S
S iy = |
- - ND
Native Landscaping
Do you support policies or initiatives
0% 20% 40% 60% 80% 100%

that would encourage more native
landscaping?

Knowing the extent of the current water
restrictions in the area, and the likelihood that
drought conditions or water restrictions are likely
to increase in severity in the future, do you

support policies to encourage more natural .
landscaping?
Yes, this seems prudent. .

No, this is not Castroville.

Our tree cover is not very diverse - a majority of our trees are
oaks. Given the prevalence of oak wilt, we could lose a lot of
trees quickly. We should encourage a greater diversity of trees,
especially on public land. (Good job in Lyon's Park.)

Program like SAWS uses to encourage homeowners to use a
natural landscape - 1/3 native plants, 1/3 turf, 1/3 permeable.
Grey water reuse.

Any new impermeable surfaces in the bowl of the river must be
evaluated carefully to avoid flooding old Castroville.

11



Comprehensive Plan Topics: Design with Nature

Opportunities to design with nature

Please use this map to place your comments that have a geographic reference, such as:

- Where is there city-owned landscaping that could be transitioned to drought-tolerant native
landscaping?

- Where does small area flooding occur?

- How could we "connect parks and destinations" in Castroville? Are there streets you enjoy
walking or that you consider good connector routes between landmarks or parks?
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Greenspace via retaining surrounding farm fields or natural landscape would be nice.

Some lots east of the river haven't sold in over a year and have big, old trees. Could be a park.

More public access to the river would be nice - once there's water in it again.

Residents east of the Medina need a small park.

Better trail upkeep and expansion of parkland.

Follow the natural contours of the land to design with nature east of town.

Greater tree coverage in the eastern part of town would mitigate drainage and runoff issues.

Link Lions Park to Regional Park

Flooding is an issue for the homes along Village Path. On the south side of Village Path, there is flooding
along the backs of the houses caused by drainage from the neighborhood and field behind (the field - to
the southwest? - is planned for residential development). Perhaps the City-owned lot at 134 Village Path
could be an important connection to new residential area. On the north side of Village Path, the canal
behind the homes backs up when it rains - and the field to the north is platted for a new neighborhood.
There is severe flooding on Athens Street when it rains, as much of the southern quarter of the city drains
down this street.

Water flows through town on Mexico Street. London Street floods too and drains to the river.

See the Watershed Analysis reports by Texas A&M.

Zoning protection for developing current open spaces. Ordinances that require developers to include
open spaces in the center of their developments.

12



Downtown Plan Topics: Main Streets

e Fiorella at 90, to Paris, and on all
sides around Houston Square.

WhiCh Street Downtown e The "L" of Fiorella and Paris
fu nCtlons mOSt Ilke (@ | Mal N streets bookended by the streets

that border the two squares. All

Street? should have sidewalks, street

For commerce, and for community activity, would you say that Paris 5t, Fiorella 5t, trees, and underground utilities.

Lorenzo St, Angelo St, Madrid St, or another street serves as the Main Street e HWO9O used to follow Fiorella &
Downtown? (See map below.) Paris before TxDOT bulldozed
Post your thoughts e Should not expand past Fiorella
and Paris.

e Underground utilities within 2-3

What enhancements would improve your blocks of Houston Square. Keep
experience of the streets in Downtown the streets and sidewalks clean and
Castroville? in good repair.

° i | i
At the workshop in January, participants mentioned things like enhancing streetscaping, relocating All'are great ideas! Start with

utility lines underground, and consolidating parking to increase space for pedestrians and sidewalk consistent, nice sidewalks.
cafes. Do you agree? What would you add to the conversation? e Less heat-absorbing asphalt, more
Add Comment green space, better shade, more

consistent sidewalks, accessible
bike parking. (City Hall rack is
behind the building, behind a
handicapped parking sign.)
e Access to downtown from East.
e Make downtown enjoyable to be in.
sidewu"( seating Increase space for pedestrians and
enhance streetscaping. Utilities
underground would be a bonus.

Widen Sidewalks - Pedestrian Realm
12 responses

Credit City of Minneapolis Crait Simaateiog e

No

Would you support exploring
creative ways to widen sidewalks
and increase space for pedestrians
and sidewalk cafes?

No, | do not think sidewalk seating belongs
downtown.

Yes

. . . Maybe - where it’s a really good fit
Yes, wider sidewalks and some cafe seating
would be nice.

, , 0% 7% 14% 21% 28% 35% 42%
Maybe, in places where it's a really good fit.

13




Downtown Plan Topics: Economy and Tourism

in front of the American Legion building, local
crafters gathered often to exchange expertise
and sell their art, and young people rented small events to happen.
bicycles to explore Castroville's unique charm.

What will be the "draw” for Castroville in the next
generation? What events would stimulate lifestyle is important to us.
Castroville’s economy (for locals andfor tourists)?

Are there events that « Street dances would be so fun! Dancing in general is something
used to occurin Castroville could use more of, whether it's through events or a new
Castroville, that you'd dance hall.

like to see revived? « Street dances and block parties would be great. | would love to see
Just a few decades ago, street dances were held more small events that get people out of their houses. It would be

great if the city created or encouraged more public places for those
e Current events are enough, no more need to be revived. Peaceful

e The tourism we've enjoyed this far is great but no need to attract more
Add Comment tourists or new subdivisions. Non-natives erode what makes it home.

Businesses Renting Space

Some local business owners have mentioned that rent costs for some downtown businesses are
high. How could the City help address this?

Allow more supply through zoning for new buildings and businesses downtown.

Allow more supply through zoning for new buildings and businesses only outside of downtown.
Subsidize rent for downtown businesses that need assistance staying or expanding downtown.
Something else.

If you answered "something else" above, what do you have in mind?

e Against subsidizing rents for
business.

* Increased foot traffic would
help businesses. Wider
sidewalks and high-quality
businesses to attract day-trip
visitors from San Antonio.

e Rent is high because land
costs, taxes, and utilities are
high.

e Prefer vacant buildings if
businesses can’t afford it.

e Leave it the way it is.

Downtown Business Rents
40 responses

Mew buildings / businesses downtown

New buildings / businesses outside downtown

Subsidize rent for downtown businesses

Something else

0% 8% 16%
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Downtown Plan Topics: Economy and Tourism

Where do you consider the historic core of
Castroville to be?

Try to be specific. What streets or other landmarks form the boundary of the historic downtown?
Upload images and ather files if you'd like.

Add Comment

* Around Houston Square.

e Houston Square and surrounding on Angelo, Madrid, Lorenzo and Paris Streets. Including Moye, St. Louis
School, Luigi’'s Restaurant on Angelo. Paris Street to the American Legion Post, Tarde Hotel on Fiorella St,
and London St to Hwy 90, around September Square, to Landmark Inn on Florence.

e The Historic District boundaries.

e Everything inside the Oxbow of the Medina River, to the BMA Canal on the west.

* Everything within 3 blocks of Houston Square, City Hall, or the Landmark Inn. While historic buildings exist
elsewhere, either the majority of buildings are from the last 50 years or the density and uses don’t feel like
a downtown. Castroville "as is”, with the current tax and utility rates, can’t afford to maintain infrastructure
that serves the currently-existing areas. (Many of our roads are crumbling, we have frequent water line
breaks and boil orders, and summer brownouts are common.) Refusing even mild change inside existing
areas of town means rates & taxes will have to go up (faster than inflation) to continue providing the same
services and infrastructure. Never mind expanding police force or fixing flood-prone neighborhoods.

* All property was originally surveyed by Henri Castro. Don’t expand commercial, multifamily or townhomes
into the residential areas.

« Original layout by Henry Castro defines historic Castroville. The Historic Business District should be limited
to the area currently zoned as the Commercial Historic District. Commmercial Zoning must not be allowed
to encroach on residential areas.

* Everything within the bend of the river.

* River to Gentz St.

¢ River to canal.

Map submitted by stakeholder
Historic District boundaries

15



Downtown Plan Topics: Economy and Tourism

Downtown Parking

When you go downtown, is there a
parking space available within 2
blocks of your destination?

If you have a handicapped parking permit, is
there a space for you at your destination?

Yes, always.
Yes, usually.
Sometimes.
Hardly ever.
Never,

I don't usually drive downtown
(bike/walk/other).

Downtown Parking Within 2 Blocks
107 responses

Yes, always.
Yes, usually.

Sometimes.

Dan't usually drive downtown (| bike/walk/other)

Hardly ever.

Never.

0% 10% 20% 30% 40%

Temporary Pop-up Retail
38 responses

Absaolutely

Maybe - temporary

Nope

0% 15% 30%

Downtown Tiny Retail Spaces

Small cafefrestaurant spaces can enliven a park or plaza while offering a new business the opportunity
to start small with only a limited initial investment. It could be a place to stop and enjoy a quick coffee
or ice cream, or it could be a small retail business.

Would you be interested in seeing a creative small retail space or similar
temporary pop-up retail in Downtown Castroville?

Absolutely, this looks cool! Let's talk about where they might go.

Hmmm, this is an interesting idea. Could this be done in a temporary way to see how it works? I'd
like more information to make sure it fits in Castroville.

Nope.

Submit

45% 60%
16




Downtown Plan Topics: Taming Hwy 90

How do you tame a Highway?

The sketch below is an access management plan, which reimagines the existing complicated
highway intersections by illustrating one idea for a safer design: one-way 'slip streets' that would
run almost parallel to the highway and lead drivers to the primary intersections. This idea would
create three signalized intersection lights while providing access to businesses along calmer
streets more conducive to local businesses.

The sketch also depicts the potential for redevelopment along Hwy 90 with calmer streets, more
local businesses, and possibly even an "Alsatian village" style that could entice people to stop in
Castroville.

Share your thoughts about this idea by placing a marker on the map and adding your comments.
- Would you be interested in exploring this idea further?

- What opportunities or constraints do you know of that would be important to keep in mind?

- Would you add anything to this sketch or have another idea for how to make Hwy 90 safer?
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Putting a gateway at a five-way intersection of Fiorella, Alamo, and 90 is not the edge of town - it's the
middle. Putting a 'gateway’ there is skipping over everything east of the Medina River - a quarter of
Castroville's residents and a significant portion of its businesses. As Alsatian Oaks and other
developments grow in on the east side, we will need to move our thinking this way too.

Love the idea of a roundabout! This would really help slow traffic down through town, and could provide
a unique feel (so we don't just look the same as any other highway).

Allowing redevelopment of non-historic buildings or large empty spaces (parking lots, etc.) should be
allowed in the historic district - right now a quarter of this block is a parking lot. That's incredibly
dissonant with a historic area.

Historic buildings should be protected, but making the space around them less asphalt and more
beautiful would be a good thing. And not every building in the Historical District (which covers over a
third of the city) is historic and merits protection.

Need a better way to safely cross Hwy 90 from the south side to the north side. Crosswalks are not safe.
There are too many people running red lights and others not paying attention to pedestrians.

| really like the idea of reworking the large areas of parking lots. Reducing parking requirements and
setbacks could let businesses along 90 get a lot more out of their land.

The need to accommodate farm equipment through the middle of town could be reduced by creation of
bypass routes, creating alternative points to cross the river, or farmers using existing alternate crossings.
A bypass is required to move the number of cars that TxDOT deems necessary. That would facilitate
TxDOT being willing to work with us to improve Hwy 90 through the town.

17



Downtown Plan Topics: Taming Hwy 90

Gateway to Castroville

Five- point intersection of Exploring Roundabout / Gateway
6 responses

Hwy 90, Fiorella St, Alamo St,
and Florence St

For everyone's safety, it's important to slow
traffic entering Castroville. A gateway can be one
tool to get drivers' attention and create a sense
of arrival. A roundabout was put forward as one
option that would simultaneously calm traffic
and provide a gateway.

Yes!

No

Would you be suprortive of
exploring the feasibility of a
roundabout or other type of
gateway feature here? Maybe

0% 23% 45% 68% 90%

Working with TxDOT on Hwy 90 Safety
112 responses

Reimagining the
Highway

Yes, please

Would you like to see the city work
with TXDOT toward a safer design
for Hwy-90?

A safer Hwy 90 could be achieved by a boulevard
design with a pedestrian refuge in the median,

e wel ae It s todey and safer crossings at more intersections.

0% 10% 20% 30% 40% 50% 60% 70%
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Downtown Plan Topics: Houston Square

Define Parking Spaces on Houston Square

Parking at Houston 7 responses
Square

Would you support striping to Mo | do not think it would be beneficial
define parking spaces on Houston
Square?

Do you think it would help the parking capacity at
Houston Square if the parking area were striped
and more defined?

Yes, | do think it could be beneficial to stripe Yes, it could be beneficial...
or better-define the parking spaces.

No, | do not think it would be beneficial to
stripe or better-define the parking spaces.

0% 18% 30% 45% 60%

Houston Square - Activate!

Imagine you could single-handedly make Houston Square whatever you want it to be! What
components (whether temporary or permanent) would you add? You can stay within the
categories provided, or go off-script with your own brilliant ideas.

e Trees! Trees! Trees!

What other creative ideas e Bricks/pavers/cobbles would make the central space nicer after rare
could enhance Houston rains, and could also help channel water to new and old trees/plantings.
Square? e Plant drought-resistant plants.

What other creative ideas might help « Just leave it open to enjoy the view of the church.

Houston Square look like the real heart and

soul of Castroville, and enhance the events * One way to create a more lively space might be to create one
and activities already happening here? (max 'dedicated food truck spot’ on 2 or 3 of the sides of the square.
140 characters). o Leave it asitis. We love the way it is.
Tell us your idea e Long, narrow open/covered seating could be nice on the northeast side.

Like narrow pavilions. Leave the sightlines across the square open.
 Defined Edges is my favorite of the 4 options. | don't think more space
than that should be repurposed, as the parking is needed.
e Possibly public restrooms. Pavers would be nice around the fountain.
You have 140 charactersleft | o A |ittle ice cream shop with outdoor seating would be so fun here.

Moderation Policy m e Plant more trees, shrubs, and flowers.

e No buildings on Houston Square.
e Some new trees are needed. It just needs to be kept up. Clean up the parking area.

e Years ago our plantings here failed because it's so hot and dry and there’s no water source nearby.

e Houston Square regularly fills up with cars for church events: weekly Mass, funerals, weddings. Using some
space as covered areas for seating/vendors could be ok, however, a large portion should remain for parking.

¢ Expand the landscaped central area of the square slightly (keeping most parking). BUT plant trees in the
exterior portion so that you get full tree coverage. Convert the asphalt to a drivable hard gravel. Will
maintain parking while giving a far more park-like experience when not being used for parking.

« With the recent drought, it may be hard for new trees planted to survive without a lot of maintenance.

e Nothing should block the view of St Louis Church. It’'s a photo location for prom and other special events.

e Expand the landscaped central area of the square slightly (keeping most parking). BUT plant trees in the
exterior portion so that you get full tree coverage. Convert the asphalt to a drivable hard gravel. Will
maintain parking while giving a far more park-like experience when not being used for parking.
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Downtown Plan Topics: Courtyards and Connections

How to Replicate Castroville's Great Courtyards

What are the elements of Castroville's courtyards that make them lovely
places to be?

Downtown Castroville is unique in the number and variety of great courtyards and gathering places.
What would it take to replicate these, in other parts of town or in new neighborhood developments?

The small-scale historic buildings surrounding the space.
Shaded places to sit.
Unigue lighting.

Something else.

If you answered "something else" above, what do you have in mind?

Courtyards
12 responses

Shaded places to sit.

The small-scale historic buildings surrounding the space.

Unigue lighting.

Something else.

0% 10% 20% 30% 40% 50%

¢ All of the above - nice garden area, shaded with lighting.

¢ Do not use public funds to build courtyards that benefit commercial development.

¢ Developers today do not have the soul it takes to create something that is 200 years old

e Smaller setbacks than currently required, reduced parking requirements, smaller buildings
allowed.

e Zoning regulations are needed to protect the current open spaces in downtown west of the
river.
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Some local business owners have mentioned that rent costs for some downtown businesses are high.
How could the City help address this? (Answers for “something else” option)

¢ this is a complicated question. as a business owner downtown the thing that would help the most
would be increased foot traffic as sales solves all problems, even high rent. We believe this could
happen with two things. 1- we need sidewalks to improve our downtown area, make castroville
walkable and more attractive to visitors. 2- we don’t need just any type of businesses downtown but
quality businesses that are worthy of a daytrip to our city. we talk to our customers and ask them
where they are from and why they came. we get a lot of day trippers from the SA area and usually
they say they came to visit pottery or blu lacy as they saw both on social media and wanted to see
for themselves.

e They need to lower the rent.

* Negotiate with landlord.

* None of the above. Businesses need to pay fair market value for their rent. If not, they need to take
their business elsewhere.

¢ |t is not the cities responsibility to address this issue. Businesses should pay the fair market price of
rent. They will have no problem paying rent if they have a good business.

e Tenants should better negotiate rental rates with their landlords. No pubic funds should ever be used
to subsidize commercial development. Businesses need to be able to modify their business plan as
needed to succeed. It is not the taxpayer/utility rate payers responsibility to ensure a business
succeeds.

e Tenants should better negotiate rents with their landlords or consider changing their business model.
No taxpayer subsidized rent

e City should not control rent costs. Lack of parking limits downtown businesses.

e The reason rent is so high is because those property owner pay a lot in taxes

e The reason why rent is so high is because it is expensive to own property in Castroville. Cost to
purchase, taxes, utilities, etc.

¢ New buildings should be outside the river on 90

¢ Not everything needs to be located in the historic area of town.

e Subsidizing the rent for downtown businesses Hell No!! | do not want my tax money spent to help
businesses locate downtown. Property owners have the right to charge any amount the market will
bear. If prospective businesses cant afford the rent downtown we don’t want them there. Add more
restrictions to zoning for new development in downtown. Add more zoning for new development
restrictions to areas east of the river and west of the hill. You people still don't get the picture.
People in Castroville do not want growth! The only way to slow down growth is to increase Zoning
and Development Agreements Restrictions to meet low population density and the high quality of
life that enables. The only way to slow down growth is to increase Zoning and Development
Agreements Restrictions to meet low population density and the high quality of life that enables. We
can not stop growth, but we sure as hell can slow it down by setting very high standards. This will
keep out developers that are not willing to meet our standards and forcing us to accept theirs. City
Council Quit catering to developers!

¢ Leave it just the way it has been. That's what makes Castroville the place we love. Simple economics.

e For areas positioned in the city that might be suitable for a change in zoning to allow commercial
expansion without encroaching on residential could be considered with S designation for many
business types so approval would not be automatic but carefully scrutinized.
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What are your favorite things about the events, festivals, and traditions in Castroville?
Comment / Up Votes / Down Votes

¢ Music festivals, Historical venues tying Castroville to its European roots and its role in the history of
Texas. Venues that that combine food, atmosphere and entertainment to draw in people /2 /0

¢ The boutique shops and restaurants that we love for local use can only be supported in the long run
if we have a steady stream of outside visitors. Even Dzuik's or Haby's Bakery wouldn't survive solely
with local shoppers. We should encourage healthy tourism that participates and shares in the daily
life of our community. That's the right way to welcome visitors without becoming tacky or "touristy.”
To that end, we currently lack high quality boutique hotels and B&Bs in the historic district and
should encourage their creation as this would bring the kind of visitors who enhance and strengthen
the community. /1/1

¢ old fashioned christmas is a great example of an event done well. this last year it was crowded (in a
good way)... we noticed that many spots of downtown are not lit well and that discouraged people
from spreading out throughout town. so for this event and future ones an effort to light areas along
paris and fiorella would be a good idea. for future events i would suggest a plan to utilize the great
spaces we have and have a monthly market days , car shows, seasonal celebrations like Mardi Gras,,
diva nights (girls night out event), knife and gun show, hunters expo or hunting season kickoff.. / 1/
0

¢ New events should start small, and be willing to fail. The citizens/residents nearest the event need to
see it's good, not an intrusion. A parade like on Independence Day or a festival like St. Louis' Day
would cause massive backlash if it materialized out of thin air. An organic growth over years and
years is far better, and gives citizens time to engage and enjoy a new event (rather than hate it).Also,
not every event has to be massive - the bank on Houston Square holds a lunch on the sidewalk every
Independence Day. No tourists, just community building. That's valuable too. /1/ O

e New events should still be tied to the culture of Castroville if possible. Smallish, more frequent events
would be more manageable for citizens | think (as far as increase of tourism). Fiorella Friday is a
good example. | wouldn’t necessarily want any more large events, as we already have St. Louis Day,
4th of July and Old Fashioned Christmas. /1/ 0

e Castroville is wonderful. We do not need to promote more events. We need to retain the culture and
the spirit of this unique town, and bringing more people and events will NOT accomplish that goal /
0/0

e Castroville is wonderful. We do not need to promote more events. We need to retain the culture and
the spirit of this unique town, and bringing more people and events will NOT accomplish that goal /
0/0

e Tourism./0/0

* New festivals/events to disrupt residential historic charm of castrovill /O / O

e there are enough events in Castroville. No new events are needed/wanted that disrupt the quiet
residential charms of castrovill /0 / O

¢ | don’t believe we need anymore events than what the city already has in the historic area of
Castroville /0 /0

* We do not need to create more events. Leave as is rather than striving to make us something we
aren’t. Too much tourism is detrimental to the historic community. Eventually creates problems for
citizens and the old Castroville disappears. /0 / O
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The beauty of the festivals and traditions in Castroville is of small town charm and involvement, a
large part of the community becomes involved with the events. If you try to grow and commercialize
and grow these events you will ruin these events for the local residents, and instead allow a few
interests to monetize these festivals to the detriment of the community as a whole. Fredericksburg,
New Braunfels, and Bandera are prime examples, most residents are not satisfied with the crowds
day after day./ 0/ O

Best thing is that they are not large events. | agree that Castroville events should remain small.
Parking will always be anissue./ 0/ 0

The city already has enough events. We don't need anymore events. We don’t want to make this a
Fredricksburg! We love the quiet, small, open spaces of our city. This is what makes it unique!! Don't
Fredricksburg my Castroville!! / O /1

We currently have an ample amount of festivals that are well organized for and by our community.
We do not want to be flooded by events to draw tourists to our city. Tourist have always been
welcomed in small manageable groups. We do not want to be over run by them.Every aspect of this
city planners proposals are geared to tourism. He asked for our input but ignores our wishes / O /1
That they are small and usually only involve local folks from our community. / O /1

Leave Castroville as is. If self-aggrandizing developers and business owners are looking for a " Big
Score”, have them focus on moving traffic out of town on a Limited Access roadway i.e. I-35 thru
Lytle, Devine etc. This is where the opportunity for development would be most promising while
bringing much more sales tax revenue to the city of Castroville (after annexation) while preserving
the culture of the existing city. / O /1

Reply from another citizen, reply to above: Please forgive my being dense, but | don't understand.
How does a limited access roadway through other towns bring sales tax revenue to the city of
Castroville? /0 /0

First this survey is stilted towards to increasing tourism when it asks "What should tourism look like
in Castroville?"That is not the question that should be asked! There should be an answer box
included in this survey "Do you want tourism?"l do not want to increase the tourism in Castroville!l
do not want to increase the tourism in Castroville!lBoerne, Fredericksburg, New Braunfels, the tourism
overwhelms the citizens and horribly ruins their quality of life. Ask the long time residents of these
cities what they think about the tourism.Increases in tourism will cause an influx of large established
Hotel Chains, small boutique hotelsNew and expanded RV parks, AirBNBs that ruin the long term
home rental market, and Flop House flea and bedbug infested Hostels / O / 2
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Event Ideas - Other
Answer / Up Vote / Down Vote

o Street dances would be so fun! Dancing in general is something Castroville needs event place or a
new dance hall. /1/0

o Street dances and block parties would be great. | would love to see more small events that get
people out of their houses. It would be great if the city created or encouraged more public places for
those small events to happen./1/0

e Street dances would be so fun! Dancing in general is something Castroville could use more of,
whether it's through events or a new dance hall. /1/ 0

o Castroville has been unique to itself and survived on it's own for local residents for generations. The
tourism we've enjoyed this far is great but the need to attract more tourist or new subdivisions full of
those who are not native to the area only erodes the reason so many of us are proud to still call it
home./ 0 /1

* | think we have enough events and none need to be revived. We enjoy our peaceful lifestyle. We
don't need people tearing up our yards and playing loud music all hours of the night. The Tardy Hotel
is a good example of this issue. / 0 /1

e current ordinance requires businesses to have off-street parking with handicap parking. Enforce the
current ordinance / 0 /1
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Where do you consider the historic core of Castroville to be?

Comment / Up Votes / Down Votes

There were historically businesses scattered all over the historic city (which | would define as
everything within the bend of the river). There were dance halls and hamburger restaurants by
Koenig Park and ice stores (selling ice) along Washington street. There were gas stations along
Houston street. | would be in favor of allowing mixed uses again as it was in the past (especially for
low impact uses like coffee shops/professional services). /1/ 0O

city center is around the area of Houston Sgq/1/0

Houston Square and all that surrounds it on Angelo, Madrid, Lorenzo and Paris Streets. Also to
include the Moye, St. Louis School and what is now Luigi's Restaurant on Angelo. Then down Paris
Street to the American Legion Post and up Fiorella St. to include London St. all the way to Hwy 90
and all the way around September Square. Perhaps add the Tarde Hotel on Fiorella as well as the
Landmark Inn on Florence. /1/ 0

Historic homes are throughout the entire town. As much as this survey company would like to put
our tax dollars into downtown buildings and certain people’s projects, it is absolutely not “OK”. This
city is taxing its citizens out of their homes. Leave Castroville as is and focus on the new
developments. /1/1

St Louis Catholic Church is the heart of this community. The historic district is established and a
matter of public record /0 /O

Everything inside the Oxbow of the Medina River connecting with the BMA Canal on the west. 0 / O

| would consider anything within 3 blocks (Manhattan Distance) of Houston Square, City Hall, or the
Landmark Inn part of the historic downtown. (I roughly sketched the overlap of these areas below.)
While historic buildings exist elsewhere, either most of their neighbors are from the last 50 years or
it's not really densities and uses that feel like a downtown. Castroville "as is"”, with the current tax and
utility rates, can't afford to maintain the infrastructure that serves the currently-existing areas. (Many
of our roads are crumbling, we have frequent water line breaks and boil orders, and summer
brownouts barely get my attention any more.) Refusing even mild change inside existing areas
means rates & taxes will have to go up (faster than inflation) to continue providing the same services
and infrastructure. Never mind expanding the police force or fixing flood-prone neighborhoods. / O /
0

All property originally surveyed by Henri Castro within our River Bend should be the Historic Core.
The historic core and historic downtown should be everything in the original Survey done by Henri
Castro. We love our current 1 house on 1/3 acre ordinance that keeps our residential properties open
and keeps things like multi-housing town homes and commercial property out of our residential
areas. Do not expand the commercial areas into our residential areas as well. /0 / 2

The city has trouble funding improvements to the current infrastructure due to a significant mis-
application of the resources available to the city. Castroville has some of the highest tax valued
property in the county, one of the highest property tax rate, some of the highest utility rates and has
spent an enormous amount of money on wants versus needs. The $400,000+ spent on this project,
for example, could have been better used to meet infrastructure needs versus changing rules and
ordinances to support developers over the needs of the citizens. the original layout (1844) of the city
is the historic district. The commercial areas currently zoned for commercial should be the only areas
zoned as commercial. No commercial area should be allowed to expand in a currently zoned
residential area /0 /2
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the original layout established bHenri Castro defines Historic Castroville. The Historic Business
District should be limited to the area currently zoned as the Commercial Historic District. Commercial
Zoning must not be allowed to encroach residential areas. / 0 / 1

Everything within the curve of the River / 0 /1

From the river to Gentilz St. /0 /1

The Historic Core of Castroville should be all property within the Medina River bend & tothe cana /O
/1

This question is misleading. We have an historic district that defines where the historic district is
located and it is available on the city website. / 0 /1

Some people reference the historical district from the City's zoning maps. - Citizen comment from
January Dreamin’ workshop / O /1
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Opportunities to design with nature
Comment / Category / Address

o Greater tree coverage here would significantly improve the drainage and runoff issues in this area of
the city as far more of the rain would soak into the ground. / Flooding / 415 Fm Rd 1796, Castroville,
Texas 78009, United States

¢ Linking Lions Park to the regional park would be great. Trails here are small but people come from
surrounding communities to use them. - Citizen comment from January Dreamin’ workshop /
Connector Routes / 1115 Algiers Street, Castroville, Texas 78009, United States

¢ See the Watershed Analysis reports by Texas A&M. We need to take our future into our own hands. -
Citizen comment from January Dreamin’ workshop / Flooding / 1202 Gentilz Street, La Coste, Texas
78009, United States

¢ Follow the natural contours of the land to design with nature east of town. - Citizen comment from
January Dreamin’ workshop / Other Comments / 1079 US Highway 90 E, Castroville, Texas 78009,
United States

¢ Water flows through town on Mexico Street. - Citizen comment from January Dreamin’ workshop
Flooding / 912 Houston Street, Castroville, Texas 78009, United States

¢ Floods here and drains to the river. - Citizen comment from January Dreamin’ workshop / Flooding /
501 London Street, Castroville, Texas 78009, United States

e This city-owned lot could be an important connection through to new residential area. / Connector
Routes / 134 Village Path, Castroville, Texas 78009, United States

¢ This canal drains much of the existing neighborhood and the platted-but-not-built new part
immediately to the north. It backs up pretty high when it rains. / Flooding / 143 Village Path,
Castroville, Texas 78009, United States

¢ Flooding along the back of these houses caused by drainage from neighborhood and field behind.
(Field is planned for residential development.) / Flooding / 132 Village Path, Castroville, Texas 78009,
United States

¢ There is severe flooding on Athens street when it rains, as much of the southern quarter of the city
drains down this street. / Flooding / 1113 Lisbon Street, Castroville, Texas 78009, United States

e Linking Lions Park to the regional park would be great. Trails here are small but people come from
surrounding communities to use them. - Comment from January Dreamin’ workshop / Connector
Routes / 1115 Algiers Street, Castroville, Texas 78009, United States

¢ See the Watershed Analysis reports by Texas A&M. We need to take our future into our own hands.

- Comment from January Dreamin’ workshop / Flooding / 1202 Gentilz Street, La Coste, Texas
78009, United States

¢ Follow the natural contours of the land to design with nature east of town. - Comment from January
Dreamin’ workshop / Other Comments / 1077 US Highway 90 E, Castroville, Texas 78009, United
States

e Water flows through town on Mexico Street. - Comment from January Dreamin’ workshop /
Flooding / 912 Houston Street, Castroville, Texas 78009, United States

¢ Floods here and drains to the river. - Comment from January Dreamin’ workshop / Flooding / 501
London Street, Castroville, Texas 78009, United States
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How & where does nature fit into Castroville?
Answer / Address/ Up Vote / Down Vote

e Greenspace via retaining surrounding farmfields or natural landscape would be nice. / Private Road
4749, Castroville, Texas 78009, United States /2 /0

e There are lots here which haven't sold in over a year and have big, old trees. A small park could be
nice. / 327 Janice Avenue, Castroville, Texas 78009, United States /2 /0

e A small park here would be nice / 134 Village Path, Castroville, Texas 78009, United States /2 /0O

e More public access to the river would be nice - once there’s water in it again. / 206 US Highway 90
East, Castroville, Texas 78009, United States /1/ 0

e A small park east of the Medina river could be a great benefit to citizens who live in this area. / 1108
Country Lane, Castroville, Texas 78009, United States /1/ 0

e Expand park land and better trail upkeep. / 818 Alsace Avenue, Castroville, Texas 78009, United
States /0 /0
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Streets and Mobility
Comment / Category / Address

e The pedestrian/bike crossing infrastructure at this light needs to be dramatically improved and
beautified. / Walk/Bike Location / 1216 Constantinople Street, Castroville, Texas 78009, United
States

¢ This intersection is a death trap for walking and biking. | can’t get my kids from the historic city to
see their great grandparents on bikes in Country Village or on Lower LaCoste Road. It's an absolute
failure of transportation planning. / Walk/Bike Location / 103 Fm 471 North, Castroville, Texas 78009,
United States

e Would be nice if the bridge was more pleasant/safe to cross on foot or bike. / Walk/Bike Location /
202 US Highway 90 East, Castroville, Texas 78009, United States

e Hard to cross 471/ Traffic Calming / 408 Fm 471 North, Castroville, Texas 78009, United States

e We don't need sidewalks. | walk in the street all the time. - Citizen comment from January Dreamin’
workshop / Walk/Bike Location / 912 Mexico Street, Castroville, Texas 78009, United States

* We need sidewalks. Drivers don't pay attention. It's not safe to push a stroller in the street. - Citizen
comment from January Dreamin’ workshop / Walk/Bike Location / 912 Mexico Street, Castroville,
Texas 78009, United States

¢ A pathway under 90 here is used for Tour de Castroville. Having a paved path for public use here
would create a safe way to cross town - Citizen comment from January Dreamin’ workshop /
Walk/Bike Location / 209 US Highway 90 West, Castroville, Texas 78009, United States

¢ Kids need to be able to cross safely from school to the library. - Citizen comment from January
Dreamin’ workshop / Walk/Bike Location / 802 US Highway 90 West, Castroville, Texas 78009,
United States

e Geneva, Lisbon, and Athens see significant traffic going towards the Regional Park, especially in
soccer season. Strategic traffic calming would help the residents hear feel safer. / Traffic Calming /
1213 Lisbon Street, Castroville, Texas 78009, United States

e Country Lane and Village Path become shortcuts when HW9O is backed up. These 32-foot-wide
residential streets see over 2000 car-trips a day. Slowing down this traffic to keep our kids safe
should be a significant priority. Narrowing (pavement or visual) and speed bumps or chicanes would
make this neighborhood a lot safer. / Traffic Calming / 1032 Country Lane, Castroville, Texas 78009,
United States

e Difficult and unsafe to cross river on foot or bike. Would love to be able to visit west side of city
without piling kids in the car. / Walk/Bike Location / 415 Fm 471 North, Castroville, Texas 78009,
United States

e Haby's is a city treasure, but difficult and unsafe to reach by foot. This may be partially alleviated
if/when development in field to north is built. / Walk/Bike Location / 207 US Highway 90 East,
Castroville, Texas 78009, United States

e Would like to be able to safely walk to Walmart. No pedestrian access exists from nearby
neighborhood and apartments, forcing hundreds or thousands of unnecessary car-trips onto HW90
every week. / Walk/Bike Location / Walmart Supercenter, 1151 Us Highway 90 E, Castroville, Texas
78009, United States

e Enjoy walking & biking around neighborhood. 3’ sidewalks are impassable to bikes & strollers
because of large mailboxes, so we're usually in the street. Cars drive too fast on this 1/2 mile
straightaway. / Walk/Bike Location / 135 Village Path, Castroville, Texas 78009, United States
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How do you tame a highway?
Comment / Address

* One important thing to note is that the five-way intersection of Fiorella, Alamo, and 90 is not the
edge of town - it's the middle. Putting a 'gateway’ there is skipping over everything east of the
Medina River - a quarter of Castroville's residents and a significant portion of its businesses. As
Alsatian Oaks and other developments grow in on the east side, we will need to move our thinking
this way too. / 7800 Fm 471 South, Castroville, Texas 78009, United States

e Historic buildings should be protected, but making the space around them less asphalt and more
beautiful would be a good thing. And not every building in the Historical District (which covers over
a third of the city) is historic and merits protection. / 505 London Street, Castroville, Texas 78009,
United States

e Allowing redevelopment of non-historic buildings or large empty spaces (parking lots, etc.) should
be allowed in the historic district - right now a quarter of this block is parking lot. That's incredibly
dissonant with a historic area. / 502 Lafayette Street, Castroville, Texas 78009, United States

e The need to accomodate farm equipment through the middle of town could be reduced by creation
of bypass routes, creating alternative points to cross the river, or farmers using existing alternate
crossings. / 1006 Fiorella Street, Castroville, Texas 78009, United States

o | really like the idea of reworking the large areas of parking lot. Reducing parking requirements and
setbacks could let the businesses along 90 get a lot more out of their land. / 706 US Highway 90
West, Castroville, Texas 78009, United States

e These buildings are in the historical district, which extends south. - Citizen comment from January
Dreamin’ workshop / Castroville True Value Hardware, 702 Us Highway 90 W, Castroville, Texas
78009, United States

e Historical district extends south and west of this house. - Citizen comment from January Dreamin’
workshop / 1016 Lorenzo Street, Castroville, Texas 78009, United States

o Utility box here connected with the Landmark Inn, may be historic? - Citizen comment from January
Dreamin’ workshop / 405 US Highway 90 West, Castroville, Texas 78009, United States

e Everything north of Lafayette here is in the historical district. - Citizen comment from January
Dreamin’ workshop / 413 Lafayette Street, Castroville, Texas 78009, United States

e The entirety of the block is in the historical district. - Citizen comment from January Dreamin’
workshop / 501 London Street, Castroville, Texas 78009, United States

» All of the buildings on this block north of the slip street are in the historical district. - Citizen
comment from January Dreamin’ workshop / 600 London Street, Castroville, Texas 78009, United
States

e A roundabout or gateway would need to be wide enough to accommodate tall and wide farm
equipment that frequently comes through town. - Citizen comment from January Dreamin’ workshop
/ 1006 Fiorella Street, Castroville, Texas 78009, United States

e Love the idea of a roundabout! This would really help slow traffic down through town, and could
provide a unique feel (so we don't just look the same as any other highway). / 1006 Fiorella Street,
Castroville, Texas 78009, United States
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HWY 90 - Additions Thoughts - Send a Message

« We don't need a roundabout or spend any city money on Hwy 90. It is fine as it is.

e I'm sure others have shared this, but HW9O0 is currently under strict TxDOT control. Until an
alternative route is found and accepted by TxDOT, the odds of any changes through town are low.
We have offered safer HW9O0 sections to TxDOT at other places in town and been shot down.

o Getting a BY Pass Loop Around Castroville is the most important thing to reduce the current traffic
load on current HWY 90.

e Planning something for the current HWY 90 is a waste of time until there is a By Pass loop around
Castroville.

e TXDOT does not want anything to slow down traffic on the current 90 and will fight anything we
come up with
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Where are connection points needed through Castroville?
Answer / Address

e If the north side of the river is developed, extending one or two of the roads (Naples, Amelia, Angelo,
Lorenzo) across the river would be a hugely important connection. / 605 Washington Street,
Castroville, Texas 78009, United States

e There is an unimproved drainage ... well it's not really a ditch any more. But this drainage piece,
which is city-owned, could provide a pedestrian connection between Country Lane and Village Path,
shortening many walks through this neighborhood. / 123 Village Path, Castroville, Texas 78009,
United States

e Pedestrian/bicycle access to the middle school and high school is only available on the (unprotected
and narrow) shoulder of a high-speed road. Something better could really help traffic, both at the
school and at 90/471/Walmart / 8365 Fm 471 South, Castroville, Texas 78009, United States

e A connection between the new development in Country Village and the (currently empty) Alsatian
Oaks would provide a critical second route in/out. It may require purchasing several build-ready
residential lots. / 1202 Country Lane, Castroville, Texas 78009, United States

« Pedestrian / bicycle access to Walmart, our city's primary grocery store, is basically nonexistant.
Pedestrian access from the apartments and houses just to the west could take a lot of trips off 90. /
Walmart Supercenter, 1151 Us Highway 90 E, Castroville, Texas 78009, United States

e More protected / isolated pedestrian and bike connectivity across the river is needed. / 209 US
Highway 90 West, Castroville, Texas 78009, United States

« A connection (at least pedestrian and bike, possibly automobile) from Pris through to Alvina/Brieden
is needed. / 1219 Alamo Street, Castroville, Texas 78009, United States

e Better pedestrian connectivity is needed through this intersection. / 203 US Highway 90 East,
Castroville, Texas 78009, United States
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Additional Thoughts - Send a Message on Streets & Mobility

« We should have a bridge at Landmark Inn that connects the historic part of the city with the East
side.

o At best, the paper streets should be fenced and maintained by the city with access to the river by
the public by foot. No vehicle traffic should be permitted beyond the point where an abutting
property owner access their property.

* A walking and biking trail along some portions of the river would be great for residents, although not
sure of the feasibility based on private ownership. Examples to look at would be Kerrville tx, or the
city trail in San Antonio.

e A better way to safely cross Hwy 90 from the south side to the north side. Crosswalks are not safe -
there are too many light runners and others not paying attention to pedestrians.

e | would like to see a river walkway from the Castroville Regional Park all the way under the Hwy 90
bridge!

e | did not answer some of the question because specific areas were not mentioned. If you want
responses to ideas, explain where you are describing within the historic district or outside of it. Those
are two completely differnt answers.
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Creative Ideas for Houston Square
Comment / Up Votes / Down Votes

e Bricks/pavers/cobbles would make the central space nicer after rare rains, and could also help
channel water to new and old trees/plantings. /3 /0

« TREES! TREES!TREES!/2/0

* You are not listening to what was said at the last public workshops. No Retail Buildings of any kind.
Plant More Trees, Shrubs, Flowers /2 /1

e Plant drought resistant plants. /1/ 0

e Leave Houston square as it is. We don’t want any building or structures on it. We want it open to
enjoy the view of the church. /1/0

 One way to create more lively space might be to create one 'dedicated food truck spot’' on 2 or 3 of
the sides of the square./1/0

« Long, narrow open/covered seating could be nice on the northeast side. Like narrow pavilions. Leave
the sightlines across the square open. /1/ 0

e Defined Edges is my favorite of the 4 options. | don't think more space than that should be
repurposed, as the parking is needed. /1/ 0

e No buildings should be built on Houston square other than possibly public restrooms. Pavers would
be nice around the fountain./ 0/ 0

e Leave Houston square as it is. We love it the way itis!! /O /1

e Leave the square alone. Some new trees are needed. It just needs to kept up. Clean up the parking
area./ 0 /1

e | don't see how any of the examples retain 75% of the parking. | think it should be left asis. /0 /1

e Leave Houston square as it is. We love it the way itis!! /O /1
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Houston Square Map Comments & More Uses

e Years ago our plantings here failed because it's so hot and dry and there's no water source nearby.
Anything planted here needs to be hardy and well-maintained. - Citizen comment from January
Dreamin’ workshop

o A little ice cream shop with outdoor seating would be so fun here. - Citizen comment from January
Dreamin’' workshop

e | don't want buildings on the square. - Citizen comment from January Dreamin’ workshop

e Nothing on the square should block the view of St Louis Church. Everyone who visits the town takes
a photo of the church. The church is also a photo op on the way to prom and other special events. -
Citizen comment from January Dreamin’ workshop

o With the recent drought it may be hard for new trees planted to survive without a lot of
maintenance. - Citizen comment from January Dreamin' workshop

e Expand the landscaped central area of the square slightly (keeping most parking). BUT plant trees in
the exterior portion so that you get full tree coverage. Convert the asphalt to a drivable hard gravel.
Will maintain parking while giving a far more park-like experience when not being used for parking.

e Respectfully you guys need to drop the idea of building on Houston Square. We have told you
several times that is not for sale so please just drop it.

 Houston square regularly fills up with cars for church events, including weekly Mass, funerals and
weddings. Using some of the space to make covered areas for seating/vendors could be ok, however
| think a large portion should remain for parking.
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Where could tiny retail fit in Castroville?
Answer / Up Vote / Down Vote

e Small stores or pavilions would fit very nicely near, but not necessarily on/in, existing parks & plazas.
There are a number of small businesses in small buildings near September square that do very well. |
think that, generally, small house-form businesses (&It;1000 sq ft) are a better fit for Castroville than
pavillions though.On the other hand, we do cover Houston Square in less formal tiny businesses
every Old Fashioned Christmas. So maybe there’s a time and place.lt would be neat to permit this
kind of building in the parking lots of big box stores - if said big box stores were OK with it.
Walmart's parking lot is always half-empty, even on Black Friday. Let them pull in some rental
revenue from entrepreneurial locals. /2 / O

e A small store or pavilion business could be really nice at the park. It would be fun if it was seasonal
(ex: ice cream in summer, warm drinks in winter). Alsatian design would certainly help it fitin. /1/ O

e There have been many failed businesses here. Not enough traffic or the items being sold have limited
appeal. During the day for much of the year it is too hot to get out and explore around town. There is
very little desire from long time residents to make this a tourist town. Only newer move-ins seem to
want to save us from ourselves with lots of razzle dazzle to bring tourist. Just leave things as they
are. There are already places new businesses could open. We do not need or want more tourism. We
live here because it is quiet and friendly. Why ruinit /0 /O

e Don't presume to speak for everybody. | do not think any part of Castroville should be completely
preserved from change, inside the river or anywhere else. We should allow gentle, gradual change
everywhere. /0 /0O

o It still appears that simple city wishes to develop Houston Square - We do NOT want development
inside the river in historic Castroville - The above images are nice but they would need to be placed
on hwy 90 either west or east of Castroville. / 0 /1

* Reply from another citizen: Despite using "we", this is not a unanimous opinion. | do not think any
part of Castroville should be completely preserved from change, inside the river or anywhere else.
We should allow gentle, gradual change everywhere./1/0

 Once again, Houston square is off the table. It's too important and useful as is. Brighten it up, sure,
but no change to the existing layout. If you are indeed listening to the voices of the community you
would understand that preservation and restoration of existing structures is the ONLY discussion. NO
new development big or small within the historic district. Outside the historic district can be a
conversation but it seems no one is interested at focusing ideas in those areas. / 0 /1

e stop talking about changes to Houston or September Squares / 0 /1

* None of these pics are “Castroville”. Hoping this survey company is going to LISTEN to the wishes of
the people..... don’t think for a moment about putting anything on Houston Squarel!l!ll /0 /1

e None of these appeal to me at all. They are not Castroville... / O /1
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Do you have other ideas that would make Castroville even more family-friendly?
Answer / Up Vote / Down Vote

e Build more (and wider) sidewalks so children and families can get around safely. /3 /0

e Build more small, simple parks in existing neighborhoods. / 3/ 0

e Focus funds and resources on infrastructure improvements and upgrades. Facilitate new small
buisness ventures in areas of town that allow./2 /0

e It's a small town and very family friendly - we do not need developers to improve this. /2 /1

« Definitely more sports facilities - Citizen comment from January Dreamin’ workshop /1/ 0

e Purchase more land for parks. Mandate that every development have one acre of open space park at
the center of that development /1/0
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Other Sports Responses
Answer / Up Vote / Down Vote

* We need more flexible spaces. The same paved space can be used for tennis, pickleball, and
basketball. (Just not at the same time!) The same grassy field can be used for soccer, flag football,
rugby, ultimate frisbee, etc.Spreading these small 'multi-purpose’ fields/courts throughout the city
would mean more families walking to parks and fewer cars driving through neighborhoods. /2 / O

e Sidewalks! We need decent places to WALK! /1/0

e | don't really care how new development looks or functions. /1/ 0

e Sand volleyball courts outside the Regional Park would be nice. /1/ 0

e no need to expand what is available. Put the lights back on the softball field on Houston street / O /
0

e Develop a Dog Park on the 8 acres currently owned by the City located behind the Chevy Dealership.
/0/1

e« DOGPARK!/0O/1

e need regional sports complex.We already have sports area scattered about. / 0 /1
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Growth & Infrastructure Map Comments
Answer / Address

e There are a lot of vacant single or double lots northwest of Houston Square. These spaces make
natural locations for slightly denser infill, especially in vernacular styles. Duplexes, pairs of smaller
houses, etc. There also used to be smaller businesses in this area, although the current zoning has
slowly strangled most of the "noncorming uses.” / 616 Vienna Street, Castroville, Texas 78009,
United States

» Large setback requirements, especially on corners, caused headaches for these homeowners when
they built. However, permission for tiny businesses would let them reclaim some of that lost space, if
they want. / 233 May Street, Castroville, Texas 78009, United States

e This area is planned to be gridded with pedestrian connections to the existing neighborhood to the
north. While it is slated for residential development, permission for tiny businesses could allow the
neighborhood to be built with that assumption from the get-go, leading to better uptake and a much
more vibrant area. / 110 Willow Drive, Castroville, Texas 78009, United States

e The owners of larger-than-average lots on May, Alvina, and Brieden could really benefit from the
flexibility to add secondary units. / 217 May Street, Castroville, Texas 78009, United States

e The eastern part of Village Path is already currently zoned for all house-shaped/sized residential
(single-family, duplex, fourplex, small apartments, townhomes, etc.). | think this permissive zoning
should continue. / 131 Village Path, Castroville, Texas 78009, United States
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What enhancements would improve your experience of the streets in Downtown Castroville?

e The "L" of Fiorella and Paris streets bookended by the streets which border the two squares are
today our main streets. All of these should have sidewalks, street trees, and underground utilities.

o underground utilities in the area within two or three blocks around Houston Square.Keep the streets
and pedestrians ways clean and in good repair

o all of those are great ideas! i think the first place to start are consistent and well kept sidewalks.

¢ Less heat-absorbing asphalt, more green space, better shade and more consistent sidewalks would
help, as well as more accessible bike parking. (The City Hall bike rack is behind the building, tucked
behind a handicapped parking sign.) Better pedestrian/bike access from the east side of the river or
south side of 90 would also help - right now 30-40% of citizens have little to no safe access without
a car.

e A big part of improving the downtown experience is making it enjoyable to BE in. | think the priority
there is increasing space for pedestrians and enhancing streetscaping. Relocating utility lines
underground would be a nice bonus.
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Which street Downtown functions most like a Main Street?

e we are unique in that we have two main streets fiorella and paris. fiorella has great access to
shopping, restaurants, park areas and courtyards and then a left on paris connects to the square,
which is an anchor for special events.

e The "main street” in Castroville is really sections of multiple streets. East of the river, 90 is the main
street (although it could be a much better one.) West of the river, it starts on Fiorella at 90, then
heads northwest until Paris street, where it turns and heads southwest. It then loops around Houston
Square and runs into itself and finishes. This area has more of a "main street” feel, because it WAS
the main street last time we had one. As | understand it, HW9O0 used to follow Fiorella & Paris before
TxDOT bulldozed its way through town. That old alignment left seeds of a Main Street that could be
cultivated today.

e Given the options for what I'd consider "main street” | think it would be Paris street. It passes St.
Louis church, the square, restaurant, shops, theater... A good mix of establishments.

e Paris Street - The Fourth of July parade goes down Paris. - Citizen comment from January Dreamin’
workshops

e zoning regulations are needed to protect the current openspaces in downtown west of the river

* Main street downtown should be Fiorella and Paris street. It should not be expanded out of this area.
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Courtyards - Other Ideas

e Do not use public funds to build courtyards that benefit commercial development.

e it’'s really all of the above . nice garden area, shaded with lighting

* Developers today do not have the soul it takes to create something that is 200 years old
 Smaller setbacks than currently required, reduced parking requirements, smaller buildings allowed.
e zoning regulations are needed to protect the current openspaces in downtown west of the river
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More thoughts you'd like to share on this topic? Send a message. (various topics)

* One house per residential lot, period!!!

» Stop approving and incorporating new large scale subdivisions! We do not have the infrastructure,
streets, water resources to continue to support new developments. Traffic is already horrible along
hwy 90, and the brand new subdivisions of Alsation oaks and flat creek have not even begun to build
much.

e NO HIGH DENSITY - Our growth over the last 200 years has been organic. We do not want high
density builds inside the river in old Castroville.

« We want to make sure and keep our 1 house on 1/3 acre lot size for all the properties surveyed by
Henri Castro creating the City of Castroville. We don't want multi-family townhomes and commercial
in our residential districts. Keep the current commercial district and don’t expand it!!

* Right now, our tree cover is not very diverse - a significant plurality, if not overwhelming majority, of
our trees are oaks. Given the prevalence of oak wilt in the area, we could lose a lot of trees very
quickly. We should encourage a greater diversity of trees, especially on public land. (They did a good
job with this in recent Lyon’'s Park improvements.)

e How about instituting a program like SAWS uses to encourage homeowners to use a natural
landscape - 1/3 native plants, 1/3 turf, 1/3 permeable landscape. Also... What about making the
effluent available for use on landscapes?

o Castroville is historic - that is what it should remain regardless of the outside pressue. It should be
treated as a national park - with respect. This means 1/3 acre = 1 lot = 1 house. Castroville also sits in a
bowl with the medina river. Special consideration should be follwed with building anything in that
bowl to avoid flooding old castroville. The main issue is hwy 90 - this needs to be re-routed around
castroville.

e | think we need a mix of local businesses and franchises.

e This should be the decision of the business. Not the cities issue.

e Zoning protection for developing current open spaces.

e Ordinances that require developers to include open spaces in the center of their developments.
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