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CITY COUNCIL AGENDA REPORT

DATE: May 22, 2025 

AGENDA OF: May 27, 2025 

DEPARTMENT: Public Works 

SUBJECT: Contract for Solid Waste 

RECOMMENDATION:  

Recommend the City Council review and approve staff’s recommendation to enter a 5 year 

contract with South Texas Refuse Disposal, Inc. (STRD) for municipal solid waste collection, 

disposal, and recycling services.   

BACKGROUND:    On April 3, 2025, a Request for Proposal (RFP) was published in the 

Hondo Anvil Herald newspaper, inviting solid waste service firms to submit proposals for 

municipal solid waste collection, disposal, and recycling services. The deadline for submissions 

was April 28, 2025, by which we received proposals from three firms. All submissions met the 

necessary requirements. The proposals were evaluated by staff using a weighted criteria 

scoring analysis.  

DISCUSSION: Questions 

FISCAL IMPACT/SOURCE OF FUNDING: Soild Waste Budget 

Submitted by: Scott Dixon /John Gomez 

ATTACHMENTS/ADDITIONAL INFORMATION:

Attachment A - Solid Waste RFP
Attachment B-  Solid Waste Committee Roster
Attachment C-  Solid Waste Comparison Worksheets
Attachment D-  RFP Decision Matrix
Attachment E-  RFP Decision Score sheets


