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General Updates

•Final version of project manual was submitted to USDA for state architect review.
•Sent to USDA 2/7/2025 and submitted to State Architect on 2/11/2025.

Community Center:

•MVYBA:
•Reviewed by attorneys and has been agreed upon by MVYBA.
•City staff is continuing to work with MVYBA on ways to help the transition.

Rec Programs:

•Lions Park:
•Working with Advanced Aquatics on next steps to clear lines and get the splash pad 100% operational.
•Staff will work in conjunction with Advanced Aquatics to ensure the splash pad is up and operational before 

summertime.

City Parks:





Work Order Report



Facilities Update:

• City Hall:
• Replacement and installation of new window unit for 

Accounts Payable Office.
• Hanging of various artwork throughout building.
• Miscellaneous facilities maintenance.

• Library:
• Removal and installation of new Library sign.
• Restrooms refresh:

• Covering old wallpaper
• Repaint restroom to liven up colors.

• RV Park:
• Installation of concrete footer to prevent and address 

rusting at base  of RV Park- Recreation Hall.
• Installation of new toilets in RV Park Restrooms.



Park & Rec Update:

City Parks:
Regional Park:
• Medina Riverbed sediment clean 

out.
• Repainting of gates throughout 

park.

• Bexar branches alliance tree 
planting is scheduled for March 8, 
2025.

RV Park:
Addition of new patio furniture for 
RV Park residents.

Maintenance to laundromat dryer 
units.

Other:
Christmas Decorations
• Removed and stored for next 

Christmas
• Coordination with the Chamber 

of Commerce and Public Works 
on how to improve for this year.
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